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AGENDA

CONTINENTAL BREAKFAST

7:30 a.m.

OPENING REMARKS
Bruce Griffing
8:00 a.m.

SECRETARY'S REPORT (Attachment A)
John Lowell

PRESIDENT'S REPORT (Attachment B)




Bruce Griffing

  Approval of AdCom Ex-Officio member appointments for 1999 

     (Attachment C)

SUMMARY OF THE 5 DEC 98 EXCOM MEETING (Attachment D)
Cary Yang

TREASURER'S REPORT (Attachment E)
Lu Kasprzak          

  Approval of 2000 EDS membership fees 

  Approval of 2000 page counts & subscription rates for EDL, T-ED

  JEM & the CD ROM Package (Attachment F)

  Possible investment of additional reserves in the IEEE Long-Term

    Investment Program

EXECUTIVE DIRECTOR'S REPORT (Attachment G)
Bill Van Der Vort

MEMBERSHIP CHAIR'S REPORT (Attachment H)
Paul Chow

 

REGIONS/CHAPTERS CHAIR'S REPORT (Attachment I)
Cary Yang  

  1998 Chapter of the Year Award

EDUCATIONAL ACTIVITIES CHAIR'S REPORT (Attachment J)
Ilesanmi Adesida
 
9:00 a.m.

PUBLICATIONS CHAIR'S REPORT (Attachment K)
Steve Hillenius

  1997 Paul Rappaport Award

MEETINGS CHAIR'S REPORT (Attachment L)
Jim Clemens       

  Approvals of EDS repeat meetings for the first half of 2000

SHORT COURSE CHAIR'S REPORT (Attachment M)
Jason Woo

FELLOW EVALUATION CHAIR'S REPORT (Attachment N)
Dexter Johnston

OTHER BUSINESS 

  IEEE electronic publishing initiative (Attachment O)
Dexter Johnston

  Proposal concerning the possible expansion of the annual      
Steve Hillenius

    EDS CD ROM Package to include other meeting proceedings 

    (Attachment P)

  Proposal concerning the possible creation of an archival
Steve Hillenius
10:00 a.m.

    CD ROM product for EDL & T-ED

  Proposal to co-sponsor two videos with the Reliability
Ilesanmi Adesida

    Society and IEEE Educational Activities

  Update on the future plans of the Historical Electronics 
Arlene Santos

    Museum (Attachment Q)

  ED Beijing Chapter visit and follow-up requests (Attachment R)
Hiroshi Iwai

  Discussion concerning EDS' 50th anniversary in 2002 (Attachment S)
Bruce Griffing

  Review of EDS goals for 1998 & 1999 (Attachment T)
Bruce Griffing

IEEE COMMITTEES- REVIEW

  Standards Chair's Report (Attachment U)
Allen Hefner


  IEEE USA - Technology Policy Council R&D 
Rajendra Singh
11:00 a.m.

    Committee (Attachment V)

TECHNICAL COMMITTEES - REVIEW

  Device Reliability Physics Chair’s Report (Attachment W)
Lu Kasprzak

  Microelectromechanical Systems Chair's Report (Attachment X)
Roger Howe 

  Power Devices Chair's Report (Attachment Y)
Ayman Shibib


  Compound Semiconductor ICs Chair's Report (Attachment Z)
Herb Bennett

  Optoelectronic Devices Chair's Report (Attachment AA)
Chennupati Jagadish

  VLSI Technology and Circuits Chair's Report (Attachment BB)
Charlie Sodini

   Proposed Sensors Council (Attachment CC)
Bruce Griffing

IN PROGRESS STATUS OF THE 1998 IEDM (Attachment DD)
Pierre Woerlee

BUFFET LUNCH

12:00 noon

CHAPTERS - REVIEW

12:30 p.m.

  Chapter of the Year



    -MTT/ED India (Attachment EE)
Renuka Jindal

    -ED/CPMT/R Singapore (Attachment FF)       
Soon Huat Ong

  Region 6 Champion (Attachment GG)
Paul Yu

 

  Partner for Cleveland, Virginia & Egypt ED Chap. (Attachment HH)
Ayman Shibib 

  ED Boise (Attachment II)
Stephen Parke

PUBLICATIONS REVIEW

1:15 p.m.

