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ADCOM MEETING
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II.
ATTENDANCE
A.
OFFICERS, PAST PRESIDENTS AND IEEE STAFF PRESENT:


EDS President
C.Y. Yang

EDS Vice President
S.J. Hillenius
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A.S. Brown
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B.F. Griffing
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L.C. Parrillo

EDS Executive Director
W.F. Van Der Vort
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C. Salicco
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EDS Publications Administrative Assistant
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EDS Publications Administrative Assistant
M. Piatkiewicz

B.
ADCOM MEMBERS PRESENT:
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  I. Adesida                                                 K.M.Lau



   R.Singh

                    H.S. Bennett

 

  T.P. Chow


    C. L. Claeys 
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  M. Fukuma



  K.F. Galloway



  
    H. Iwai

                            K. Lee

M.L. Ostling

D.L. Pulfrey

     
             A.A. Santos




     K. Shenai

                 M.A. Shibib

   S.C. Sun

   K. Tada


  P.K.L. Yu

                 Ex-Officio Members:


  G. Amaratunga


  D.P. Butler


  J.A. Cadena-Hernandez

                     H.C. Casey

                     Y.I. Choi

                     S.S. Chung 

                     J. Dominquez

                     R.R. Doering

                     F.J. Garcia-Sanchez

                     Y. Hagiwara

                     T. Hiramoto

                     A.A. Iliadis

                     W.D. Johnston,Jr.

                     D. Kinzer

                             J.B. Kuo

O.K. Kwon

M.E. Law

L. Lunardi

Y. Matsumoto

A. Nathan

A. Nezar

                             H. Nozawa

                             A.S. Oates

                             G. Oleszek

                             R. Pancholy

                             D. L. Polla

               

     C. Rafferty

                             M. Ruzinsky

                M. Sanchez

                E. Sargent

                A.C. Seabaugh

                D.G. Seiler

                E.A. Sopensky

  N.D. Stojadinovic

  Y. Taur

  R.B. True

  D. P. Verret

  R.J. Welty

  H-S P. Wong

  J.M. Woodall

  R. W. Wyndrum

C.
OFFICERS AND ELECTED ADCOM MEMBERS ABSENT:

Officers:
Elected Members:



None
           C. Jagadish





D.
MEETING CONTRIBUTORS PRESENT:


M.S. Adler                                               J. A. Hutchby                                  R. Liu

             A. Burghartz                                           B. Jinwook                                     K. Masu

                       
J. Faricelli                                               C. Lage                                          P.M. Mankiewich

                       
J.W. Hollenhorst
                             L. Linholm
              K. Parat


E. TOTAL ATTENDANCE: 84

IEEE ELECTRON DEVICES SOCIETY 

ADCOM MEETING
10 DECEMBER 2000

III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 05/00 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes. Seconded and passed unanimously  (Ref. pg. 8, para. 2.0).

2. To approve the appointments for 2001 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2001’ which was previously mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 8, para. 3.1).

3. To accept April Brown’s recommendation to not raise the EDS membership fee for 2002.  Seconded and passed unanimously (Ref. pg. 8, para. 5.1).

4.  To accept April Brown’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters (EDL) and Transactions on Electron Devices (T-ED) for 2002 and that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director, once the IEEE Marketing’s Non-Member Pricing Study for 2002 is received in March/April.  Furthermore, the member rates for the Journal of Electronic Materials (JECMA) and Electrochemical and Solid-State Letters (ESL) should be determined by the Treasurer, Publications Chair and Executive Director, once the TMS and ECS subscription purchase prices are obtained and break-even analyses are performed in April.  As for the EDS CD-ROM Package, both the member and non-member rates should remain the same for 2002.  Finally, as requested by Renuka Jindal (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), and Doug Verret (the incoming T-ED Editor-in-Chief) to keep the T-ED page count at 2,600 and keep EDL at 700.  Seconded and passed unanimously (Ref. pg. 9, para. 5.2).

5. To accept April Brown’s recommendation to not transfer any additional reserves to the IEEE Long-Term Investment Program at this time. Seconded and passed unanimously (Ref. pg. 9, para. 5.3).

6. To have the AdCom adept the proposed Senior Member Program at an estimated annual cost of $10K per year (400 new senior members at $25.00 each).   Seconded and passed unanimously (Ref. pg. 10, para. 8.0).

7. To have the AdCom adopt the proposed Membership Fee Subsidy Program (MFSP) at an estimated cost of $10K per year (20 chapters x 10 members per chapter @ $50.00 each). Seconded and passed unanimously. Ref. Pg. 10, para 8.0).

8. To approve the ‘Repeat Meetings Approval List for all of 2002’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg.10, para. 11.0).

9. To have the AdCom establish a policy to terminate any Distinguished Lecturer who does not give a lecture for two years. If in the future the individual again wanted to become a lecturer, he/she would have to re-apply.  Seconded and passed unanimously (Ref. pg. 11, para. 14.0).

10. To request EDS to underwrite the Independent Short Courses (live and web–based delivery).  Seconded and passed unanimously (Ref. pg. 11, para. 14.0).

11. To raise the level of support EDS provides the ISDRS from technical co-sponsorship to 50% co-sponsorship with the University of Maryland providing the other 50% support. The motion was deferred until after the IEDM General Chair, Mark Law, gave his presentation to AdCom. Following Mark Law’s presentation, Cary Yang advised AdCom that the motion had been withdrawn. (Ref. pg. 12, para. 15.1).

12. To pay the one -time $7K donation to support the administration costs to transition to a council and start-up cost to establish a Nanotechnology Transactions. Seconded and passed unanimously (Ref. Pg. 12, para. 15.2).

13. To become a one third financial sponsor of the Nanotechnology Conference which includes a $10K donation. Seconded and passed unanimously (Ref. Pg. 12, para. 15.2).  

14. To accept the proposed changes in the EDS Constitution and Bylaws which would give the technical committee chairs voting rights, change the terms of standing and technical committee members from one to two years, eliminate the DRC General Chair as an ex-officio AdCom member and make several miscellaneous text changes. A vote was taken and 17 members approved and 0 opposed. Motion was passed unanimously (Ref. Pg. 12, para. 15.3).

15. To have AdCom give a $5K grant to the Historical Electronics Museum toward the design and construction of a miniaturization exhibit. Seconded and passed unanimously (Ref. Pg. 13, para. 15.4).

16. To adjourn the 12/10/00 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 17, para. 24.0). 

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
None

1.0 OPENING REMARKS (C. Yang)
The President called the meeting to order at 8:02 a.m. and presented the meeting agenda.

2.0 SECRETARY’S REPORT (J. Lowell)
The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 5/00 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes (Attachment A).

