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Notes about This Report
There are eight main areas included in this report: Purpose of Society/Council, Society/Council Strategy and Operations, Conferences, Publications, and Education, Membership, Finance, Governance, Previous Review, and Successes.  When available, IEEE Technical Activities staff has provided Society/Council data in the areas of Membership, Governance, and Finance.  To assist in the assessment process, the committee encourages the Societies and Councils to provide specific examples to back up the comments made throughout the report.  
The Society Review Committee is dedicated to continuous improvement of the review process and welcomes Society and Council representatives’ feedback on the revised report.  
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1. Society Review Committee Summary Comments


2. Society Comments


3.    Purpose of Society

Field of Interest

a.) Provide the Society Field of Interest Statement (FOI).  

In June 2010, TAB passed a motion requiring all S/C Field of Interest (FOI) statements to consist of 75 words or less. Where needed, S/Cs should update their FOI by their next review, but no later than 2015.
b.) Describe how the Society Field of Interest is keeping pace with your technical field and emerging technologies in your technical field (include specific examples). 

c.) Identify professional associations and organizations outside IEEE that overlap with your Field of Interest.   How do you interact with these entities?
d.) State the names of the IEEE Societies and Councils with which you overlap in your Field of Interest.  How do you interact with these entities?  What benefits do you get and what problems do you encounter as a result of this overlap?  
e.) What Council(s) is your Society a member of?  Describe the types of activities and level of activity in which the Society engages with the Council(s).

4.    Strategy and Operations

Note: you are requested to avoid duplication of information specifically requested in later sections of this report. It is therefore suggested that you first complete the later sections, then return to Section 4, and include only material not already provided in the later sections of this report.  

Society Strategic Plan

a.) State the overall strategic plan for the Society, in terms of the Society’s technical areas, conferences, publications and benefits to members.  If available, attach a copy of the Society strategic plan.  

b.) Describe the process your Society undertakes to create and update the strategic plan. 
c.) What activities or strategies is the Society engaged in to help Technical Activities and the IEEE achieve its goals and strategies?  Refer to the IEEE strategic plan at www.ieee.org/web/aboutus/strategy/index.html and the Technical Activities Strategic Plan at www.ieee.org/web/aboutus/strategy/tab.html.
d.) Are there ways in which IEEE or Technical Activities could better assist you in achieving your Society’s strategic goals? 
Society Operations Plan

e.) What tactical or operational plan is in place for the Society to realize its strategy?  If a tactical or operational plan exists, describe how the plan is created and updated.  Attach a copy of the Society’s operational plan if available.  
f.) List and describe the most innovative activities and initiatives the Society has implemented since the past review (five years ago).  Describe how the initiatives have impacted the Society’s strategic goals.        
5.  Conferences, Publications and Education
Conferences and Technical Meetings
a.) Describe how the Society ensures that its conferences and technical meetings are high quality and how these events deliver value to their attendees.  Provide examples of new technologies introduced at conferences, opportunities for networking, high quality/timely information, access to information after conferences have occurred, global outreach, etc.  

b.) What is the Society’s conference oversight process?  
c.) List any (technical and financial) co-sponsored conferences and technical meeting.  Discuss how your Society benefits from co-sponsorship and how you ensure the quality of the material presented? 
d.) Conference Data (IEEE TA staff to provide some conference data on behalf of the Society).  Complete the following table for five major Society conferences or workshops.  Specifically, include data for the Society’s flagship conference for the past two years. 
	Conference Data

	
	

	Conference Name
	

	Conference Year
	

	Conference Location
	

	Co-Sponsor with IEEE Society/Organization
	

	Conference Attendance
	

	Conference Paper Acceptance Ratios
	

	Financial Results (Net Gain/Loss) – Society’s share
	

	Specify if Exhibitors were Present at Conference
	

	Describe the paper review process for the Conference
	


Publications 
e.) Describe how the Society ensures quality and timeliness for publications for your different classes of publications (e.g., transactions, magazines, newsletters, co-sponsored pubs, etc.)   

f.) Comment on what you have or what you intend to do to implement the recommendations and findings from your most recent Periodicals Review and Advisory Committee review.  

g.) List the main competitors (publishing houses, journals, etc.) for the Society’s publications and comment on whether the identified competitors pose a threat to financial viability for the Society publications.   If threats are identified, describe the corrective measure the Society is taking to counteract the threats (e.g., reducing sub-to-pub delays).  
h.) Are there emerging areas in your FOI that you are considering for new publications?  If yes, discuss.  
i.) How could IEEE improve its processes to assist you with the above?

