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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 07/01 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes. Seconded and passed unanimously  (Ref. pg. 7, para. 2.0).

2. To approve the appointments for 2002 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2002’ which was previously mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 7, para. 3.1).

3. To change the Constitution and Bylaws to have the election of AdCom members determined by vote of full EDS membership from slate a of candidates selected by the Nominations & Elections Committee.  Motion denied. (Ref. pg. 8, para. 4.0).

4. The motion was to table the original motion to the December 2002 AdCom meeting in San Francisco, CA.  Seconded and passed unanimously. (Ref. pg. 8, para. 4.0)

5. To accept April Brown’s recommendation to not raise the EDS membership fee for 2003.  Seconded and passed unanimously. (Ref. pg. 8, para. 5.1)

6.  To accept April Brown’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters (EDL) and Transactions on Electron Devices (T-ED) for 2003 and that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director, once the IEEE Marketing’s Non-Member Pricing Study for 2003 is received in March/April.  Furthermore, the member rates for the Journal of Electronic Materials (JECMA) and Electrochemical and Solid-State Letters (ESL) should be determined by the Treasurer, Publications Chair and Executive Director, once the TMS and ECS subscription purchase prices are obtained and break-even analyses are performed in April.  As for the EDS CD-ROM Package, both the member and non-member rates should remain the same for 2002.  Finally, as requested by Doug Verret (T-ED Editor-in-Chief), and Yuan Taur (EDL Editor-in-Chief) to keep the T-ED page count at 2,600 and keep EDL at 700.  Seconded and passed unanimously (Ref. pg. 8, para. 5.2).

7. To approve funding of $5K to hire somebody to evaluate data concerning the ‘Impact Factor’ and report their findings to EDS. Seconded and passed unanimously (Ref. pg. 11, para. 10.0).

8. To approve the ‘Repeat Meetings Approval List for all of 2003’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 11, para. 11.0).

9. To adjourn the 12/01/01 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 18, para. 25.0). 

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
1. Steve, Cary, & Bill to work on putting together a specific proposal of the required changes to the Constitution and Bylaws to be presented at the June 2002 AdCom meeting in Honolulu, HI.  (Ref. pg. 8, para. 4.0)

2. Renuka Jindal to put together note concerning page-charges to be included in T-ED/EDL issue in 2002.  The note will stress the need for authors to submit 

payment for their page-charges and that the Society plans to keep them optional.  (Ref. pg. 11, para 10.0)

3. Renuka Jindal to contact NIST and to see if they already have a standard symbol established for electron devices. (Ref. pg. 11, para. 10.0)

4. Laura Riello to send out yearly e-mail to all ED Technical Committee Chairs reminding them of the nomination deadlines for IEEE Fellows and Awards. (Ref. pg. 13, para. 17.0)

1.0 OPENING REMARKS (C. Yang)
The President called the meeting to order at 8:12 a.m. and presented the meeting agenda.

2.0 SECRETARY’S REPORT (J. Lowell)
The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 07/01 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes (Attachment A).

MOTION:  To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 07/01 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously.
3.0 PRESIDENT’S REPORT (C. Yang)
The President reported.  Significant points of the presentation included:  

· Steve Hillenius presented Cary with a globe for serving two years as the EDS President.

· Cary Yang presented a Debt of Gratitude certificate to April S. Brown who served as EDS Treasurer for two years.

· Cary Yang presented Debt of Gratitude certificates to the following individuals who will be going off AdCom after serving as elected members: April S. Brown (1999-2001); T. Paul Chow (1999-2001).  Cary announced that a certificate would also be mailed to M. Ayman Shibib for serving (1999-2001).

· Cary presented Debt of Gratitude certificates to the following individuals who will be stepping down from their respective AdCom position: Werner Weber (VLSI Technology & Circuits Technical Committee Chair); Kwok Ng (EDS Press Liaison); Krishna Shenai (EDS Newsletter Editor-in-Chief); Mikael L. Ostling (EDS Newsletter Editor for Scandinavia and Central Europe); S.C. Sun (EDS Newsletter Editor for East Asia); Paul K.L. Yu (EDS Newsletter Editor for Western USA); Stephen A. Parke (EDS Newsletter Editor for Western USA).  Cary announced that certificates would also be mailed to M. Ayman Shibib (EDS Newsletter Editor for Eastern and Northeastern USA); Charles B. Yarling (EDS Newsletter Editor for Southeastern and Southwestern USA).

· Cary presented Debt of Gratitude certificates to the following individuals who will be stepping down from their position as Transactions on Electron Devices Editors: Giorgio Baccarani; April S. Brown; M. Frank Chang.  Cary announced that certificates would also be mailed to: James Hollenhorst; Alan H. Marshak; Kenneth O.

· Cary announced that he had just been elected as Division I Director; his term would begin January 2002 and last for two years.  Also, Cary mentioned that Mike Adler (past EDS President) was just elected as President-Elect for IEEE.

· Cary also discussed briefly the financial situation of the IEEE and how it has affected EDS.  He explained that prior to 2000 EDS’ reserves had exceeded $7 million, however being taxed in 2000 close to $900K, the reserves are now just over $5M.  An additional tax is expected for 2001 of over $1M, which will decrease the reserves even more.  Questions were raised by some of the AdCom members concerning the fairness of the tax.  Cary explained although it may not seem fair, the Society’s money is still IEEE’s money.  The amount the societies were taxed was based upon the amount of reserves they held and that the societies are looking to TAB in the future for a more balanced system.  He also explained that at the November 2001 IEEE Board Series IEEE passed a balanced interim budget that will be reviewed again in February 2002 at the TAB Board Series to see if any adjustments need to be made.  The understanding and hope is that with an IEEE balanced budget the societies will not have to be taxed in the future.

3.1
APPROVAL OF ADCOM EX-OFFICIO MEMBER APPOINTMENTS FOR 2002 (C. Yang)
The President discussed the EDS AdCom Ex-Officio member appointments for 2002 (Attachment B).

The AdCom voting members were requested to review the list of EDS AdCom Ex-Officio Member Appointments for 2002, which was previously mailed to them in November and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the appointments for 2002 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2002’ document mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
4.0 SUMMARY OF THE 1 DECEMBER 2001 EXECUTIVE COMMITTEE MEETING (S. Hillenius)
The Vice President reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 1 December 2001 (Attachment C) and discussed a one-page report (Attachment D).

· Steve Hillenius generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom meeting but there were some issues that he did address.

· Steve announced that the site for the Spring 2003 AdCom meeting had been decided to be in Seoul, Korea in conjunction with the IEEE International Vacuum Electronics Conference.

· Steve also explained that the EDS Short Course Program had not been going as well as the Society had hoped for and some revamping had already been done.  He informed AdCom that the Education Committee had decided to place the program on hold and that the Executive Committee discussed the matter for a period of time and was unable to come up with a definitive answer.  ExCom concluded with EduCom that the program should be put on hold.

· He also discussed the plan to start to phase in changes to the nominations and elections process of the Society.  The goal of ExCom currently is to be able to increase involvement of the full EDS membership in the selection of its AdCom members.  Eventually to be able to create the perception/reality of having more open AdCom elections for the Society’s selection of AdCom Members-at-Large.  He noted that he would like to make the changes in incremental steps so that the process can be evaluated while in progress.

MOTION:  To change the Constitution and Bylaws to have the election of AdCom members determined by a vote of a full EDS membership from a slate of candidates selected by the Nominations and Elections Committee. Motion denied.

There was a discussion opened up about the motion and many questions were raised such as opening the elections into a democracy could possibly hurt the minority and certain fields within ED and prevent them from having a voice in AdCom.  Steve also explained that a 2/3 vote of the 22 full voting members is required for a change in the Constitution and Bylaws and they will need to be sure to handle the change properly.  It would be very difficult to get a 2/3 vote to reverse any changes because you could be disenfranchising voters/society members.  Bill Van Der Vort also stressed that the Constitution and Bylaws should be closely examined to see how the change would really affect the Society.  He also noted that the budget for 2002 has already been finalized and there has not been any money allotted for these changes.

The consensus among AdCom was to put these changes on hold until further review of the Constitution and Bylaws could be done, as well as a review of the proposal.  Most believe that the change would be a good move in the right direction but many feel that safeguards need to be established, so not to disenfranchise any members.  The decision was to put together a specific proposal of changes to the Constitution and Bylaws and present them at the following AdCom meeting in June 2002.  It was understood that the proposal may not be voted on until December 2002 because you will need a high attendance of full voting members (minimum of 15) to get a 2/3 vote.

MOTION: The motion was to table the original motion to the December 2002 AdCom meeting in San Francisco, CA. Seconded and passed unanimously.

