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III.   EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented. Seconded and passed unanimously (Ref. pg. 5, para. 2.0).

2. To approve the change in funding allocation for the Graduate Student Fellowship Awards in that the award amount of $10K would not change, however the break down would be that the student receives $7K and up to $3K in a travel subsidy to attend the  IEDM.  Seconded and passed unanimously. (Ref. pg. 5, para. 4.0 ).

3. To approve a budget of $20K to fund an ED Society Affiliate Promotion, that would target non-IEEE members and provide an alternative for someone to just join EDS and not IEEE.  Seconded and passed unanimously (Ref. pg.8 para. 8.0).
4. To increase the SRC/DL Additional Activities budget by $1K for 2006. Seconded and passed unanimously (Ref. pg. 9, para. 11.1).
5. To approve an increase of $20K in the 2006 budget for the IEEE XELL Program (total $40K) to support an additional short course module.  Seconded and passed unanimously (Ref. pg. 9, para. 11.1).

6. To approve an increase of $10K to the Graduate Student Fellowship Program 2006 budget to support the awarding of a required fourth award.  Seconded and passed unanimously (Ref. pg. 9, para. 11.1).

7. To approve a total of $34K in funding for implementing Manuscript Central for both T-ED and EDL.  Of the $34K total, $15K will be funding for the service charge of using Manuscript Central in 2006 for EDL, $14K will be a new site fee for implementing T-ED to Manuscript Central and an additional $5K for any customization.  Seconded and passed unanimously.  (Ref. pg. 9, para. 11.1).

8. To approve funding in the amount of $10K to produce a Career Guide Booklet for students and student advisors that details job opportunities in this field of electron devices and why one would want to focus their studies in this field. Seconded and passed unanimously (Ref. pg. 10, para. 11.1).

9. To adjourn the 6/05/05 AdCom meeting. Seconded and passed unanimously (Ref. pg.11, para. 14.0). 
B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None
C.
ACTION ITEMS - CURRENT MEETING

1. Renuka Jindal to contact VLSI Symposia to see if he can obtain a coy of the VLSI Anniversary DVD (Ref. pg. 5, para. 3.0)

2. Bill Van Der Vort to investigate how much ASME and other non-IEEE Societies are doing with respect to their membership growth. (Ref. pg. 6, para. 4.0).

3. Bill Van Der Vort to prepare a proposal for the December meeting to change the Membership Fee Subsidy Program to again allow for the payment of a determined number of renewals. (Ref. pg. 7, para. 6.0)

4. Cor Claeys to have the SRC Chairs/Vice-Chairs come-up with recommendations for the possibility of instituting maximum term limit for Chapter Chairs and to possible develop metrics for defining the activity of a chapter  (Ref. pg. 7, para. 7.0)

5. Cor Claeys and Stacey Waters to work together to implement new guidelines/policies for the Chapter Partners Program that would include how appointments are handled for Partners and what requirements of Partners are. (Ref. pg. 7, para. 7.0).
6. Renuka Jindal to compose an article for future issues of the EDS Newsletter that will address the value of EDS membership and membership loyalty (Ref. pg. 8, para. 9.0).

7. Renuka Jindal to contact editors of both T-ED and EDL ask them for their opinion on a Reviewer’s Reception and ask them to pick one editor that they would like to invite to the reception. (Ref. pg. 10 para.11.1).
8. Renuka Jindal to determine how the invite list would be handled for a Reviewer’s Reception with the input from the T-ED and EDL editors and present to Hiroshi Iwai for approval (Ref. pg. 10 para. 11.1).
9. Al Mac Rae to prepare a proposal for the December AdCom meeting to introduce an education award, but to make sure that he award would not conflict with any existing IEEE awards (Ref. pg. 10, para 11.1).

1.0 OPENING REMARKS (H. Iwai)
The President called the meeting to order at 10:00 a.m. and presented the meeting agenda.

2.0           SECRETARY’S REPORT (W. Van Der Vort)
· Bill reported for the Secretary who was unable to attend the meeting.  He asked that the minutes be accepted as presented.  

