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	CONTINENTAL BREAKFAST
	
	
	7:30 a.m.

	
	
	
	

	OPENING REMARKS
	
	Steve Hillenius
	8:00 a.m.

	
	
	
	

	SECRETARY'S REPORT
	
	John Lowell
	

	
	
	
	

	PRESIDENT'S REPORT 
	
	Steve Hillenius
	

	· AdCom Recognition’s
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	Al Mac Rae
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	· 2004 Andrew S. Grove Award
	
	
	

	·     2003 Distinguished Service Award
	
	
	

	·     2003 J.J. Ebers Award
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	Steve Hillenius
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	Herb Bennett
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	Mikael Ostling
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	Kwyro Lee
	

	
	
	
	

	DIVISION I DIRECTOR’S REPORT
	
	Cary Yang
	 

	
	
	
	

	OTHER BUSINESS
	
	
	

	· Proposal to change the constitution and bylaws for the following:

· Have a President-Elect

· Require that a GOLD member be on AdCom

· Change the titles of all standing committee chairs to Vice Presidents

· Change title of Technical Committees Chair to Vice President
	
	Paul Yu
	

	· Review of IEEE Xplore
	
	Mikael Ostling
	

	· Status of proposal to produce an archival DVD of all past issues of EDL & T-ED and the IEDM Proceedings and/or have the same available on the web
	
	Renuka Jindal
	

	· IEDM student participation Subcommittee Report

· Strategic activating plan for industry relations
	
	Ilesanmi Adesida

Al Mac Rae
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	· EDS Newsletter Editor-in-Chief
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	· Transactions on Device and Materials Reliability
	
	Tony Oates
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	· Review of 2003 IEEE University/Government/Industry Microelectronics Symposium (UGIM)
	
	Stephen Parke
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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 06/03 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes. Seconded and passed unanimously  (Ref. pg. 7, para. 2.0).

2. To approve the appointments for 2004 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2004’ which was previously mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 7, para. 3.2).

3. To accept Paul Yu’s recommendation to not raise the EDS membership fee for 2005 and that it should remain at $10.  Seconded and passed unanimously (Ref. pg. 8, para 5.1)

4. To accept Paul Yu’s recommendation that EDS should raise its member subscription rates for Electron Device Letters (EDL) by $2 making the new price $20 and Transactions on Electron Device (T-ED) by $2 making the new price $30 for 2005.  Seconded and passed unanimously. (Ref. pg. 8, para. 5.2)

5. To approve the formation of the Partial Membership Fee Subsidy Program and the budget of $12K to fund the program for 2005.  Seconded and passed unanimously. (Ref. pg. 8, para. 7.0)

6. To approve the continuation of the Senior Member Program (SMP), with the change that the chapters will no longer receive money from EDS if its listed as the nominating entity and the that the promotional mailing will be done via e-mail instead of paper.  Seconded and passed unanimously.  (Ref. pg. 9, para. 7.0)

7. To approve the ‘Repeat Meetings Approval List for all of 2005’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 10, para. 13.0).

8. To accept Cary’s recommendation that the EDS bylaws be changed to incorporate the change in title of various Standing Committee Chairs (Awards, Educational Activities, Meetings, Membership, Publications and Regions/Chapters) to Vice-President.  Seconded and passed unanimously (Ref. pg. 13, para. 23.1)

9. To accept Cary’s recommendation that the EDS bylaws be changed to incorporate the change in the title of Technical Committees Chair to Vice President of Technical Committees.  Seconded and passed unanimously. (Ref. pg. 13, para. 23.1)

10. To accept Cary’s recommendation that the EDS bylaws be changed to require that at least one elected AdCom member is a Graduate of the Last Decade (GOLD).  Seconded and passed with two-thirds majority.  (Ref. pg. 13, para. 23.1)

11. To accept Cary’s recommendation that the EDS bylaws be changed to incorporate the change in having a two-year President-Elect position instead of the current 1 year (max. 2 terms) Vice President position.  Seconded and passed unanimously. (Ref. pg. 13, para. 23.1)

12. To move forward with the production of the DVD Set to include T-ED (1955-2003), EDL (1980-2003), and the IEDM (1955-2003), as long as the costs to the Society do not exceed $50K and the rest of the costs is to be covered by the IEDM.  Seconded and passed unanimously.  (Ref. pg. 13, para. 23.3)

13. To offer the entire package of pre-1988 articles of T-ED, EDL , and the IEDM Proceedings on Xplore with EDS membership, beginning with the 2005 member renewal cycle.  Seconded and passed unanimously (Ref. pg. 13, para. 23.3)

14. To adjourn the 12/07/03 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 15, para. 26.0). 

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
1. James Kuo to figure out the best way to implement the transition to requiring one elected AdCom Member is a Graduate of the Last Decade (GOLD) for the 2005 elections. (Ref. pg. 13, para. 23.1)

2. Joe Brewer to put together a proposal for the EDS Publications Committee to review in the early part of 2004 concerning his suggestion for an ‘Electron Devices’ book series. (Ref. pg. 14, para. 24.2)

3. Joe Brewer and Arokia Nathan will provide a follow-up presentation at the 2004 December with a more detailed structure for the scope and operation of ‘Hot Topic’ publications.  (Ref. pg. 14, para. 24.2)

4. Lu Kasprzak and Tony Oates to put together an e-mail on their formal proposal on the future plans for T-DMR to be sent to the EDS AdCom so, that they may decide on how to proceed with the publication.  The e-mail is to be prepared and sent out in February 2004. (Ref. pg. 15, para. 24.4)

1.0 OPENING REMARKS (S. Hillenius)
The President called the meeting to order at 8:02 a.m. and presented the meeting agenda.

2.0           SECRETARY’S REPORT (J. Lowell)
· The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 06/03 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes (Attachment A).

MOTION:  To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 06/03 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously.
3.0           PRESIDENT’S REPORT (S. Hillenius)
The President discussed a seven-page report (Attachment B).  Significant points of the presentation included:  

· Steve discussed the status of the EDS Strategic Plan.  He noted that the restructuring of the EDS Technical Committees has been completed, with the 

appointment of Mark Law as the new Technical Committees Chair.  Also, a membership plan is being developed which James Kuo will further discuss in his Membership Chair’s report later in the meeting. Also, as a means to increase industry interest Ilesanmi Adesida will introduce an industry targeted short course program and Al Mac Rae will later discuss his planned initiatives for activating industry relations.  He stated that there probably would be a Strategic Planning Committee meeting at the upcoming AdCom Meeting Series in Madrid, Spain in May 2004.        
3.1 
ADCOM RECOGNITIONS (S. Hillenius)

· Steve Hillenius presented Debt of Gratitude certificates to Ilesanmi Adesida (1998-2003), S.C. Sun (1998-2003), and Paul Yu (1998-2003) who have served as AdCom Elected Members.  He also presented certificates to Herb Bennett who served as Compound Semiconductor Devices & Circuits Chair (1998-2003), Jim Hutchby who served as the VLSI Technology & Circuits Chair (2002-2003), Chennupati Jagadish who served as Optoelectronic Devices Chair (1998-2003), John Meakin who served as Photovoltaic Devices Chair (1989-2003), Ayman Shibib who served as Power Devices and IC’s Chair (1991-2003), and Rajendra Singh who served as the Semiconductor Manufacturing Chair (2000-2003).