ACTION ITEM: Steve, Cary, & Bill to work on putting together a specific proposal of the required changes to the Constitution and Bylaws to be presented at the June 2002 AdCom meeting in Honolulu, HI. 
5.0 TREASURER’S REPORT (A. Brown)
The Treasurer discussed a two-page report (Attachment E).  Significant points of the presentation included:

· April Brown reported that the projected income for 2001 is $213.2K, which is very close to the projected budget of $265.2K.  As Cary stated earlier, the IEEE will be taxing the Society an estimated $1,825K, which is about double from last year’s deduction of $879K.  Despite these significant reductions, EDS is still financially sound and at the close of 2001 the society will have approximately $5M in reserves.

· Newsletter expenses continue to grow in-line with the increase in EDS membership, however, it is a vital part of the society.  Electron Device Letters and Transactions on Electron Devices both provide a strong income.  Circuits and Devices Magazine is also beginning to return an income to its sponsors.  The cost to fulfill the agreement with the Electrochemical Society and provide all EDS members with on-line access to Electrochemical and Solid-State Letters is now about 50% less due to the dropping of a marketing requirement.  The Executive Office expenses have slightly increased, but the office has expanded its duties greatly and added staff.

5.1 APPROVAL OF 2003 EDS MEMBERSHIP FEES (A. Brown)
The Treasurer discussed a one-page report (Attachment F).  Significant points of the presentation included:

· April Brown recommended that EDS should not raise the membership fee for 2003.

MOTION:  To accept April Brown’s recommendation to not raise the EDS membership fee for 2003.  Seconded and passed unanimously.
5.2 SETTING OF PAGE COUNTS AND PUBLICATION SUBSCRIPTION RATES FOR 2003 (A. Brown)
The Treasurer discussed a three-page report (Attachment G).  Significant points of the presentation included:

· April Brown recommended that EDS not raise its member subscription rates for Electron Device Letters (EDL) and Transactions on Electron Devices (T-ED) for 2003.  She also recommended that the Treasurer, Publications Chair and Executive Director determine the non-member rates for EDL & T-ED once the IEEE Marketing’s Non-Member Pricing Study for 2003 is received in March/April.  Furthermore, the member rates for the Journal of Electronic Materials (JECMA) and Electrochemical and Solid-State Letters (ESL) should be determined by the Treasurer, Publications Chair, and Executive Director once the TMS and ECS subscription purchase prices are obtained and break-even analyses are performed in April.  As for the EDS CD ROM Package, April proposed that both the member and non-member rates remain the same for 2003.  Finally, as requested by Doug Verret (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), it was proposed to keep the T-ED page count for 2003 at 2600 and EDL at 700.

MOTION:  To accept April Brown’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters (EDL) and Transactions on Electron Devices (T-ED) for 2003, and that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director once the IEEE Marketing’s Non-Member Pricing Study for 2003 is received in March/April.  Furthermore, the member rates for the Journal of Electronic Materials (JECMA) and Electrochemical and Solid-State Letters (ESL) should be determined by the Treasurer, Publications Chair and Executive Director once the TMS and ECS subscription purchase prices are obtained and break-even analyses are performed in April.  As for the EDS CD-ROM Package, both the member and non-member rates should remain the same for 2003.  Finally, as requested by Doug Verret (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), to keep the T-ED page counts at 2,600 and keep EDL at 700.  Seconded and passed unanimously.
6.0 EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed a seventeen-page report (Attachment H).  Significant points of the presentation included:

· Major adhoc projects completed since July 2001 include: worked with the EDS Advisory Board & Michael Riordan to coordinate the development of a history booklet of EDS and its technologies in honor of EDS’ 50th anniversary; administrative support for IEEE TAB Nanotechnology Committee; worked with the Regions/Chapters Chair and Latin America SRC Chair to coordinate the agenda, arrangements, attendance and funding for the biennial Region 9 Chapters meeting; worked with the Educational Activities Subcommittee to develop a plan and coordinate a pilot program to offer Short Courses to companies at their sites for their employees; continued to work with the Educational Activities Subcommittee to finalize the procedures and coordinate the implementation of the first occurrence of the annual EDS Graduate Student Fellowship Program; continued to work with the Educational Activities Chair to increase the advertisement and visibility of the DL program by beginning to obtain the abstracts of the talks of all lecturers for posting on the web; worked with the Publications Chair to discuss and coordinate the revamping of the membership of the Publications Committee; continued to work with the Publications Chair to help coordinate the obtaining of the copyright of an historic limerick recording sung by 4 Bell Labs staff members at the 1957 DRC, so that it could be made available to EDS members; continued to work the Publications Chair to obtain the information needed to analyze whether EDS should reduce the number of publications offered online due to the significant increase in IEEE charges to EDS for IEEE Xplore; investigated the decrease in revenue received from voluntary page charges for T-ED and EDL and recommend possible actions to help slow or eliminate the trend; continued to work with the current and past T-ED EIC’s to fully implement the new manuscript system and to complete the move of the T-ED Publications Office to the EDS Office; began to modify the EDL manuscript system for enhancements included in the T-ED system; worked with the Publications Chair to continue discussions concerning the possible production of either a ‘Best of EDS Papers’ publication comprised of the seminal papers of EDL, T-ED and the IEDM or an archival CD Set/DVD of all EDL & T-ED issues and all IEDM proceedings; worked with Publications Chair to begin to re-establish relations with the IEEE Press, redefine the role of the EDS Press Coordinator and establish new procedures for handling book proposal requests and reviews; continued to work with the IEEE Publications Department to determine the specifications for IEEE Xplore to sell company sponsorships/advertisements for T-DMR to be displayed on-line on the T-DMR Xplore web-site; began overall update of data contained on the EDS website and started to develop a procedure to keep all data current; provided information and coordinated discussion and any necessary approvals for 2 technical meetings to request EDS support for the first time.

· A few upcoming adhoc projects include: continue to work with the EDS Advisory Board & Michael Riordan to coordinate the development of a history booklet of EDS and its technologies in honor of EDS 50th Anniversary; begin to work with the IEEE History Center to develop a portable display of the history of EDS and its technologies in honor of EDS’ 50th Anniversary; begin to work with an EDS AdHoc Committee to coordinate the celebration of EDS’ 50th Anniversary at the December 2002 AdCom meeting series; coordinate the renewal of the memberships and publication subscriptions for 2002 for the 11 Eastern Europe Chapters being subsidized by MTT, AP, and ED; continue to work with the Educational Activities Chair to increase the advertisement and visibility of the DL program by expanding the DL information on the EDS web-site which includes obtaining and posting the abstracts of the talks of all EDS lecturers; work with the Educational Activities Chair to develop another version of the DL list sorted by technical categories that parallel the current technical committees; work with the Educational Activities Subcommittee to implement a pilot program to offer short courses to companies at their sites for their employees; work with the newly appointed Newsletter EIC to implement new procedures to fully centralize the administration support of the Newsletter with the EDS office; continue to work with the Publications Chair to develop a proposal for either a ‘Best of EDS Papers’ publication/CD comprised of the seminal papers of EDL, T-ED, IEDM or an archival CD/DVD set of all EDL & T-ED issues and all IEDM proceedings; work with the EDL and T-ED EIC to fine tune the respective manuscript systems by evaluating the current data and reports available and their respective distribution; continue to modify the EDL manuscript system for enhancements included in the T-ED system; continue to work with the IEEE Publications Department to implement the specifications for IEEE Xplore to sell company sponsorships/advertisements for T-DMR to be displayed on the T-DMR Xplore web-site; continue overall update of data contained on the EDS website and develop a procedure for keeping the data current.

7.0 MEMBERSHIP CHAIR’S REPORT (J. Kuo)

The Membership Chair discussed an eleven-page report (Attachment I).  Significant points of the presentation included:

· James reported that EDS’ membership has been steadily increasing, with current total 13,346 members.  An estimated 2.7% gain in membership is estimated by 31 December 2001.  EDS’ permanent membership has also continued with a steady growth, with a total of 4,057 permanent members. Continuing to assist with membership growth is the on-going membership promotions that have been held through the year.  The annual credit voucher promotion held at the ISSCC in February helped bring in additional 106 new IEEE/EDS members and the credit voucher program is currently being held at the IEDM.  Also, the annual Technical Interest Profile (TIP) mailing was held and brought in additional 59 EDS memberships. Also noted was that membership promotion materials had been sent to approximately 90 EDS supported conferences.

Note: Subsequent to the meeting, it was learned that the total amount of new EDS members received in 2001 was 191, which was increase of 1.4% from 2000.

Note: Subsequent to the meeting, the credit voucher program held at the IEDM brought an additional 61 EDS memberships.  

· James advised that the new Senior Member Program has proven to be a great success.  The program has helped bring a total of 106 members that were elevated to Senior Member status and had listed EDS as their nominating entity.  EDS has been the most successful society in recruiting members to Senior Member.  This promotion will also help the Society increase the number IEEE fellows, as this is the next step after Senior Member.

