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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented. Seconded and passed unanimously  (Ref. pg. 7, para. 2.0).

2. To approve the appointments for 2005 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2005’ which was previously mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 7, para. 3.2).

3. To accept Paul Yu’s recommendation to raise the EDS membership fee by $1 for 2006, making the price of EDS membership $11.  Seconded and passed unanimously (Ref. pg. 8, para 5.1)

4. To accept Paul Yu’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters (EDL)  for 2006 and raise the member subscription rate for Transactions on Electron Device (T-ED) by $2 making the new price $32 for 2006.  Seconded and passed unanimously. (Ref. pg. 8, para. 5.2)

5. To approve the ‘Repeat Meetings Approval List for all of 2006’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously. (Ref. pg. 11. para. 12.0)

6. To approve that EDS be a technical co-sponsor instead of a financial sponsor for the IEEE Semiconducting and Insulating Materials Conference (SIMC).  Seconded and passed unanimously.  (Ref. pg. 12, para. 12.0)

7. To approve EDS’ support of the formation of the Computer Aided Design (CAD) Council and commit up to $10K seed money if necessary.  Seconded and passed unanimously (Ref. pg. 15, para. 23.1).

8. To continue to support the XELL program and approve funding of $20K in 2006 for the expense of putting together a one-hour module.  Seconded and passed unanimously (Ref. pg. 16, para. 23.3)

9. To adjourn the 12/12/04 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 17, para. 26.0). 

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
1. James Kuo to  work with the EDS Membership Committee to determine the value in EDS membership  and ways to enhance it.  James is to send the survey to the AdCom voting members and request feedback on the value of EDS membership and work with his committee to analyze this feedback  and report at the June 2005 AdCom meeting. (Ref. pg. 13, para. 20.0)

1.0 OPENING REMARKS (H. Iwai)
The President called the meeting to order at 8:11a.m. and presented the meeting agenda.

2.0           SECRETARY’S REPORT (J. Lowell)
· The Secretary asked that the minutes be accepted as presented.

MOTION:  To accept the minutes as presented. Seconded and passed unanimously.
3.0           PRESIDENT’S REPORT (H. Iwai)
The President discussed a seven-page report (Attachment A).  Significant points of the presentation included:  

· Hiroshi gave a review of the June TAB Meeting Series that was held in Kansas City, MS.  He reported that at the meeting it was approved for the IEEE Intelligent Transportation Council to become a Society effective 1 January 2005.  Additionally, it was approved to form an AdHoc Committee to explore the formation of an IEEE Computer Aided Design Council, in which EDS Jr. Past President Steve Hillenius is a member of the committee.  The title, scope, sponsorship and business plan was approved for the new IEEE/OSA Journal of Display Technology, which the EDS AdCom previously approved to co-sponsor this publication.  As well as, it was approved to change the algorithm for the All Society Periodicals Package, which would permit periodicals that publish up to 20% more pages than originally budgeted to share in additional revenue available from those that have published less than 95% of their budgeted pages.

· Hiroshi also gave a review of November TAB Meeting that was held in San Antonio, TX.  He noted that a motion was endorsed to have the IEEE Finance Committee recommend guidance (metrics) for absolute value and annual growth of infrastructure, which was approved by the IEEE Board.  At the meeting it was approved that Society & Council plans for full utilization of the $2M infrastructure reduction, with the amount allocated to EDS being $76K.  The TAB Society Review Committee approved the report for EDS, which was very positive.  The report positively noted the EDS mini-colloquia program concept and was being noted to TAB as a program to follow and support.  The TAB Periodicals Review Committee also approved the review reports for EDL, T-ED, and the EDS Newsletter.  All the publications received positive feedback from the Committee.  Both EDL and T-ED were specifically commended for the very fast turnaround time.
3.1 
ADCOM RECOGNITIONS (H. Iwai)

· Hiroshi Iwai presented Debt of Gratitude certificates to Ken Galloway (1999-2004), Steve Hillenius (1999-2004), and Rajendra Singh (1999-2004) who have served as AdCom Elected Members.  He presented a certificate to Paul Yu (2002-2004) who served as the EDS Treasurer.   He also presented certificates to Ilesanmi Adesida who served as the Vice-President of Educational Activities (2000-2004), Yoshi Nishi who served as the Fellows Chair (2003-2004), Jim Dayton who served as Vacuum Devices Chair (1999-2004), Alan Seabaugh who served as Nanotechnology Chair (2001-2004).  Additionally, he presented a certificate to Arokia Nathan who served as Newsletter Editor for Central USA and Canada (1998-2004).

· Hiroshi recognized Phyllis Mahoney, Jeff Welser, Renuka Jindal, Bill Van Der Vort and Stacey Waters for their efforts in 
         completing the IEDM Technical Digests DVD Collection and the EDS Archival Collection DVD.

· Hiroshi announced that a certificate would also be mailed to Chennupati Jagadish for serving as an AdCom Elected Member 
         (1999-2004).  Additionally, certificates will be mailed to Andrew Steckl for serving as Electronic Materials Chair (2003-2004),  

         Narain Arora for serving as Compact Modeling Chair (2001-2004),  Kwyro Lee for serving as SRC Chair for Asia Pacific (2001-
          2004).  Also, certificates would be mailed to Christian Zardini for serving as Newsletter Editor (1998-2004) and also Murty 
          Polavarapu for serving as Newsletter Editor (2002-2004).

3.2
APPROVAL OF ADCOM EX-OFFICIO MEMBER APPOINTMENTS FOR 2005 (H. Iwai)
The President discussed the EDS AdCom Ex-Officio member appointments for 2005 (Attachment B).

· The AdCom voting members were requested to review the list of EDS AdCom Ex-Officio Member Appointments for 2005, which was previously mailed to them in December and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the appointments for 2005 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2005’ document mailed to AdCom voting members in December and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
4.0          SUMMARY OF THE 11 DECEMBER 2004 EXECUTIVE COMMITTEE MEETING (I. Adesida)
The President-Elect reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 11 December 2004 (Attachment C).

· Ilesanmi Adesida generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom meeting, but there were some issues that he did address.

· Ade explained that Al Mac Rae recently looked into the relation of EDS with industry by utilizing the recent society member survey that had been done.  He concluded that EDS is doing a lot right now to satisfy industry membership and they need to continue what they are doing and to make sure to include industry in all aspects.  He also noted that Ken Galloway looked into the possibility of putting together a Conference Digital Library at a low cost for our members.  It was decided that the Society currently offers a high value to its membership and that providing a Conference Digital Library would not be a huge benefit, therefore it was decided to not offer a library at this time.
· Ade also mentioned that at the meeting Steve Hillenius was recognized for be elected as the Division I Director for 2006-2007 and they acknowledged Cary Yang for recently winning the EAB Award.