· Hiroshi recognized Steve Hillenius for his service as President and presented him with a certificate and gift.

· Steve announced that a certificate would also be mailed to Arlene Santos for serving as an AdCom Elected Member (1998-2003).

3.2
APPROVAL OF ADCOM EX-OFFICIO MEMBER APPOINTMENTS FOR 2004 (S. Hillenius)
The President discussed the EDS AdCom Ex-Officio member appointments for 2004 (Attachment C).

· The AdCom voting members were requested to review the list of EDS AdCom Ex-Officio Member Appointments for 2004, which was previously mailed to them in November and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the appointments for 2004 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 2004’ document mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
4.0          SUMMARY OF THE 6 DECEMBER 2003 EXECUTIVE COMMITTEE MEETING (H. Iwai)
The Vice President reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 6 December 2003 (Attachment D) and discussed a fifteen--page report (Attachment E).

· Hiroshi Iwai generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom meeting, but there were some issues that he did address.

· Hiroshi reported that the 2004 Spring AdCom Meeting Series would be held in May 2004 in Madrid, Spain.  On Friday, 21 May a mini-colloquia will be held, 

Saturday, 22 May the ExCom Meeting would be held, as well as the Region 8 Chapters Meeting.  On Sunday, 23 May the AdCom Meeting and any committee meetings will be held.  He also announced that the Spring 2005 AdCom Meeting will be held in Seoul, Korea in conjunction with the 2005 TRANSDUCERS Meeting.

5.0         TREASURER’S REPORT (P. Yu)
The Treasurer discussed a one-page report (Attachment F).  Significant points of the presentation included:

· Paul reported good news concerning the EDS budget in that for the first time in the past couple of years, EDS will see a surplus budget instead of a deficit.  The projected surplus is due to the reduced IEEE infrastructure charges, additional unexpected income from the IEEE IEL and ASPP packages, and the measures that the Society has taken to reduce costs, as well as the stronger than expected meetings income, which showed a modest growth for 2004 and resulted in a positive outcome for the 2003.  Paul noted that IEEE as a whole is doing stronger financially and is in much better shape than they have been in the recent past.  He did note that although both IEEE and EDS are doing better, there is still much room for improvement and stabilization and that the Society needs to stay diligent with watching the budget and our spending.  

5.1             APPROVAL OF 2003 EDS MEMBERSHIP FEES (P. Yu)
The Treasurer discussed a one-page report (Attachment G).  Significant points of the presentation included:

· Paul Yu recommended that EDS should not raise the membership fee for 2005 and that it should remain at $10.

MOTION:  To accept Paul Yu’s recommendation to not raise the EDS membership fee for 2005 and that it should remain at $10.  Seconded and passed unanimously.
5.2          SETTING OF PAGE COUNTS AND PUBLICATION SUBSCRIPTION RATES FOR 2005 (P. Yu)
The Treasurer discussed a one-page report (Attachment G).  Significant points of the presentation included:

· Paul Yu recommended that EDS raise its member subscription rates for Electron Device Letters (EDL) by $2 making the new price $20 and raising Transactions on Electron Devices (T-ED) by $2 making the new price $30 for 2005.  It also has been decided that the Society will continue on in the future to use the publication prices recommended by IEEE Marketing’s Non-Member Pricing Study to determine future non-member rates.

MOTION:  To accept Paul Yu’s recommendation that EDS should raise its member subscription rates for Electron Device Letters (EDL) by $2 making the new price $20 and Transactions on Electron Devices (T-ED) by $2 making the new price $30 for 2005.   Seconded and passed unanimously.
· Prior to the meeting, it was determined by Doug Verret (T-ED Editor-in-Chief), Yuan Taur (EDL Editor-in-Chief), and Renuka Jindal (EDS Publications Chair) that EDS would keep the T-ED page count at 2600 and increase the EDL count from 850 to 925 for 2005.

6.0          EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed a twenty-six-page report (Attachment H).  Significant points of the presentation included:

· Bill gave a brief overview of the EDS Executive Office and the responsibilities of the staff at the EDS Executive Office.  He noted that the office started in 1990 in order to provide administrative support to the Society with an initial staff of the Executive Director and one Administrative Assistant, since then the office has grown to a total of 8 employees, which includes the Executive Director.  The office is split into two working groups, one being the Business Administration Group and the other being Publications Administration Group.  The Publication Group, which includes Patricia Des Vignes, Jo Ann Marsh, Marlene James and Mariola Piatkiewicz primarly handles the manuscripts for Electron Devices Letters and Transactions on Electron Devices, as well as Transactions on Device and Materials Reliability.
· The Business Administration Group, which includes Laura Riello, Chris Salicco and Stacey Waters, provides administrative support to various society programs and EDS AdCom.  Some of the specific areas of responsibilities that the group handles are; administration and finance; ExCom and AdCom; awards and recognition; chapters and education; membership; newsletter; publications/CD’s and technical meetings.

7.0         MEMBERSHIP CHAIR’S REPORT (J. Kuo)

The Membership Chair discussed a forty-seven-page report (Attachment I).  Significant points of the presentation included:

· James reported that EDS’ membership declined in 2003, with a decrease of 997 members, which reflects a loss of 7.4% of total membership, as of October 2003.  Although, this number may not seem very good, in comparison to the other 37 IEEE societies EDS actually incurred one of the smallest declines in membership.  The demographic split of EDS membership continues to reflect the trends of overall IEEE membership, with approximately 60% of membership coming from the US and the other 40% is made up between Regions 7 through 10.  EDS continues to see slight increases in the percentage of Senior Members, which is a positive sign as higher grade members historically have had a stronger retention rate.  Although, the number of members terminated in 2003 increased from the previous years some of this drop off can be attributed to the change in life members, whereas now all life members are asked to acknowledge that they wish to continue their membership, otherwise their membership would be terminated.  This policy went into effect for the first time in 2003, which helped clean up the group of life members but caused a reduction in membership, which is expected to level out in the future years.

· James also advised that EDS has continued with various projects in 2003, such as holding the on-site membership credit voucher promotion at the IEDM.  Also, the annual TIP Mailing was coordinated, resulting in a net gain of 71 new EDS members, however 2003 will be the final year for this promotion due to budget constraints.  However, EDS will continue just as they have in 2003 and previously to distribute IEEE & EDS membership promotional material to thirty plus EDS sponsored/co-sponsored conferences throughout the year, as well as providing membership promotional packets to EDS DL’s.  Once again the Membership Fee Subsidy Program was coordinated, in which 15 chapters (125 members) took advantage of this program.  Finally, the Senior Member Program was coordinated and resulted in 104 EDS members being elevated to Senior Member.