MOTION:  To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 5/00 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously.
3.0 PRESIDENT’S REPORT (C. Yang)
The President discussed a one-page report (Attachment B).  Significant points of the presentation included:  

· Cary Yang presented Debt of Gratitude certificates to the following individuals who will be going off AdCom after serving as elected members for six years (1995 – 2000): Herbert S. Bennett; Hiroshi Iwai; and Kunio Tada. Furthermore, Cary presented Debt of Gratitude certificates to the following AdCom members who are leaving their position: the Meetings Chair, James T. Clemens; the Ebers Committee Chair, Al U. MacRae; the VLSI Technology and Circuits Technical Committee Chair, Philip Wong; the Publications Chair, Steven J. Hillenius; and the Northeast Asia Newsletter Editor, Hiroshi Iwai.  

· The IEEE proposed new financial model, that would generally involve having more funds flow from the societies to the IEEE General Fund, has yet been approved. Cary hopes that by the July 2001 AdCom Meeting we will have an outline of the financial model for review.

· Cary advised AdCom that Steve Hillenius was appointed to the TAB Products Committee.

3.1
APPROVAL OF ADCOM EX-OFFICIO MEMBER APPOINTMENTS FOR 2001 (C. Yang)
The President discussed the EDS AdCom Ex-Officio member appointments for 2001 (Attachment C).

The AdCom voting members were requested to review the list of EDS AdCom Ex-Officio Member Appointments for 2001 which was previously mailed to them in November and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the appointments for 2001 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2001’ document mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
4.0 SUMMARY OF THE 9 DECEMBER 2000 EXECUTIVE COMMITTEE MEETING (S. Hillenius)
The Vice President reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 9 December 2000 (Attachment D).

· Steve Hillenius generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom meeting.  

5.0 TREASURER’S REPORT (A. Brown)
The Treasurer discussed a two-page report (Attachment E).  Significant points of the presentation included:

· April Brown reported that the EDS income for 2000 was $5499K against $4959K for a net gain of $537K. The income from the long-term investments fell from $1180K in 1999 to $96K in 2000 as a direct result of the volatile market.

· Newsletter expenses continue to grow in-line with the increase in EDS membership, however, it is a vital part of the society.  Electron Device Letters and Transactions on Electron Devices both provide a strong income.  Circuits and Devices Magazine is also beginning to return an income to its sponsors.  The cost to fulfill the agreement with the Electrochemical Society and provide all EDS members with on-line access to Electrochemical and Solid-State Letters is now about 50% less due to the dropping of a marketing requirement.  The Executive Office expenses have been increasing, but the office has been expanding its responsibilities a great deal. 

5.1 APPROVAL OF 2002 EDS MEMBERSHIP FEES (A. Brown)
Significant points of the presentation included:

· April Brown recommended that EDS should not raise the membership fee for 2002.

MOTION:  To accept April Brown’s recommendation to not raise the EDS membership fee for 2002.  Seconded and passed unanimously.
5.2 SETTING OF PAGE COUNTS AND PUBLICATION SUBSCRIPTION RATES FOR 2002 (A. Brown)
The Treasurer discussed a one-page report (Attachment F).  Significant points of the presentation included:

· April Brown recommended that EDS not raise its member subscription rates for Electron Device Letters (EDL) and Transactions on Electron Devices (T-ED) for 2002.  She also recommended that the Treasurer, Publications Chair and Executive Director determine the non-member rates for EDL & T-ED once the IEEE Marketing’s Non-Member Pricing Study for 2002 is received in March/April.  Furthermore, the member rates for the Journal of Electronic Materials (JECMA) and Electrochemical and Solid-State Letters (ESL) should be determined by the Treasurer, Publications Chair, and Executive Director once the TMS and ECS subscription purchase prices are obtained and break-even analyses are performed in April.  As for the EDS CD ROM Package, April proposed that both the member and non-member rates remain the same for 2002.  Finally, as requested by Renuka Jindal (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), and Doug Verret (incoming T-ED Editor-in-Chief), it was proposed to keep the T-ED page count for 2002 at 2600 and EDL at 700.

MOTION:  To accept April Brown’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters (EDL) and Transactions on Electron Devices (T-ED) for 2002, and that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director once the IEEE Marketing’s Non-Member Pricing Study for 2002 is received in March/April.  Furthermore, the member rates for the Journal of Electronic Materials (JECMA) and Electrochemical and Solid-State Letters (ESL) should be determined by the Treasurer, Publications Chair and Executive Director once the TMS and ECS subscription purchase prices are obtained and break-even analyses are performed in April.  As for the EDS CD-ROM Package, both the member and non-member rates should remain the same for 2002.  Finally, as requested by Renuka Jindal (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), and Doug Verret (the incoming T-ED Editor-in-Chief), to keep the T-ED page count at 2,600 and keep EDL at 700.  Seconded and passed unanimously.
5.3 DETERMINATION OF WHETHER TO INVEST ADDITIONAL RESERVES IN THE IEEE LONG-TERM INVESTMENT PROGRAM    (A. Brown)

Significant points of the presentation included:

· Based on her analysis of the Society’s cash flow for 2000, April Brown recommended that EDS should not transfer any additional reserves to the IEEE Long-Term Investment Program at this time.  At the 9 December 2000 ExCom meeting, ExCom agreed with April Brown’s recommendation concerning the Society’s long-term investments.

MOTION: To accept April Brown’s recommendation to not transfer any additional reserves to the IEEE Long-Term Investment Program at this time.  Seconded and passed unanimously.
6.0 DETERMINATION OF SITE FOR THE 2002 SPRING ADCOM MEETING (S. Hillenius)

Steve Hillenius discussed a one-page report (Attachment G). Significant points of the presentation included;

· At its 9 December meeting, ExCom generally agreed to try to hold the mid-year meeting on an alternating basis between Europe and Asia. Steve also advised that ExCom agreed to hold the 2002 mid-year meeting in either Stockholm, Sweden (in conjunction with the International Conference on Indium Phosphide and Related Materials, IPRM) or Paris, France (in conjunction with the International Symposium on Plasma Process Induced Damage-P2ID). Some AdCom members mentioned that they did not want to have the meeting at the IPRM or P2ID if the dates of these conferences conflicted with the International Symposium on VLSI Technology.  Steve then advised AdCom that being the dates of the conferences were not finalized, we would wait until the July AdCom meeting to finalize the location for the Spring 2002 AdCom site.

Note: Subsequent to the meeting it was learned that the IPRM is being held on Mother’s Day weekend and the dates of the P2ID conflict with the Symposium on           

          VLSI Technology. Therefore, it is decided that the 2002 Spring AdCom meeting series be held on 9 June 2002 in conjunction with the Symposium on VLSI 

          Technology in Honolulu, Hawaii. 