MOTION:  To accept the minutes as presented.  Seconded and passed unanimously.
3.0           PRESIDENT’S REPORT (H. Iwai)
The President discussed a ten-page report (Attachment A).  Significant points of the presentation included:  

· Hiroshi noted that he would be presenting a congratulatory plaque at the 2005 VSLI Symposium in Japan in honor of the symposium’s 25th anniversary. Also, he explained that the VLSI Symposia is developing a DVD that will include all the symposia papers from the start through the 2005 proceedings and is to be given to all 2005 attendees.

Action Item (Renuka Jindal): To contact VLSI Symposia to see if he can obtain a copy of the VSLI Anniversary DVD.
· He reported that EDS will be participating in a new program of the IEEE GOLD Committee.  EDS will be one of the five societies participating in the pilot program called the ‘GOLD Strategy and Handbook Project’.  The project has been put together by the GOLD Committee Chair in an effort to enhance the quality and quantity of interaction between GOLD and societies/councils.  Rebecca Nikolic has agreed to serve as the EDS participant in this program and to be EDS’ representative to the GOLD Committee.  
· Hiroshi reviewed the February TAB meeting that was held in San Francisco.  He reported that it was approved to form the IEEE Council on Electronic Design Automation (CEDA).  It was also approved to form an ad hoc committee that will study the advancing role of life sciences in the IEEE through means such as a Society or Technical Council.  Additionally, in principle, approved the formation of the IEEE Systems Council.  It was also approved to incorporate more realistic projections for packaged products and indirect infrastructure in the first pass of the S/C budgets, and absorb the variances in the TAB budget. 

· During the TAB series, strategic breakout sessions were held in the following technical areas: portable information device, organic electronic, security/biometircs, digital intellectual property/global earth observations, and homeland security.  The Organic Electronics session was led by Phil Garrou of CPMT and Hiroshi served as facilitator.  As a result of this session, a TAB Organic Electronics Planning Committee has been formed and EDS has appointed its Organic Electronics Technical Committee Chair, Ananth Dodabalapur to be the EDS representative. 

· Additionally at the TAB Series, it was approved that pricing for the CD/DVD Digital Society Publication Collection for member sales shall be set by the Society in consultation with Marketing and that member and single-user non-members sales should be for purchaser’s use only.  Also, single-user non-member pricing/availability shall be proposed by the Society and approved by TAB/PSPB PSC; single-user non-member sales may be made by the Society; multiple-user and networked non-member sales shall be through IEEE Marketing; and net revenue from all such sales, member and non-member, shall go directly to the Society originating the archived material.
4.0          SUMMARY OF THE 4 JUNE 2005 EXECUTIVE COMMITTEE MEETING (I. Adesida)
The President-Elect reviewed the twelve-page agenda from the Executive Committee’s (ExCom) meeting of 4 June 2005 (Attachment B).

· Ade reported that in 2004 there was an increase of over 40 EDS distinguished lecturers, as there was an initiative to increase the number to better serve geographic and technical areas.  However, after examination of the DL program, it was decided to reevaluate the appointment process and to determine what exactly the Society is trying to accomplish with the DL Program.  Is the goal to have very few lecturers with high quality or do we want a high number of lecturers with a medium level of quality?  It was decided to put together a committee consisting of the Vice-Presidents of Education (as chair), Membership and Regions/Chapters to review the criteria to become a DL and the requirements that one must fulfill to continue as a DL.
· Ade also noted that ExCom was in favor of a proposal from the Education Committee to change the funding allocation for the Graduate Student Fellowship Awards in that the award amount of $10K would not change, however it would now be broken down by the student receiving $7K and up to $3K as a travel subsidy to attend the IEDM.  
MOTION:  To approve the change in funding allocation for the Graduate Student Fellowship Awards in that the award amount of $10K would not change, however the break down would be that the student received $7K and up to $3K in a travel subsidy to attend the IEDM.  Seconded and passed unanimously.
· He also reported that it is being looked into by Juzer Vasi, SRC-AP Chair for possibilities of membership and chapter promotion/growth in countries such as Pakistan, Bangladesh, Indonesia, Sri Lanka and the Philippines.  Additionally, it was noted that the new Xian Chapter was formed in China and that there currently is the potential for an additional four new chapters in China, as well as the possibility of new chapters in India.  
· He explained that due to the inactivity of many of the current Chapter Partners, Cor will be putting a proposal together to activate the Partners.  
· Currently, EDS membership is down 2.9% but almost all of IEEE Societies have been experiencing declines  There is a need to continue to look aggressively at membership promotion into the future.  In the future, the Society will do a membership promotion that will target affiliate members and be marked to existing members of such societies as ASME, ACS, ECS, and AVS members.
Action Item (Bill Van Der Vort): To investigate how much ASME and other non-IEEE Societies are doing with respect to their membership growth