· James also discussed his future plans regarding EDS membership in keeping in line with EDS’ Strategic Plan, which includes continuing to be global.  As we move into the future membership will be more of a 50/50, US/Non-US split in regards to member demographics.  One idea that he noted, which is already in the planning stages is to send an EDS delegation to China, with mainly ED members from Region 10 and ED Distinguished Lecturers.  He hopes to have four short visits during the year to major universities, as well as companies.  He also hopes to see the formation of new sub-chapters in China; potentially new chapters could be formed in Canton, Chengud, Shengyang, Harbin, Wuhan, Tsingdao, Kunming, Nanjing and Xi’an.  James noted the huge potential for growth in China, with the possibility of adding approximately 200 members from China in just a two year period.

· James also reported on two new programs that he would like to begin in 2004 to help grow EDS membership and will be in keeping with EDS’ strategic plan.  The first initiative is a revamped MFSP, which will be known as the Partial Membership Fee Subsidy Program (PMFSP). The revamped program would be available to only new EDS members for the first year only and they would need to qualify for minimum income, meaning that their annual income is less than US$11K.  As with the other program, EDS members would still go through their local chapter, however, now the member would receive only $30 ($15 students) towards their IEEE/EDS membership.  Also, whereby the current program allows a maximum of 10 members to participate per chapter, the revised program will have no limit to the number of individuals who can take advantage of this offer.  With a total budget of $12K, this would allow for assistance to be given to 400 new members.  James proposed that the program be used and promoted heavily in the China/India region to help promote chapter and membership growth.

MOTION:  To approve the formation of the Partial Membership Fee Subsidy Program and the budget of $12K to fund the program for 2005.  Seconded and passed unanimously.

· James additionally reported that he would like to continue with the current Senior Member Program (SMP), with a few variations. EDS would maintain the SMP brochure, and continue to list the newly elevated Senior Members in the EDS Newsletter, however, the process of giving the nominating chapter money would be eliminated and instead of doing a paper mailing promoting the SMP, it would be done via e-mail.  This program is complimentary to the IEEE Membership Development Committee’s Program, which provides the society with $25 for every society member elevated to Senior Member.
MOTION:  To approve the continuation of the Senior Member Program (SMP), with the change that the chapters will no longer receive money from EDS if its listed as the nominating entity and that the promotional mailing will be done via e-mail instead of paper.  Seconded and passed unanimously.
8.0        REGIONS/CHAPTERS CHAIR’S REPORT (C. Claeys)

The Regions/Chapters Chair discussed a fifteen-page report (Attachment J).  Significant points of the presentation included:

· Cor reported that EDS currently has a total of 109 chapters and that four new chapters were formed in 2003.  He also advised that there is currently an additional 22 chapters that are under discussion/consideration to be formed in the future.  

· Cor also reported on the SRC activity and chapter activity for each SRC region.  The following is the status of each SRC region:

SRC-North America East (NAE) had a new chapter formed in Eastern North Carolina and is having a Regions 1,2,3 & 7 Chapters Meeting on Sunday following the AdCom meeting.

SRC-North America West (NAW) had the formation of the Orange County Chapter and had a Regions 4-6 Chapters Meeting in December 2002. The region saw several chapter visits and DL’s throughout the 2003 year, and has assisted in reactivating the Oregon Chapter.  Also, the ED Chapter of the Year Award was presented to the ED Boise Chapter from the region.

SRC-Europe, Middle East, & Africa (EAM) is also a very active region and had the formation of a new student branch at the Universite Catholique de Louvain in 2003.  There were several chapter partners visits and DL’s given throughout the region in 2003 and the SRC’s actively worked with some of the dormant chapters in an effort to reactivate them such as the Greece and France chapters. 

SRC-Latin America (LA) is mostly active and held a chapters meeting in September 2003, which included a mini-colloquia with four DL’s.  The SRCs’ are actively looking at potential new areas for chapters to be formed. They have also worked on forming a new award for Outstanding Student Paper.

SRC-Asia Pacific (AP) chapters meeting has been postponed until 2005, due to the AdCom meeting cancellation in Seoul, Korea because of SARS scare in the region.  A new chapter was formed in Calcutta and mini-colloquia occurred in Korea, Singapore and India.  An All-India Chapters meeting was Bombay, India in October 2003. 

9.0         EDUCATIONAL ACTIVITIES CHAIR’S REPORT (I. Adesida)
The Educational Activities Chair discussed a twenty-two-page report (Attachment K).  Significant points of the presentation included:

· Ilesanmi reported that the Distinguished Lecturer Program continued to be a success throughout the year and is a key program for EDS chapters and members.   He also noted that EduCom has continued with the new process of appointing new DL’s of which EDS has 107 and that number continues to grow. A total of six mini-colloquia were held throughout the year in Japan, Korea, Singapore, India, Brazil and Mexico.  A total of 76 lectures were given throughout the year, with 28 lecturers requesting funding and $14.8K being spent.

· He also reported on the Graduate Student Fellowship Program and that there were fewer nominations than the past year, which resulted in only two awards being given in 2003 and none were given to the Europe, Middle East & Africa Region. The two fellowship winners were Yu-Long Jiang of Fudan University in Shanghai, China and Javier A. Salcedo at the University of Central Florida in Orlando, Florida, USA. 

· Ade reported on the future of the Short Course Program, in which they have just recently finished the printing of a brochure to advertise the program.  The new brochure will be sent out to industries, included in a mailing list which will be compiled by the Short Course Sub-Committee chaired by Philip Wong and will be coordinated by the EDS Executive Office. Hot topics will be solicited annually from the EDS Technical Committees for possible lecture topics.  So far four topics have been chosen and 9 EDS Distinguished Lecturers willing to participate have been selected.  The lectures and lecturers are:

‘Advanced CMOS’- Yuan Tuar, Mansun Chan, Juzer Vasi, V.R. Rao, Dieter Schroder, Sorin Critoloveanu

‘High-k gate dielectrics’ – Jack C. Lee

‘RF Devices and Circuits’ – John Cressler

‘Si/SiGe Heterosturcuture Materials, Devices and Circuits’ – Herman Schumacher
The specific companies will work with the speakers directly to negotiate a contract.

· In addition to the EDS Short Course Program, EDS has begun to collaborate with the IEEE Educational Activities Board in July 2003 on a pilot project, in which the IEEE will offer web-based short courses using IEEE Xplore as a platform.  The project is solely being funded by the IEEE Foundation so; there is no cost to the Society.  Jack Lee is going to be the first EDS lecturer for his talk on High-k dielectrics, which he has given in the past as part of the previous EDS Industry Short Course Program.