· James also reported that the Membership Fee Subsidy Program has been expanded to include unemployed members.

8.0 REGIONS/CHAPTERS CHAIR’S REPORT (H. Iwai)

The Regions/Chapters Chair discussed an eleven-page report (Attachment J).  Significant points of the presentation included:

· Hiroshi advised that the restructuring of the Region/Chapters Committee has proven to be very successful.  By breaking the world into five separate regions and placing a Chair and at least one Vice Chair to each region has helped create new chapters and activate old chapters, as well as helps promote society programs.  There have been a total of 4 new ED chapters started in 2001, which are: ED University of Tehran; ED Shanghai, ED Cuba-Boyeros; ED Bangalore.  In addition, an ED South Brazil Chapter is in the final stages of being formed, as well as, the possibility of forming chapters in North Brazil, Argentina, and Calcutta.  The RCC committee has been instrumental in opening communication with Chapters Chairs by revitalizing the Partners Program and helping to increase the number of DLs given in 2001, by nearly double.

· Hiroshi reported on the success of the recent Region 9 Chapters meeting that was held in November 2001in Guadalajara, Mexico. The meeting was held in conjunction with a DL colloquia, which was attended by approximately 50 attendees and included three DLs.  He noted that the DL colloquia went very well and should be used as a model in the future for additional colloquiums.   This will help increase the number of DLs significantly; as well as promote chapter activity.

· Hiroshi also announced a new strategy for the Region Chapter Coordination program, which will include: forming subregions for each region; increase # of Vice-Chairs responsible for subregion; increase # of Partners for each chapter; each SRC will have its own Region Chapters Chairs meeting at least every two years.  Hiroshi also noted that the Region 8 Chapters meeting would no longer be held in conjunction with the members of the other Division I societies therefore it would be a smaller meeting that would be more beneficial to the Chapter Chairs.  Also noted was that the Regions 1-7 Chapters Chairs meeting will also be split into two separate meetings; one being Regions 4-6 and the other being Region 1-3 & 7 and that each will be held biennially in conjunction with the EDS AdCom meeting/IEDM.  The SRC-AP held a Region 10 meeting in Singapore July 2001 and the next meeting will most likely be held in May 2003 in Seoul, Korea.  The SRC-LA held a Region 9 meeting in Guadalajara, Mexico November 2001, with the next one scheduled in 2003; it was decided that there would be an informal get together of the Region 9 Chapters in April 2002 in Aruba in conjunction with ICCSCD.  The SRC-NAW next meeting for Regions 4-6 will be held in December 2002 in San Francisco, CA.  The SRC-NAE next meeting will be held in December 2003 in Washington, D.C.  The SRC-EAM is tentatively scheduled to hold a Region 8 Chapters meeting in 2003 in Europe.

· Lastly, Hiroshi announced that the 2001 Chapter of the Year Award was presented to the AP/ED Bombay Chapter.

9.0 EDUCATIONAL ACTIVITIES CHAIR’S REPORT (I. Adesida)
The Educational Activities Chair discussed a twenty four-page report (Attachment K).  Significant points of the presentation included:

· Ilesanmi advised that improvements to the Distinguished Lecturer Program are currently in progress.  A new practice was started of distributing a letter biannually to all DLs to remind them of their responsibilities as a EDS DL and that a DL must perform at least one lecture in two years to remain active on the list. Also, the practice of having two to three DLs travel to remote locations and where invited as a colloquia was reinitiated. This was already done in Guadalajara, Mexico as Hiroshi reported earlier and was a big success.  He encouraged that all Chapters/DLs submit reports on the lecturer to their respective Region Newsletter Editor to be included in the EDS Newsletter.  Also started is having a DL report featured annually in the Society News section of the Newsletter.  In addition, the Newsletter will include a listing of EDS DLs  (with topics and contact info.) by region.  Ade also noted that the restructuring of the RCC and the work of the SRCs has played a big role in the increased number of DLs given for 2001.  There are also plans to increase the visibility of the DL program by expanding the amount of information on the EDS Website to include DL abstracts; this is currently in progress.  A special letter was sent to all Chapter Chairs to reinforce and encourage their usage of the DL program.  Furthermore, a plan to revamp the DL List and have it sorted by topic is underway.  Lastly, EduCom has established a formal approval process for becoming a Distinguished Lecturer by which it will be required that the person be both an IEEE and EDS member and if they are or will be, their resume will be forwarded to EduCom for review.  The Educational Activities Chair will determine if the person should be a DL, at which time if he/she determines the person should be a DL then the Executive Office would issue them a welcome packet.  If the chair does not give his approval, the Executive Office will issue the person a letter advising them they were not approved.

· Ilesanmi reported that the number of borrowed videotapes has slightly decreased this year but he contributes this to the increased number of DLs given and the 9/11 tragedy.

· Ilesanmi lastly reported on the status of the EDS Independent Short Course Program.  A total of 5 Short Courses have been held thus far, with 3 currently available on video and available to be borrowed.  The program so far has not been a success or profitable; new options for the program have been discussed but it is still unclear which direction should be taken.  One option is to hold it like a DL colloquium, which would allow about 2 to 3 DLs to travel to a region/chapter and present the latest developments in a particular field.  The chapters/regions would be responsible for handling all the arrangements of the event and only minimal financial support would be required of EDS and could be covered by the DL Program budget upon request.  The other option discussed was to have company sponsored Short Courses, whereby a course would be held at a specific company site for its employees and the company would be responsible for all the advertising and arrangements.  EDS would use its volunteers to help provide the company contacts.  A formal agreement would be made with the company and independent contractor agreements made with the event manager and instructor.  The company would be charged a flat rate for the course, which would cover the instructor fees, event manager and EDS administration. Currently scheduled is a company sponsored short course at Applied Materials, Inc. in Santa Clara, California in April of 2002.  The intention is to work with the EDS Industry Relations Committee to set-up a new program that could be more successful.  In reviewing the past courses, it was decided that future courses will need to be less intensive and that EDS will not be able to provide the proper infrastructure to be competitive in the market with the likes of conferences or university courses.  The Society needs to have the chapters/regions and companies handle most of the work to avoid hiring conference management services.  Company sponsored courses would still probably require having an event manager.  This would also take away much of the financial risk and the attendance would be handled by the companies & chapters/regions.  As noted previously by Steve Hillenius, the Educational Activities Committee would like to put this program on hold, as well as ExCom until the new direction can be more clearly mapped out, if it should continue at all.

· The Graduate Fellowship program was approved at the May 2000 AdCom meeting and was established to promote, recognize and support graduate research within EDS’ field of interest.  Out of 11 nominations, three winners were selected from three geographic regions and they were announced in the July 2001 and will be in the January 2002 issue of the EDS newsletter.  The three winners were: Tushar Kanti Ghosh, Lancaster University, Lancaster, UK; Sergei Kucheyev, The Australian National University, Canberra, Australia; Yee-Chia Yeo, University of California at Berkeley, Berkeley, CA, USA.  In continuing with the award for next year all nomination packages are due by 15 May 2002 and the recipients will by notified 15 July 2002.   Cary Yang thanked Ade and Arlene Santos, Graduate Fellowship Committee Chair for all their hard work.

· Ilesanmi advised a discussion was held at the Educational Activities Committee Meeting on 1 December 2002 on starting an award in the future for ‘Young Engineers’ in the industry field.  Dexter Johnston advised that the National Engineers Honor Society already has an award similar to what was being proposed and perhaps they could look at that for ideas.  He also noted that if any EDS members had been finalists for the award in the past they could be potential nominees for EDS’ award.

· Finally, Ade reported on the status of the outreach program and advised that Professor Garry Harris of Howard University has just been appointed to the Educational Activities Committee and as a DL.  Also, in the future he would like to work more closely with the Regions/Chapters Committee to vigorously promote the STAR program.

10.0        PUBLICATIONS CHAIR’S REPORT (R. Jindal)
The Publications Chair discussed a twenty eight-page report (Attachment L).  Significant points of the presentation included:

· Renuka played a short clip of the limerick Hell’s Bells.  The limerick was done by 4 Bell Labs staff members at the 1957 DRC and has been posted on the EDS website for listening.  It was posted on the web site in conjunction with the commemorative issue in T-ED (November 2001).

· Renuka reported that the Publications Committee has been completely revamped to include representatives of all of EDS’ sponsored and co-sponsored publications.  He believes that this will help EDS have a voice in all the publications.  He also commented that the administrative support for the editors and EIC for T-ED and EDL has all been successfully moved to the EDS Executive Office at IEEE Headquarters and that the transition of manuscripts from the old system is nearing completion.  