· Ade noted that the Publications Committee continues to look into new ways to recognize reviewers, such as possibly having a breakfast for reviewers at the IEDM.  Also, in effort to keep increasing the enhancement of membership the Society will be doing an update to the EDS Archival Collection DVD. 
· Lastly, he reported that the Spring 2006 AdCom Meeting will be held either in Stockholm, Sweden on May 27-28 or in Naples, Italy June 3-4.  Decision is to be determined shortly.
5.0         TREASURER’S REPORT (J. Liou)
The Treasurer discussed a fifteen-page report (Attachment C).  Significant points of the presentation included:

· Juin reported that the status of the EDS budget for 2004 was good and the bottom line was a surplus of $216.1K for the year.  Each line of the budget for 2004 was examined; close attention was made to the loss of T-DMR, the book broker program and the lower than projected conference income.  It was noted that although a loss was seen for T-DMR, there will be a surplus in 2005 as the Society will be receiving full ASPP income for the publication.  Additionally, it was noted that Book Broker Program continues to be strong income for the Society and that the lower than expected conference income was due mainly to the loss of $80K from IECEC instead of a budgeted $20K surplus.  They briefly reviewed the 2005 budget and stated that currently the outcome for year looks good and the projected surplus is $129K.
· Juin also advised about the proposed initiatives that ExCom discussed, although nothing has been finalized yet.  As mentioned earlier, TAB has approved that a society can spend up to 3% of their reserves on new initiatives costing under $50K each, if the Society meets the requirements of having an expense to reserve ratio of 50% or greater reserves.  EDS has met this requirement, as our ratio is currently 65%, which will allow us to have budget of $123K for new initiatives.    He briefly reviewed the proposed initiatives, which were: Society Affiliate Promotion; reinstate TIP Promotion; increase the budget for DL, SRC, and travel for chapter/membership development (globalization); increase the budget for the IEEE XELL Program; increase the budget for the Graduate Student Fellowship Program; update EDS Archival Collection on DVD; system change to have manuscripts of EDL and T-ED processed using online peer review software (manuscript central); holding an annual reception for EDL and T-ED reviewers; develop a Career Guide Booklet for students; and establish an EDS education award.
6.0          EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed a fourteen-page report (Attachment D).  Significant points of the presentation included:

· Bill reported on the major adhoc projects that had been completed since December 2004.  The projects completed included: developed a proposed list of new initiatives to be funded via the 2006 EDS budget; coordinated new procedure to send newly-elected fellows a congratulatory letter and ask if they would like to be recognized at the IEDM; coordinated change in fellow recognition procedure for 2005 IEDM to include citations of attending fellows in program and have all fellows come-up on stage at once to be recognized with EDS certificate and group photo; provided Education Committee with history of DL talks given to be used to help develop a recognition program for distinguished lecturers; continued to work with Technical Activities VP and Regions/Chapters VP to increase number of DLs; coordinated to prepare proposal to change the distribution of the Graduate Student Fellowship funds to award all monies to the student; continued to participate in IEEE’s Pilot Project of offering short courses on the web via a new system call the Xplore Enabled Learning Library (XELL); reinstated the EDS Senior Member Program and automated its promotion by advising all EDS ‘M’ grade members about the program via e-mail at no cost; reinstated and automated the EDS Technical Interest Profile Membership Promotion by contacting all IEEE members interested in EDS via e-mail at no cost; implemented changes to the Partial Membership Fee Subsidy Program to only offer the program to new members, increase the number of allowable participants per chapter to 12, have EDS cover the full 50% of the cost of IEEE and EDS and change the name back to MFSP; coordinated the scanning and posted to the EDS web-site the EDS Newsletters from the first issue of July 1994 to 1998; continued to coordinate with IEEE Publications and Parity Computing to have all years of EDL, T-ED and the IEDM made available on-line for free to EDS members via Xplore as part of their membership fee; coordinated to obtain options and costs to continually update the EDS Archival Collection on DVD and to determine whether our annual CD ROM should continue to be produced; established and implemented new procedures for EDL, T-ED and T-DMR to have the editors advise at time of manuscript review whether reviewer should be included in respective golden list; coordinated to obtain information for proposal to have an annual ‘thank you’ reception at the IEDM for the reviewers of EDL and T-ED; continued to work with members of the organizing committee and IEEE staff to have the prior years of ESSDERC (1997-02) and IRPS (1970-87) proceedings digitized and added to IEEE Xplore; and provided information and coordinated discussion and any necessary approvals for 4 technical meetings to request EDS support for the first time.
· He also reported on the upcoming AdHoc projects.  The future projects include (if ideas endorsed at Korea Meeting): help to prepare proposal to establish an ED Education Award; finalize prices and implement recognition program for DLs; make necessary brochure and procedure changes to implement new distribution of the Graduate Student Fellowship funds to award all monies to the student.  Other future project include: continuing to work with Education Committee as they participate in IEEE’s Pilot Project offering short courses on the web via the new XELL system; continue to work with the Education Committee to determine what to do with the remaining stock of the various short course videotapes offered by EDS (including IEDM); if idea approved at Korea meetings, work with EduCom to develop a career guide booklet for students and student advisors relating to the EDS field of interest and related school curriculums; with the July issue, implement approved change to slightly reduce the trim size of the EDS Newsletter and save at least $5K in manufacturing costs and about $2K in postage; work with Membership Committee to develop and implement a direct mail Affiliate Membership Promotion; continue to work with members of the organizing committee and IEEEE staff to have the prior years of ESSDERC (1997-02) and IRPS (1970-1987) proceedings digitized and added to IEEE Xplore; continue to coordinate with IEEE Publications and Parity Computing to have all years of EDL, T-ED and the IEDM made available on-line for free to EDS members via Xplore as part of their membership fee; implement approved option to continually update the EDS Archival Collection on DVD as well as coordinate any changes concerning the production of the annual CD ROM; implement proposal to have an annual ‘thank you’ reception at the IEDM for the reviewers of EDL and T-ED; and develop schedule, define specifications and implement new systems and procedures to have the manuscripts of EDL processed and reviewed via the web using the on-line peer review software, Manuscript Central.
Action Item (Bill Van Der Vort): To prepare a proposal for the December meeting to change the Membership Fee Subsidy Program to again allow for the payment of a determined number of renewals.

7.0        REGIONS/CHAPTERS VICE-PRESIDENT’S REPORT (C. Claeys)

The Vice-President of Regions/Chapters discussed a twenty-four-page report (Attachment E).  Significant points of the presentation included:

· Cor reported that to date in 2005 there has been three new chapters formed, which include: ED Universidad del Sol Student Branch Chapter (Mexico), C/COM/ED Universidad Cristobal Colon Student Branch Chapter (Mexico); and ED Xian Chapter (China).  Additionally, there are 23 various chapters that are either in the process of being formed or are being discussed as potential new chapters.  Overall EDS currently has 118 chapters, with the number of US chapters staying basically the same over the past seven plus years, whereas regions 8, 9, and 10 continue to show steady growth.  Renuka mentioned that perhaps we should start to focus on the US chapters a little more in the future.  It was also discussed that perhaps some of the reasons that we are seeing inactive chapters is that there is not enough turn over in Chapter Chairs and that possibly we should look into term limits for Chairs.

Action Item (Cor Claeys): To have the SRC Chairs/Vice-Chairs come-up with recommendations for the possibility of instituting maximum term limits for Chapter Chairs and to possibly develop metrics for defining the activity of a chapter

· Cor mentioned that the Region 10 Chapters meeting was just held the prior day and that coming up in August, the Region 9 Chapters Meeting will be held in Veracruz, Mexico.  Additionally, the EDS Regions 1, 2, 3 & 7 Chapters meeting is planned for December in conjunction with the EDS AdCom Meeting Series and IEDM in Washington, D.C.