11.0         PUBLICATIONS CHAIR’S REPORT (R. Jindal)
The Publications Chair discussed a twenty-eight-page report (Attachment L).  Significant points of the presentation included:

· Renuka gave a brief update on the overlap with EDS’ publications and Transactions on Nanotechnology (T-NANO).  He noted that after approximately a years long work of talks and a meeting between EDS and the Nanotechnology Council (NTC), it was agreed that the NTC would accelerate the pace of diversification by adjustments in the editorial board and in this process minimize the overlap between T-ED and T-NANO.
· Renuka discussed the performance metrics of speed, circulation and quality for T-ED and EDL as he has at previous AdCom meetings.  Currently, he does not feel that speed is a trouble area, as many improvements have been made  on the turn around time for articles.  Although circulation for the print version of both T-ED and EDL has seen consistent decline over the past few years, the reasoning looks to be electronic publishing.  Right now online versions of both T-ED and EDL are included as part of EDS membership, therefore less members see a need to purchase the print copies.  Renuka noted that he had a discussion with the Pub Committee and the consensus was that it was probably okay if print circulation was down, as long as the quality is upheld people will continue to view the publications.  There are many tools that can be used to measure the quality of a publication, which include surveys by authors, the SCI impact factor, number of hits received via IEEE Xplore, and some other customized metrics.  

· Renuka reported that both the Transactions on Electron Devices and Electron Device Letters continue to be financially strong; T-ED and EDL had positive budgets in 2002 of $560K and $224K, respectively.  Although, the circulation number for members continue to decrease slightly this is mostly due to the fact that EDS members receive free on-line access to both of the publications via Xplore but non-members sales continue to be very strong, especially through the subscription packages offered via Xplore, such as IEL.  He also mentioned that 2004 is the first year, where the publications offered on-line via Xplore via EDS membership has been reduced from eleven to four, which has resulted in a savings of $91K for the Society.

· Renuka acknowledged the winners of the 2003 Paul Rappaport that went to a numerous amount of authors for their paper ‘Design and Fabrication of 50-nm Thin-Body p-MOSFETs with a Silicon-Germanium Heterostructure Channel’, which was published in the February 2002 issue of Transactions on Electron Devices.  He also acknowledged the recipients for the first ever George Smith award for their paper ‘Self-Aligned SiGE NPN Transistors with 285 GHz fmax and 207 GHz f in a Manufacturable Technology’ from the May 2002 issue of Electron Device Letters.
· Renuka reported that he has asked Arokia Nathan to take over as the Electronic Media Coordinator to the Publications Committee and to examine the changing tides of electronic publishing.  Both T-ED and EDL continue to look more electronic in handling and presentation, as approved articles are placed on Xplore before going to print.  However, the question is still raised if our customers/members have graduated fully to the electronic age and if they are ready for full electronic publishing yet.  History shows that people are not yet ready for full-electronic publishing, as TCAD had to be discontinued (was all electronic) and T-DMR (all electronic) is a struggling publication looking to find its niche.
12.0           IN PROGRESS STATUS OF THE 2003 IEDM  (J. Welser)

The IEDM Technical Program Chair discussed an eight-page report (Attachment M). Significant points of the presentation included;

· Jeff reported that the estimated surplus for the 2003 IEDM is $65K, which doesn’t include the budgeted surplus for the short course.  It looks like they are in good shape as they based the budget on an attendance of 1300, but the projections were looking to be closer to 1500, with 460 attendees for the short course.  Normally, the conference scales back on the social function, reception and coffee breaks, as the attendance is historically smaller in Washington, D.C.

· He also reported that the abstract submission was up to 685 and that currently there is a large interest in the IEDM.  About 25% of all submissions are received from students, but only about 18% of student papers are accepted.  All other paper submissions have on the average a 30% acceptance are rate

· Jeff also mentioned that the IEDM committee has been discussing possibly moving the IEDM permanently to the West Coast, as the meeting in San Francisco historically has had a higher attendance rate compared to that in Washington, D.C.  They have looked at the number of attendees from Europe going to both the West and East Coast to see if this is a factor for them but it does not seem to be, as they are just as willing to travel to the West Coast.  He mentioned the hotel contract for Washington, D.C. expires in 2009, but it is possible to end the contract earlier if it was decided to move the conference.  He did also note that it was possible to have it at an alternate East Coast location.  He also mentioned that they are currently discussing the possibility of introducing a Student Poster Session, which was suggested by the EDS EduCom subcommittee for IEDM.  He also noted that the 2004 conference will mark the 50th anniversary for the IEDM and that Philip Wong is chairing the IEDM 50th Anniversary Committee
 13.0          MEETINGS CHAIR REPORT (K. GALLOWAY)

The Meetings Chair discussed a thirty-page report (Attachment N).  Significant points of the presentation included:

· The AdCom voting members were requested to approve the ‘Repeat Meetings Approval List for all of 2005’ which was previously e-mailed to them and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the ‘Repeat Meetings Approval List for all of 2005’ which was previously e-mailed to the AdCom voting members and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.
· Ken reported that EDS sponsors/co-sponsors a total of 31 meetings and supports a total of 109 technical meetings.  For 2004, it is estimated that the Society will be the sponsor/co-sponsor for 20 meetings. Late charges for certain conferences continue to be a small issue, such as BCTM, which has closed late for the past three years.  The society has been charged approximately $8K over the past three years due to conference late charges.  However, on a good note the meetings seemed to have turned around and even with the threat of SARS in the year, a projected meetings surplus of $426K is expected.

14.0          TECHNICAL COMMITEES CHAIR’S REPORT (M. Law)

The Technical Committees gave a report.  Significant points of the presentation included:

· Mark reported that he met with a number of the EDS Technical Committee Chairs on Saturday, 6 December to discuss the future path for EDS’ technical committees. One thing that Mark plans to do is to draft a synopsis of what is expected of the technical committee chairs and what their roles are to be.  He is going to use the draft that was previously done in 1998 as reference.  He also is going to keep an eye out for emerging technologies that would fall under the EDS’ Field of Interest and to keep ExCom notified of this, so that they may decide together on a course of action.

15.0           AWARDS CHAIR’S REPORT (A. Mac Rae)

The Awards Committee Chair discussed a twenty-page report (Attachment O).  Significant points of the presentation included:

· Al encouraged those in attendance to nominate deserving people for IEEE Awards; he hopes to stimulate the amount of nominations received from EDS members.  He recognized Jim Plummer as the 2003 recipient of the J.J. Ebers Award and Rick Dill as the 2003 recipient of the 2003 EDS Distinguished Service Award.

· Al also acknowledged a good number of EDS members that have been selected to receive IEEE Awards/Medals in 2004.  The following are to receive awards; Paul R. Gray, James H. Mulligan Medal; Jerry R. Yeargan, Haraden Pratt Award; Krishna C. Saraswat, Andrew S. Grove Award; Larry J. Hornbeck, Daniel E. Nobel Award; Stephen Y. Chou, Cledo Brunetti Award; Youssef Aly El-Mansy, Frederik Philips Award; Richard C. Jaeger, Undergraduate Teaching Award.