· Renuka stated that currently there is no specific policy in regards to authorship policy concerning what is expected of individual authors or written guidelines.  This is something that Renuka would like to have established in the future, as well as to establish a uniform reviewer policy.  Currently, there are different policies for reviewers among the different publications.  Often papers do not reference original/early papers in their citations and he would like to ensure that past work is credited properly.  

· Renuka advised the IEEE Press recently has teamed up with John Wiley & Sons, Inc. and have reworked the way they handle some of their Press business which makes this a good time for EDS to reintroduce itself into the Press arena.  He announced that Kwog Ng would be stepping down, as the EDS Press Liaison after 8 years of service and that Joe E. Brewer would be taking his place.  The title has also been changed from EDS Press Liaison to EDS Press Coordinator to help bring more recognition to the position. Joe will begin to look at the books within the field of electron devices that have been published recently and contact the authors to see why the have not gone with IEEE Press if they are IEEE/EDS members.  It will be the coordinator’s role to help make IEEE Press more appealing to authors within the electron device field and to try to solicit new authors.

· Renuka reported that he has begun to look over the performance metrics for T-ED and EDL concerning the circulation, speed and quality.    He found that the trend in EDS membership is increasing, however the trend for circulation has been decreasing.  The reason for this most likely is because the decline began in 1995, which also is the time when the society began to offer both T-ED and EDL online with their society membership.  A survey was done to see what members value the most out of their membership and it was EDS’ publications.  Also noted was that non-member subscription and packages have been experiencing a decline of about 10% each year since 1997, however the financials are still very strong because of price increases.  This may also be attributed to the IEL online packages that are being sold.  Dexter Johnston noted that the decision to offer the publications online to ED members was made because sending the paper copies to the member was costing more than ED was charging.  In addition, Renuka mentioned that speed and quality is something that will need to be looked at closely in the future because of the evolving world of online publications.   As a society, we have to make sure to continue to offer quality publications but speed is becoming more of a factor with online journals.  Renuka, explained that he would like to examine the “Impact Factor”, which consists of how time, reviewer ratings, length, topic, special issues, citations and web distribution affects both T-ED and EDL.  The Science Citation Index will provide the data necessary, to be reviewed.  He would like to review these measures over a two-year period and evaluate how electronic media will affect all this.

MOTION:  To approve $5K funding to hire somebody to evaluate data concerning the ‘Impact Factor’ and report their findings to EDS.  Seconded and passed unanimously.

· The bottom line is that both Transactions and Electron Devices and Electron Device Letters are both financially sound publications that have brought in a positive income of $440K for the Society in 2000.  One area where the publications seem to be losing some money is in page charges.  A trend seems to have begun since 1997, whereby; the amount of actual paid page charges seems to be declining from that of the promised page charges.  There is about a $40K difference between the two for 2000 and seems to be increasing with time.  Renuka plans to try to bring awareness of the importance of people paying their pages charges, although he plans to leave them optional.
Action Item (Renuka Jindal): Put together letter concerning page charges to be included in T-ED/EDL issue in 2002.  The letter will stress the need for authors to submit payment for their page charges and that the Society plans to keep them optional.

· Renuka also mentioned that he has thought about instituting a new award for EDL papers.  The award would be much like the Paul Rappaport Award, which has become solely for T-ED authors, in hope to get more recognition for EDL authors.  He has thought about naming the award after George Smith, founding EDL Editor.
· At the July 2001 AdCom meeting, Renuka had mentioned that he would like to put together a ‘Best of EDS Papers’ publication, however he has decided to drop this idea because it would be too difficult to decipher which papers should be included.  Instead, he would like to put together a package CD/DVD of all of the past T-ED and EDL issues as well the past IEDM proceedings.  The Solid State Circuits Society already has such a DVD package, which includes their past Journal of Solid State Circuits issues, as well as all the ISSCC proceedings and is sold through the IEEE and at SSC sponsored conferences.
· Finally, Renuka discussed the lack of an IEEE standard for electron device symbols to be used in circuit schematics.  He would like to go through IEEE and see if any standard ever existed and to see if one could be adopted.  An AdCom member noted that they believed the National Institute of Standards and Technology (NIST) may already have one established, perhaps we could use theirs.
ACTION ITEM (Renuka Jindal): To contact NIST and to see if they already have a standard symbol established for electron devices.

11.0        MEETINGS COMMITTEE REPORT (K. Galloway)

The Meetings Committee Chair discussed a ten-page report (Attachment M). Significant points of the presentation included;

· Ken advised that he had revamped the Meetings Committee to include members from each of the EDS Technical Committees and that the new appointments would begin in January 2002.

·  The AdCom voting members were requested to approve the ‘Repeat Meetings Approval List for all of 2003’ which was previously e-mailed to them and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the ‘Repeat Meetings Approval List for all of 2003’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
· Ken reported on EDS meetings and how they have been fairing since the incidents of September 11, 2001.  A total of eight EDS sponsored/co-sponsored meetings including the IEDM have been held since 9/11 of which EDS is 100% financially responsible for five of the meetings.  Travel has been greatly affected by the unfortunate incidents and has hurt the attendance of the conferences tremendously, which obviously has an impact on the economic outcome of the conferences.  Out of the conferences that EDS is 100% financial the following estimated outcomes are expected: IEEE Bipolar/BiCMOS Circuits & Technology Meeting (BCTM) had a budgeted attendance of 300 with a budgeted surplus of $4.8K, however the estimated attendance is 176 and they are expected to breakeven or have a small loss; IEEE International SOI Conference had a budgeted attendance of 225 and a budgeted surplus of $12.1K, however the estimated attendance is now 138 with a loss of $7.4K; IEEE Gallium Arsenide Integrated Circuits Symposium (GaAS IC) had an budgeted attendance of 400 and a budgeted surplus of $35.9K however the attendance is now estimated to be 323 with a loss of $20K; IEEE Semiconductor Interface Specialists Conference (SISC) had a budgeted attendance of 110 with a budgeted surplus of $4.1K however the attendance is now estimated to be 79 with a loss of $1.3K; IEEE International Electron Devices Meeting (IEDM) had a budgeted attendance of 1,650 with a budgeted surplus of $77.3K,  however the attendance is now estimated to be 902 with estimated loss of $15K-$20K.  Two other meetings that were held were the ISSM and IRW, which EDS is 50% financially responsible for.  The estimated outcomes that are expected: IEEE International Symposium on Semiconductor Manufacturing (ISSM) had a budgeted attendance of 600 and a budgeted surplus of $24.5K, however an estimated attendance is now 338 with an estimated loss of $128K (EDS will only be responsible for 50% of $35K, the other portion of the loss is to be covered by corporations involved w/ the meeting); IEE International Integrated Reliability Workshop (IRW) had a budgeted attendance of 86 and a budgeted surplus of $4.9K, however the attendance is now estimated to be 38 with a loss of $10K, of which EDS will be 50%  responsible for.  The other conference held was the International Semiconductor Conference (CAS), which had a budgeted attendance of 150 with a budgeted surplus of $1.2K, however the estimated attendance is now 140 and they are expected to break even or have a small loss. EDS is only 20% financially responsible.

12.0          AWARDS CHAIR REPORT (A. MacRae)

The Awards Chair discussed an eight-page report (Attachment N).  Significant points of the presentation included:

· Al advised the hierarchy of recognition within the IEEE and called on all AdCom members to be active in elevating their own membership status and assist other ED members if they need assistance with references.  After being an IEEE member the next step would be to become an IEEE Senior Member (significant performance over 5 years), after Senior Member is to become an IEEE Fellow (extraordinary record of accomplishments).  He also noted that EDS offers four awards, which are the J.J. Ebers (recognizes accomplishments of unusual merit in the field of electron devices), Distinguished Service (outstanding service to EDS), Paul Rappaport (Best paper in an EDS publication), and EDS Chapter of the Year.

12.1            2002 ANDREW S. GROVE AWARD 

· Al announced that the winner of the 2002 Andrew S. Grove Award was Dimitri Antoniadis.  He also announced that ED members were also winners of two other 2002 IEEE Technical Field Awards and they were: Cledo Brunetti Award, Supriyo Datta & Marke Steven Lundstrom; Solid-State Circuits Award, Chenming Hu & Ping Ko.
12.2 IEEE AWARDS FOR EDS MEMBERS – LET’S DO A BETTER JOB!

· Al reported that out of all the IEEE Field Awards, EDS members could be eligible to win about fourteen of the awards he would like to see EDS have a better representation of its members winning these awards.  He noted that often there is low number of nominations received for IEEE awards across the board; in fact sometimes certain awards are not given in a specific year because no nominations are received.  He would like all AdCom members to make a serious effort in submitting nominations for all these awards.  This also goes for the society awards, such as the J.J. Ebers award; he would also like to see more nominations received for the Ebers award.  Al handed out a revised condensed IEEE Awards nomination form to everyone and asked that everyone nominate at least one person for one of the awards.