5.0         TREASURER’S REPORT (P. Yu)
The Treasurer discussed a one-page report (Attachment D).  Significant points of the presentation included:

· Paul reported the close of 2003 saw a positive outcome of $877.7K, increasing the Society’s reserves to $3,867K.  Right now for 2004 the projected budget looks like it will be a minimal loss of $80K due mostly to lower conference income than originally budgeted.  However, for 2005 the Society is projecting a surplus of $53.6K.  Paul noted that the goal that FinCom of income is to have a break-even budget.  As a side note, Lew Terman, Division I Director explained that as a whole, IEEE is moving to reach the goal that the organizations reserves will match its expenses for a year.  He noted that EDS’ expenses for the year were $4.7M and that with its reserves currently at $3,867K, the Society was moving in the right direction to reach that goal.  

5.1             APPROVAL OF 2006 EDS MEMBERSHIP FEES (P. Yu)
The Treasurer discussed a one-page report (Attachment E).  Significant points of the presentation included:

· Paul Yu recommended that EDS should raise its membership fee by $1 for 2006, making the price of EDS membership $11.

MOTION:  To accept Paul Yu’s recommendation to raise the EDS membership fee by $1 for 2006, making the price of EDS membership $11.  Seconded and passed unanimously.
5.2          SETTING OF PAGE COUNTS AND PUBLICATION SUBSCRIPTION RATES FOR 2006 (P. Yu)
The Treasurer discussed a one-page report (Attachment F).  Significant points of the presentation included:

· Paul Yu recommended that EDS not raise its member subscription rate for Electron Device Letters (EDL) and it should remain at $20 for 2006 and recommended raising the member subscription rate for Transactions on Electron Devices (T-ED) by $2 making the new price $32 for 2006.  It also has been decided that the Society will continue on in the future to use the publication prices recommended by IEEE Marketing’s Non-Member Pricing Study to determine future non-member rates.

MOTION:  To accept Paul Yu’s recommendation that EDS should not raise its member subscription rate for Electron Device Letters (EDL) for 2006 and raise the member subscription rate for Transactions on Electron Devices (T-ED) by $2 making the new price $32 for 2006.   Seconded and passed unanimously.
· Prior to the meeting, it was determined by Doug Verret (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), and Renuka Jindal (EDS Publications Chair) that EDS would keep the T-ED page count at 2600 and increase the EDL count from 925 to 950 for 2006.

6.0          EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed a twelve-page report (Attachment G).  Significant points of the presentation included:

· Major adhoc projects completed since May 2004 include: implemented a change with the December 2004 election to require that at least one AdCom member be a GOLD member; coordinated the selection process and award granting for the new Region 9 Outstanding Student Paper Award; coordinated the preparation of a response to the draft report prepared by the TAB Periodicals Review Committee for EDL, T-ED and the Newsletter; continued to participate in IEEE’ pilot project of offering short courses on the web via a new systems called the Xplore Enabled Learning Library (XELL); coordinated to expand the number of distinguished lecturers by requesting the Technical Activities VP and Regions/Chapters VP to contact their respective committee members; continued to work with the Education VP to determine what to do with the remaining stock of the various short course videotapes offered by EDS (including IEDM); began to implement changes to the Membership Fee Subsidy Program for the 2005 IEEE billing cycle; coordinated to hire a consultant to analyze the results and make recommendations specifically for EDS concerning the recent survey done by IEEE Corporate to learn why members drop their society memberships; coordinated with the IEDM to include ‘EDS Member’ and their IEEE grade on the IEDM badges of all EDS members; began to work with members of the ESSDERC Organizing Committee and IEEE staff to have the prior years of ESSDERC Proceedings (1997-2002) digitized and added to IEEE Xplore; worked with the Meetings VP to develop a proposal to establish a Conference Digital Library to be made available to EDS members; continued implementation of changes to give the EDS Newsletter a new look with regards to overall design, color and contents; completed work with the Publications VP and Parity to Coordinate the scanning and digitization of pre-1988 issues of EDL, T-ED, and IEDM; and completed coordination with the IEDM and Parity Computing to produce an ‘IEDM Only’ DVD as well as a DVD that will include all issues of EDL & T-ED and the IEDM Proceedings. 

· A few upcoming adhoc projects include: continue to participate in IEEE’s pilot project offering short courses on the web via a new system called the Xplore Enabled Learning Library (XELL); continue to coordinate expansion of the number of distinguished lecturers by requesting the Technical Activities VP and Regions/Chapters VP to contact their respective committee members; continue to work with members of the ESSDERC organizing committee and IEEE staff to have prior years of ESSDERC Proceedings (1997-2002) digitized and added to IEEE Xplore; continue to implement changes to the Membership Fee Subsidy Program for the 2005 IEEE billing cycle; implement cost savings changes to EDS Senior Member Program which involve no longer granting chapters $25 for each new SM and soliciting for new SM’s via e-mail instead of mail; and coordinate with IEEE Publications to have all years of EDL, T-ED and the IEDM made available on-line for free to EDS members via Xplore as part of their membership fee.

7.0         VICE-PRESIDENT OF MEMBERSHIP REPORT (J. Kuo)

The Vice-President of Membership discussed a thirty-seven-page report (Attachment H).  Significant points of the presentation included:

· James reported that EDS’ membership for 2004 is down compared to the same time last year by 7.4%.  Although this number may not seem very good, it is a similar trend that is being seen throughout all IEEE societies and EDS is actually one of the better societies.  Despite overall declining EDS membership, the number of EDS Senior Members continues to increase and currently makes up 14.5% of EDS’ total membership.  
· James also advised that EDS has continued with various projects in 2004, such as holding the on-site membership credit voucher promotion at the IEDM.  We have continued to distribute IEEE & EDS membership promotional material to thirty plus EDS sponsored/co-sponsored conferences throughout the year, as well as providing membership promotional packets to EDS DL’s.  Additionally, the Senior Member Program (SMP) was coordinated again, in which 94 EDS members were elevated to Senior Member throughout the year.
· James also reported on future plans as part of his membership development strategy.  One such plan is to modify the Partial Membership Fee Subsidy Program (PMFSP) and revert back to the original Membership Fee Subsidy Program (MFSP) with a few slight changes.  Full subsidy would be provided for new members (only for first year), for those that qualify as minimum income and go through their local chapter for assistance.  There would be a maximum total of 12 members per chapter annually.  Additionally, the Senior Member Program will be reinstated with one minor change.  A letter will be again issued to EDS members with a grade of ‘M’ explaining the benefits of Senior Member and how to proceed in being elevated.  Additionally, a Senior Member Brochure will again be put together and sent to all EDS chapters.  The one change to the SMP will be that chapters will no longer receive $25, but the Society will continue to receive $10 for every EDS member elevated and lists EDS as its nominating entity.  Also, James reported on his plans for further development in China.  He plans to form small EDS delegations with members mainly from Region 10 & DL’s to make visits (2-3 per year) to major universities and companies via distinguished lecturer workshops.  He plans to promote both the SMP and MFSP programs very strongly in China and hopes to possibly form new ED chapters in Canton, Chengdu, Tsingdao, Xian and Nanjing.  Additionally, he would like to recruit more electronic engineering professors from China’s universities to join EDS and to have them become EDS distinguished lecturers.  As a short-term goal (within 3 years) he would like to see an additional three chapters in China and additional 80 ED members.
8.0        VICE-PRESIDENT OF REGIONS/CHAPTERS REPORT (C. Claeys)