7.0 EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed a fifteen-page report (Attachment H).  Significant points of the presentation included:

· Major adhoc projects completed since May 2000 include: worked with the President to send follow-ups to the IEEE Millennium Medal Winners to coordinate the attendance for the special luncheon held in their honor; continued to work with the IEEE History Center and EDS Advisory Board to coordinate the development of an oral histories booklet and technical display in honor of EDS’s 50th anniversary; worked with the Regions/Chapters Chair to implement the restructuring of the Regions/Chapters Committee and the Chapter Partners Program; worked with the IEEE Divisions I & IV Directors to coordinate the agenda, arrangements, attendance and funding requests for the 5th Divisions I & IV Region 8 Chapters Meeting; worked with the EDS Regions/Chapters Chair  to coordinate the agenda, arrangements and attendance for the 5th annual meeting of the EDS U.S., Canadian and Latin American Chapters (Regions 1-7 & 9); worked with the Regions/Chapters Chair to establish a new procedure to send Thank You letters to the outgoing Chapter Chairs and their employers/supervisors (if requested); worked with the Membership Chair to coordinate a promotion at the IEDM to offer IEEE Members (who are not members of EDS) free EDS membership; worked with a member of the membership committee to establish a Russian Brochure; coordinated the renewal of the memberships and publication subscriptions for the 2001 for the 11 Eastern Europe Chapters being subsidized by MTT, AP and ED; worked with the Education Chair to develop and distribute a survey to the EDS Lecturers to obtain feedback concerning the EDS Distinguished Lecturer Program; worked with the Educational Activities Sub-Committee to obtain IEEE approval and began to implement the proposal for an EDS Graduate Fellowship Program and coordinated the implementation of holding Short Courses independent of EDS Conferences; worked with the T-ED and EDL Editor-in-Chiefs to enhance the T-ED and EDL Home Pages and to establish one for T-DMR; worked with the EDL Editor-in-Chief to reduce the publication cycle time of EDL; completed the development and implementation of a new manuscript tracking system and the move to have the EDS office provide administrative support for the T-ED Editor-in-Chief and all T-ED Editors; continued to work with the Device Reliability Physics Technical Committee to coordinate the implementation of the IEEE on-line peer review software and having the EDS Office provide administrative support for the new all electronic journal, T-DMR; provided information and coordinated discussions and any necessary approvals for 3 technical meetings to either request EDS support for the first time or raise the level of EDS support currently being provided.                 

· A few upcoming adhoc projects include: work with an ExCom sub-committee to develop the 2001 membership directory; continue to work with the EDS Advisory Board and Michael Riordan to coordinate the development of an oral histories booklet and the IEEE History Center to develop a technical display in honor of EDS 50th Anniversary; continue to work with the Regions/Chapters Chair to implement the restructuring of the Regions/Chapters Committee and the Chapter Partners Program; send letters to sections and chapters where EDS does not have a presence in an attempt to grow EDS chapters world-wide; work with the Membership Chair to implement a program to encourage EDS members to apply for IEEE Senior membership and implement a world-wide program to subsidize IEEE and EDS memberships for individuals who have an annual income that does not exceed US $8600; work with the Educational Activities subcommittee to develop a proposal to make the independent short courses available via the web and finalize the procedures and coordinate the implementation of the first occurrence of the annual EDS Graduate Fellowship Program; work with the EDL Editor-in-Chief to fine tune the EDL manuscript system by evaluating the current reports available and their respective distribution; continue to work with the T-ED EIC and past EIC to fully implement the new manuscript tracking system and to complete the move of the T-ED Publications Office to the IEEE Operations Center; continue to work with the T-DMR Editor-in-Chief, Editors and Advisory Board to implement the web software and IEEE procedures to be followed to have the Executive Office provide administrative support for T-DMR; continue to work with the IEEE Publications Department to determine the specifications for IEEE Xplore to make T-DMR manuscripts available on-line to IEEE members and display company sponsorship.       

8.0 MEMBERSHIP CHAIR’S REPORT (J. Kuo)

The Membership Chair discussed a twenty four-page report (Attachment I).  Significant points of the presentation included:

· James proposed to establish a program to encourage EDS members to apply for IEEE Senior Membership and outlined a structure to follow regarding the implementation of the program as follow: EDS would do a mailing once a year to all EDS members having a grade of ‘Member’ to encourage them to apply for senior membership; give a US $25.00 prize to the chapter for every EDS member who becomes a senior member and identifies EDS as the nominating entity; send an e-mail to all EDS Chapter Chairs advising them of the program and encouraging them to nominate members for senior membership; advertise the program on the EDS web-site and in the EDS Newsletter; the goal is to add 400 new senior members for the year of 2001.

MOTION:  To have the AdCom adopt the proposed Senior Member Program at an estimated annual cost of $10K per year (400 new senior members at $25.00 each).  Seconded and passed unanimously.
· James also proposed to AdCom to establish a world-wide program to subsidize IEEE and EDS memberships for individuals who have an annual income that does not exceed US $8600.00. James outlined the program as follows: the Membership Fee Subsidy Program (MFSP) will be administered through the EDS Chapters; MFSP is available to all EDS members world-wide just in certain countries, as long as the applicants meet the minimum income requirement; MFSP will cover the cost of IEEE and EDS membership for a maximum of 10 individuals new or existing members per chapter; MFSP will start with the billing year of 2003.  MFSP will replace the current program for supporting the membership and publication subscriptions for all Chapters in Eastern Europe as of 2003; MFSP will be advertised on the EDS web-site; it was estimated that about 20 chapters would participate in the program. 

MOTION:  To have the AdCom adopt the proposed Membership Fee Subsidy Program (MFSP) at an estimated cost of $10K per year (20 chapters x 10 members per chapter @ $50.00 each). Seconded and passed unanimously.      

9.0 REGIONS/CHAPTERS CHAIR’S REPORT (H. Iwai)

The Regions/Chapters Chair discussed a five-page report (Attachment J).  Significant points of the presentation included:

· Hiroshi advised that the plan to create five subcommittees of the Regions/Chapters Committee (SRC) has been completed as a Chair and Vice-Chair have been appointed for each subcommittee. The SRC’s and their respective chairs and vice-chairs are as follows: Regions 1-3 & 7 (North America East-NAE) – A.Y. Shibib (Chair), A.A. Santos (Vice-Chair); Regions 4-6 (North America West-NAW) – P.K.L. Yu (Chair), S.Tyagi (Vice-Chair); Region 8 (Europe, Africa & Middle East-EAM) – M.L. Ostling (Chair), M.D. Profirescu (Vice-Chair), N.D. Stojadinovic (Vice-Chair); Region 9 (Latin America - LA) – M. Estrada Del Cueto (Chair), F.J. Garcia Sanchez (Vice-Chair); Region 10 (Asia and Pacific – AP) – K. Lee (Chair), J. Vasi (Vice-Chair).  

· Hiroshi also reminded AdCom that with the establishment of the SRC’s, the Region Champions Program has been eliminated; On the other hand, one of the missions of the SRC’s is to re-establish the Chapter Partners Program. Also, each SRC has a budget of $5K, which will primarily be used to help subsidize trips of chairs, vice-chairs and partners to visit chapters.    

· Hiroshi also announced that a new chapter, the Kansai Chapter, has been formed in Japan. The Chapter Chair of the Kansai Chapter is Professor Hiroshi Nozawa of Kyoto University.       

10.0 PUBLICATIONS CHAIR’S REPORT (S. Hillenius)
The Publications Chair discussed a twelve-page report (Attachment K).  Significant points of the presentation included:

· Steve announced that he will be stepping down as the Publications Chair and Renuka Jindal will become the new chair following this meeting.
 