· As a side, Al mentioned that he would be chairing the new EDS Industry Relations AdHoc Committee.  The committee has been formed to try to make the EDS more appealing to those engineers working within industry.  There is great potential for membership growth by attracting those within the industry.  He noted that the first committee meeting was being held at 5:00 p.m. following the AdCom meeting if anyone wished to attend.

13.0         DISTINGUISHED SERVICE AWARD CHAIR’S REPORT (D. Johnston)

The Distinguished Service Award Committee Chair discussed a one-page report (Attachment O).  Significant points of the presentation included:

· Dexter reported that normally the most senior award winner is to chair the Distinguished Service Award Committee, however George Smith had not been able to, so Dexter took his place.  Dexter will again be chairing in 2002, as it will be his turn.

· Dexter announced that the winner of the 2001 Distinguished Service Award was Craig Casey.        

14.0         J.J. EBERS AWARD CHAIR’S REPORT (L. Parrillo)

The J.J. Ebers Award Committee Chair discussed a two-page report (Attachment P).  Significant points of the presentation included:

· Lou announced that the winner of the 2001 J.J. Ebers Award was Hiroshi Iwai.
· As Al Mac Rae mentioned earlier, Lou Parrillo would also like to stimulate more candidates and topics for the Ebers Award and ask that everyone assist in doing so.
15.0        FELLOW EVALUATION CHAIR’S REPORT (L. Parrillo)

The Fellow Committee Chair discussed a four-page report (Attachment Q). Significant points of the presentation included: 

· Lou reported on the activities of the Fellow Committee for 2001.  He noted that 41 international resource advisors were utilized for candidate evaluations and that 46 nominations were reviewed.  Twenty out of the forty-six nominations reviewed were elected Fellow, fifteen of which were ED members.  An additional 15 ED members were elected Fellows that were reviewed by other societies.

16.0       OTHER BUSINESS

16.1        STATUS OF THE IEEE TAB NANOTECHNOLOGY COMMITTEE (C.Yang)  

Cary Yang reported.  Significant points of the presentation included:

· Cary reported that the IEEE TAB approved the transition of the IEEE TAB Nanotechnology Committee to a Council at the November 2001 Board Series Meeting in Mexico City, Mexico.  Also, the IEEE BOD is expected to vote on the transition at the February 2002 Board Meeting Series in Tempe, AZ to make it official.   Toshio Fukuda will serve as President, Cliff Lau has been elected as President-Elect, and April Brown will be serving as Treasurer.  In addition, Alan Seabaugh will be the EDS representative to the NANO Transactions Advisory Board.

· Cary also noted that the first IEEE NANO conference was held in October 2001 in Hawaii and was quite successful with approximately 200 people in attendance.  EDS was one of the four IEEE societies that sponsored the conference.

16.2          UPDATE ON THE 50TH ANNIVERSARY BOOKLET AND DISPLAY  (C. Casey)

Craig Casey discussed a four-page report  (Attachment R).  Significant points of the presentation included:

· Craig gave an update on the progress of the EDS 50th Anniversary History Booklet and noted that the following people have served on the committee April Brown, Jim Early, Bruce Griffing, Steve Hillenius, Tak Ning, Michael Riordan, Arlene Santos, Lew Terman, Richard True, and Cary Yang.  Michael Riordan has been hired by EDS and has been authoring the booklet, which is nearing completion.   The goal is to have a 48-page booklet (currently at 46), which will be mailed out with the April 2002 EDS Newsletter.

Note: Subsequent to the meeting it was decided that the Booklet would not be shipped out with the Newsletter but shipped separately in Spring 2002.

· Craig showed a copy of how the cover will look and also showed the first pages of one the chapter on ‘1930’s-1940’s Vacuum Tube Legacy’.  Craig explained that the booklet was broken down into chapters concerning the decades and the technologies that dominated those specific decades.  Each chapter will explain the evolution of the technologies that were developed and will include side notes, which will explain the happenings of the Society during the time.

16.3        IEEE HIROSHIMA STUDENT SYMPOSIUM (HISS) ( T. Tsuchiya)          

Toshiaki Tsuchiya discussed a ten-page report (Attachment S).  Significant points of the presentation included:

· Toshiaki had been asked by Cary Yang to report on the success of the Hiroshima Student Symposium at AdCom.  He explained that the symposium is fully run and chaired by students and was started in 1999, at the same time the IEEE Hiroshima Section was established.  The theme of the symposium is ‘Challenges of Students’ and is a symposium of students for students within the Hiroshima Section.  The committee running the symposium is made up of 30 students and involves 5 national universities and 1 public university.  The third symposium is to be held on 14-15 December 2001 at Chougku Electric Power Co., Headquarters and is sponsored by the IEEE Hiroshima Section.  It is also co-sponsored by industry and universities and will have 102 papers.  Also, given at the symposium are the HISS Best Research Award (1 student), HISS Outstanding Research Award (6 students), as well as HISS Best Presentation Award.  Cary Yang suggested that this symposium be a ‘best practice’ that should be kept in mind for the EDS Meetings Committee.

17.0      TECHNICAL COMMITTEE COORDINATOR’S REPORT (S. Hillenius)

The Technical Committee Coordinator discussed a one-page report (Attachment T).  Significant points of the presentation included:

· Steve advised that all technical committees would have representation on both the Meetings Committee and Publications Committee beginning in 2002.

· In the future, Steve would like to see the Technical Committees take a role in the meeting selections for the Society.  He would like to map meetings into the technical committee and having the individual committees recommend changes.  In addition, he would like the technical committees to take a more active role and involvement in the Fellow and Award nomination process and have the EDS office send out formal reminders of nomination deadlines.

ACTION ITEM (Laura Riello): To send out yearly e-mail to all ED Technical Committee Chairs reminding them of the nomination deadlines for IEEE Fellows and Awards. 

18.0        TECHNICAL COMMITTEE REPORTS 

18.1         ELECTRONIC MATERIALS (J. Woodall)    

The Electronic Materials Technical Committee Chair discussed a three-page report (Attachment U).  Significant points of the presentation included:

· Jerry discussed the status of the International Semiconductor Device Research Symposium (ISDRS) and how it had not worked out as originally planned.  Although, he sees no adverse effects from the conference to either the IEDM or EDS he did make some recommendations of the conference and how it may evolve.  Originally, the meeting was started to have a Fall meeting that could correspond to the December IEDM, but that has not worked out.  One plan that he presented was to evolve the ISDRS into a ‘Materials for Devices’ conference and be able to continue with EDS’ support.  This plan does look good and the ISDRS is currently moving towards an ‘EMC model’, afraid that currently it may still look too much like a device conference.  There is a meeting to be held within a few weeks of the IEDM and he will work to accelerate towards an ‘EMC model’ and perhaps change the name of the conference.  The other plan that he presented was to abandon the ISDRS and to start a new meeting in February whose charter would be ‘Materials for Devices’ and not to confine the meeting to semiconductors.  He hopes to keep papers that are appropriate to the conference and not just to rely on quality.  Jerry will keep EDS AdCom up-to-date with the progress of the ISDRS and will open lines of communication with the IEDM.

18.2         COMPOUND SEMICONDUCTOR DEVICES AND CIRCUITS (H. Bennett)
The Compound Semiconductor Devices and Circuits Technical Committee Chair discussed a one-page report (Attachment V). Significant points of the presentation included:

· Herb reviewed the outcome of the Joint Compound Semiconductor Devices and Circuits Committee and Optoelectronic Devices Committee meeting that was held on 1 December 2001.  Future initiatives of the two committees are to map CSDCTC and ODTC interests with EDS sponsored meeting lists and DL list.  Also a new infrastructure development is that the Compound Semiconductors in the 2001 ITRS will include mixed signal, optical interconnects, and modeling and simulation.  Also noted were the hot topics that both of these technical areas will be focusing on in the future are: organic light emitting devices and displays; active and passive photonic bandgap (nano-photonics) devices; direct modulation of semiconductor laser to 4- Gbps; compound semiconductor-polymer/organic hybrid integration; ultrawideband semiconductor optical amplifier; long wavelength VCSELs using quantum dots of In GaAsN; optical interconnects-integration of CMOS and LEDSs and VCSELs to 10 Gbps; ZnO based lasers and detectors; nitride based optoelectronic devices; GaAs on 300mm SI wafers with SiO ansSTO; magnetic semiconductors (spintronics).  Herb also mentioned that the committees have proposed have special issues in IEEE journals based on Integration of Different Technologies: CMOS/VCSELs interconnects, CMOS/HEMT-HBT ADCs and Photonics ADCs

18.3      SEMICONDUCTOR MANUFACTURING (R. Singh)

The Semiconductor Manufacturing Technical Committee Chair discussed a ten-page report (Attachment W). Significant points of the presentation included: 

· Rajendra advised the committee has had one meeting at the ISSM in 2001 and have been communicating via teleconference, e-mail, and individual phone calls. In 2001 the committee has organized a half-day workshop on manufacturing beyond 70nm node (in conjunction with the ISSM 2001), which included invited talks by leading experts and a workbook that was published.  In addition, a special issue of IEEE TSM on “ Manufacturing Beyond 70nm Node” is in the pipeline to be out in May 2002.  The committee has examined a proposal from Applied Materials to start a new conference on Single Wafer Processing and has recommended starting a single session on the topic at the ISSM.  The committee has also made recommendations to work with the Nanotechnology Committee for having a workshop/conference to address manufacturing related issues of disruptive technologies.  The committee will continue in 2002 with many of these projects and hopes to have a website up and running soon.  In addition, they also would like to examine the issue of economics and the semiconductor industry.