· Cor introduced the notion of also instituting a policy that would address the issue of inactive Chapter Partners and to implement a procedure to give Partners the opportunity to discontinue their participation in the Chapter Partners Program.  Currently, not all Partners are active and several ED chapters have no contact with their Partner(s) at all.  Cor proposed that the SRC Chairs and Vice-Chairs would nominate the Partners and that two-year renewable terms would be instated for all Partners.  Additionally, all Partners will be asked to provide an annual report about the chapters that they are responsible for and it would be submitted to the VP of Regions/Chapter, SRC Chair/Vice-Chairs, Chapter Chair and EDS Executive Office.  Continuing with the existing program, Partners will still be asked to keep a continuing dialogue with Chapter Chairs, attend or arrange for a lecturer/AdCom member to visit the chapter once a year.  All Partners will continue to be asked to combine chapter visits with business travel whenever possible, and if needed, some support can be provided by AdCom through the SRC and DL budgets.  
Action Item (Cor Claeys & Stacey Waters): To implement new guidelines/policies for the Chapter Partners Program that would include how appointments are handled for Partners and what the requirements of Partners should be.
8.0        VICE-PRESIDENT OF MEMBERSHIP’S REPORT (J. Kuo)
The Vice-President of Membership discussed a twenty-four-page report (Attachment F).  Significant points of the presentation included:

· James reported that currently EDS membership is down by 2.9%.  Although this is still a decline, it is better, as last year we saw a 6.5% loss in membership and 8.0% the prior year.  The geographic make-up of membership continues to expand in Region 10.  EDS continues various membership promotion such as the onsite membership credit voucher promotion at the IEDM, which yielded an additional 142 IEEE and EDS members in 2004.  Also, continued to distribute IEEE & EDS membership promotional material to about 30 EDS supported conferences, provided membership promotional packets to many EDS distinguished lecturers, and coordinated with EDS chapters to use part of their annual chapter subsidy to pay for their memberships and subscriptions.  Again coordinated the Membership Fee Subsidy Program, which resulted in a participation of 12 chapters and 89 members for 2005.
· James explained that for 2005 two membership programs were reinstated, one being the Senior Member Program (SMP) and the other being the Technical Interest Profile (TIP) promotional mailing.  This year the SMP was brought back, however instead of doing the mailing via standard mail it was done via e-mail at no cost.  An e-mail was sent to approximately 6,000 EDS members with the grade of ‘M’ encouraging them to apply for advancement to Senior Member grade.  In the e-mail it requested that when submitting the application for elevation to senior member to please list EDS as your nominating entity, so that the Society would receive $10 from IEEE for every ED member elevated.  Also, for the first time, the e-mail provided a direct hyperlink to the on-line senior member application. To date, 76 EDS members have been elevated to Senior Member, 19 of which that chose EDS as its nominating entity.  The TIP Promotion was also reinstated, however just like the SMP, the mailing was done via e-mail instead of standard mail.  Handling the promotion makes the costs virtually zero, it just includes the incremental cost of about $2 for each free half-year membership given.  An e-mail was sent out to approximately 4,000 IEEE (non-ED) members that had selected EDS TIPS as one of their top five TIPS.  The e-mail invited them to sign up for a free half-year membership to EDS and directed them to the IEEE ‘Add Services’ webpage to add EDS and also provided them with a promo code to automatically get the half-year membership for free.  Subsequent to the meeting, it was determined that 80 EDS memberships were gained from the promotion.
· James also proposed a new promotion to target non IEEE members and gets them to join as affiliates.  The issue has been raised that the decline in Society memberships across IEEE may be due to the fact of increasing overall IEEE membership dues and assessment fees.  An alternative to the high cost of IEEE dues would be to join just the Society and the promotion could be utilized as a gauge to determine if it is really IEEE membership dues that are affecting the society membership numbers.  As an affiliate member to EDS, someone would have to pay $68 per year, compared to $153 per year for US IEEE/EDS membership.  An affiliate member of EDS would not be eligible for IEEE member benefits such as Spectrum Magazine, but would have the same benefits offered to society members.  The only exception would be that he/she could not be elected as an officer or AdCom Member, but could be appointed to serve as an ex-officio AdCom member.  The promotion would be offering people an alternative of just joining EDS and not the IEEE.   Currently the Computer Society has organized numerous affiliate membership promotions.  The EDS Affiliate Promotion would include developing a promotional packet and to contract a list broker to purchase mailing lists from other technical associations, e.g.,  ECS, ACS, ASME, MRS, and AVS and competitive publications.    For the promotional mailing, EDS would purchase about 3,000 to 5,000 addresses from 6 to 8 different mailing lists.  The total promotion would cost approximately $20K.
Motion: To approve a budget of $20K to fund an ED Society Affiliate Promotion, that would target non-IEEE members and provide an alternative for someone to just join EDS and not IEEE.  Seconded and passed unanimously. 
9.0         VICE PRESIDENT OF PUBLICATIONS REPORT
The Vice-President of Publications discussed a thirty-one page report (Attachment G).  Significant points of the presentation included:

· Renuka also presented a plan for producing an update of the EDS Archival Collection DVD.  He noted that a DVD will be produced that would be fully compatible with the Archival Collection DVD and would replace the annual EDS CD ROM Package.  He explained that a quantity of 1,500 DVDs would be produced at an estimated cost of $27.5K per year.  He noted that the DVD Package will be available for $30 to ensure that the Society will most likely breakeven.  Additionally, the DVD will only be offered to members, unlike the CD ROM Package that was available to both members and non-members.  The DVD package will be available in 2006 and be included in the membership brochures.  Also, Renuka will arrange for a letter to be sent out to all current subscribers of the ED CD ROM Package informing them of the change in format of the product and to make them aware of the DVD Archival Collection.
· He also discussed the value of EDS membership and stressed the need to continue to really examine this to be able to attract new members and retain the ones that we have.   A recent survey showed that the value that those see in EDS membership is the access to technical information, however most technical material is now available on the web often through corporate subscriptions, so in theory, membership is no longer needed.  Renuka stressed the need for the Society to really think out of the box to further come-up with member benefits.  Recently, the EDS Archival Collection was introduced which is an exclusive member benefit.  There is a need to continue to think of new and innovative member benefits and to make sure they are highlighted.  Throughout this discussion it was mentioned that benefits of memberships should be highlighted in the EDS Newsletter to bring attention to them and make sure that members are aware of all that is offered to them.
Action Item (Renuka Jindal): To compose an article for future issues of the EDS Newsletter that will address the value of EDS membership and membership loyalty.  
10.0       COMPACT MODELING TECHNICAL COMMITTEE CHAIR’S REPORT (S. Saha)

The Chair of the Compact Modeling Technical Committee discussed a ten-page report (Attachment H).  Significant points of the presentation included:

· Samar reported that the Compact Modeling Committee was founded in 2001 and its mission is to promote interaction among compact model developers, technology developers, and circuit designers and to objectively identify, examine and evaluate current compact models for circuit simulations. Currently, there are a total of eighteen committee members.
· Future plans of the committee include a special issue of Transactions on Electron Devices on ‘Advanced Compact Models and 65-nm Modeling Challenges’.  Also, they plan to collaborate with foundries for model characterization.  Additionally, the committee plans to work on symposiums and workshops.  Lastly, the committee hopes to get approval for a future on-line journal entitled Transactions on Applied Compact Modeling (T-ACM).  They will be re-submitting the application for approval in July of 2005.  The proposed journal contents are industry oriented, new applications of existing models, and application of new industry standard models and will be a quarterly publication.

11.0         OTHER BUSINESS  
11.1
EXPLANATION OF NEW INITATIVE FUNDING MADE AVAILABLE FOR 2006 AND WHAT PROJECTS 

                 ARE PROPOSED (J. Liou)

The Treasurer discussed a fourteen-page report (Attachment I).  Significant points of the presentation included:

· Juin again discussed the proposed 2006 initiatives in more detail, as follows;
· Society Affiliate Promotion – Previously discussed by James Kuo during the Membership Vice-President’s report and a motion was approved to support the mailing at a cost of $20K.
· Reinstate TIP Mailing – Previously discussed by James Kuo during the Membership Vice-President’s report, but no vote needed since no cost involved and promotion already completed.
· Increase the Budget for DL, SRC and Travel for Chapter/Membership Development (Globalization) – Juin stated that currently the DL budget has $35K and the total SRC budget is $21.5K ($4.3K per SRC).  As well as budgets for additional SRC/DL activities in the amount of $4K and the globalization account with $4K.  After discussions during the ExCom Meeting it was decided that an increase in the SRC/DL budget was not necessary at this time, but they did recommend that an increase in $1K be approve for the SRC/DL Additional Activities Account, which Juin presented as a motion.