· The EDS Executive Office has now taken over the full administrative support for Electron Device Letters and Transactions on Electron Devices. Steve also introduced Doug Verret as the Editor-in-Chief for T-ED. Steve discussed the schedule for the completion of the move of the T-ED office to Piscataway.

· Steve also discussed the possibility of having a best of EDS Papers CD-ROM which would contain the seminal papers published in EDL, T-ED and the IEDM proceedings from the beginning of the publications. He also mentioned that the IEDM had a booklet for the 40th anniversary which would be a good starting point for developing the CD. At ExCom, Cary suggested that Renuka and Steve investigate the possibility of producing a Best of EDS Papers Publication of EDL, T-ED, and IEDM, come up with a standard for selecting papers, and report their findings at the July AdCom meeting.            
 

11.0 MEETINGS CHAIR’S REPORT (K. Galloway)
The Meetings Chair discussed a seven-page report (Attachment L).  Significant points of the presentation included:

· EDS is the financial sponsor or co-sponsor for 32 technical meetings and it provides non-financial support in the form of technical co-sponsorship or cooperation support for another 90 and 9 meetings, respectively.  In total, EDS is involved with 131 technical meetings.

· The AdCom voting members were requested to approve the ‘Repeat Meetings Approval List for all of 2002’ which was previously e-mailed to them and  included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the ‘Repeat Meetings Approval List for all of 2002’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously. 

· At the November 1998 IEEE Technical Activities Board meeting, a proposal was approved to charge the conference sponsoring entities a fee for any conference not closed within twelve months from the date of the meeting.  As of 2000, EDS has been charged $5,938 in penalty fees.

12.0 TECHNICAL COMMITTEE REPORT (S. Hillenius)

The Technical Committee Coordinator discussed a six-page report (Attachment M). Significant points of the presentation included;

· Steve advised that the Technical Committee responsibilities were defined as follows: report new technology directions to the AdCom; feed technology highlights to AdCom & the IEEE New Technology Directions Committee; provide recommendations for changes in publication; provide recommendations for changes in meetings by having meetings lined-up with Technical Committees and Review new Technical meeting proposals; provide recommendations for honors and awards by having awards lined-up with Technical Committees, by giving special attention to underrepresented individuals and organizations endorsing Fellows and Senior Members; target new researchers as members and possibly invite all best paper award winners to join the committees.

· The organizational suggestions for technical committees were to have a regular meeting on Saturday before the IEDM and to have the committees make an annual report to the AdCom on the points listed above using a standard template.    

13.0 AWARDS CHAIR REPORT (D. Johnston)

The Awards Chair discussed a five-page report (Attachment N).  Significant points of the presentation included:

· Dexter Johnston announced that he will be stepping down as the Awards Chair and Al Mac Rae will become the new chair.

· Dexter announced the winners of the following awards:  2001 Andrew S. Grove Award – Al  F. Tasch;  2000 EDS Distinguished Service Award – Michael S. Adler; and the 2000 JJ Ebers Award – Bernard S. Meyerson

14.0 EDUCATIONAL ACTIVITIES CHAIR’S REPORT (I. Adesida)

The Educational Activities Committee Chair discussed a twenty seven-page report (Attachment O).  Significant points of the presentation included:

· The Status of the project to develop surveys and establish metrics to measure the success of the Distinguished Lecturer’s Program was discussed. Both surveys indicated that the program was working well and should continue as is. Although the surveys indicated the program was successful, both chapter chairs and lecturers made a number of suggestions to further enhance the program. The Education Committee is in the process of reviewing these recommendations.    

· Ilesanmi also discussed the issue of an increasing percentage of inactive Distinguished Lecturers and to establish a procedure to give DLs the opportunity to discontinue their participation in the DL program.  He had stated that there are currently 128 DLs and only about 30% of the DLs actually gave a lecture in the past year. It was also mentioned that the DL program was being primarily used in Region 8 and that Regions 1-7 & 9 and 10 are under utilizing the program. As a result, there was an idea to not allow the individuals to continue as lecturers if they did not perform a lecture in a two-year span. If the individual would like to again become a lecturer in the future he/she would have to re-apply.

MOTION:  To have the AdCom establish a policy to terminate any Distinguished Lecturer who does not give a lecture for two years. If the individual again wants to become a lecturer in the future, he/she would have to re-apply. Seconded and passed unanimously.    

· Ilesanmi also reported that the progress of the Outreach program has been slow and that we will incorporate students/graduates in helping establish Student EDS Chapters at Howard and Morgan State Universities. It was also mentioned that EDS should do a better job promoting the STAR program. In addition, the Graduate Fellowship Program brochure was decided on and will be distributed to Chapter Chairs and AdCom members upon completion. The Education Committee and the Executive Office will coordinate the procedure for the Graduate Fellowship Program in the upcoming months.      

· Ilesanmi gave an outline of the current status and future plans of the Vanguard Series Short Course Program. In the year 2000, the short course activities included: the execution of three short courses (of which one broke even and the other two had a loss of $25K and $8K); established a model procedure and strategy of live courses; produced videos prepped for distribution of the actual courses and solicited proposals for establishing web-based courses and to host a short course web-site.  The plans for 2001, are to: hold four short courses of which three are internationally based and one is US based; debut a videotape on the year 2000 courses; debut web-based short courses and to have active participation from the subcommittee, especially to provide a strategy, choosing of topics, sites and provide marketing ideas; request funding to develop proof of concept for web based courses; set aside funding for web based courses if proof of concept is successful; and set aside funding to sustain the courses. It was suggested that Clipscom be the vendor to provide the support necessary at a cost of $38K to establish a web-site and offer the courses on the web. Ade also mentioned that it would cost about $37K to sustain the live courses and it is expected that the Short Course Program would be self -sustaining at the end of 2001.

MOTION:  To request EDS to underwrite the Independent Short Courses (live and web–based delivery).  Seconded and passed unanimously.         

15.0 OTHER BUSINESS

15.1 PROPOSAL TO CHANGE EDS SPONSORSHIP FROM TECHNICAL CO-SPONSORSHIP TO SPONSOR/CO-SPONSORSHIP (J. Woodall and A. Illiadis)

Jerry Woodall & Agis Illiadis discussed a four–page report (Attachment P). Significant points of the presentation included: 

· The International Semiconductor Device Research Symposium (ISDRS), a meeting which currently receives technical co-sponsorship support from EDS and MTT, has requested that EDS raise its level of support to either 100% sponsorship or 50% co-sponsorship. Agis Illiadis presented an outline of the history of ISDRS, which has been a successful forum for device research and materials technologies since its inception in 1991. ISDRS’, main focus is on novel devices, nanotechnologies, and new and emerging materials in device technologies and advanced processing technologies.      

· The meeting size is normally between 170-240 attendees with usually 80 to 100 oral presentations and 50-70 poster presentations. The conference takes place in June every other year and normally lasts three days. The proceedings are published with extended abstracts (4 pages) before the opening of the conference.