Note: Subsequent to the meeting the Semiconductor Manufacturing website was established and can be accessed through the EDS homepage.

19.0       ELECTRON DEVICE LETTERS EDITOR-IN-CHIEF’S REPORT (Y. Taur)

The Electron Device Letters Editor-in-Chief discussed a two-page report (Attachment X).  Significant points of the presentation included:

· Yuan reported that 181 papers were published in 2001, which has been about the average for the past three years.  The turn around time has greatly progressed from last year’s IEEE average of 7.2 months to this year’s average of 5.2 months.  The future goal is to be able to get the turn around time down to 4 months and he noted that the IEEE publication time out of those 4 months is about 2 ½ months. Yuan advised that in 2001 EDL received a total of 407 papers and that 176 of those papers were selected for publishing.  This was down slightly from the previous year.  A majority of the accepted papers received come from either United States/Canada or Taiwan/China.

20.0      TECHNICAL COMMITTEES  REPORTS (CONT’D)

20.1       VLSI TECHNOLOGY AND CIRCUITS (W. Weber)

The VLSI Technology and Circuits Committee Chair discussed a nine-page report (Attachment Y).  Significant points of the presentation included:

· Werner reported that in 2001 the committee had several accomplishments, which included broadening the regional distribution of the committee members and, which consists of 6 US, 3 Japanese, 3 South East Asia, and 3 European members.  The website maintained by Xing Zhou has been moved to IEEE to allow for better continuity. Also, they organized a workshop on compact modeling at the 2002 International Conference on Modeling and Simulation of Microsystems.  An emerging technology session and evening panel is going to be held at the 2001 IEDM.  In addition, the committee is having an ongoing discussion regarding a special issue on ‘Interconnect Systems’ for Transactions on Electron Devices.  Werner announced that he was stepping down as chair of the committee and that Jim Hutcby would be taking over as Chair beginning in January 2002.  In the future the committee would like to add additional members and decide on the future activities at the IEDM Emerging Technology Session.  Also, the committee is looking for additional activities to sustain the future of the committee and hopes to suggest EDS members for Awards and Fellows.
20.2    NANOTECHNOLOGY  (A. Seabaugh)

The Nanotechnology Committee Chair discussed a two-page report (Attachment Z).  Significant points of the presentation included:

· Alan reported on the highlights of the committee in 2001 and that the committee is examining what role that EDS should have in Nanotechnology.  One of the major highlights was that the IEEE TAB Nanotechnology Committee was voted by IEEE TAB to become a Council at the November 2001 Board Series Meeting.  The IEEE BOD is expected to vote in February 2002 at its next meeting and approve the transition to Council. He also noted that the IEEE Committee is going to publish a new journal, Transactions on Nanotechnology.  He noted that Sandip Tiwari is the Editor-in-Chief of the publication and the EDS’ NANO committee hopes to provide input and suggestions for the new transaction.  Renuka Jindal also mentioned that he would like T-ED to have input into the new Transactions on Nanotechnology.  Alan also noted that the first IEEE sponsored NANO conference was held in October 2001 and that the second conference is scheduled to be held in August 2002 in Washington, D.C. and will be chaired by Cliff Lau.  Alan advised that the EDS Nanotechnology Committee has its own website, which is maintained by John Lowell and a link for the page can be found at the EDS homepage.

20.3        VACUUM DEVICES (J. Dayton)

The Vacuum Devices Committee Chair discussed a nine-page report (Attachment AA).  Significant points of the presentation included:

· Jim reported that starting in 2002 there would be some changes in the members of the committee and that two fairly young members would be joining.  The committee will consist of 5 Europeans, 5 Asian and 8 USA members.  He also noted that Dick True (committee member) was selected as one of the winners of the IEEE Millennium Medal.  Communications among the committee members is done through a yearly meeting at the IVEC conference, e-mail, and teleconferences held in two separate calls to accommodate the time differences of all members.

· Jim gave a brief overview of the International Vacuum Electronics Conference (IVEC) and noted that it was authorized by EDS AdCom in 1998 and draws together national and regional conferences under EDS IVEC, which are the US Power Tube Conference and the ES Space TWT/TWTA Workshop.   The IVEC has become the premiere conference in the field of vacuum electronics.  He reported that the next IVEC conference is to be held in 2002 in Monterey, CA and that the 2003 conference would be held in Seoul, Korea (in conjunction with EDS AdCom).  The conference will move back to Monterey, CA in 2004 and in 2005 it will be held in Noordwijk, The Netherlands.

· Currently the committee is working on establishing an award of excellence to be presented annually at IVEC and to coordinate with other related conferences.  Jim also reported that he is working on a survey of young engineers in the field of vacuum devices to see what has attracted them to the field and examine the attraction and retraction of engineers in the field.  He will report on his findings at the 2002 IVEC plenary session.  Also, in discussion is to have a special issue of T-ED with IVEC highlights, as well as soliciting nominations for Senior Member and Fellows.

21.0          IN PROGRESS STATUS OF THE 2001 IEDM (J. Hoyt)
 

The IEDM General Chair discussed a three-page report (Attachment BB). Significant points of the presentation included:

· Judy reported that two short courses were being held at this year’s IEDM, which are titled: ‘Process and Device Technology for Sub-70nm CMOS’ and ‘Advanced Memory Technology and Architecture’.  The Tuesday panel discussions are to be held on ‘The 10-nm MOSFET Barrier’ and ‘Interconnecting Devices for the Terabit Era: Myths, Rumors, Heresies.  The Tuesday luncheon presentation will be on ‘MEMS and DNA Analysis’.

· The IEDM has a surplus history that averages about $100K every year, however the events of September 11, 2001 have drastically affected the surplus.for 2001.  For the first time IEDM is looking at a loss of approximately $42K to $7K, which will depend upon the final attendance counts mostly.  Widerkehr & Assoc., the conference management team for IEDM was able to waive a $50K penalty charge that the hotel would have charged the IEDM for lower attendance than originally promised.  In addition other cut backs were made to try to save costs such as fewer meeting rooms & promotional set-ups, eliminated advanced program mailing, and cut back on some of the food functions.  The average attendance for the IEDM conference when held in Washington, D.C. is about 1600 attendees, currently they are hoping for about 50% of that.  When reviewing other large conferences held after 9/11, the average amount of attendance is 50% from the original estimates.  The positive side is that all papers will be presented at the IEDM and that no paper cancellations have occurred.  Although the conference for 2001 will not be as strong as in the past, IEDM is still holding its own especially because most conferences held in the D.C. area had to be cancelled all together after September 11.

22.0         IEEE DIVISION I DIRECTOR’S REPORT (R. Wyndrum)

The IEEE Division I Director reported.   Significant points of the presentation included:

· Ralph advised that Cary Yang would be taking over for him as Division I Director in January 2002.  The overriding issue he had to deal with this year was the budget.  Currently IEEE membership is up for the year primarily because of growth overseas and in student membership.  He encouraged the Society in getting students involved in activities through publication purchases and conferences, which is the core income for the IEEE.

· Ralph also reported that the IEEE Board of Governors made a decision concerning the improvement of IEEE’s financial situation.  Over the course of the past two years the IEEE has lost approximately $20M largely because the investment funds decreased mainly due to the decline in the stock market.  In November the board took the IEEE budget, which was in a loss of $6.2M and brought it back into the black.  The budget is to again be reviewed at the February TAB Meeting to see if any further adjustments will need to be made.   There still needs to be some concern over the IEEE’s reserves but the future does look brighter.  Over the past two months the IEEE’s reserves have seen some gains and many analysts are predicting that the country’s recession will begin to reverse within in the next five to eleven months.