15.1 NATIONAL ACADEMY OF ENGINNERS (J. Woodall)

The National Academy of Engineers Chair gave a report.  Significant points of the presentation included:

· Jerry reported that he is the chairing the EDS NAE Committee and that serving on the committee along with him are Lew Terman, Al Mac Rae and Joe Campbell.  The goal of the committee is to identify or stimulate people for nominations to the NAE that may not always be recognized.  EDS does not nominate the candidate but the committee will review possible candidates to nominate and assist in getting the references together for the nomination.  The goal is to have at least one candidate a year for nomination, although more is possible.  

16.0          FELLOWS EVALUATION CHAIR’S REPORT (S. Hillenius)

Steve Hillenius discussed a four-page report (Attachment P). Significant points of the presentation included: 

· Steve Hillenius reported for Yoshio Nishi, EDS Fellows Chair who was unable to attend the meeting.  Steve reported that the Fellows Committee reviewed a total of 54 nominations and that out of those nominations, 19 were elected Fellow (17 were EDS members).  An additional 17 EDS members were elected Fellow that were reviewed by other societies.  He also noted that the committee will change for 2004 and Yoshio Nishi will chair it again and the members will be Craig Casey, Jr., Steve Hillenius, Hiroshi Iwai, and Kensall Wise.

17.0 ELECTRON DEVICE LETTERS EDITIOR-IN-CHIEF REPORT (Y. Taur)

The Electron Device Letters (EDL) Editor-in-Chief discussed a nine-page report (Attachment Q).  Significant points of the presentation included:

· Yuan reported that EDL continues to be a strong publication and that paper submissions have slightly increased.  A total of 546 manuscripts were submitted between October 2002 and September 2003, which is up about 10% and out of those manuscripts received, 225 have been published.  The paper acceptance rate also increased slightly from 42% to 45%.  The objective is to keep the turn around time close to 4 months from the time the paper is received to publication, they have met this goal in 2002 and exceeded the goal in 2003, with the average turn around time of 3.7 months.  In 2003, one subject editor retired, where as, four new subject editors were appointed.  The US/Canada is the still the region where the majority of papers are submitted and accepted from and we did see a slight decline the paper submissions from China/Taiwan, however the quality has gone up.

18.0          TECHNICAL COMMITTEE REPORTS

18.1          SEMICONDUCTOR MANUFACTURING CHAIR’S REPORT (R. Singh)  

The Semiconductor Manufacturing Chair discussed an eight-page report (Attachment R).  Significant points of the presentation included.

· Rajendra Singh reported that his committee communicates through various way such as teleconference, e-mail and phone calls to individual members. He noted that in the May 2003 issue of Transactions on Semiconductor Manufacturing (T-SM), they had a special section on ‘Single Wafer Manufacturing in the Nanochip Era’. Also in 2003, they had two special issues in T-SM, one entitled ‘Material Related Manufacturing Issues in the Nanochip Era’ and the other entitled ‘Advanced Thermal Processing in the Nanochip Era’.   He also noted that Bruce Sohn, a committee member was the Technical Program Chair for the 2003 International Symposium on Semiconductor Manufacturing and that he himself co-chaired a workshop in 2003 on ‘Cost and Performance Challenges at the 90nm node and Beyond’. 

· Future plans for the committee include Rajendra to Chair a panel discussion at the 2004 Advanced Semiconductor Manufacturing Conference on ‘Growth, Productivity and Profitability Related Issues in the Semiconductor Industry’.  He also noted that beginning in January 2004, Bob Doering will be taking over as chair of the Semiconductor Manufacturing Technical Committee but that he will continue to serve as a member of the committee.

18.2          COMPOUND SEMICONDUCTOR DEVICES AND CIRCUITS (H. Bennet)

The Compound Semiconductor Devices and Circuits Committee Chair discussed a sixteen-page report  (Attachment S).  Significant points of the presentation included:

· Herb reported on the ‘Hot Topics’ that the committee has come up with for 2003, which include, 40Gb/s Optical Systems, Long Wavelength VCSELs- QDs or InGaAsN, Optical Interconnects-integration of CMOS with LEDSs, VCSELs and Photodectectors, Organic light emitting devices and displays, and Wideband gap (ZnO & GaN) Optoelectronics,  High-power UV (275 nm to 290 nm) light emitting diodes for communications and bio-sensor applications, carbon nanotube transistors and Spintronic devices (near 300K).  Herb also reported that he gave an overview of the ‘Roadmap on Compound Semiconductors embedded in the 2003 ITRS.  He also noted that Supriyo Bandyopadhyay will be taking over as Chair of the Compound Semiconductor Devices and Circuits Technical Committee beginning in January 2004.

· Herb also reported the CSDTC logo is now registered with the help of Jay Prasad and the IEEE Copyrights Staff.

18.3          NANOTECHNOLOGY (A. Seabaugh)          

The Nanotechnology Committee Chair discussed a two-page report (Attachment T).  Significant points of the presentation included:

· Alan reported that some of the activities that the committee has been involved in are supporting the IEEE Nanotechnology Council and Transactions on Nanotechnology, as well as the IEEE-NANO Conference.  He sees both the IEEE and EDS as place for people to go in the future for Nanotechnology and that it is important to support both the publication and conference right now. He would also like to see nanotechnology short courses at the IEDM, as well at the IEEE-NANO conference.  He hopes for the committee to identify new distinguished lectures in the nano field.  Also, he plans to work with IEEE Spectrum more in the future to further enhance the coverage on nanotechnology and to work more with the Industry Committee.  
19.0       NANOTECHNOLOGY COUNCIL REPORT (Cliff Lau)

The Nanotechnology Council President-elected gave a report.  Significant points of the presentation included:

· Cliff Lau reported that the Council is just two years old and had its first conference in 2001.  The next conferences are planned for 2004 in Munich and 2005 in Nagoya.  The two supported publications are Transactions on Nanotechnology and Transactions on Nanobiosciences. As a council they have already established a distinguished lecturer program, education programs, a virtual community, an e-newsletter, sponsored books and are working on the P1650 standards.  The field is multidisciplinary and includes people from such areas as chemistry, physics, material, biology, and electronics.  The field has stretched to be very global with major work being done in the US, Japan, China, Europe, Russia, Egypt and Israel.  In fact , currently China is # 2 in patents and # 3 in publication for the nano field.  The field is considered very ‘hot’ right now and is getting the involvement of many conferences, legislation and venture capitalists.  He noted that the US government passed the Nanotechnology Act, which promises the investment of several billion dollars over the next few years, which will be very significant for the field.

· He also noted that many nanotechnologists are not even electronic engineers.  He feels that both the IEEE and the Nanotechnology Council can plan a central role  and become a focal point in the growing nanotechnology field.  He noted that the Council hopes to promote more work with EMBS, as well as other IEEE Societies to help attract others not from the engineering field.  Other future plans that they have are to have localized specialty workshops, special sessions working with EDS Technical Committees.  They still need to reach out to materials more and that they are going to have overlaps with many IEEE societies and they don’t plan just to focus on nanoelectronics.  The Council is welcoming collaborations among all societies.  Finally, the plans for Transactions on Nanotechnology in the future, include broadening the areas of where associated editors are from..