· The attendance and financial outcome of the last two occurrences are as follows: 1997: 240, with a surplus of $4K and 1999: 170 and the conference broke even. The meeting is currently sponsored by the University of Maryland (100%) and the proposal is for EDS to become a (50%) sponsor and the University of Maryland holding the other (50%).

MOTION:   To raise the level of support EDS provides the ISDRS from technical co-sponsorship to 50% co-sponsorship with the University of Maryland providing the other 50% support. The motion was deferred until after the IEDM General Chair, Mark Law, gave his presentation to AdCom. Following Mark Law’s presentation, Cary Yang advised AdCom that the motion had been withdrawn.                  

15.2 STATUS OF THE TWO PROPOSALS CONCERNING THE IEEE NANOTECHNOLOGY COMMITTEE (A. Brown)

April Brown discussed a fifteen-page report (Attachment Q).  Significant points of the presentation included:

· The IEEE Technical Activities Board (TAB) has formed a Nanotechnology Committee, which is comprised of 18 IEEE societies (including EDS). The committee is planning to transition to become a council. To accomplish this, they are requesting member societies to donate $7K each to cover administration costs to transition to a council and start-up costs to establish a Nanotechnology Transactions.

MOTION:   To pay the one-time $7K donation to support the administration costs to transition to a council and start-up cost to establish a Nanotechnology Transactions. Seconded and passed unanimously.

· In addition, the Nanotechnology Committee is looking to start a conference and has asked EDS to be a one third sponsor along with the Robotics and Automation Society (RAS) and the Industrial Electronics Society (IES) which would include the providing of a $10K donation.

MOTION:   To become a one third financial sponsor of the Nanotechnology Conference, which includes a $10K donation. Seconded and passed unanimously.

15.3 STATUS OF THE PROPOSAL  TO CHANGE THE EDS CONSTITUTION AND BYLAWS CONCERNING THE VOTING RIGHTS OF TECHNICAL  COMMITTEE CHAIRS (S. Hillenius)  
Steve Hillenius discussed a nine-page report (Attachment R).  Significant points of the presentation included:

· Steve expressed that the following changes to the EDS Constitution and Bylaws were to be considered and voted on by the AdCom.

· Section 7/Executive Office - change the title of the IEEE Staff Director for Technical Activities to IEEE Managing Staff Director for Technical Activities as implemented by IEEE in May 1995.

· Section 9/Article V – change the voting rights of Technical Committee Chairs from ex-officio members without vote to ex-officio members with vote.   

· Section 12.1/Technical Committees – change the terms of the members of technical committees from one-year renewable terms to two-year renewable terms as approved by AdCom in October 1999 and recently implemented for our 2000 appointments. Furthermore, change the renewable number of terms for chairs from one to an unlimited number (like the standing committee chairs and members).      

· Section 13/Standing Committees – change the terms of the members of standing committee from one-year renewable terms to two-year renewable terms as proposed by AdCom in October 1999 and recently implemented for our 2000 appointments.

· Section 13.2 (Part C)/Meetings Committee – delete the part of section 13.2 (Part C) which states that the DRC chair will be an ex-officio member of the EDS AdCom without vote and a member of the Meetings Committee, as per both the AdCom vote in 1997 to eliminate Meeting Liaison positions and the reorganization of the Meetings Committee in 1999.

· Section 13.3/Sections/Chapters Committee – change the name of the Sections/Chapters committee to the Regions/Chapters Committee as per the restructuring of the Chapters Committee in 1996.

· Section 13.9/International Technical Activities Committee – delete section 13.9 as the committee was eliminated as per the restructuring of the Chapters Committee in 1996.

MOTION:   To accept the proposed changes in the EDS Constitution and Bylaws which would give the technical committee chairs voting rights, change the terms of standing and technical committee members from one to two years, eliminate the DRC General Chair as an ex-officio AdCom member and make several miscellaneous text changes. A vote was taken and 17 members approved and 0 opposed. Motion was passed unanimously.  
15.4
HISTORICAL ELECTRONICS MUSEUM PROPOSAL FOR NEW EXHIBIT AND REQUEST FOR FUNDING  (A. Santos)

Arlene Santos discussed an eight-page report  (Attachment S).  Significant points of the presentation included:

· Arlene gave a brief history of the Historical Electronics Museum (HEM) background.  She explained it is a small museum near BWI airport founded in 1973 and the doors opened in 1983. In 1999, expansion doubled its size, adding a lecture/reception facility, additional exhibit space, a climate controlled storage area, conference room, and laboratory. The purpose of the HEM is to preserve and exhibit electronic artifacts with historical significance and to educate and encourage careers in science and engineering. The museum is currently supported by grants, membership and donations, which allow admission to be free to the general public.      

· The current HEM/Baltimore Chapter Projects are as follows: provide technical input on updates to existing exhibits; recommend new exhibits on current and future technology; request and organize donations from chapter members and their employers and act as liaison to EDS for financial support.  Some of the completed projects are: Tubes to Chips: evolution of electron devices exhibit; “Sand to System” display of microelectronics fabrication, featured in the new Fundamentals Gallery, which contains interactive exhibits aimed toward the museum’s non-technical audience and received very positive feedback from the public and visiting school groups.

· The proposed new exhibit for the HEM is to focus on miniaturization and integration. HEM will try to achieve this through visual and tangible means; link device components to systems and SOC; show how smaller devices with more function lead to smaller consumer electronic products that can do more things faster.

· The following displays are proposed for HEM:  “The ENIAC – From Vacuum Tubes to Micro-Chip”; how many discrete transistors are there in a Pentium?; and Jack Kilby and the integrated circuit.  The estimated cost of the proposed new exhibits is $10K and HEM is requesting the matching of grants from EDS and SSCS.          

MOTION:    To have AdCom give a $5K grant to the Historical Electronics Museum toward the design and construction of a miniaturization exhibit. Seconded and passed unanimously.  

15.5
REVIEW OF EDS/JSAP AGREEMENT AND INFORMATION CONCERNING THE JAPANESE JOURNAL OF APPLIED PHYSICS              

     
(K.Tada)

Kunio Tada discussed an eleven-page report (Attachment T).  Significant points of the presentation included:

· The agreement between the Japanese Journal of Applied Physics (JSAP) and EDS consists of the following: Members of the IEEE may submit papers to JSAP sponsored meetings with the same privileges and limitations as JSAP members; members of EDS (JSAP) may register for JSAP (EDS) sponsored meetings at JSAP (EDS) member rates; members of EDS may subscribe to the Japanese Journal of Applied Physics (JJAP) and members of JSAP may subscribe to Electron Devices Letters (EDL) and Transactions on Electron Devices (T-ED) at reduced ‘sister society’ rates with some stipulations agreed upon in the agreement.   

· JSAP and IEEE shall, subject to availability, provide and exchange the following information to the other party: technical papers and other publications; schedules of international conferences and other major events; advise and share experience in organizing international conferences and other major events. JSAP and IEEE also agree to provide the following benefits to the members of the other party: subscription of its publications with a discount rate and use of its facilities, services and certain programs under the same conditions as offered to its own members. Furthermore, JSAP and IEEE will encourage its members to join the membership of the other party. 