The Vice-President of Regions/Chapters discussed a fourteen-page report (Attachment I).  Significant points of the presentation included:

· Cor reported that in 2004 a total of 6 new chapters were formed, which include the ED Lviv Polytechnical University Student Branch (Ukraine), ED/MTT/SSC Central North Carolina, ED Puebla Chapter, ED University of Campinas Student Branch (Brazil), ED Sri Jayachamarajendar College of Engineering Student Branch (India), and ED Vancouver.  He also noted that through the ten regions there is a total 18 chapters that are either being discussed or are in progress.  He noted that in 2005 he has a goal of reaching a total of 120 or more ED chapters.
· Subsequent to the meeting, new student chapters were formed at the Universidad Cristbol Colon (Mexico) and the Universidad de Sol (Mexico).  Additionally, it was discovered that an additional ED/CAS chapter was activated and moved under the Foothill Section.  There is now a total of 117 single ED or joint ED chapters.
· Cor also reported on the activities of the five different SRC regions since the past December AdCom Meeting in 2003.  He noted that SRC-NAE region saw the formation of the Central North Carolina Chapter and a chapters meeting was held in December 2003.  The SRC-NAW region coordinated several partner visits and distinguished lectures and had some changes in the Vice-Chairs of SRC, as well as a chapters meeting for the region was going to be held in December 2004.  The SRC-EAM saw the formation of the Lviv Student Chapter and carried out various activities to help activate non-active chapter visits, as well arranged for several partner visits and distinguished lecturers.  Additionally, a Region 8 Chapters Meeting was held in Spain in May of 2004.  The SRC-LA held a Chapters Meeting in November 2004 in Punta Cana, oversaw the formation of two new chapters, continue to actively look for the possibility of forming new chapters and established an Outstanding Student Paper Award for the Region.  The SRC-AP region will hold a chapters meeting in June 2005, as well arranged for various mini-colloquia that were held in Singapore, Hong Kong, and Bombay.  They have worked to enhance and promote activity in China

· Cor also reported on the new plan to form sub-chapters in regions that would qualify for minimum income.  The idea of sub-chapters has been put together to stimulate membership development in regions that have potential growth and to help with government restrictions such as in China. The rules of sub-chapters are that the sub-chapter will be linked to an existing chapter or section; the petition will need to be signed by a minimum of 6 active IEEE/ED members (instead of standard 12).  The sub-chapter will not be recognized at the IEEE leave but only at the Society level and will eligible to receive society chapter benefits.  The sub-chapter will be monitored by the appropriate SRC region and they will be eligible to receive a chapter subsidy of up to $500, as well as the Membership Fee Subsidy Program but for up to only 6 new members.

9.0         VICE-PRESIDENT OF EDUCATIONAL ACTIVITIES REPORT (I. Adesida)
The Vice-President of Educational Activities discussed a twenty-five-page report (Attachment J).  Significant points of the presentation included:

· Ilesanmi reported that the Distinguished Lecturer Program continued to be a success throughout the year and is a key program for EDS chapters and members.   He also noted that EduCom has continued with the new process of appointing new DL’s of which EDS currently has 134, an increase of 26 lecturers over the past seven months.   It can be assumed that the increase in number of lecturers is a result of an initiative started in May 2004 to increase the number of lecturers by making sure that all of our technical areas (related to EDS’ technical committees) and the coverage by geographical area were covered.  An e-mail was sent by the Vice-President of Technical Activities and by the Vice-President of Regions/Chapters to all Technical Committee Chairs and SRC Chairs/Vice-Chairs requesting they solicit their committee members and chapter chairs for DL nominations.  A total of six mini-colloquia were held throughout the 2004 year at various locations, which included Boise, Spain Yugoslavia, Singapore, Hong Kong and Taiwan.
· Ade mentioned that the Videotape Lending Library continues to be a program that is less and less utilized every year by the EDS chapters. 
· He also reported on the Graduate Student Fellowship Program and that it had one of its most successful runs in 2004.  There was total of 16 nominations received, up 50% from the previous year.  A total of four awards were given out to the following individuals; David S. Disanto, Simon Fraser University; David L. John, University of British Columbia; Martin Von Haartman, Royal Institute of Technology; and Hongyu Yu, National University of Singapore.  In the future he hopes to revamp the GSF Program slightly in that a $7K prize would be awarded to the student, instead of being split with his/her advisor.  Additionally accommodations would still be covered (up to $3K) to attend the award ceremony at the IEDM, where the winner(s) would receive the monetary prize and a plaque.
· Finally, Ade mentioned briefly the Xplore (XELL) program that EDS EduCom was working with IEEE EAB to offer short-courses on-line to industries.  Ade noted that EDS has been part of the pilot program and have recruited EDS representative lecturers Jack Lee, John Cressler, & Yuan Taur to be part of the pilot.  He noted that in the future the IEDM Short Course may be something that EDS would want to include in the XELL project.  He stated that Friedolf Smits of IEEE EAB would be discussing this project further along in the AdCom Meeting.
10.0         VICE-PRESIDENT OF PUBLICATIONS (R. Jindal)
The Vice-President of Publications discussed a thirty-five-page report (Attachment K).  Significant points of the presentation included:

· Renuka reported that a working Organic Electronics group had been formed and is being led by Ananth Dodabalapur, EDS Organic Electronics Technical Committee Chair.  The group also includes Doug Verret, EIC T-ED and Yuan Taur, EIC EDL.  As a group they plan to focus on accelerating the pace of introducing of organic electronics to EDS publications and conferences.  They have already appointed new editors to T-ED and EDL in the field, they plan to have a direct e-mail campaign to reach groups worldwide and to initiate a new conference in this area.
· Renuka also mentioned the Publications Review that was recently done at the TAB Board Series.  Both publications were received very well and got a good review.  The publications were commended on their turn around time which was noted to be exemplary among IEEE publications.  Additionally, he noted that his committee was still pending a review on the possibility of  a new on-line journal on Compact Modeling.  He also reported that the status of T-DMR has improved greatly.  Over the 2001-2003 years a deficit has incurred (shared equally between EDS and RS) of $150K.  Another deficit of about $100K is projected for 2004.  But, the publication has recently been approved for ASPP revenue and should have a surplus in 2005 of $60K.  It is expected that within about three years time EDS will have its investment in the publication returned and therefore the Society has decided to continue its support until at least that time.  Also, he mentioned that a new Journal of Display Technology had been started and that EDS is one of its sponsoring societies.  Furthermore, he reported that a small committee was put together and headed up by Isik Kizilyalli to review C & D Magazine and its value.  The committee overwhelmingly voted to support C & D and recommends that EDS continue to support the publication.
· Renuka also reported that although paper circulation for both T-ED and EDL continues to decline among members the number for IEL subscription continues to increase.  Bottom line is both T-ED and EDL are still well respected publications which is reflected through the impact factor study and are both very sound financially.  For 2003, T-ED returned a surplus of $560K and EDL had a surplus of $224K.
· One other item that he mentioned is a problem that he feels continually is getting worse, where as papers have inadequate referencing of prior art.  He feels that there is a popular notion that if it does not exist electronically, than it never existed.  He hopes that having all EDS publications available on-line, as well as in DVD format will help with this matter.  In the future he proposed the possibility of introducing standards that all papers selected for EDS Awards would be required to properly reference prior art in order to qualify for the award, as well as rejecting papers for inadequate referencing.
· Renuka acknowledged the winners of the 2004 Paul Rappaport for their paper ‘Programmable single-Electron Transistor Logic for Future Low-Power Intelligent LSI: Proposal and Room-Temperature Operations’ which was published in the July 2003 issue of Transactions on Electron Devices.  He also acknowledged the recipients for the George Smith award for their paper ‘(110) Strained-SOI n-MOSFETs with Higher Electron Mobility’ from the April 2003 issue of Electron Device Letters.
· He put out a few suggestions regarding reviewer recognition. He noted that currently there is a Golden List that is published in both T-ED and EDL but wonders if something additional might be able to be done.  He suggested possibly having a separate reception at the IEDM just for reviewers of  the publications.
· On the electronic front he noted that both T-ED and EDL continue to look more electronic in handling and presentation, with the electronic submission and prepublication access on Xplore.  He stated that Arokia Nathan continues to lead the effort in reviewing software such as Manuscript Central, to move both T-ED and EDL to an electronic/on-line review process.  Subsequent to the AdCom Meeting it was decided that they would begin the process of moving both T-ED and EDL to Manuscript Central with EDL being first.
· Renuka expressed his joy in that the ED Archival DVD Collection had finally been completed and was available at the IEDM for EDS members to purchase.  The DVD includes all the articles of T-ED from 1954 through August 2004, all the articles of EDL from 1980 through August 2004, all the technical papers from the IEDM from 1955 through 2004, as well as the EDS History Booklet and EDS Newsletter.  It is available for sale to EDS members only for a low price of $30.

· Finally, he threw out some questions for thought regarding the value of EDS membership and what is it.  He noted that the recent member survey showed that majority of membership value is in the technical information provided, however with most of the technical content available on the web and with many companies providing the material through non-member subscriptions, the question is raised as to the’s the need to join a society.  This is something that as a society we need to consider looking into the future and making decisions concerning strategic planning.

11.0           IN PROGRESS STATUS OF THE 2003 IEDM (J. Welser)

The IEDM General Chair discussed a fourteen-page report (Attachment L). Significant points of the presentation included;

· Jeff reported that the estimated income for the 2004 IEDM is $1,329K.  The estimated expenses are $1,283K slightly higher than other years due to the extras for the IEDM 50th Anniversary.  There was a registration fee increase for 2004, the first in a couple of years.  The increase was $30 for members, $45 non-members, and there was no fee change for student registrants.  At the time of his report there were about 1,950 registrants with expectations of over 2,000 attendees.  The estimated surplus is about $50K but would most likely be higher based upon the strong attendance number.  With such a good attendance, it will likely be the highest attended IEDM since 2000.
· He also reported that the abstract submission was down slightly with 656 submissions received.  About 25% of all submissions are received from students, but only about 18% of student papers are accepted.  All other paper submissions have on the average a 30% acceptance rate.
· Jeff expressed that the meeting highlights are the short courses, the plenary session, the luncheon, the emerging technology session and the panel topics.   The two short courses that were to be given are ‘45nm CMOS Technology’ and ‘Devices for Next Generation Digital Consumer Circuits and Systems’.  The Plenary Session is going to be lead by Lou Parrillo, as a look back on the IEDM for part of the IEDM 50th Anniversary.  The Luncheon talk is to be given by Dr. Richard Smalley on ‘Our Energy Challenge’  The Emerging Technology Session on ‘Nano-Computing Devices’
· Jeff also highlighted the plans for the 50th Anniversary celebration, which the Anniversary Committee was chaired by Philip Wong.  A special DVD was made with the entire collection of technical digests that is to be given to all attendees as part of their registration, with the additional option for EDS members to purchase the entire EDS Archival Collection DVD.  Additionally, all registrants will receive a commerative pen w/light.  A special Sunday dinner is being held for the past IEDM Chairs and Monday an expanded reception will be held from 6:30 p.m. to 9:00 p.m.  The reception will include posters of historical papers, live band & stand-up buffet dinner, and a brief ‘I remember when…” program and cake cutting with past chairs.
 12.0          VICE-PRESIDENT OF MEETINGS REPORT (K. Galloway)
The Vice-President of Meetings discussed an eighteen-page report (Attachment M).  Significant points of the presentation included:

· The AdCom voting members were requested to approve the ‘Repeat Meetings Approval List for all of 2006’ which was previously e-mailed to them and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the ‘Repeat Meetings Approval List for all of 2006’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
· Ken reported that EDS sponsored/co-sponsored a total of 30 meetings in 2005 and co-sponsored a total of 113 technical meetings. Late charges for certain conferences continue to be a small issue, with a total of $5.9K charged to the Society in EDS.  The society has been charged approximately $8K over the past three years due to conference late charges.  The budgeted surplus for Meetings in 2004 is $444K but the expected surplus is to be less at $288K.  The decline is due mainly to the 2002 IECEC finally closing, with a loss of $84K., this is the final year that EDS is sponsored this meeting.  Some of the loss can also be accredited to the costs of digitizing the IEDM digests and production of the Archival DVD.
· Ken also introduced a motion concerning the IEEE Semiconducting and Insulating Materials Conference (SIMC), in that EDS would now be a technical co-sponsor instead of a financial sponsor.

