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DATE:
28 December 2011
TO:

IEEE Region Directors, Directors-Elect and Region Committee Members


IEEE Section Executive Committee Officers and Section Chapter Coordinators
IEEE Society and Technical Council Presidents and Presidents-Elect
IEEE Society Chapter Coordinators

IEEE Society Membership Development 
CC:
Howard Michel, 2012 VP Member and Geographic Activities Board

Fred Mintzer, 2012 VP Technical Activities Board


T. Scott Atkinson, 2012 Vice MGA Geographic Unit Operations


Cecelia Jankowski, Managing Director Member and Geographic Activities


Mary Ward-Callan, Managing Director Technical Geographic Activities


Society/Technical Council Staff Executive Directors and Administrators

FROM: 
Babak Beheshti, 2011 Vice Chair MGA Geographic Unit Operations
SUBJECT:
Changes to the Geographic Unit Formation Petition Process
At its 19 November 2011 meeting, the IEEE Member and Geographic Activities Board approved a motion to revise the geographic unit formation petition process for Sections, Subsections, Chapters, and Affinity Groups, effective 1 January 2012.  The revisions were developed as a result of an audit of the current process that identified opportunities for more stringent risk management and compliance control. 
Petition organizers should be aware of the primary process revisions for petitions to form Sections, Subsections, Chapters, or Affinity Groups. They are:

· The petition organizer is responsible for communicating their intent to begin the petition process with the geographic parent’s executive committee, prior to gathering signatures on a petition. Prior to submission of the completed petition to MGA staff, the organizer must obtain the signed endorsement on the new geographic unit petition form from a member of the geographic parent’s executive committee. This step ensures awareness of the organizer’s intent and their willingness to coordinate efforts with the geographic parent. 

· The organizer shall complete a business plan summary sheet to indicate the planned meetings and activities for the initial six months of the proposed geographic unit. The business plan summary sheet is included on the revised petition form. The business plan form shall include the signature of a member of the geographic parent executive committee, which will indicate the geographic parent’s endorsement of the business plan. 
· Petition signers must have been IEEE members for a minimum of six months.
This announcement will be placed in various communication vehicles including Society Sentinel, Chapter Briefs and SCOOP. The appropriate web pages, operations manuals, and forms, as well as the documentation within the IEEE Center for Leadership Excellence are in the process of being updated.
If you have any questions, please contact the MGA staff by email (sec-chap-support@ieee.org) or phone (+1 732 562 5511 or +1 732 562 5512). 
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