15.6
UPDATE ON EDS’ 50TH ANNIVERSARY PROJECT (C. Casey)

The 50th Anniversary Advisory Board Chair discussed a ten-page report (Attachment U).  Significant points of the presentation included:

· The Electron Devices Society was formed in 1952; therefore its 50th anniversary will be in 2002.

· To prepare for the event, the 50th Anniversary Committee will select about 15 past or present prominent EDS members for interviews to become part of an approximately 48 page booklet to be given free to EDS members. Michael Riordan, co-author of Crystal Fire, was hired to prepare the text of the booklet. The committee will also work with the IEEE History Center on a mobile exhibit of “50 years of Electron Devices.”  

16.0
FELLOW EVALUATION CHAIRS REPORT (L. Parrillo)

The Fellow Evaluations Chair discussed a three-page report (Attachment V). Significant points of the presentations included:  

· This past year, EDS received 50 Fellow nominations for evaluation.  Of the 50 Fellow nominations evaluated by EDS, 26 were elected to Fellow Grade. Two nominees were rated as Extraordinarily Qualified and 23 as Highly Qualified.

17.0
ELECTRON DEVICE LETTERS (Y. Taur)    

The Electron Device Letters Editor-in-Chief discussed an eight -page report (Attachment W).  Significant points of the presentation included:

· In May 1999, Yuan Taur took over as Editor–in-Chief for John Brews.

· It is estimated that in 2000, 442 manuscripts were received and 183 papers were published.

· The EDS Publications Office started with the new centralized manuscript processing system 10/99, and it is now into a steady state operation which has saved editors time and resources, allowed faster turn-around time to publication and has produced more accurate statistical reports. The objective is four months for publication, two months from receipt to acceptance and two months from acceptance to publication.  

· Since the implementation of the new system until 30 November 2000, 90 papers were received and 35 papers reached their first decision.  The average time to first decision was about 5 weeks.

· The average turnaround time for papers to be published in EDL for 2000 is 7.2 months.  Yuan Taur feels that although it is an improvement from 8.4 months in 1999, it is still not an acceptable time frame and would like to see it improved.

18.0
IEEE DIVISION I DIRECTORS REPORT (R. Wyndrum)
Ralph discussed a forty-four-page report (Attachment X). Significant points of the presentation included:

· Topics included Membership, IEEE Presidential Election, IEEE Awards, New Products and Services and IEEE Operations.

· IEEE Membership has grown 5.2% from the prior year to 352,259 members and is on target to meet the 2000 goal of 365,000 members by year end; IEEE Society memberships are down 0.4% since last July 1999; IEEE Dues for 2001 will remain the same as the past six years.

· The IEEE Presidential Elections: IEEE BoD candidates Raymond D. Findlay and Lloyd A. Morley; and Approved petition candidate, Arthur W. Winston.

· The IEEE Awards Presentation in Vancouver included the presentation of the following awards: IEEE Presidents Award, IEEE Third Millennium Medals, 2000 IEEE Medals and Awards, Eta Kappa Nu Eminent Members and the IEEE 2000 Technical Field Awards.
· New IEEE Products and Services for 2000 and 2001 are the IEEE Xplore – which contains over 620,000 documents published since 1988; the IEEE online catalog and store which is a definitive source for IEEE products; What’s New @ IEEE is an opt-in subscription service which provides monthly e-mail updates on industry wide technology news, IEEE wide and IEEE Society specific activities and events and product information; and “IEEE for Me” Web Portal which is available to all members and registered guests.
· The IEEE operations topics that were discussed were the following: 2000 Renewal update, which showed a 7.1% increase in transactions processed, 95% processed within 14 days, 80,600 renewals received via the web (29% of total) and automatically updating back office systems from web became operational in February; the Concentration Banking, which is provided to all geographical units and gives unlimited check writing and higher rates of interest than the traditional checking accounts; IEEE Manuscript Central is a web-based manuscript submission and peer review system that allows authors to submit, review, edit and track on a secure web-site;  and the Instant Service Access program which allows members to join IEEE, Societies and subscribe to publications.

19.0
IN PROGRESS STATUS OF THE 2000 IEDM (M. Law)

The IEDM General Chair discussed a two-page report ( No Attachment).  Significant points of the presentation included:

· Two short courses will be held: Advanced Interconnects: Design, Process and Integration  (450 est. attendance) and Technology for the Internet Era (470 est. attendance).

· The 2000 estimated attendance is 2300 which falls 600 attendees shy of the record attendance of 2900.
20.0
TECHNICAL COMMITTEES – REVIEW
20.1
ELECTRONICS MATERIALS CHAIRS REPORT (J. Woodall)

No presentation given

20.2
COMPOUND SEMICONDUCTOR DEVICES AND CIRCUITS CHAIR’S REPORT (H. Bennett)
 

The Compound Semiconductor Devices and Circuits Technical Committee Chair discussed a four-page report (Attachment Y). Significant points of the presentation included:

· Herb Bennett discussed that some trends occurring in the field are the merging of digital audio, video and other multimedia forms with digital data and device and networks levels – that is, the digitization of everything. 

· Demanding more and more bandwidth due to the digitization of everything and due to adding more and more subscribers who use multimedia forms and dislike latency – increased opportunities for optoelectronics and high speed digital and very high frequency analog electronics.       

· Several hot topics are the following: NEMI Technology 2000 Roadmaps – RF Components Chapter and “Technology Roadmaps for Compound Semiconductors,” Journal of Research of the National Institute of Standards and Technology 105, 429 (2000).

· The committee held two meetings in 2000.  

20.3
SEMICONDUCTOR MANUFACTURING CHAIR’S REPORT (R. Singh)

The Semiconductor Manufacturing Technical Committee Chair discussed a seven-page report (Attachment Z).  Significant points of the presentation included:

· Rajendra Singh gave an overview of the following activities for the Semiconductor Manufacturing Technical Committee for 2000 and some upcoming events for 2001 such as: the two major conferences the committee will be involved in- IEEE International Symposium on Semiconductor Manufacturing (ISSM) and IEEE/SEMI Advanced Semiconductor Manufacturing Conference and Workshop (ASMC); and the Special Issues of IEEE Journals: IEEE Trans. on Semiconductor Manufacturing and Issues Related to Semiconductor Manufacturing Below 70 nm;  Planned for 2001 are Guest Editors: H.Koike (Toshiba Corp),  R.R. Doering (Texas Instruments),  X (Europe),  Y (Korea) and R. Singh.       

· Several Hot Topics were discussed such as: SiGE technology for wireless and fiber optic applications – FETs and HBTs in memories and cellular phone front ends; Magnetic semiconductors (spintronics); InP and GaA1AS – HEMTs and HBTs for photonics; Other Photonic materials in A1GaAs; lasers, InA1GaAsP: band engineering, lasers and modulators; InGaAsN for long wavelength lasers; Nitride based electronic devices – high power, high temperature, DC and microwave power; and Larger wafers – 150mm GaAS and 100mm SiC.   