· Although, the IEEE has seen a reduction in reserves it is still very financially sound and a large surplus does still exist.  After some thought the IEEE has decided to spend some of those reserves on its members and investing some of that surplus into new items such as IEEE Xplore.  The IEEE sees the future of publications moving forward to be more electronic but the IEEE needs to agree on a pricing format for the publications.  In the future the IEEE will need to turn their focus to how to deal with the new technologies available and Division I has few views to concentrate their focus on.  Division I in the future will start to look at the field of Nanotechnology and what the IEEE’s  role should be in that field, as well as Package on a chip.  Publications should definitely be able to be offered online but who will have access and at what cost needs to be carefully looked at.  Offering publications online could be profitable for the IEEE if done properly but if not there is an open possibility for the IEEE to loose large sums of money.  In a simple survey that Ralph did himself he found mostly that academic members want access to all publications electronically and would like them for free, those members of industry did not seem to care if the publications were offered online via their membership.  However, only 6% of industry members found their membership relevant to their jobs and work needs to be done to reach out to those within the industry community.  The IEEE could perhaps provide local workshops on the job site.

· Ralph recommended that the IEEE begin to shrink the board slightly so, that it could more broadly represent the views of the IEEE.  In addition, more members of the IEEE board should be chosen at-large.  There are a number of new emerging technologies within the engineering field that need to be staked out and to attract new members of those fields.  Although there are many new emerging fields it does not mean that they all need new societies but perhaps should be combined with similar technologies and societies that already exist within the IEEE.  If the IEEE continues to grow with so many new societies it will not be able to operate properly with 50 to 70 individual societies.

· Lastly, Ralph announced that he would be taking over the position of the IEEE Technology Policy President of IEEE-USA in January 2002.  He believes the position can be more strongly represented in the future and can become much less political and be more technical.  He explained that the will need to work with both the IEEE and TAB to achieve these steps in the future and may rely on some of the individual societies for assistance.

23.0       CHAPTER REPORTS

23.1        CHAPTER OF THE YEAR – AP/ED BOMBAY CHAPTER (R. Rao)


The AP/ED Bombay Chapter Vice-Chair discussed a five-page report (Attachment CC).  Significant points of the presentation included:

· Ramgopal reported for the Girishi Kumar, Chapter Chair who was unable to attend the AdCom meeting.  Ramgopal advised that the AP/ED Bombay Chapter was formed in 1999 and was formally inaugurated on 14 February 2000 with Hiroshi Iwai and Renuka Jindal in attendance.

· For 2002 the chapter plans to bring more awareness of EDS and its activities to the students within the Bombay Section and to encourage student research activities through competitions, as well as to have a membership drive for new members and Senior Members.  They would like to provide a platform for researchers to interact through seminars and to provide a forum for industry and academia to interact.  They also would like to utilize the DL program more effectively, with hopes of having a total of 6 DLs and to use the Videotape Lending Library more frequently.

23.2      SRC – NORTH AMERICA EAST (NAE) (A. Santos)

The NAE-SRC Vice-Chair discussed a page report (Attachment DD).  Significant points of the presentation included: 

· As the Vice-Chair of North America East (NAE) Arlene reported that NAE region is composed of Regions 1,2,3 & 7 and has some of the oldest chapters of the Society because much of the original device work was started in Northeast.  The SRCs from the region have faced some hurdles because of the fact they have the older chapters in their region and many of them have become inactive.  

· The SRCs from the region have successfully selected Partners for all the chapters in the region from EDS AdCom and their selection was based on their proximity to the chapter and have invited selected Chapter Partners and requested feedback from Chapter Chairs.  In addition, they have approved chapter funding for 2002 and are currently collecting all chapter activity reports to be compiled into one report.  In the future the SRCs plan to generate a list of potential programs throughout the regions and request additional feedback from Partners and Chapter Chairs.  Also, they plan to formalize a list of sponsored activities such as colloquiums, workshops, intra-region meetings, and coordination of chapters/section activities.  Lastly, they will be looking into adding additional Vice-Chairs to handle the region.

23.3         SRC – NORTH AMERICA WEST (NAW)  (P. Yu) 

The NAW-SRC Chair discussed a six-page report (Attachment EE).  Significant points of the presentation included:

· Paul reported that the North America West (NAW) region is made up of Regions 4,5, & 6 and they have expanded the SRCs for the region to include 2 additional Vice-Chairs.  In an attempt to better manage the wide area to be covered they have broken the region down into four subregions with one person handling each subregion. Krishna Shenai will be responsible for Region 4.  Paul Yu will be responsible for Region 5.  Region 6 has been split into two halves with Sunit Tyagi handling the northwest portion of Region 6 and Jason Woo handling the southwest portion of Region 6.  The goal of the SRC Chair and Vice–Chairs will be to meet with all the chapter chair of the subsequent regions and hopefully be able to arrange for one DL per visit.  Also, in the future they will be actively contacting all chapters that have not been requesting funding or not submitting chapter reports and to try to activate them again because the assumption is that those chapters have become stagnant.

23.4         SRC – EUROPE/AFRICA/MIDDLE EAST (EAM) (M. Ostling)

The SRC-EAM SRC Chair discussed a seven-page report (Attachment FF).  Significant points of the presentation included:

· Mikael reported that Europe, Africa, Middle East (EAM) region is made up of Region 8 and consists of a total of 38 chapters. He recognized Nino Stojadinvoic for all his hard work.    The hope is that every chapter is visited once every two years, however the region is very limited by the $5K SRC budget and its large number of chapters.  To be able to accomplish this goal the SRCs have decided to appoint Partners that are also DLs and will be able to do a combination SRC/DL visit to the chapters so, that the funding can be shared between the SRC and DL budgets.  The local chapters will also provide some funding.  They have split the region into 3 subregions with each SRC Chair/Vice-Chair being responsible for 12 individual chapters each.

· Already in 2001 the SRCs/Partners have made the following visits: Nino Stojadinvoic -  France, North & Switzerland; Kwyro Lee – Siberia Chapter w/ DL; Cor Claeys – Minsk Chapter; Marcel Profirescu-South Africa.  There were a few additional trips planned for 2001, however they were cancelled after September 11.  There are plans for 2002 to continue with the chapter visits and currently it is planned that Mikael Ostling & Leda Lunardi will visit the South Italy Chapter and Mikael Ostling will be visiting the Central Italy Chapter in April 2002, as well as other planned visits.  He would also like to talk with Nino about putting together a website for Region 8 to be able to monitor the chapter activities in the region and to track the DL visits.

23.5         SRC-ASIA PACIFIC (AP) (H. Iwai)

The Regions/Chapters Committee Chair discussed a twelve-page report (Attachment GG).  Significant points of the presentation included:

· Hiroshi Iwai reported for Kwyro Lee, SRC Chair and Juzer Vasi, SRC Vice-Chair who were unable to attend the AdCom meeting.  The Asia Pacific area consists of Region 10 and includes 15 chapters and 11 partners.  In 2001 two new chapters were added to the region, which were the ED Shanghai and ED/SSC Bangalore Chapters.  In July 2001 a Region 10 Chapters Meeting was held in conjunction with the EDS AdCom meeting in Singapore at which time 13 chapters were able to attend and give reports on their activities.  Some of the discussions highlighted during the meeting were: need more coordination for DLs between EDS, SRCs, and Chapters; in addition to chapter of the year award also have merit certificates to promote chapter activity; receive additional SRC funding, to pursue the STAR program more vigorously; use chapters to strengthen links between universities and industry.  In addition the SRCs organized a mini-colloquium with Dr. Kei May Lau giving DLs in Singapore, Bangkok, and Kuala Lumpur.  They assisted 12 chapters in getting subsidies for 2002 and attended the ICSICT organized by the new Shanghai Chapter.  Lastly, the 2001 Chapter of the Year Award was given to the AP/ED Bombay Chapter.

· For the future, the AP SRCs plan to assign K.S Chari, M.K. Radhakrishnan, and D.S.H Chan as Partners and to organize two additional mini-colloquiums in India and China.  Lastly, the SRCs hope to take full advantage of the DL Program in the Region and to encourage all Chapters to schedule a DL.  Also, they would like to launch a drive to increase EDS members in the region, as well as continue the drive for Senior Members and to identify potential IEEE Fellows.  In March 2002, a formal inauguration of the ED/SSC Bangalore Chapter is scheduled.

24.0        PUBLICATON REPORTS
24.1        EDS NEWSLETTER EDITOR-IN-CHIEF (K. Shenai)

The EDS Newsletter Editor-in-Chief discussed a six-page report (Attachment HH).  Significant points of the presentation included:

· Krishna announced that he would be stepping down as Editor-in-Chief of the EDS Newsletter and was thanked by Steve Hillenius for his many years of service.  Krishna stated that Ninoslav Stojadinovic would be replacing him as Editor-in-Chief and wished him all the success.  He also noted that Ayman Shibib, Regions 1 & 2 Editor  (Eastern and Northeastern USA) and Mikael Ostling Region 8 Editor (Scandinavia & Central Europe) had completed their six years of service as Newsletter Editors and would be stepping down.  Krishna also advised that they were currently looking for three new editors for Regions 3 & 5 (Southeastern and Southwestern USA), Regions 6 (Western USA), and Region 8 (Eastern Europe & Former Soviet Union).  He also noted that two current editors had been reappointed and were Arokia Nathan, Regions 4 & 7 (Central USA & Canada) and Christian Zardini, Region 8 (Western Europe).