  EDS Newsletter (Attachment JJ)
Krishna Shenai

  Electron Device Letters (Attachment KK)
John Brews

  Transactions on Electron Devices (Attachment LL) 
Renuka Jindal

  Journal of Technology Computer Aided Design  (Attachment MM)
Mark Law

  Electrochemical & Solid-State Letters (Attachment NN)
April Brown

  Journal of Microelectromechanical Systems (Attachment OO)
Richard Muller 

  IEEE Press Liaison Report (Attachment PP)
Steve Hillenius

AWARDS 
Craig Casey

  

  Awards Chair's Report (Attachment QQ)




  Update on the Andrew S. Grove Award

  1998 EDS Distinguished Service Award



  1998 J.J. Ebers Awards

MEETINGS - REVIEW









2:15 p.m.

  BiPolar/BiCMOS Circuits & Tech. Mtg. (BCTM) (Attachment RR)

Jim Hayden

  Device Research Conference (DRC) (Attachment SS)


Bart Van Zeghbroeck

  Gallium Arsenide Integrated Circuits Symposium 



Bill Stanchina

     (GaAs IC) (Attachment TT)

  International Workshop on Integrated Power Packaging 


Krishna Shenai

     (IWIPP) (Attachment UU)

  Integrated Reliability Workshop (IRW) (Attachment VV)


Raif Hijab

  International Interconnect Technology 
Conf. (IITC) (Attachment WW) 
Bob Havemann 

  Non-Volatile Semiconductor Memory Workshop 



Al Fazio

     (NVSM) (Attachment XX)

  Semiconductor Interface Specialists Conf. (SISC) (Attachment YY)

Dan Fleetwood

  Silicon Nanoelectronics Workshop (SNW) (Attachment ZZ)


Alan Seabaugh

  International SOI Technology Conference (SOI) (Attachment AAA)

Ted Houston

  International Workshop on Statistical Metrology



Harold Hosack 

     (IWSM) (Attachment BBB)

  TRANSDUCERS - International Conference on Solid-State 


Kensall Wise

    Sensors & Actuators (Attachment CCC)

  Symposium on VLSI Technology (Attachment DDD)


Tony Alvarez

  Semiconducting and Insulating Materials Conference (Attachment EEE) 
Zuzanna Liliental-Weber

ADJOURNMENT                               




Bruce Griffing

4:45 p.m.

-------------------------------------------------------------

1998 EDS OFFICER AND ADCOM ELECTIONS
 


Dexter Johnston

4:45 p.m.

  Only Officers, Jr. & Sr. Past Presidents & Elected Members are entitled to vote

EDS MEETINGS 'BEST PRACTICES' WORKSHOP
 




5:30 p.m.

  in Plaza A, Lobby Level, Bldg. 2 of the San Francisco Hilton & Towers Hotel

EDS REGIONS 1-6, 7 & 9 CHAPTERS MEETING 
5:30 p.m.

  in Plaza B, Lobby Level, Bldg. 2 of the San Francisco Hilton & Towers Hotel 

EDS BUFFET DINNER
7:00 p.m.

  in Franciscan A & B,  Ballroom Level,  Bldg. 1 of the San Francisco Hilton & Towers Hotel
NEXT ADCOM MEETING: Symposium on VLSI Technology, Sunday, 13 June 1999, Righa Royal Hotel, Kyoto, Japan
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II.
ATTENDANCE
A.
OFFICERS, PAST PRESIDENTS AND IEEE STAFF PRESENT:
EDS President
B.F. Griffing

EDS Vice President
C.Y. Yang

EDS Treasurer
L.A. Kasprzak

EDS Secretary
J.K. Lowell

EDS Executive Director
W.F. Van Der Vort

EDS Administrator
A.L. Ferraioli


EDS Administrative Assistant
C.L. Lin
B.
ADCOM MEMBERS PRESENT:
· Elected Members:

I. Adesida
T.P. Chow
I. Mojzes
S.C. Sun

S. Asai
H. Iwai
A.A. Santos
K. Tada

H.S. Bennett
R.P. Jindal
K. Shenai
P.K.L. Yu

A.S. Brown
J.B. Kuo
M.A. Shibib


· Ex-Officio Members:

M.S. Adler
T. Hiramoto
I. Mojzes
R.W. Thomas


S.K. Banerjee
R.T. Howe
R.S. Muller
O.D. Trapp

J.R. Brews
C. Jagadish
A. Nathan
M.H. White

H. C. Casey, Jr.
W.D. Johnston, Jr.
M.L. Ostling
K.D. Wise

S.G. Chamberlain
S.V. Kosonocky
D.L. Polla
P.H.S. Wong

J.T. Clemens
O. Kwon
M.K. Radhakrishnan
J. Woo

M. Estrada Del Cueto
M.E. Law
R. Singh
N. Yokoyama

A.R. Hefner
C.L. Lou
C.G. Sodini
P.K.L. Yu

S.J. Hillenius


C.
OFFICERS AND ELECTED ADCOM MEMBERS ABSENT:
· Officers:





None



· Elected Members:

R.G. Adde
J.J. Brown
R.D. Sivan
J.M. Woodall

D.
MEETING CONTRIBUTORS PRESENT:


T. Alvarez
A. Gharbi
L. Manchanda
Y.C. Tai

L. Arellano
B. Havemann
S.H. Ong
B. Van Zeghbroeck



M. Catis
J. Hayden
M. Profirescu
C. Voegtli



L. Dreisbach
R. Hijab
R. Russell
M. Widerkehr

A. Fazio
H. Hosack
A. Seabaugh
P. Woerlee

D. Fleetwood
T. Houston
B. Stanchina


E.
TOTAL ATTENDANCE: 76 
IEEE ELECTRON DEVICES SOCIETY 
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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To approve to appoint Jim Clemens for one year (1999) to complete Julia Brown’s three-year term as an Elected AdCom Member.  Seconded and passed unanimously (Ref. pg. 7, para. 3).
2. To approve the appointments for 1999 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 1999’ document mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 7, para. 3.1).

3. To accept Lu Kasprzak’s recommendation to not raise the EDS membership fee for 2000.  Seconded and passed unanimously (Ref. pg. 8, para. 5.1).
4. To accept Lu Kasprzak’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters and Transactions on Electron Devices for 2000.  In addition, that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director, once the IEEE Marketing’s Non-Member Pricing Study for 2000 is received in March/April. He also recommended that this same group determine the member price for the Journal of Electronic Materials, once the TMS subscription purchase price is obtained and a break-even analysis is performed in April.  As for the EDS CD ROM Package, both the member and non-member rates should remain the same for 2000.  Furthermore, the T-ED page count should be increased from 2,400 to 2,500 and to keep EDL at 700.  Seconded and passed unanimously (Ref. pg. 8, para. 5.2).
5. To have the society perform a member survey to be distributed to 2,000 randomly selected global members to find out the level of satisfaction members are at with the society and target areas of improvement from present members with a total expenditure not to exceed $20K.  Seconded and passed unanimously (Ref. pg. 9, para. 7).
6. To approve to proceed with the two video tutorial proposals for joint ventures with the Reliability Society and IEEE Educational Activities in 1999 at an initial investment of $24K.  Seconded and passed unanimously (Ref. pg. 10, para. 9).
7. To approve the ‘Repeat Meetings Approval List for the First Half of 2000’ which was mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 10, para. 11).
8. To have EDS produce a 1994–1998 archival CD ROM product that will be given away free to all EDS members by the year 2000 at an expense of approximately $70K.  Seconded and passed unanimously (Ref. pg. 12, para. 14.3).
9. To continue to support the HEM efforts by approving $5K funding for the creation of the “Sand to Silicon” exhibit in 1999 under the technical direction of the ED/SSC Baltimore Chapter.  Seconded and passed unanimously (Ref. pg. 12, para. 14.4).
10. To contract the IEEE History Center for a project to celebrate the EDS’ 50th anniversary in 2002.  The History Center would gather the oral histories of 12 – 15 well-known engineers in EDS’ history and include them in a booklet.  They would also put together an exhibit that would be displayed at the IEEE Operations Center in Piscataway.  The expenses would come to just under $70K.  Seconded and passed unanimously (Ref. pg. 13, para. 14.6).

11. To adjourn the 12/6/98 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 20, para. 22).

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
1. To hold off on producing an archival CD ROM collection of all past EDL and T-ED issues until DVD technology becomes more commonly used.  At that time, the project should be revisited (Steve Hillenius) (Ref. pg. 11, para. 14.2).
2. To continue to provide the ED Beijing Chapter with a copy of the IEDM proceedings each year (Executive Office) (Ref. pg. 12, para. 14.5).