20.0    VLSI TECHNOLOGY AND CIRCUITS TECHNICAL COMMITTEE REPORT (J. Hutchby)

The VSLI Technology and Circuits Committee Chair discussed a page report (Attachment U).  Significant points of the presentation included:

· Jim reported the VLSI Technology and Circuits Committee was initially formed to serve EDS members through enhanced technical exchanges.  The committee has initiated topical workshops of current interests that have been attached to existing conferences or in an effort to establish new conferences.  They also have had numerous special issues for major publications.  In an effort to keep the committee diverse, he recruited two new members, so now the membership is made up of 8 people from the US, 2 from Japan, 1 from Korea, 2 from Singapore, 1 from Taiwan, and 2 from Europe.  Jim also noted that Bin Zhao would be taking over as new Committee Chair beginning in 2004. 

21.0           SRC REPORTS

21.1           SRC – EUROPE, AFRICA, MIDDLE EAST (EAM) (M. Ostling)
   

The SRC-EAM Chair discussed an eight-page report (Attachment V).  Significant points of the presentation included:

· Mikael reported that there are a total of 39 chapters under the responsibility of SRC-EAM, and that the area has been divided up among Nino Stojadinovic, SRC Vice-Chair, Marcel Profirescu, SRC-Vice Chair and himself.  With a total budget of $4.3K for 2003 the SRC-EAM was able to support various chapter visits and DL’s, many with the combined supported of the DL budget.  Some of the visits and DL’s throughout the 2003 year include: Albert Wang to Belarus and Bulgaria Chapters; James Kou to Czechoslovakia Chapter; Chennupati Jagadish to Karkov Chapter; Rajendra Singh to the Romania Chapter; and Marcel Profirescu to the South Africa Chapter.  Other activities that they have been involved in included reactivating the CAS/ED Switzerland Chapter; having a separate ED France Chapter; forming the Bulgaria-Varna Chapter, forming the Catholique Universite of Louvain Student Branch and they are continuing to work with the Greece Chapter to have it as a separate ED chapter.

· In 2004 the following chapter partner visits are planned: Mikael Ostling to the South & Central Italy Chapters; James Kuo to the Hungary Chapter; Krishna Shenai to the Sweden, Finland and Poland Chapters; Cor Claeys to the St. Petersburg Chapter; Paul Yu to the France and Portugal Chapters; Gady Golan to the Bulgaria and Yugoslavia Chapters, and Ninoslav Stojadinovic to the Switzerland and Greece Chapters..

21.2          SRC – ASIA PACIFIC (K.Lee)
The SRC- AP Chair discussed a fifteen-page report (Attachment W). Significant points of the presentation included:

· Kwyro Lee reported that the SRC-AP region consists of a total of 18 chapters and has 14 partners.  They were able to support the 2nd Workshop and IEEE EDS-mini-colloquia on ‘Nanometer CMOS Technology’ in Korea.  Originally, the mini-colloquia had been planned to be held in conjunction with the Spring EDS AdCom but was cancelled due to SARS and rescheduled for September.  It included three EDS DL’s and a tour of the Integrated Circuit Design and Education Center at KAIST and was attended by 50 people.  The SRC-AP was also able to support the 3rd workshop and IEEE EDS mini-colloquia in Singapore.  The colloquia included three EDS DL’s, two local DL’s and a chapter member, as well as a tour of the MicroFabrication Lab at Nanyang Technological University and was attended by 110 people.  In addition, there was an All-India Chapters Meeting held in Bombay, which was attended by the Chapter Chairs and Vice-Chairs of the India, Bombay and Bangalore Chapters, as well as the Interim Chair of the new Calcutta Chapter.  Extensive discussions were held including the possibility of joint sponsorship workshops, elevating more members to Senior Member grade, preparation of a list of prospective reviewers from India for both T-ED and EDL and assessing the possibility of forming a new Madras Chapter.  Another mini-colloquia was held in conjunction with the All-India Chapters Meeting, which included 3 presentations and over 100 attendees.  

· In 2004 they plan to invite Cor Claeys to both the India and Thailand Chapters; EDS will be a technical co-sponsor of the 17th VLSI Design Conference in India; launch a drive to increase EDS chapters and members in the Region (especially in China and India); encourage and support more partner visits; energize the DL program in Region 10; continue the drive for Senior Members and identify potential Fellows in the Region; and increase communication within the chapters of the region, as well as outside the region.

22.0           DIVISION I DIRECTOR’S REPORT (C. Yang)

The Division I Director gave a report.  Significant points of the presentation included:

· Cary Yang reported that his term was ending as of 31 December 2003, and expressed that the past two-years was a difficult time for the IEEE as a whole but recently, they have been able to resolve many of financial issues that had occurred.    Although some issues still do exist, they continue to be addressed and cost control within in the IEEE structure is being maintained.  As Division I Director he served on various committees, one being the Audit Committee, which he will continue to serve and consult on the committee for the next year.  He has also chaired the IT Committee, which will become a regular standing committee and he will no longer be Chair.  He also noted the IEEE CIO had retired and that they were in the process of hiring a new person but that it is an opportunity now to restructure the entire IEEE.  He also stated that Mike Adler, IEEE President, has formed an AdCHoc Committee to review the entire process of hiring and evaluating the Executive Director of the IEEE.  Lastly, Cary noted that EDS member Lew Terman would be taking  over as Division I Director in January 2004.

23.0 OTHER BUSINESS

23.1            PROPOSAL TO CHANGE THE CONSTITUTION AND BYLAWS FOR THE FOLLOWING:   (C. Yang)


         -        Have a President-Elect




· Require that a GOLD member be on AdCom

· Change the titles of all standing committee chairs to Vice Presidents

· Change title of Technical Committee Chair to Vice President


The Nominations and Elections Chair discussed a five-page report (Attachment X).  Significant points of the presentation included:

MOTION:  To accept Cary’s recommendation that the EDS bylaws be changed to incorporate the change in the title of various Standing Committee Chairs (Awards, Educational Activities, Meetings, Membership, Publications, and Regions/Chapters) to Vice-President.  Seconded and passed unanimously.

MOTION:  To accept Cary’s recommendation that the EDS bylaws be changed to incorporate the change in title of Technical Committees Chair to Vice President of Technical Committees.  Seconded and passed unanimously.