20.4
VLSI TECHNOLOGY AND CIRCUITS CHAIR’S REPORT (P. Wong)
The VLSI Technology & Circuits Technical Committee Chair discussed a ten-page report (Attachment AA).  Significant points of the presentation included:

· Philip Wong discussed that he would be stepping down as committee chair and there was a need for replenishing the committee members. These subjects would be discussed at the committee meeting later that evening.

· He also felt that the committee should (if successful) consolidate their gains at the IEDM Emerging Technology Session where they would select topics, organize, moderate and run the session in 2001.    

· The committee would also look for other activities that can sustain the committee’s function year after year, e.g., suggest EDS members for awards and Fellows.  

· The committee would also look for opportunities for workshops if suitable topics arise.

21.0
CHAPTERS - REVIEW

21.1
CHAPTER OF THE YEAR – ED/SSC YUGOSLAVIA (N. Stojadinovic)

The ED/SSC Yugoslavia Chapter Chair discussed a twenty two-page report (Attachment BB).  Significant points of the presentation included:

· Several accomplishments of the ED/SSC Yugoslavia chapter for 2000 include: A 5% growth in membership; the International Conference on Microelectronics (MIEL) which received EDS 25% Co-sponsorship support for the first time; the National ETRAN Conference; regular chapter meetings; the development of the STAR Program and the coordination of the University of NIS Student Branch Chapter.     

· Some of the chapters long-term plans include: contributing to the IEEE EDS mission at their corner of the world; encourage and help the colleagues in former Yugoslav republics to form EDS Chapters; to assist the IEEE Region 8 to organize one of the next EUROCON conferences in conjunction with MIEL; contribute to activities of a new democratic government in Yugoslavia; and prepare the education and science development programs in the area of information technologies.
21.2
ED CINVESTAV-IPN MEXICO STUDENT BRANCH (J. Dominquez)

No presentation was given

21.3
AP/CAS/ED/MTT KITCHENER-WATERLOO (A. Nathan) 

The AP/CAS/ED/MTT Kitchener-Waterloo Chapter Co-Chair discussed a five-page report (Attachment CC).  Significant points of the presentation included:

· The Kitchener-Waterloo Section now has 410 full members, 118 student members, 35 affiliates and 90 Chapter members and is projecting a 5% growth for 2000. Arokia also reported that there are a growing number of UW spin-off companies. Waterloo-Cambridge-Guelph (Canada’s Technology Triangle) is the fastest growing high-tech region in Canada. UW current enrollment of students is as follows: 400 UG’s per year (doubled over the last two years); 200 MASc/PhD (from 150 in 1998, 300 is expected in 2005); and UW faculty in ED and SSC has doubled from 5 to 10 over the last three years.          

· The AP/CAS/ED/MTT Kitchener-Waterloo Chapter has planned the following activities for 2001: the development of a new student web-site ieee.uwaterloo.ca; joint EDS/SSCS Chapter underway; new web-site; IEEE CCECE May 13-16 Toronto; K-W Section to provide 50% subsidy to first 16 students; lectures by numerous guest speakers; a student papers night at Conestoga College, University of Guelph, University of Waterloo; and IEEE Computer International Design Competition 2000 Diabetic Internet Appliance, University of Waterloo.       

21.4
ED SANTA CLARA VALLEY (R. Pancholy)

The ED Santa Clara Valley Chapter Chair discussed a seven-page report (Attachment DD).  Significant points of the presentation included:

· The ED Santa Clara Valley held five chapter meetings in 2000 and is planning to have five in the first half of 2001. They introduced a web posting page thanks to the IEEE EDS Staff and have a taken on the following challenges for the upcoming year: to increase member participation and increase contacts with other chapters and student organizations.               

21.5
CAS/ED/EMB/PEL VENEZUELA (F. Garcia)

The CAS/ED/EMB/PEL Venezuela Chapter Chair discussed a sixteen-page report (Attachment EE).  Significant points of the presentation included:

· The official name of the chapter is the ED/CAS/PEL/EMB Venezuela Chapter and it has 40 members. Some of the past activities are the following: a membership development national initiative which resulted in the IEEE Venezuela Section tripling its membership during 1999 to one thousand, half of which are student members; during 1999, Venezuela’s Section had the largest growth rate in the Latin American Region and the second largest worldwide; the chapter held and was responsible for two meetings the Power Electronics Perspectives for the Next Millennium and the International Caracas Conference on Devices, Circuits and Systems (ICCDCS).

· Some of the upcoming events for the chapters/section are the following: the national student membership development initiative; the student branch meetings that are held annually and supported by all Venezuelan Chapters; and the 2002 ICCDCS to be held in the first trimester of 2002 in the Caribbean Island of Aruba. 

21.6
ED/SSC SEOUL, KOREA (B. Jinwook)

The ED/SSC Seoul, Korea Chapter representative discussed an eight-page report (Attachment FF).  Significant points of the presentation included: 

· The past year activities of the ED/SSC Seoul Chapter are as follows: the construction of a Home Page of the Seoul Chapter; held three technical seminars by distinguished lecturers; sponsored four local technical meetings; organized the second Asia Pacific Conference on ASICs (AP-ASIC 00) and held regular monthly meetings. Some plans for 2001 are the following: the invitation of three IEEE DLs from EDS and SSCS; sponsoring local technical meetings (IEEK IEEK CAD and VLSI); have a conference on IEEK Circuits and Systems Conference; student paper contest and best paper awards; student best paper awards from ED Trans, EDL and JSSC; and the membership development desk set-up on local meetings.

22.0
PUBLICATIONS – REVIEW

22.1
EDS NEWSLETTER (K. Shenai)

The EDS Newsletter Editor-in-Chief discussed a three-page report (Attachment GG).  Significant points of the presentation included:

· In 2000, the Newsletter appointed six new editors: Regions 3 & 5 - Dr. Charles B. Yarling replaced Dr. Mark H. Weichold; Region 6 - Dr. Stephen A. Parke replaced Dr. Paul K. L. Yu; Region 9 - Dr. Adelmo Ortiz-Conde (new editor); Region 8 (UK, Middle East and Africa) - Dr. Gady Golan replaced Dr. Terry H. Oxley; Region 10 (Northeast Asia) - Dr. Hisayo Sasaki Momose replaced Dr. Hiroshi Iwai; and Region 10 (East Asia) - Dr. Tahui Wang replaced Dr. S.C. Sun.   

· An Editors meeting was held on 9 December 2000, and it was determined that the announcement of the DL schedule, the Graduate Fellow Awards and EDS Independent Short Courses will be included in the newsletter distributions; that student articles would be solicited from Canada, Venezuela and Yugoslavia; new EDS Chapter possibilities would be pursued in Iran and Waterloo Canada; and voted to induct a new editor in China and increase the newsletter pages to twenty four.   