3.  To advise the ED Beijing Chapter that they could identify several of the meeting proceedings they would like to obtain and EDS would provide the proceedings for free (H. Iwai & S. Asai) (Ref. pg. 12, para. 14.5).

1.0
OPENING REMARKS (B. Griffing)

The President called the meeting to order at 8:07 a.m. and presented the meeting agenda.  

2.0
SECRETARY’S REPORT (J. Lowell)
The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 6/98 AdCom meeting:  AdCom e-mail votes taken; chapter technical meetings recognized by EDS for support; and meeting changes 

(Attachment A).

3.0 PRESIDENT’S REPORT (B. Griffing)
The President discussed a seven-page report (Attachment B).

Significant points of the presentation included:

· Bruce informed the AdCom of the recent November Technical Activities Board (TAB) meetings he attended.  At the November TAB meetings, there was a new concern that societies would lose their logos.   IEEE would like to now standardize everything so that it is recognized more strongly as a whole, rather than as separate societies.  IEEE will design a new logo and society logos may possibly be phased out.

· A new financial model was proposed which would generally involve having more funds flow from the societies to the IEEE General Fund.

· IEEE also announced its new administrative philosophy.  Currently, volunteers oversee all of IEEE workings.  With this new philosophy, it is proposed that staff would make all administrative decisions and volunteers would make all policy and technical decisions.

· Bruce announced that Michael Adler is the new TAB Chair.  Mike addressed the AdCom and explained TAB’s goals.  Mike wants to extend the globalization that EDS is doing into TAB and address issues such as chapter support, student membership, industrial members and IEEE USA.

· Bruce announced the recent EDS Committee appointments.  The Awards, Educational Activities, Fellow Evaluations, Regions/Chapters and Short Courses Standing Committees and the Compound Semiconductor IC, Displays, Optoelectronic Devices, VLSI Technology and Circuits and Vacuum Devices Technical Committees have all added members.

· EDS has three new EDS representatives.  Roger T. Howe has replaced Richard S. Muller as one of the three representatives on the IEEE Journal of Microelectromechanical Systems Steering Committee.  Cor L. Claeys has replaced Imre Mojzes as the EDS representative on the IEEE Region 8 Chapters Coordinating Committee.  Krishna Shenai has replaced W. Dexter Johnston as one of the two representatives on the IEEE TAB Intelligent Transportation Systems Council.

· EDS is currently looking for volunteers to fill the following positions:

· One representative to fill a vacant position on the Transactions on Applied Superconductivity Editorial Board

· One representative to replace Dexter Johnston on the Journal of Lightwave Technology Steering Committee

· Due to a career change and job commitments, Julia Brown has decided to resign as an Elected Member of AdCom.  Because of this, Bruce is requesting AdCom approval to appoint Jim Clemens for one year (1999) to complete Julia’s three-year term as an Elected Member.

MOTION:  To approve to appoint Jim Clemens for one year (1999) to complete Julia Brown’s three-year term as an Elected AdCom Member.  Seconded and passed unanimously.
3.1
APPROVAL OF ADCOM EX-OFFICIO MEMBER 
APPOINTMENTS FOR 1999 (B. Griffing)

The President discussed EDS AdCom Ex-Officio member appointments for 1999  (Attachment C).
The AdCom voting members were requested to review the list of EDS AdCom Ex-Officio Member Appointments for 1999 which was previously mailed to them in November and included in the ‘General Handouts’ of the meeting. 

MOTION:  To approve the appointments for 1999 as outlined in the ‘EDS AdCom Ex-Officio Member Appointments for 1999’ document mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.

4.0
SUMMARY OF THE 12/5/98 EXECUTIVE


COMMITTEE MEETING (C. Yang) 

The Vice President reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 12/5/98 

(Attachment D).

Significant points of the presentation included:

Cary Yang indicated that most ExCom agenda items would be discussed on an individual basis later in the AdCom meeting.  Some of the ExCom agenda items that would not be discussed at AdCom included:
· Because participation in the Distinguished Lecturers Program is prestigious, worthy of recognition and voluntary, it was suggested that Distinguished Lecturers who actively give lectures should be recognized with a certificate when they decide to discontinue serving as lecturers.

