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2.  CHARTER

a.  Please attach an electronic copy of the Committee’s Charter.
b.  When was the Charter last amended? What changes were made at that time?

c.  Is the Charter still appropriate?

d.  State the purpose of the committee.

e.  Are there any aspects of the charter that are not being fulfilled? Please explain.

f.  To whom does the Committee report?

g.  What reports does the Committee make? To whom? How often? What actions result from the Committee’s reports?

h.  What Committees report to the Committee?

3.  MEMBERSHIP
a. Please list the members of the committee, in the Table below.

Legend for table.

· Term -- in years

· A, E, X:    A – Appointed by (state appointing authority) 
E – Elected by (state body electing)
X – Ex Officio member by virtue of (state position)

· Region of member

· Career      A – Academia
C – Consultant
G – Government
I – Industry
R – Retired
	Name
	Position
	Term
	A,E,X
	Region
	Career

	
	Chair
	
	
	
	

	
	nenber
	
	
	
	


b.  Please state any term limits for members.
c.  Do ex officio members generally fulfill their responsibilities?

d.  Is the Committee large enough to carry out its functions? If not, what steps is the Committee taking to remedy this shortfall?
4.  MISSION, CORE VALUES, AND VISION

a.  State the Mission of the Committee.
b.  List the Committee’s Core Values.
c.  Give the Committee’s Vision.
d.  What critical issues face the Committee in fulfilling its Vision?

5.  OPERATION

a.  How often does the Committee meet?
b.  What has the Committee accomplished in the past three years?
c.  What ideas or programs has the Committee developed in the past three years?

d. How does the Committee direct, monitor, and control any committees that report to it?

6.  STRATEGIC GOALS, OBJECTIVES, AND PLANS

a.  Describe the STRATEGY the Committee uses to achieve its MISSION and VISION.

b.  Describe the three most important issues facing the Committee.
c.  Describe the strategies to address these three activities.
d.  Describe the near- and far-term objectives that support these activities.

e.  Describe the plans to achieve these objectives. How will the Committee monitor and measure progress?

f.  What events or situations might lead to the disestablishment of the Committee? What actions is the Committee planning to respond to the events or situations?

g. Where do you see your Committee being in three years?

7.  INTERACTION WITH TAB AND IEEE

a.  Describe your view of the Committee role in TAB.

b.  Describe your view of the Committee role in IEEE.

c.  Describe the changes that TAB would have to initiate to be more helpful to the Committee. How would this affect TAB’s effectiveness in meeting its other responsibilities?

d.  Describe how IEEE helps or hinders your Committee in its activities.

e.  Describe the changes that IEEE would have to initiate to be more helpful to the Committee. How would this affect IEEE’s effectiveness in meeting its other responsibilities?

8.  RESOURCES

a.  Finances
i Please show the annual accounts for the Committee for the past five years and the budget for the current and following year.  This information will be provided by the Technical Activities Financial Analyst.
ii Describe the budget development and approval process for your committee.

iii How does the Committee monitor and control expenses?

b.  Staff Support
i What staff support does the Committee use? What tasks are assigned to the IEEE Staff? How are these tasks directed, monitored, and controlled?

ii Is the amount of IEEE Staff support appropriate? If insufficient, what Committee activities suffer? What is the result of this insufficient staffing? If excessive, what steps is the Committee taking to reduce the support provided?

9.  SUBORDINATE COMMITTEES

a.  List the Committees reporting to the Committee being reviewed. 
b.  For each Committee, please complete item 2 and 3 above unless it is scheduled for a separate review by the Society Review Committee.

10.  LONG TERM GOALS/NEW DIRECTIONS

a.  Describe the Committee’s process and organization for Long-range or Strategic Planning. 

b.  Describe how the Committee recognizes and stimulates appropriate new areas of activity.

11.  BEST PRACTICES

a.  Describe any Committee policies, practices, and procedures that were particularly effective in achieving the Committee’s Mission and Vision. 

b.  Describe how these Best Practices might be used by other Committees. 

c.  If the Committee has an operations manual or guide, describe its basic contents and use.

12.  SUMMARY

a.  Describe the Committee’s greatest successes and what it took to achieve them.

b.  Describe the Committee’s biggest opportunities in the future and what it will take to achieve them.

c.  Describe any Committee weaknesses and how the Committee plans to overcome them.

13.  PREVIOUS REVIEW

a.  Describe how the Committee has implemented the recommendations from the previous review. 







comm_rev_form       


1
Jan08