Education
j.) Describe the Society’s process for delivering educational material to members.  Include information on Distinguished Lecturer programs, tutorials, short courses, educational workshops, ExpertNow, continuing education, etc.  
k.) Specify activities developed for special interest groups including GOLD members, students, international members, etc.      
6.  Membership


Membership Data

The information in the following table is provided by Technical Activities (TA) Department staff.  All gray shaded data fields will be completed by TA staff.  Review the table for accuracy and make revisions as necessary.   Revisions should be made in red font.  
	Region / Member Grade
	2005
	2006
	2007
	2008
	2009
	2010

	
	
	
	
	
	
	

	Regions 1-6
	
	
	
	
	
	

	Higher Grade
	
	
	
	
	
	

	Students
	
	
	
	
	
	

	Affiliates
	
	
	
	
	
	

	TOTAL – Regions 1-6
	
	
	
	
	
	

	Percentage Retention
	
	
	
	
	
	

	Region 7
	
	
	
	
	
	

	Higher Grade
	
	
	
	
	
	

	Students
	
	
	
	
	
	

	Affiliates
	
	
	
	
	
	

	TOTAL – Region 7
	
	
	
	
	
	

	Percentage Retention 
	
	
	
	
	
	

	Region 8
	
	
	
	
	
	

	Higher Grade
	
	
	
	
	
	

	Students
	
	
	
	
	
	

	Affiliates
	
	
	
	
	
	

	TOTAL – Region 8
	
	
	
	
	
	

	Percentage Retention
	
	
	
	
	
	

	Region 9
	
	
	
	
	
	

	Higher Grade
	
	
	
	
	
	

	Students
	
	
	
	
	
	

	Affiliates
	
	
	
	
	
	

	TOTAL – Region 9
	
	
	
	
	
	

	Percentage Retention
	
	
	
	
	
	

	Region 10
	
	
	
	
	
	

	Higher Grade
	
	
	
	
	
	

	Students
	
	
	
	
	
	

	Affiliates
	
	
	
	
	
	

	TOTAL – Region 10
	
	
	
	
	
	

	Percentage Retention
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL Regions 1 - 10
	
	
	
	
	
	

	Regions 1-10 Retention
	
	
	
	
	
	


Membership Recruitment and Retention
a.) Describe the activities the Society is engaging in to attract and retain members in your Field of Interest.  Provide specific examples and comment on specific membership groups including students, GOLD members, women, members in industry, members in academia, non-US members, and chapters.   

b.) How does your Society facilitate networking for new and existing members?

Volunteerism and Society Leadership

c.) Indicate how and to what degree the Society is encouraging volunteerism among its members.
d.)  Specify how the Society is developing its leaders and ensuring a pipeline of future leaders. 
Member Recognition

e.) Describe how the Society recognizes and publicizes members’ accomplishments.  Examples may include awards, postings to the Society website, processes for elevation to Fellow status, etc.  

Member Feedback

f.) What processes does the Society have in place to encourage and receive feedback from its members?  Examples may include web forums, web blogs, email, town halls at conferences, surveys, etc.    
Society Communications  

g.) What is the Society’s overall vision and strategy for Society communications to attract and service existing and potential members?  Examples may include Society website, Wikipedia entries, etc.  Describe the procedures in place to ensure that the Society’s communications vehicles are kept up to date.  
7.  Finance

Budgeting Process
a.) Explain how your Society develops and approves its annual budget.  

b.) What is the Society’s financial oversight/monitoring process?  What mechanisms exist to control spending?  What specific steps does the Society take when variances of actual from the budget occur?    