Note:  Subsequent to the meeting, Murty S. Polavarapu was appointed the regional editor for Regions 1,2, & 3 (Eastern, Northeastern, & Southeastern USA) and Sunit Tyagi was appointed the regional editor for Regions 5 & 6 (Southwestern & Western USA).

· Krishna reported that the EDS Newsletter now has 24 pages per issue and reports on Technical Committees, Education Committee, and Chapter meetings are regularly published.  In addition, two new changes have been implemented in the editing of the publication.  Regional editors will now be submitting reported directly to the EDS Executive Office and the office will be compiling the TOC and log.  Also, mentioned was that a Newsletter Editor meeting was held the previous day on 1 December 2001.
24.2
EDS PRESS LIASION (K. NG)         

The EDS Press Liaison discussed a three-page report (Attachment II). Significant points of the presentation included:

· Kwok announced that he would be stepping down as EDS Press Liaison and that Joe E. Brewer would be taking over for him beginning in 2002.  Kwok reported that IEEE Press has had some major changes over the past year, which has led to a co-branding agreement with John Wiley and Sons, Inc.  The agreement means that the IEEE Press is responsible for the acquisition, evaluation, review, and editorial of the publication and that Wiley will be responsible for the production, marketing, warehousing, sales, and ordering of the publication.  Each party will be responsible for their own expenses and Wiley will pay a royalty to the IEEE Press Department.  This change will be completely transparent to the authors and IEEE members are still eligible to receive their discount on IEEE Press books.

· The responsibility of the EDS Press Liaison will include a look at why there is a lack of authors using IEEE Press that are in the electron device field.  Kwok reported that he searched a number of online book sites to look for recently published books within the electron device field and had not been published by IEEE and to see how many of those authors were IEEE members.  Out of a total of 149 publications IEEE Press published only 3 and approximately 50% were IEEE members and 40% were both IEEE & ED members.  There is no obvious conclusion to why more IEEE Press books are not being published in the electron device field, there definitely does not seem to be a lack of authors but perhaps a lack of interest in IEEE Press.  The next step will be to go after these authors that are publishing and make the IEEE Press more appealing to them.  The hope is that the agreement with Wiley will help make IEEE Press more appealing and competitive with the other publishers in the world. 

24.3           TRANSACTIONS ON ELECTRON DEVICES EDITOR-IN-CHIEF (D. Verret) 

The Transactions on Electron Devices (T-ED) Editor-in-Chief discussed a twelve-page report (Attachment JJ).  Significant points of the presentation included:

· Doug reported that the move to central processing went very smoothly and that currently there are only 2 manuscripts left in the old system. The manuscript length for 2001 has stayed basically the same with a slight decrease in page length, which is not significant.  Currently, he is trying to keep a balance among T-ED editors and have representation across the world.  The acceptance ratio for papers is 44%, which is about where it has been in past.  The publication time for papers has decreased about 30% in 2001 and the oldest open paper is 10 months old (in the past the oldest open paper was 25 months) and the average is about 8 months.  To be able to stay competitive with other publications the goal is to decrease the publication time down to about 4 months and hopefully they will be able to achieve this within the next couple of years.  To be able to achieve this goal the review process time will need to be cut down to about 2 months (current avg. 128 days) and to cut down the IEEE publication process time to about 2 months (current avg. 117 days).

24.4           TRANSACTIONS ON DEVICE AND MATERIALS RELIABILITY (A. Oates)

The Transactions on Device and Materials Reliability (T-DMR) Editor-in-Chief discussed an eight-page report (Attachment KK).  Significant points of the presentation included:

· Tony reported that the mission statement of T-DMR is Reliability of: electronic, optical, magnetic, MEMS devices and packages; materials used in manufacture; and materials properties associated with component reliability.  The publications is on-line in all aspects via Manuscript Central and Xplore, there is however paper copies issued quarterly and a yearly CD-ROM.  Currently, the publication has been open for business and on Xplore since May of 2001; it is available free to everyone on Xplore and is sponsored by both the Electron Devices Society and Reliability Society.  Beginning in 2002 the publication will only be available free via Xplore for IEEE members.  There have been three of the four quarterly issues done and they are March 2001, June 2001, and September 2001.  Tony acknowledged the EDS Staff of Bill Van Der Vort, Jo Ann Marsh, and Fran Zappulla, as well as volunteer Lu Kasprzak who has been the champion of the publication.  The Advisory Board for T-DMR is made up of both EDS and RS representatives, who are: Ann Campbell (RS); Bill Tonti (RS); Bud Trapp (RS); Lu Kasprzak (EDS); Chenming Hu (EDS); Niel Mielke (EDS).  The Editorial Board for T-DMR is made up of 15 editors from academia, government and industry sectors.

· Tony advised that the publication policy of T-DMR is that papers are immediately published online upon acceptance by the EIC.  The PDF file is viewed by reviewers and is made available via Xplore when the copyright transfer form is provided.  The ‘as accepted’ version is subsequently replaced (1 month later) by the fully formatted electronic version.  In 2001 a total of 32 manuscripts were submitted and 21 of which were accepted, 2 of them have been rejected and 9 are currently in the revision process.  The average issue has approximately 7 manuscripts.

· The prospect for advertising revenue is currently being worked on by the IEEE Publications and Advertising Department and waiting completion of the upgrades to the Xplore website before getting advertising.  The hope is to have this started in the very near future.

24.5
TRANSACTIONS ON SEMICONDUCTOR MANUFACTURING TECHNOLOGY EDITOR-IN-CHIEF (D. Boning) 

The Transactions on Semiconductor Manufacturing Technology (T-SM) Editor-in-Chief discussed a three-page report (Attachment LL).  Significant points of the presentation included:

· Duane advised that the Transactions on Semiconductor Manufacturing began in 1988 and have been published quarterly since then.  In 2000 the page budget was 510 and they published about 640 pages.  The Electron Devices Society, Components, Packaging, and Manufacturing Technology Society, Reliability Society, and Solid State Circuits Society sponsor the publication.  The current status of the Transactions is very good and about $90K per year is distributed back to the societies.  It is a well-recognized publication and most recently was cited in the ISI journal report as ‘T-SM top “manufacturing” journal’.  He also advised that he has been serving as EIC of the publication since August 2001 after taking over for Gary May who served as EIC for three years.  There has been some change in associate editors, in that they have begun to recruit additional associate editors in particular topic areas.

· Duane reported that the Steering Committee met in October 2001 and established new goals and initiatives for the Transactions.  They would like to see an increase in manuscript submissions; increase paid subscriptions and electronic manuscript handling.  Currently, they have a planned conference based special section to be held at the ISSM, ASMC, ICMTS, and considering others.  In addition, special issues are in the works on “Issues in Semiconductor Manufacturing at Nodes Below 70nm”, “Manufacturing of Compound Semiconductor”, and “ EHS in Semiconductor Manufacturing” is under consideration.

· The vision of the IITC is to provide a multi-disciplinary forum for discussion of all aspects of interconnects requirements from a systems-level viewpoint.  The approach is to stimulate synergism between interconnect design, process/process integration, packaging and advanced concepts by providing oral presentations, poster sessions, short course lectures, supplier seminars/exhibits and informal opportunities for technical discussion.

24.6
TRANSACTIONS ON TECHNOLOGY COMPUTER AIDED DESIGN EDITOR-IN-CHIEF (M. Law)
The Transactions on Technology Computer Aided Design (T-CAD) Editor-in-Chief discussed a four-page report (Attachment MM).  Significant points of the presentation included:

· Mark reported that journal was started in 1996 as an experiment and the first papers were based on SISPAD ’96.  In the beginning of the journal they received a grant from DARPA that supported the web work, however the grant ended in 1998 and there has been no development of the website since that time.  

· In 2001 there was only 3 papers submitted to the Transactions and 2 of them were rejected; the submissions have just seemed to dry up.  Mark announced that the journal will most likely close up at the end of December 2001 and all web papers will be moved to the IEEE.  There is some talk that the entire journal will be offered next year on the EDS CD ROM package.

· Mark advised AdCom that he has learned many lessons from this experience.  One lesson is it that authors are reluctant to submit papers to an all online publication because there is no archival issues to ensure the paper can be accessed in the future and all electronic allows for creative papers.  Also some readership issues that were learned such as planned extras were discontinued because the DARPA grant had been stopped and was never able to achieve critical mass to deliver ‘hits’.
25.0
ADJOURNMENT (C. Yang)

MOTION:  To adjourn the 12/2/01 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 4:00 p.m.