Motion: To increase the SRC/DL Additional Activities budget by $1K for 2006. Seconded and passed unanimously. 

· Increase the Budget for the IEEE XELL Program – Already approved for the 2006 budget was to support one short course module (one hour) at an estimated cost of $20K.  As an initiative EduCom is requesting an additional $20K in funding (total $40K) to support an additional short course module.  ExCom agreed and proposed that a motion be presented at the AdCom meeting.

Motion: To approve an increase of $20K in the 2006 budget for the IEEE XELL Program (total $40K) to support an additional short course module.  Seconded and passed unanimously.

· Increase the Budget for the Graduate Student Fellowship Program – ExCom agreed that in the future the Society should be required to give a fourth GSF award each year, which would require an additional $10K be added to the budget for 2006.  Initially the Society approved that up to five awards be granted per year, but it has only been required that three awards be granted.  However, in practice the scoring has been very close, so in all the years but one, EduCom felt it was necessary to grant a fourth award, which would normally be awarded to the fourth highest scoring candidate.

Motion: To approve an increase of $10K to the Graduate Student Fellowship Program 2006 budget to support the awarding of a required fourth award.  Seconded and passed unanimously.  

· Update EDS Archival Collection on DVD – Previously discussed by Renuka Jindal during his Publications Vice-President’s report.  There was no vote required on this item as it was already approved by ExCom and it would not be changing the 2006 budget because it is just a replacement for the CD Rom Package. 
· System Change to have Manuscripts of EDL and T-ED Processed Using Online Peer Review Software (Manuscript Central) – In December 2004, the EDS Publications Committee decided to move forward with implementing the use of an online peer review system (Manuscript Central) for the processing of manuscripts for both T-ED and EDL.  The plan proposed that the transition for EDL would be first and begin in 2005 into 2006 and for the transition of T-ED to take place one year later.
Implementing Manuscript Central for EDL in 2005 would be a cost of a new site expense of $19K (prorated at 
$13K) and a $15K service charge in 2006 and thereafter.  A new site expense of $22K (prorated at $14K) for T-
ED would occur in 2006 plus a $5K cost of any customization.  
Motion: To approve a total of $34K in funding for implementing Manuscript Central for both T-ED and EDL.  Of the $34K, $15K will be funding for the service charge of using Manuscript Central in 2006 for EDL, $14K will be a new site fee for implementing T-ED to Manuscript Central and an additional $5K for any customization.  Seconded and passed unanimously.    
· Holding an Annual Reception for EDL & T-ED Reviewers – Much discussion was held during the ExCom meeting regarding this initiative.  The proposal was to have a reception for the reviewers of EDL & T-ED during the December AdCom Meeting series in conjunction with the IEDM.  The reception would be a small thank you to all the reviewers for their work throughout the year.  Additionally, it would be a venue for reviewers to meet editors, EDS management and the Publications office staff.  Further discussion regarding this matter was continued at AdCom, and it was decided to get further feedback from the editors and ask them to select one reviewer they would like to invite to the reception in December to keep the number of attendees down, as there are currently 1,500 reviewers.  As the cost of the reception will only be approximately $1.5K, if each editor invited only one reviewer it was decided to hold off on a motion for funding approval, until a more concrete decision could be made on how the invite list would work.  Renuka is to work out a more definitive proposal and present to Hiroshi Iwai for approval at a later date.
Action Item (Renuka Jindal): To contact editors of both T-ED and EDL and ask them for their opinion on a Reviewer’s Reception and ask them to pick one editor that they would like to invite to the reception.

Action Item (Renuka Jindal): To determine how the invite list would be handled for a Reviewer’s Reception with the input from the T-ED and EDL editors and present to Hiroshi Iwai for approval.