22.2
TRANSACTIONS ON DEVICE AND MATERIALS RELIABILITY (T. Oates)         

The Transactions on Device and Materials Reliability (T-DMR) Editor-in-Chief discussed a two-page report (Attachment HH). Significant points of the presentation included:

· T-DMR is now a new IEEE online journal.  The broad scope of T-DMR includes, but is not limited to the following: the reliability of electronic, optical and magnetic devices, MEMs devices, micro-systems and packages; the reliability of the materials used in these devices, micro-systems and packages; properties of the interfaces, surfaces and microstructure that impact the reliability of materials; and fabrication processes that modulate materials and devices.      

22.3
TRANSACTIONS ON ELECTRON DEVICES (R. Jindal) 

The Transactions on Electron Devices (T-ED) Editor-in-Chief discussed a seven-page report (Attachment II).  Significant points of the presentation included:

· Renuka Jindal, the outgoing Editor-in-Chief, advised that the new T-ED Editor-in-Chief, Doug Verret, started to take on the responsibility for T-ED in October. Doug’s responsibilities will continue to increase as the move of the T-ED Office from Princeton to Piscataway is expected to be completed within the first months of 2001.  

· T-ED is still ranked well with the Science Citation impact factor.  The impact factor is a measure of the frequency with which the ‘average article’ in a journal has been cited in a particular year. 

· Renuka was pleased with the overall performance of T-ED for 2000.

23.0 MEETINGS-REVIEW 

23.1
BIPOLAR/BICMOS CIRCUITS AND TECHNOLOGY MEETING (BCTM) (A. Burghartz)    

The 2000 BCTM Technical Program Chair discussed a one-page report (Attachment JJ).  Significant points of the presentation included:

· The conference is always held at the end of September in Minneapolis.

· The attendance of the conference came in higher than the 260 it budgeted for and the promotional expenses decreased resulting in a higher surplus than anticipated.

2000 (Est.): Attendance: 347

Surplus:  $24.8K

23.2
INTERNATIONAL INTERCONNECT TECHNOLOGY CONFERENCE (IITC) (R. Liu) 

The 2000 IITC General Chair discussed a four-page report (Attachment KK).  Significant points of the presentation included:

· The vision of the IITC is to provide a multi-disciplinary forum for discussion of all aspects of interconnects requirements from a systems-level viewpoint.  The approach is to stimulate synergism between interconnect design, process/process integration, packaging and advanced concepts by providing oral presentations, poster sessions, short course lectures, supplier seminars/exhibits and informal opportunities for technical discussion.

· The 2000 IITC was organized into 12 oral presentation sessions, 2 poster sessions, 40 exhibitors, 9 supplier seminars, 1 short course and 2 receptions.

· There were 129 papers submitted.  86 were presented (6 were invited, 40 oral and 40 poster).

2000:
Attendance: 744

Surplus:  $92.8K

23.3
INTERNATIONAL CONFERENCE ON MICROELECTRONIC TEST STRUCTURES (ICMTS) (L. Linholm)
The 2000 ICMTS General Chair discussed a four-page report (Attachment LL).  Significant points of the presentation included:

· There were 62 papers submitted from 18 countries of which 44 papers were presented and papers from 15 countries being accepted. 

· The hot topics covered were on RF characterization, parameter extraction, matching & modeling, oxide and process characterization and critical dimension references.

2000:
Attendance: 177

Surplus: $8.9K  

23.4
NON-VOLATILE SEMICONDUCTOR MEMORY WORKSHOP (NVSM) (K. Parat)

The 2000 NVSM General Chair discussed a three-page report (Attachment MM). Significant points of the presentation included:

· There were 28 papers submitted in six sessions, 271 attendees - 168 domestic and 93 international.   

· The hot topics covered were on Non-Volatile Memory Technology, Process Integration, Characterization and Modeling, Device and Reliability and Design and Test. The Panel discussion was on Testing and Testability. The issues/problems the conference had were lack of credit card registration and archiving of older conference proceedings. 

2000:
Attendance: 271

Surplus: $24.6K

23.5
CORNELL UNIVERSITY CONFERENCE ON HIGH PERFORMANCE DEVICES (L. Lunardi)

The 2000 Cornell University Conference General Chair discussed an eight-page report (Attachment NN). Significant points of the presentation included:

· The conference emphasis on Wide Band Gap Devices (materials, processing and devices), meeting was followed by MURI review.   

· Their were 180 participants (29 students); 46 accepted manuscripts (8 invited talks, 30 oral presentations and 16 posters); Contributions (32 academia, 11 industry and 3 government agencies); 22 out of 32 academic contributions presented by students; and the demographics of presenters (35 USA, 9 Europe and 2 Canada).    

2000:
Attendance: 108

Surplus: $13.9K

23.6
INTERNATIONAL CONFERENCE ON SIMULATION OF SEMICONDUCTOR PROCESSES AND DEVICES (SISPAD) (J. Faricelli)

The 2000 SISPAD Conference Chair discussed a two-page report (Attachment OO). Significant points of the presentation included:

·  The highlight of the 2000 SISPAD Conference was the special award to Don Scharfetter from the IEEE for his contributions to TCAD.   

· There were 104 papers submitted (US 33 submitted, 25 accepted, Europe 38 submitted and 19 accepted and Asia 33 submitted and 20 accepted). The issues/problems the conference faced were the number of abstracts submitted from US declined from 1997 (last time SISPAD was in the US). 

2000:
Attendance: 163

Surplus: $21.6K

23.7
SYMPOSIUM ON VLSI TECHNOLOGY (C. Lage)

The 2000 VLSI Technology Symposium Conference Chair discussed a two-page report. (Attachment QQ). Significant points of the presentation:   

· The symposium is a well known international meeting of VLSI Technologists, and it is jointly sponsored by the Japan Society of Applied Physics and the IEEE Electron Devices Society. The Symposium is held in the United States and Japan in alternate years every June. The Symposium on VLSI Circuits is held at the same location during the same week.  Meetings include Plenary Papers, Submitted Papers, a Short Course and evening Rump Sessions.     

· There were 257 papers submitted and 84 accepted (US 93 submitted, 32 accepted, Japan 77 submitted and 32 accepted, Europe 22 submitted and 8 accepted, Korea 34 submitted and 8 accepted, Taiwan 26 submitted and 4 accepted and other 5 submitted and 0 accepted).    

2000:
Attendance: 647

Surplus: $97.0K

23.8
INTERNATIONAL VACUUM ELECTRONICS CONFERENCE (IVEC) (J. Dayton)

The 2000 IVEC Conference Chair discussed an eight-page report. (Attachment PP). Significant points of the presentation:   

· Some highlights of the IVEC 2000 were the 115 presentations of which 30 were foreign, 12 speakers (4 foreign at the Plenary Session), 22 oral sessions and 2 poster sessions. Also, three panel sessions were held on The Status of Vacuum Electronics Industry, New Opportunities for the 21st Century and the Training the Next Generation. 

· Hot topics were the following: new records in efficiency and power; advances in computer-aided design; highly linear tubes for  telecommunications; millimeter wave devices; microwave power modules; and microwave power for fusion research.      

2000:
Attendance: 390

Surplus: $2.1K

24.0
ADJOURNMENT (C. Yang)

MOTION:  To adjourn the 12/10/00 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 4:20 p.m.