MOTION: To approve that EDS be a technical co-sponsor instead of a financial sponsor for the IEEE Semiconducting and Insulating Materials Conference (SIMC).  Seconded and passed unanimously.

13.0          VICE-PRESIDENT OF TECHNICAL ACTIVITIES REPORT (M. Law)

The Vice-President of Technical Activities gave a six-page report (Attachment N).  Significant points of the presentation included:

· Mark reported currently there are no existing guidelines for reviewing meetings and he proposed new review guidelines at two levels, one for financially sponsored meetings and the other for technically co-sponsored meetings.  For technical meetings the review metrics would be based upon if the technical topic is within the scope of EDS, if EDS members are receiving a price break and that it has a defined audience (unique either temporally, spatially, technically).  The review metrics for financial meetings would be that they meet the criteria for technical sponsorship, as well as financial success record, good attendance record, limited competition that they participate in the Book Broker Program if there is a digest, and conference organization.  Concerning conference organization, there should be some mechanism for stability (steering committee) and should have regular changes in technical committees.  A review of the meeting would take place every five years or every two meetings, depending on the cycle of the meeting. 
· Mark also reported on the future possibility of forming a new EDS sponsored conference that would focus on new emerging technologies and would be similar in structure to the existing MRS meeting.  He would contact already existing small conferences and workshops to see if they would like to fold under the umbrella of one large conference.  It would be beneficial to the smaller conferences/workshops as they would be able to have a larger conference management team working on the meeting and publicity would be available.  To hold all of them together would provide people an opportunity to focus on a number of new technologies all at one venue.  Mark will proceed with contacting smaller conference and workshops regarding their interest in joining along with a larger type conference.  The hope is that the conference would be able to be put together and the first one held in 2007.
14.0           VICE PRESIDENT OF AWARDS REPORT (A. Mac Rae)

The Vice-President of Awards discussed a sixteen-page report (Attachment O).  Significant points of the presentation included:

· Al encouraged those in attendance to nominate deserving people for IEEE Awards; he hopes to stimulate the amount of nominations received from EDS members.  He recognized Tso-Ping Ma as the 2004 recipient of the Andrew S. Grove Award and Lou Parrillo as the recipient of the 2004 EDS Distinguished Service Award.

· Al also acknowledged a good number of EDS members that have been selected to receive IEEE Awards/Medals in 2004.  The following are to receive awards; Jerry M. Woodall, Jun-ichi Nishizawa Medal; William G. Oldham, Cledo Brunetti Award; Hiroyoshi Komiya, Frederick Philips Award.
15.0          J.J. EBERS  CHAIR’S REPORT (L. Parrillo)

Lou Parrillo discussed a one-page report (Attachment P). Significant points of the presentation included: 

· Lou Parrillo acknowledged Jerry G. Fossum as the recipient of the 2004 J.J. Ebers Award for ‘outstanding contribution to the advancement of SOI CMOS devices and circuits through modeling’.
16.0         FELLOW EVALUATION CHAIR’S REPORT (Y. Nishi)

The Fellow Evaluation Chair discussed a four-page report (Attachment Q).  Significant points of the presentation included:

· Yoshio reported a total of 67 nominations were reviewed of which 22 EDS members were elevated to Fellow.  An additional 18 EDS members were elected Fellow that had been reviewed by other societies.  He noted that 40 international resource advisors were utilized for the review process and that Steve Hillenius would be taking over as Chair of the committee in 2005.

17.0          NOMINATION AND ELECTIONS CHAIR’S REPORTS (S. Hillenius)
The Nomination and Elections Chair gave a report.  Significant points of the presentation included:

· Steve just issued a reminder for all EDS full voting members that an election would be held following the AdCom Meeting at 4:00 p.m. in the same room that they were currently in.
18.0       ELECTRON DEVICE LETTERS EDITOR-IN-CHIEF’S REPORT (Y. Taur)

The Electron Device Letters EIC gave a seven-page report (Attachment R).  Significant points of the presentation included:

· Yuan reported manuscript submission for EDL was up by 12% for the year, with a total of 612 manuscripts received.  There was a total of 249 papers published in 2004, which is up 11% from the previous year, however the paper acceptance rates remains between 40% and 45%.  The turnaround time has continued to meet the 4 month objection.  The citation impact factor improved to 2.732 (rank 10) in 2003 from 2.440 (rank 13) in 2002. 

19.0         TECHNICAL COMMITTEE REPORTS
19.1         POWER DEVICES AND IC’S CHAIR’S REPORT (T. Yachi)

The Power Devices and IC’s Chair discussed a nine-page report (Attachment S).  Significant points of the presentation included:

· Toshiaki reported that function of the committee is to identify new technical areas such as, Power ICs, super-junction devices, and wide-band gap power devices.  Additionally, the function of the committee is to assist with award and publications, and to coordinate meetings such as ISPSD and assist with other conferences such as PESC, APEC, IEDM, and BCTM.
· He explained that the first ISPSD was held in Tokyo in 1988 and covers all areas of power semiconductor devices, power ICs and their applications.  Since that time, the ISPSD has formulated to an annual international forum that is alternately hosted in Japan, the US and Europe.  The technical committees for ISPSD cover the areas of high power devices, low power devices and power ICs.  Additionally, workshops and short courses have been coordinated within the meeting and the ISPSD presents awards to encourage researchers in their technical fields.  For the 2004 ISPSD there was 135 papers of which 40 were accepted as orals and 41 were accepted as poster.  The 2005 meeting is scheduled to be held 22-26 May in Santa Barbara, CA, USA with 147 papers submitted and the 2006 meeting is scheduled for May in Naples, Italy.
19.2         ORGANIC DEVICES CHAIR’S REPORT (A. Dodabalapur)

The Organic Devices Chair gave his report at a later time in the meeting.
20.0         DISCUSSSION CONERNING RESULTS OF RECENT ALL SOCIETY RESEARCH PROJECT AND FUTURE 
                MEMBERSHIP INITIATIVES (J. Kuo)   

The Vice-President of Membership gave a thirty-three page report (Attachment T).  Significant points of his presentation included:

· James reported the IEEE put together a survey to gather data from individuals who maintained their IEEE membership but dropped their Society membership in one or more societies.  The results pertaining to EDS showed that about 78% of membership renewed (overall IEEE is 74%).  The survey showed that the top five reasons that people did not renew their EDS membership were: my position changed and EDS is no longer relevant; no time to read EDS publications; no longer interested in EDS content, products and services; my professional needs are better met by another society; I could access EDS publications.  The survey also showed the top reasons why people initially joined EDS: to keep informed of advancement in the field; to obtain EDS publications; just wanted to try it; to obtain technical information and resources; and to contribute to my profession.
· Overall the survey showed that many dropped their EDS membership due to overlaps with sharing technical fields among other societies such as SSC, CAS, COM, etc.  That most people dropped their EDS membership because of budget limits, which in turn forced them to drop second societies.  The increase in IEEE Membership (not society membership) fee had a strong influence in the number of societies that a person belonged to.  Lastly, that there was a need to enhance EDS’ interest among the student population.  

· In discussing the results the biggest thing that came out of it was that if there is value in EDS membership, people will continue to join the society, as well as maintain their memberships.  So the question is; what is the value of EDS membership.  This is the question that overall IEEE volunteers and staff are looking into, as well as most societies.  

ACTION ITEM (J. Kuo):  James to work with the EDS Membership Committee to determine the value in EDS membership and ways to enhance it.  James is to send the survey to the AdCom voting members and request feedback on the value of EDS membership and work with his committee to analyze this feedback and report at the June 2005 AdCom Meeting.
21.0
IEEE REGION 6 DIRECTOR’S REPORT (E. Hirt)

The Region 6 Director gave a thirty-seven page report (Attachment U).  Significant points of the presentation included:
· Evelyn Hirt, Region 6 Director who had been in attendance at the meeting due to the EDS Regions 4-6 Chapters Meeting had information regarding the value of IEEE Membership and the IEEE Organization and was therefore asked on-site to provide a report.  She explained that the IEEE Vision is to advance global prosperity by fostering technological innovation, promoting IEEE communities world-wide, and enabling members’ careers.  The IEEE’s mission is to promote the engineering process of creating, developing, integrating, sharing and applying knowledge about electro and information-technologies and sciences for the benefit of humanity and the profession.
· She also explained that mission of the Regional Activities Board (RAB) is to serve the needs of the members of the Institute by maintaining, enhancing and supporting the geographical entities of the IEEE.  The RAB strategic goals for 2004-2005 include: ensure value of EDS membership; be the leader in membership direction; be the leader in volunteer development; be at the forefront of communications between member to member, member to IEEE, and organizational unit to organizational unit; meet the challenges of a large and transnational organization; and emphasize delegation using the powers reserved concept.  

· She noted that the next Sections Congress is planned in 2005, which is a gathering of IEEE grassroots leadership to network with other Section leaders; attend training programs; and develop recommendations to guide the future of the Institute.  It will be held 14-17 October 2005 in Tampa, FL.  

· Regarding membership Evelyn explained that to qualify to become an IEEE member that you need a baccalaureate degree (or higher) from an accredited institution that’s included on the Recognized Educational Program (REP) list, if you have a degree from an institute not on the REP list that you need 3 years or more of work experience in IEEE-designated fields of interest, and if you have no degree but have 6 years or more work experience in ‘important’ work.  She also noted that 42% of all IEEE members don’t have any Society membership and of those that have Society membership, 37.2% of them only belong to one Society.
· Moving into the future the challenges that IEEE will face is continuing to manage IEEE finances to enable us to fulfill our mission; recruiting and retaining volunteers and at most levels; if IEEE wishes to grow membership, doing ‘more of the same’ will not work; and the value of membership is being challenged.  The questions raised concerning the value of membership include: IEEE market share is declining; academic sector is relatively happy with IEEE; IEEE relevance to industry is in question; IEEE main ‘product’ (IP) is largely available to non-members; serious competition (e.g., Elsevier, university-industry consortia, open access movement, etc.); difficulty in converting student members to full members.
22.0
DIVISION I DIRECTOR’S REPORT (L. Terman)

The Division I Director gave an eighteen-page report (Attachment V).  Significant points of the presentation included:
· Lew Terman reported that the technical entities of the IEEE (societies/council) generate approximately 80% of the total revenue of the IEEE and approximately 80% of IEEE’s reserves.  There is about 350,00 society memberships (including affiliates) of which there are 38 societies and 4 technical councils, with 10 Divisions and 1,384 chapters world-wide.
· TAB Membership consists of the Vice President of Technical Activities, Vice-Chair and Past Chair.  It also includes 42 society/council Presidents, 10 Division Directors, the Treasurer, Committee and Forum Chairs and the Secretary (IEEE Staff; non-voting).  The IEEE Board of Directors (BoD) includes the President, Past-President and President-Elect.  It also includes the Secretary, TAB Director, VP of TAB, 10 Region Directors and the VP’s of RAB, Pubs & Services, Education, Standards and IEEE-USA.  He also provided the division breakdown and how the 42 Societies/Councils are broken down by the divisions, of which EDS is part of Division I.
· He noted that the key issues that the IEEE focused on in 2004 were publications, membership, conferences and chapters.  Art Winson, IEEE President commissioned studies on all four of these fronts.

· As for the overall IEEE, finances are doing much better with reserves of $26M in 2003.  The projections for 2004 have the reserves increasing to $111M with a $6.7M operating surplus, the 2005 budget has a $1.8M operating surplus.  The BoD passed that Societies/Council can access their reserves, however with restrictions.  The BoD stated that IEEE cannot spend more than 3% on initiatives.  When IEEE and O/U Reserves =/> 50% of expenses than 2% is available for the New Initiatives Committee and 1% to O/U’s that qualify, Societies/Councils may budget up to 3% as long as aggregate for Societies/Council does not exceed 1%.
· Overall IEEE membership is up 1.1% (US down 1.3%, Non-US up 5.3%), however Society memberships are down 4.5% and full dues paying members is down 1.4%.  The BoD continues to monitor membership and has had studies on feasibility of broader membership and links to business and successfully divided student member into undergraduate and graduate level.  Concerning publications, the number of pubs continues to increase, IEL/Xplore have proven to be a big success, as well as Enterprise (for small companies).  The OFAC dispute has been able to be resolved successfully.  However, open access concerning publication is a major long term threat to the IEEE and is something that needs to be examined very carefully.
· Electronic Publishing is changing the landscape of how the publication business is to be handled and customer’s expectations are changing as well as competition.  The concept of ‘free access” business models are challenging the traditional subscription policies in turn causing IEEE Societies to be disintermediated because IEEE-wide products like IEL and MDL provide access without society membership.