Society Reserves and Watch List
c.) What is the Society’s expense to reserves ratio?  What is the Society’s goal for this ratio?  

d.) Describe any activities, projects or initiatives in which the Society plans to use with the reserves accessible to it.  

e.) If the Society is currently on the Financial Watch List, attach a copy of the watch list review form, including financial highlights.  Indicate activities in which the Society plans to engage in to remove itself from the Financial Watch List.  

f.) Financial Data - The information in the following table is provided by the Technical Activities Department Society Financial Analyst.  (Gray shaded data fields will be completed by TA Financial Analyst). Data includes the Summary Page (each Cost Center Income and Expense) from the Society’s latest budget, and a forecast for the year in which the review report is submitted.  End of Year Reserves are shown for each year, and for budget years, the Society projected net is added to the preceding year. 
	Status and 5-year history of actual and future budgets, expense, reserves and surplus.


	Year*
	2005
	2006
	2007
	2008
	2009
	2010B
	2010F

	Income
	
	
	
	
	
	
	

	Conferences & Conf Related
	
	
	
	
	
	
	

	Member Dues
	
	
	
	
	
	
	

	Publications
	
	
	
	
	
	
	

	Non Periodicals
	
	
	
	
	
	
	

	Newsletter
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	

	Interest Income
	
	
	
	
	
	
	

	Conferences & Conf Related
	
	
	
	
	
	
	

	Publications
	
	
	
	
	
	
	

	Non Periodicals
	
	
	
	
	
	
	

	Newsletter
	
	
	
	
	
	
	

	Administration*
	
	
	
	
	
	
	

	IEEE Infrastructure**
	
	
	
	
	
	
	

	Market Fluctuation
	
	
	
	
	
	
	

	Committee & Other
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	

	Total Exp.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Net
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reserves
	
	
	
	
	
	
	

	

	*not including IEEE Infrastructure (direct and indirect)

	**Includes direct & Indirect infrastructure and any credit

	2006/2007 Budgets do not include infrastructure credit & Market Flux.


g.) Comment on financial trends over the past five years and what the Society is doing to address any concerns.    

8.  Governance

Governing Documents and Compliance 
a.) Attach a copy of your current Society Constitution and By-Laws and other governing documents such as an Operations Manual.   

b.) Indicate any areas in which you do not comply with the Technical Activities policies and procedures related to Society governance as outlined in the Technical Activities Operations Manual  (go to: www.ieee.org/portal/pages/tab/tabopman/index.html) and explain how these areas are being addressed.   

Administrative Committee/Board of Governors
c.) The table below is partially completed by the Technical Activities Department staff for your current Board of Governors/Administrative Committee.  The gray shaded data fields will be completed by TA staff.  Each member of your current Board of Governors/Administrative Committee is listed, along with appropriate titles as prescribed by the Society’s own Constitution or Bylaws.  Review the completed data fields for accuracy and fill in all blank data fields.  Revisions to completed data should be marked in red.  Expand the table as necessary.  See the following legend for the “career” category.   
Career
A – Academia


C – Consultant


G – Government


I – Industry


R – Retired 
	Position
	Incumbent

Name
	Region
	Career

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


d.)  Indicate methods the Society is employing to improve the composition of its Board of Governors/Administrative Committee to make it more closely representative of the Society’s current and envisioned membership.  Comment on specific groups including, GOLD members, non-US members, industry members, academic members, etc.    

Relationship with IEEE
e.) Specify IEEE guidelines and procedures that hinder the success or forward progress of your Society or that are not compatible with your best practices.      
f.) How does your Society view your relationship with the IEEE and Technical Activities (TA)? What can be done, if necessary, to improve this relationship?    

g.) Describe how members of your Society participate in activities of Technical Activities and IEEE.   What are you doing to encourage your members to participate and are there any barriers to their participation?
Technical Committees

h.)  List the technical committees of the Society, if any.  Describe the responsibilities of each technical committee and how each committee contributes to the overall strategic goals and activities of the Society.  
9.  Previous Review


a.) Describe how the Society has implemented the recommendations from the previous Society Review Committee (SRC) review. If the Society has chosen not to implement the recommendations from the last SRC review, indicate and explain the rationale for not doing so.    
10.  Society Successes

a.) Describe any Society policies, practices, and procedures that were particularly effective in achieving the Society’s goals.  This is an opportunity for you to brag about the activities of your Society.
b.) Describe any best practices or procedures that might be beneficial to other Societies or Councils. 

























































To complete, please obtain data from accompanying conference report provided.
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