MOTION: To accept Cary’s recommendation that the EDS bylaws be changed to require that at least one elected AdCom member is a Graduate of the Last Decade (GOLD).  Seconded and passed with two-thirds majority.
· There was much discussion concerning how the implementation of this motion could move forward, although all in attendance felt it was a good idea and positive move in the right direction.  Some of the concerns raised were what if no nominations were received for GOLD members, would it be possible for someone to charge this and to seek out nominations for GOLD members.  The other question remained is when that member is elected to EDS AdCom as the GOLD representative, when would he/she no longer be considered eligible to fill that role, would it be when the status of his/her GOLD membership runs out, or at the end of his/her three-year term.

ACTION ITEM:  James Kuo to figure out the best way to implement the transition to requiring one elected AdCom Member to be a Graduate of the Last Decade (GOLD) for the 2005 elections.

· Subsequent to the meeting, the details of implementing the transition of requiring one elected AdCom Member to be a GOLD member was decided between Cary Yang, Nominations and Elections Chair and Bill Van Der Vort, EDS Executive Director.

MOTION:  To accept Cary’ s recommendation that the EDS bylaws be changed to incorporate the change in having a two-year President-Elect position instead of a current 1 year (max. 2 terms) Vice President position.  Seconded and passed unanimously.

· Due to the fact that the four above listed motions require changes to the EDS Constitution and Bylaws, it will require approval of TAB.  Subsequent to the meeting, these four motions were approved by TAB at the February 2004 Board Series and will go into effect once the notification of the change is printed in the April 2004 EDS Newsletter is made public to the entire EDS membership for thirty days, with the exception of the required GOLD member, which will not take effect until the elections for 2005.

23.2           REVIEW OF IEEE XPLOER  (G. Grenier)

This agenda item was not discussed as Gerry Grenier was unable to attend the meeting, due to inclement weather. 

23.3 STATUS OF PROPOSAL TO PRODUCE AN ARCHIVAL DVD OF ALL PAST ISSUES OF EDL & T-ED AND THE IEDM PROCEEDINGS 

                 AND/OR HAVE THE SAME AVAILABLE ON THE WEB (R. Jindal)

The Publications Chair discussed an eight-page report (Attachment Y).  Significant points of the presentation included:

· Renuka reported on the status of the digitization project.  He stated that the scanning and digitization for the pre-1988 issues of both Transactions on Electron Devices and Electron Device Letters has been completed and the pre-1988 IEDM Proceedings are currently being worked on and should be completed in the first part of 2004.  He did note that we are still looking to locate a copy of the 1963 IEDM Proceedings.

· He also talked about proceeding with the production of the DVD and what else that would need to be concluded to finish the project and at what additional costs.  He noted that all the articles from 1988 through 1994 for all three of the publications would need to be rescanned to make them fully searchable PDF’s.  In addition, some metadata work would be required for the post-1988 articles in order for it to have the same enhancements as the pre-1988 articles.  All this supplementary work would be an estimated additional cost of $117K (including 2003 articles), without the cost or the DVD production.  Renuka stated that the motivation for the DVD would be a separate market segment, the possibility to recoup some of the investment already made in the project, provides a stand-alone better product than Xplore, to provide a service to our members, and has a potential for future DVD releases.  Also, in 2004 it will be the IEDM’s 50th Anniversary and they too are interested in this product or something similar, such as the full package of the IEDM on DVD to provide to the attendees as part of its anniversary celebration.  After a discussion, most in attendance felt that this was a worthwhile project to move forward with, especially if the Society could get some assistance from the IEDM.  Philip Wong, who is chairing the 50th Anniversary Committee for the IEDM stated that he would work with Renuka to put something together to present to the IEDM Committee at their next meeting in February 2004.

MOTION: To move forward with the production of the DVD Set to include T-ED (1955-2003), EDL (1980-2003), and the IEDM (1955-2003), as long as the costs to the Society do not exceed $50K and the rest of the costs to be covered by the IEDM.  Seconded and passed unanimously.

MOTION:  To offer the entire package of the pre-1988 articles of T-ED, EDL and the IEDM Proceedings on Xplore free with membership, beginning with the 2005 member renewal cycle.  Seconded and passed unanimously.
23.4           IEDM STUDENT PARTICIPATON SUBCOMMITTE REPORT (I. Adesida)

The Educational Activities Chair discussed a five-page report (Attachment Z).  Significant points of the presentation included:

· Ade reported on behalf of the IEDM Student Participation sub-committee that was formed regarding student presence within the IEDM and noted that all their draft proposals will need to be reviewed and approved by the IEDM Committee.  Out of their brainstorming, the following suggestions will be presented to the IEDM Committee for approval and possible implementation.

· New category for student poster paper acceptance at IEDM (The criteria should be consistent with ‘high quality work on a topic of great interest, with the understanding that the nature of student research at universities may be at a more preliminary stage of development than the average industrial lab paper, particularly if they are in a new field of investigation.)

· Each technical sub-committee will accept student papers as either oral (regular in any pertinent technical session and eligible for IEDM Best Student Paper Award) or poster 

· New: IEDM Student Poster Session on Wednesday afternoon

· New: IEDM Best Student Poster Paper Award

· New: Inclusion in the digest of Student Poster Technical Section

· Both (Poster and Oral) awards will be presented at the IEDM Plenary Session in the following year.

23.5          STRATEGIC ACTIVATING PLAN FOR INDUSTRY RELATIONS (A. Mac Rae)

The Industry Relations AdHoc Committee Chair discussed a seven-page report (Attachment AA).  Significant points of the presentation included:

· Al noted that he has not been actively working with Industry Relations but would like to begin to pursue this avenue again.  He reported that his overall objectives are to increase EDS membership from industry (make EDS more attractive to engineers and their industry employers) and to ensure EDS coverage of new technical advances made in industry. In order to reach these objectives, two areas that he would like to focus on will be to provide more practical, industry related, technical content in EDS’ meetings and publications and to improve appeal of EDS to industry and its management.

· Subsequent to the meeting, Al met with the Elena Gerstman, Director of IEEE Research concerning the society survey that she did last year for EDS.  For a small fee she can have someone reorganize the data from the survey results, so that it just includes those from industry. The hope is that this new data will help decipher what people in industry are looking for.  
24.0           PUBLICATON REPORTS
24.1        EDS NEWSLETTER EDITOR-IN-CHIEF (N. Stojadinovic)

The EDS Newsletter Editor-in-Chief discussed a seven-page report (Attachment BB).  Significant points of the presentation included:

· Ninoslav Stojadinovic reported that the mission of the EDS Newsletter is to report on the activities of EDS and its membership worldwide.  It is not compatible with technical productions or magazine type productions.  In the recent Society Survey that was done by IEEE for all IEEE Societies, it indicated that our members are very satisfied with the EDS newsletters and showed a healthy readership in that 85% of EDS members read the newsletter.  Nino also reported that Xing Zhou has taken over as newsletter editor for Region 10 (Australia, New Zealand and South Asia).  He also noted that the number of article submissions to the EDS Newsletter has increased, in particular from the Regional and Chapters News Section.  He noted the increased number of interesting reports on DL/Chapter Partner visits fully justifies the establishment of the Regional Chapter Coordination Program and its combining efforts to work with the DL Program.  
24.2
EDS PRESS COORDINATOR (J. BREWER)         

The EDS Press Liaison discussed a thirteen-page report (Attachment CC). Significant points of the presentation included:

· Joe Brewer reported on the status of the IEEE Press and its success with partnering with John Wiley.  They have been able to improve the product and have increased the number of contracts signed and books published.  Joe suggested an ‘Electron Devices’ book series that would be tied to EDS.  The purpose of the book would be to provide EDS members with a society oriented publication outlet that has competitive financial incentives & enjoys the authoritative backing of the Society.  It would offer the device community an authoritative peer reviewed collection that spans the entire field.  For the book series the Society would have a strong relationship with the Editor, in which EDS could approve the editor, advisory board and reviewers.  He noted he had discussed the option with IEEE Press and that they are open to the idea and willing to pursue.  The consensus from AdCom was that this was a good idea but a large undertaking; Joe noted that he previously managed a book series for IEEE Press and stated that he would like to get the EDS Publications Committee involved.