· Develop a Career Guide Booklet for Students – To develop a Career Guide Booklet for students and student advisors that details the job opportunities in the field of electron devices and why one would want to focus their studies in this field.  This is something that the Engineering in Medicine and Biology Society did and outlined detailed aspects of Biomedical Engineering and addressed a number of important questions and included, list of key areas of biomedical engineering, detailing education pathways and requirements, and sources of additional information.  Once the booklet was completed, they made a general announcement and posted the book to their web-site.  The estimated cost of producing such a booklet is $10K.  
Motion: To approve funding in the amount of $10K to produce a Career Guide Booklet for students and student advisors that details job opportunities in the field of electron devices and why one would want to focus their studies in this field.  Seconded and passed unanimously. 
· Establish an Education Award – To establish an Education Award and the estimated cost of introducing an award would be $5.5K ($2.5K for award, $3K for travel support to winner).  It was decided to wait for a motion on this until the December AdCom meeting and to allow Al to present a more formal proposal at that time.
Action Item (Al Mac Rae): To prepare a proposal for the December Adcom Meeting to introduce an Education Award, but to make sure that the award would not conflict with any existing IEEE awards.  
12.0          SRC REPORTS

12.1          SRC-NORTH AMERICA WEST (A. Wang)
The SRC-NAW Vice-Chair gave a two-page report (Attachment J).  Significant points of the presentation included:

· Albert reported for Paul Yu, SRC-NAW Chair who was unable to attend the meeting.  He reported that the NAW region has been very active for the first half of 2005 with 10 chapter visits and DL’s given in the first half of this year, one which included WMED’ 05 at the Boise Chapter and included four DL’s.  To date an additional two DL visits are scheduled with further being planned for the year.  The SRC Chair/Vice-Chairs have been reviewing all the chapters in the NAW region to identify which chapters have been inactive in recent years and determining ways to reenergize those chapters. 
12.2      SRC-Asia & Pacific (J. Vasi)

The SRC-AP Chair gave a sixteen-page report (Attachment K).  Significant points of the presentation included:

· Juzer reported that the Asia & Pacific Region continues to be a strong unit with growth.  Currently there are eighteen chapters, with 15 Chapter Partners.  Also, there are 3 chapters currently under formation.  For the first of half of 2005 the region’s activities have included: an International Workshop on Compact Modeling co-sponsored by the ED/SSC Hong Kong Chapter, successful WIMNACT’s held in Taiwan and Seoul, EDS Region 10 Chapters Meeting, and the International Symposium on Physical and Failure Analysis of Integrated Circuits (IPFA) in Singapore, which was organized by the Rel/CPMT/EDS Singapore Chapter.
· Future plans for the second half of 2005 into 2006 include: a 8th WIMNACT in Singapore and the 2005 IEEE Conference on Electron Devices and Solid-Sate Circuits.  Additionally, they would like to launch a drive to increase EDS chapter members in the Region, especially in China and India.  Also to encourage and support partner’s visits, energize the DL program in the region, to continue to promote for Senior Membership and Fellows, and to increase communication within the Chapters of the region, as well as with chapters outside.
13.0       INTERNATIONAL VACUUM ELECTRONICS CONFERENCE (IVEC) (T. Kageyama)
The representative of the 2007 IVEC gave a six-page report (Attachment L).  Significant points of the presentation included:

· Takao Kageyama, Program Committee Member of IVEC 2007 gave a report on the conference.  He explained that the technical subject categories for IVEC include vacuum electron devices, vacuum microelectronics, systems and subsystems, technologies, and applications of vacuum electron devices.  The 2005 IVEC is to be held in Noordwijk, The Netherlands, the 2006 is to be held in Monterey, CA, and the 2007 IVEC is to be held in Kitakyushu, Japan on 15-17 May at the Kitakyushu International Conference Center.  He did note that they still need one representative from China and two representatives from India for the 2007 IVEC Program Committee.  Hiroshi suggested to him that he look to the ED Beijing Chapter and ED Bombay Chapter Chairs for help in locating those representatives.
14.0       ADJOURNMENT (H. Iwai.)

MOTION:  To adjourn the 6/05/05 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 3:00 p.m. 