· Lew explained that moving into the future the BoD and IEEE is working on more public outreach to unify not-for-profit association communication for coordinated engagement with industry.  They have changed the delegation of authority with Division Director by giving them more responsibility.  He also noted that Dan Senese, IEEE Executive Director was retiring at the end of 2004 and that a search for his replacement is underway with the help of a search firm.  He reported that the BoD mindset is much better than it has been in the recent past and are really focused on the IEEE future and the challenges it will face.  Continuing forward some of main topics they will be focusing on are IEEE and Society/Council Membership (cost and value), IEEE relevance to the technical community and industry, for IEEE to be a leader in new technologies, publications, and conferences.
23.0           OTHER BUSINESS
   

23.1          PROPOSAL TO FORM AN IEEE COMPUTER AIDED DESIGN COUNCIL (S. Hillenius)
The Junior Past-President discussed a four-page report (Attachment W). Significant points of the presentation included:

· Steve explained that a proposal was being generated for TAB approval for the formation of a Computer Aided Design Council and the EDS ExCom has agreed that the Society should be one of the supporters of this Council.  The other Societies that have already agreed to support the Council include AP, CAS, CS, and SSC.  The Field of Interest for the Council spans the theory, implementation and use of CAD tools to design integrated electronic circuits and systems.  This includes tools that automate all levels of the design, analysis and verification of hardware and embedded software up to and including complete working systems.  The expectation is that the Council will be self supportive through the Design Automation Conference (DAC), TCAD Journal and other avenues.  
· There was some discussion on whether the Council would conflict with EDS’ own TCAD Committee or overlap with subject matter in T-ED and EDL, but it was determined the Council’s focus will be in the CAD area but will not interfere with the device area of the subject matter.
· Steve introduced a motion for EDS to join with the other participating IEEE Societies to support the formation of the Council and to commit up to $10K as seed money for the Council formation.

MOTION: To approve EDS’ support of the formation of the Computer Aided Design (CAD) Council and commit up to $10K seed money if necessary.  Seconded and passed unanimously.

23.2
REQUEST FOR FINANCIAL SPONSORSHIP OR CO-SPONSORSHIP FOR A NEW CONFERENCE ENTITLED, INTERNATIONAL CONFERENCE ON ORGANIC AND PRINTED ELECTRONICS IN 2005 AND BEYOND (A. Dodabalapur)

The Organic Devices Chair gave an eight-page report (Attachment X).  Significant points of the presentation included:

· Ananth reported that he has had some interaction with the DRC Program Chair (Theresa Mayer) and the DRC Conference Chair (Alan Seabaugh) about the possibility of creating a sister conference ODRC that runs parallel with the DRC, they would share registration but would have different program management.  The idea is that it would help foster interaction between inorganic and organic device communities, while addressing the needs of the organic device community and increasing IEEE presence.  They have agreed to revisit this concept in the next few years, as currently the DRC has some constraints notably a current partnership with EMC.
· Instead Ananth proposed that the first Organics and Printed Electronics Conference be held in October 2005 in Austin, TX and would utilize the University Conference Center and invite approximately 15 speakers.  He initially had expressed that he would like the Executive Office to assist with the collection and management of registration fees and finances, but it was explained that this is something that the office does not have the necessary staffing and expertise to do.  After some discussion, it was noted that right now it might be best for EDS to provide technical co-sponsorship and not to be a financial sponsor.  It was asked that Ananth go back and put more detail together on the conference on how it would work and with finances and to present to AdCom at a later date to request sponsorship.

23.3
IEEE EDUCATIONAL ACTIVITIES BOARD XELL PROGRAM (F. Smits)

The Treasurer of the IEEE Educational Activities Board gave a twenty-four page report (Attachment Y).  Significant points of the presentation included:
· Friedolf Smits gave a report on the pilot project IEEE Xplore-Enabled Learning Library (XELL) that is being headed up by the IEEE Educational Activities Board (EAB) with the help of the Educational Activities staff. The concept is to offer short courses through Xplore and will be marketed to industry and as education material.  The overall approach is that a 3-hour tutorial/short courses will be offered and identified and peer reviewed (by societies/council/standards), packaged by EAB as a 1-hour module, distributed through Xplore.  Also, as in the case with current publications, the expenses will be covered by and revenue returned to the Society owning the intellectual property.  He explained that recent studies show that 40% of all corporate education and training is now web-based and the trend continues to increase with web-based courses increasing 2.6% a year.  Currently, 93% of all large North American companies are introducing e-learning initiatives for a large population of its employees in 2004.  The study also shows that world-wide revenues in the e-learning market will surpass $20B in 2004 and of which North America will account for about $10B of that revenue.

· Friedolf expressed that there is huge potential of benefits from XELL, which include: building ‘a bridge’ to industry; provides a new timely, high-quality and learning-edge Educational Products and Services; provides a new revenue stream for societies/council/standards; unlocks value of another conference-base intellectual property; leverages IEEE Xplore platform and IEL marketing/sales; offers potential of obtaining prestigious IEEE Continuing Education Units (ICEUs); and serves the profession, including IEEE members and Sections (who could access educational modules at preferred prices).

· He explained that to start the project in 2003, $125K of out-of-cycle initiative monies was provided and matched by $75K from EAB.  In 2004, an additional $200K of out-of–cycle monies was provided and matched by $100K from EAB.  Within 2004 they have been able to develop 20-25 tutorial/course modules and are distributing to 2-3 corporate partners for testing.  They are continuing to develop the preliminary business plan that considers market size, growth, costs, pricing, and etc.  In 2005, EAB plans to launch the product, initially to IEL customers and deliver it through Xplore.  Continuing in 2006 and beyond XELL will become another society-funding product with approximately 40 new modules per year.
· Currently, a template has been developed by KnowledgeNet and a very promising preliminary business plan has been established.  The plan is for XELL to be integrated in IEEE Xplore with the 2.1 release.  The 2004 Corporate Partners for the project include Boeing, Intel and GM.
· As mentioned earlier in the meeting, EDS has been participating in the pilot project by providing EAB with lecturers.  Moving into the future EAB would like to continue its relationship with EDS and the XELL program.  Most likely the best option for EDS to participate would be for IEDM short course to be utilized, as they no longer are being offered in videotape.  However, beginning in 2006 the grant money will no longer will be available for the project and the societies will need to put out the expenses to put the module together but will receive any revenue generated from it.
MOTION: To continue to support the XELL program and approve funding of $20K in 2006 for the expense of putting together a one-hour module.  Seconded and passed unanimously.
24.0           SRC REPORTS
24.1
SRC-EUROPE, AFRICA & MIDDLE EAST (EAM) (M. Ostling)