ACTION ITEM: Joe Brewer to put together a proposal for the EDS Publications Committee to review in the early part of 2004 concerning his suggestion for an ‘Electron Devices’ book series.

· Joe also discussed the idea of EDS ‘Hot Topic” on-line books, which he has been working on with Arokia Nathan.   The concept behind the book is to keep with the fast pace of evolution of technical areas.  EDS should provide the technical resources for researchers wanting to get into the area and get up to speed.  The technical committees and associate editors could choose the topics.  To implement such a book the editor would prepare the introduction, section overview, and summary but the papers would be chosen from those already available via Xplore.  To the user the assembled product looks like a conventional book.

ACTION ITEM: Joe Brewer and Arokia Nathan will provide a follow-up presentation at the 2004 December AdCom Meeting, which will include a more detailed structure for the scope and operation of ‘Hot Topic’ publications.

24.3           TRANSACTIONS ON ELECTRON DEVICES EDITOR-IN-CHIEF (D. Verret) 

The Transactions on Electron Devices (T-ED) Editor-in-Chief discussed a fourteen-page report (Attachment DD).  Significant points of the presentation included:

· Doug Verret reported that overall T-ED had a very successful year, although there was a slight set back of the loss of  two employees in the IEEE Publications Department, which resulted in some issues coming out late, however that has since been rectified and everything is back on schedule.  He noted that the trend seems to be that manuscripts that are submitted are fewer pages and that the average page length is six pages.  He noted that the target is 2,600 pages and that he doesn’t expect that to change.  He also stated that the publication time continued to go down slightly and that they are still providing a quality journal with good turn around time.  He also noted that the acceptance rate for papers has not changed and that is still at about 45% He also stated that he continues to keep the editorial board diverse with representation from academia and industry, as well as being geographically diverse.  

· He also reported that the highest amount of paper submissions continue to come from China, Europe and the US.  They still don’t get many paper submissions from South America, Africa and India.  There is only about a 5% difference between the acceptance of papers from academia vs. industry, however about 80% of manuscripts submitted come from academia.

· Continuing into the future, he would like to increase the number or review articles with a wide scope to be more useful to students and beneficial to someone 

entering the field.  Also, he noted that we are competing with electronic journals, so he would like to establish a metric of when the paper was put on Xplore.  Currently, all articles as soon as they approved are available through Xplore.  He noted that when the paper is put on Xplore it does not have a citation 


until it actually goes to print. 

24.4            TRANSACTIONS ON DEVICE AND MATERIALS RELIABILITY (L. Kasprzak)

The Transactions on Device and Materials Reliability (T-DMR) Treasurer reported.  Significant points of the presentation included:

· Lu Kasprzak reported on behalf of Tony Oates, EIC who was unable to attend the meeting.  Lu reported that initially when they started the publication they weren’t sure what they were getting into.  The first year of the journal they met their expectations but then they began to run into some problems.  One expectation that they was that people would submit papers to T-DMR, however many didn’t realize that T-DMR existed.  They also assumed that they would be getting income from chat rooms, advertisements, corporate sponsorship, and formal advertising, however this never came to be and the Publication began to accumulate a deficit and the page count continued to decline.  Lu notes that both the ASPP Board and Finance Review Board reviewed the publication and were denied ASPP funding back in November.  He did note that the T-DMR Advisory Board has been working tirelessly to increase the number of pages, so that in 2005 they should definitely be eligible to receive money from ASPP.  Some things that they have begun to do to increase paper submission are to have special issues, solicit papers from IEDM, IRPS, and ISTFA.  He did note that one of the biggest problems is that they don’t have a reputation but they are continuing to work on this.   One other major thing that they have done is to have an e-mail sent out to all EDS and RS members telling them that a new issue of T-DMR is available and provides them a link directly to the publication via Xplore.

· Lu reported that the advisory board needs to decide how they wish to proceed into the future while continuing to grow the publication.  One option is to keep it status quo and leave it free to all IEEE members and another option is to unbundle the publication and begin to charge for access to it.  The other option would be to discontinue the publication and integrate into both T-ED and EDL.  He did note however, they are preparing to go before the TAB Finance Committee again in June 2004 to see if they will be eligible to receive ASPP money. 

ACTION ITEM: Lu Kasprzak and Tony Oates are going to put together an e-mail on their formal proposal on the future plans for T-DMR to be sent to the EDS AdCom, so that they may decide on how to proceed with the publication.  The e-mail is to be prepared and sent out in February 2004.

25.0              MEETINGS REPORTS

25.1
    REVIEW OF 2003 IEEE UNIVERSITY/GOVERNMENT/INDUSTRY MICROELECTRONICS SYMPOSIUM (UGIM) (S. Parke)

The UGIM General Chair gave a twelve-page report (Attachment EE).  Significant points of his presentation included:

· Stephen Parke reported the 2nd UGIM was a big success and they almost doubled the conference size from the previous year.  The object of the symposium is to provide a forum to report and promote new microelectronic research.  On Sunday afternoon the University Fabrication Lab Managers held a workshop and tours were held at the Boise State University clean room.  Throughout Monday and Wednesday a total of 14 sessions were held and a total of 70 oral papers were given and 25 poster papers were given.  A total of 177 attended the symposium of which 73 were students and 100 of them were non-local attendees.  The symposium ended with at $6.5K surplus and received a great endorsement from Micron, which also donated $5K to the symposium.  Awards were given out for both the best paper and the best poster, as well an award was given for Microelectronics Leadership, which is unique to this symposium.  The conference concentrated on getting students involved and coupled it with the annual festival in Boise, which proved to be successful.  The object of conference is to provide a forum to report and promote new microelectronic research and unique to this symposium an award was given for Microelectronics Leadership.  The next UGIM is planned for 2005 at Georgia Tech and is going to be chaired by James Zhou.

26.0
ADJOURNMENT (S. Hillenius)
MOTION:  To adjourn the 12/7/03 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 4:15 p.m. 

