IEEE LiveWires Mentorship Program
The IEEE LiveWires Mentorship Program is designed to provide members assistance with their development in becoming competent Toastmasters. Mentors are experienced members who provide support in various ways. They act as role models, coaches, and confidantes in order to inspire mentees and to help them meet their goals.

Responsibilities of Mentors to New Members

· Explain the parts of a meeting and answer questions that new members might have. 

· Help new members become comfortable with club customs and procedures.

· Encourage and assist new members with developing and scheduling the first three speeches toward the Competent Communicator certification.

· Respect the individual needs and honor the confidentiality of all members in agreement with both the IEEE's Code of Ethics and Toastmasters' Code of Ethics.
· Provide assistance to new members to help them get involved in volunteering for roles or responsibilities within the club.

· Offer constructive feedback and encouragement to new members as they develop their presentation and leadership skills.

· Coach new members to help them with managing apprehensions or doubts with their performance.

· Direct new members toward available resources and point out interesting information from the Toastmasters magazine or other relevant materials.

· Outline the responsibilities of LiveWires members and their commitment to the success of the club.

· Share the benefits of Toastmasters and invite new members to events outside the club.

· Review Project 9 of the Competent Leadership Manual. CL credit will be awarded for successful completion of the Mentorship program. 
Responsibilities of Mentors to More Experienced Members

· Offer insights or experiences that will help guide more experienced members in the areas they have identified for mentorship.

· Observe, listen, and provide constructive feedback.

· Respect the individual needs and honor the confidentiality of all members in agreement with both the IEEE's Code of Ethics and Toastmasters' Code of Ethics.
· Suggest resources that may be helpful of useful.

· Introduce other members who may provide additional support.

LiveWires members who would like to request a mentor should complete the Mentor Request Form. Members who would like to volunteer to become mentors should complete the Mentor Interest Survey Form. Forms can be obtained from the IEEE LiveWires Web site.

All forms should be submitted electronically via e-mail to the LiveWires Education Committee (lw-edcom@ieee.org).