The SRC-EAM Chair gave a nine-page report (Attachment Z) .  Significant points of the presentation included:

· Mikael Ostling reported that Enrico Sangiorgi had been appointed as an additional SRC-EAM Vice-Chair in 2004.  The groups now under the responsibility of Mikael included: Central & South Italy; North Italy; Switzerland; Georgia; Romania; Turkey; Middle East Student Chapter; St. Petersburg; Lithuania and Minsk. The chapters under Marcel Profirescu’s responsibility include: Moscow; Saratov-Penza; Niznhy Novgorod; Hungary; Czechoslovakia; Germany and South Africa.  The chapters under Enrico Sangiorgi’s responsibility include: Sweden; Finland; Poland; Spain; Portugal; France: Novosibirsk, Novosibirsk Student Chapter; and Tomsk.  Finally, the chapters under Nino Stojadinovic’s responsibility include: Egypt; Israel; UK & Ireland; Benelux; CU Louvain Student Chapter; Kiev; Kharkov; Lviv; Lviv PU Student Chapter; Yugoslavia; Yugoslavia Student Chapter; Bulgaria and Greece.

· He reported that in 2004 there were a number of partner visits in Region 8.  James Kuo visited the Hungary Chapter, Gady Golan visited Yugoslavia & Yugoslavia Student Chapter, Albert Wang visited the Czechoslovakia Chapter and eight DL’s were given at the MIEL Conference.  Additionally, they were able to once again activate the CAS/ED Switzerland Chapter and separate the France Chapter to ED only.  They are continuing to work on activating both the Germany and Greece Chapter.
· In 2005 there are a number of plans, with the following visits planned: Mikael Oslting: South & Central Italy Chapter; Enrico Sangiorgi: France; Marcel Profrescu: Germany; Cor Claeys: St. Petersburg; Paul Yu: France and Portugal Chapters; and Ninoslav Stojadinovic: Greece.

25.0 PUBLICATIONS REPORTS
25.1           EDS NEWSLETER EDITOR-IN-CHIEF (N. Stojadinovic)
The EDS Newsletter EIC gave a seven-page report (Attachment AA).  Significant points of the presentation included:
· Nino Stojadinovic reported that results from the recent society survey showed that EDS members are very satisfied with the EDS Newsletter and that 85% of membership read the Newsletter.  The poll was taken prior to the overall design change and hopes that the new formation pleases the readership.
· He also reported that submission by Regional Editors has continued to increase and the high number of interesting reports on DLs and chapter partner visits fully justifies the establishment of the Chapter Partner Program and with its combining with the DL program.  Additionally, reports by Standing Committees and VPs and Technical Committee Chairs were introduced to each issue in the Society News Section.  He explained that they had decided to increase the issue page count from 24 to 28 pages as the standard with the option of going up to 32 pages for special reasons.  Also, the Meetings Calendar has been modified in order to fit additional meetings, moved the editors information from back to inside front cover and started the feature article on page 3 instead of page 2.  In the future, they will be trying to include more pictures of AdCom members in an effort to make the Newsletter more personal.  Nino also noted Jamal Deen has replaced Arokia Nathan as the Editor for Regions 4 & 7.  Also, Ibrahim Abdel-Motaleb has replaced Murty Polavarapu as Editor for Regions 1, 2 & 3.

· Nino also mentioned that the Newsletter had recently been reviewed by the TAB Periodical Committee and received positive feedback.  The committee remarked that ‘the EDS Newsletter is geared towards serving specific needs of their audience, and from the discussion at the meeting, it was evident that it is adequately serving this purpose’.  The only recommendation that the committee had was in the future the Society may want to consider distributing the Newsletter electronically in effort to lower expenses.

25.2           TRANSACTIONS ON ELECTRON DEVICES (D. Verret)
The Transactions on Electron Devices EIC gave a fourteen-page report (Attachment BB).  Significant points of the presentation included:
· Doug Verret reported the length of manuscripts seems to be stabilizing but at this time they don’t plan to drop the budgeted page count.  However, in 2004 the actual page count dropped off but there was no diminishment in the number of manuscripts received.  The acceptance ratio for 2004 was about 45%.  The publication time did see a slight increase in 2004 but this was due to reviewers lagging and in fact the office improved the time by about 8 days.  Subsequent to the meeting it was determined that the turnaround time for T-ED for 2004 increased by 29 days, with 22 days being from the review process and 7 from the time the manuscript is received by the IEEE Publications Department to when it is published.  The Editorial Board is currently split about 50/50 between both academia and industry and is spread well geographically throughout the world.

· Doug mentioned that the Periodical Committee Review of T-ED was good and stated ‘EDS should be commended on their efficient handling of manuscripts submitted for publication to their transactions.  The submission to publication time is exemplary and ranks among the best within IEEE.  They did recommend the Pub Committee consider developing guidelines for when an EIC is appointed.

· Continuing into the future, Doug mentioned that they face some challenges in that the business of publications is changing rapidly and that the expectations of authors/readers have changed dramatically. He sees the link between EDS and publications breaking and that there is a need to cover new fields faster than our current ability to launch new journals.  Competition between societies for readership is cannibalistic, destructive and anachronistic and that he sees multiple submissions as inefficient, wasteful and uncompetitive.  Looking into the future it needs to be looked into as to what the value proposition of EDS is going to be and what the new business model should be.
25.3        JOURNAL OF MICROELECTROMECHANICAL SYSTEMS (R. Muller) 

The Journal of Microelectromechanical Systems EIC discussed a four-page report (Attachment CC).  Significant points of the presentation included:

· Richard Muller reported that the Journal started in 1991, and that he has been the EIC since 1998.  It moved to bimonthly publication in 2002, previously it had been a quarterly publication.  
· He explained that a total of 313 papers had been submitted to the publication between the years of 1991 and 1997 and from 1998 through 2004 a total of 1,156 papers have been submitted.  The publication continues to grow and in 2004 saw a total of 220 papers submitted of which 138 papers were accepted (61%).  The long term acceptance average is 63%.  The 2004 Editorial Board consisted of 27 editors.  For 2004 the page count increased by about 200 pages to 1,100, and for 2005 we have budgeted for another increase to 1,300 pages.  Currently, members of ED, IE, and RA can subscribe to J-MEMS for $18 per year.
26.0
ADJOURNMENT (H. Iwai)
MOTION:  To adjourn the 12/12/04 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 4:08 p.m.