· At the December 1996 AdCom meeting, AdCom had approved to “discontinue to publish Circuits & Devices Magazine, effective with the last issue of 1997”.  However, this premise did not end up to be the case.  As a result of a meeting held this past November at the TAB meeting series, EDS, CASS and LEOS will now be equal co-sponsors of the magazine (1/3 each) and it will no longer be considered a “Division I” Magazine.  Each society will appoint two representatives to the Magazine Advisory Board who would only be involved in the overseeing of the magazine editorial content and operations.

Subsequent to the meeting, the EDS President appointed James Kuo and Harold Parks to be the EDS representatives to the magazine.

5.0  TREASURER'S REPORT (L. Kasprzak)

The Treasurer discussed a two-page report (Attachment E).

Significant points of the presentation included:

· EDS continues to be financially sound and revenue is doing better than expected.

· The Journal of Lightwave Technology distributed its 1997 surplus to its sponsors, with EDS receiving $10K.

· Conference, AdCom and Awards expenses were all right on target.  EDS globalization efforts did not use as much money as was allotted.  

· Overall, the surplus is still much higher than anticipated and reserves continue to do well.

5.1 APPROVAL OF 2000 EDS MEMBERSHIP FEES 


(L. Kasprzak)

Significant points of the presentation included:

Lu Kasprzak recommended that EDS should not raise its membership fee for 2000.

MOTION:  To accept Lu Kasprzak’s recommendation to not raise the EDS membership fee for 2000.  Seconded and passed unanimously.

5.2
APPROVAL OF 2000 PAGE COUNTS &

 
SUBSCRIPTION RATES FOR EDL,


T-ED, JEM & THE CD ROM PACKAGE


(L. Kasprzak)

The Treasurer discussed a one-page report (Attachment F).

Significant points of the presentation included:

Lu Kasprzak recommended that EDS should not raise its member subscription rates for Electron Device Letters and Transactions on Electron Devices for 2000.  He also recommended that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director, once the IEEE Marketing’s Non-Member Pricing Study for 2000 is received in March/April.  He also recommended that this same group determine the member price for the Journal of Electronic Materials, once the TMS subscription purchase price is obtained and a break-even analysis is performed in April.  As for the EDS CD ROM Package, Lu proposed that both the member and non-member rates remain the same for 2000.  Furthermore, he proposed to increase the T-ED page count from 2,400 to 2,500 and to keep EDL at 700.

MOTION:  To accept Lu Kasprzak’s recommendation that EDS should not raise its member subscription rates for Electron Device Letters and Transactions on Electron Devices for 2000.  In addition, that the non-member rates for EDL & T-ED be determined by the Treasurer, Publications Chair and Executive Director, once the IEEE Marketing’s Non-Member Pricing Study for 2000 is received in March/April. He also recommended that this same group determine the member price for the Journal of Electronic Materials, once the TMS subscription purchase price is obtained and a break-even analysis is performed in April.  As for the EDS CD ROM Package, both the member and non-member rates should remain the same for 2000.  Furthermore, the T-ED page count should be increased from 2,400 to 2,500 and to keep EDL at 700.  Seconded and passed unanimously.

5.3 POSSIBLE INVESTMENT OF ADDITIONAL RESERVES IN THE IEEE LONG-TERM INVESTMENT PROGRAM (L. Kasprzak)

Significant points of the presentation included:

Based on his analysis of the Society’s cash flow for 1998, Lu Kasprzak recommended that EDS should not transfer any additional reserves to the IEEE Long-Term Investment Program at this time.   At the 12/5/98 ExCom meeting, ExCom agreed with Lu Kasprzak’s recommendations concerning the Society’s  long-term investments.

6.0
EXECUTIVE DIRECTOR’S REPORT

      
(W. Van Der Vort)

The Executive Director discussed an eight-page report (Attachment G).

Significant points of the presentation included:

· Some of the major projects completed since June include:  coordinated the implementation of the new chapter of the year award; continued to work with the Region Champions to grow EDS chapters world-wide; coordinated the renewal of the memberships and publication subscriptions for 1999 for the 11 Eastern Europe chapters being subsidized by MTT, AP and ED; worked with the IEEE Divisions I & IV Directors to coordinate the agenda, arrangements and attendance for the 3rd Division I & IV Region 8 Chapters Meeting; worked with the EDS Regions/Chapters Chair to coordinate the agenda, arrangements and attendance for the 3rd annual meeting of the U.S., Canadian and Latin American Chapters (Regions 1-6, 7 & 9); completed the implementation of an agreement with the Electrochemical Society to jointly publish a Letters journal; coordinated the implementation of a new approved benefit for 1999 to have EDS membership include free on-line access via the web to EDL, T-ED, ESL and the publications of a few other societies; researched the possibility of expanding the EDS CD ROM Package to include the proceedings of EDS sponsored and co-sponsored meetings; researched what other societies have done and costs involved with regards to the development of an archival CD ROM product that would possibly contain old issues of EDL and T-ED and proceedings of EDS meetings; assumed responsibility for providing administrative support for one of the EDL editors; assumed the technical responsibilities currently being performed by the EDS Home Page Editor; worked with the EDS meetings chair to coordinate the agenda, arrangements and attendance for the 5th annual EDS Meetings “Best Practices” Workshop; developed a new document which indicates which meetings participate in the IEEE Book Broker Program and the degree of participation; worked with the IEEE History Center to prepare a proposal to research the history of Electron Devices and to develop products in honor of the EDS’ 50th anniversary; began to implement process management within the Executive Office by identifying the major processes and starting to flow and suggest improvements to one/two processes; provided information and coordinated discussions and any necessary approvals for 10 technical meetings to either request EDS support for the first time or raise the level of EDS support currently being provided.

· Some of the upcoming major projects include:  work with an ExCom subcommittee to develop the 1999 Membership Directory; work with the Regions/Chapters Chair to coordinate the agenda, arrangements and attendance for the 3rd biennial EDS Region 10 Chapters Meeting; work with the IEEE Divisions I & IV Directors to coordinate the agenda, arrangements and attendance for the 4th Divisions I & IV Region 8 Chapters Meeting; continue to work with the Regions Champions to grow EDS chapters world-wide; revamp and enhance the EDS Home Page with regards to overall design, data content and links; determine the system requirements and procedures to be followed to provide centralized administrative support for the EDL Editor-in-Chief and EDL editors; if approved by AdCom; begin to develop an archival CD ROM product for EDL and T-ED; if approved by AdCom, work with the IEEE History Center to coordinate the development of products in honor of EDS’ 50th anniversary; continue to implement process management within the Executive Office.

7.0
MEMBERSHIP CHAIR’S REPORT

      
(P. Chow)

The Membership Chair discussed a fifteen-page report (Attachment H).

Significant points of the presentation included:

· Paul stated that some future plans of the Membership Committee are as follows: get more GOLD & student members involved; coordinate a direct mail members solicitation with IEEE marketing; increase EDS membership by 3% per year; get more practicing engineers involved with the Society; and maximize recruiting exposure at technical meetings.

· EDS membership increased 10.1% from last year and now totals 12,629.  1998 statistics show that EDS now has 3,163 permanent members.

· Although the Direct Mail Campaign was approved by AdCom in June 1997, IEEE decided not to implement it with societies in 1998 because societies were getting low membership returns & IEEE Marketing felt that it wasn’t worth the investment by societies.

· The Membership Committee was looking into performing an EDS Member Survey to find out the level of satisfaction members are at with the society and target areas of improvement from present and former members.  The IEEE Institutional Research Department can be contracted to put together and distribute the survey, compile the results and prepare a report.  The survey is planned to be distributed in a separate mailing to 1,000 randomly selected EDS members throughout the world.  A return of about 50% is expected with follow-ups.  

IEEE Institutional Research has estimated the cost of the survey to 1,000 EDS members to be about $8K.  On the day before, ExCom members discussed that it may be better to increase the size of the survey to insure a sufficient number of returns from all regions (especially outside the U.S.).  Thus, it was suggested that they survey size be increased.  W. Van Der Vort advised that a survey of 2,000 members would cost about $16K.

MOTION:  To have the society perform a member survey to be distributed to 2,000 randomly selected global members to find out the level of satisfaction members are at with the society and target areas of improvement from present members with a total expenditure not to exceed $20K.  Seconded and passed unanimously.

8.0
REGIONS/CHAPTERS CHAIR’S REPORT (C. Yang)

The Regions/Chapters Chair discussed a twenty eight-page report (Attachment I).

Significant points of the presentation included:

· At the 5 December 1998 Regions/Chapters Committee Meeting, several issues were raised regarding the Chapter Partners Program.  The committee found that there were isolated cases of success, but many cases where initial contact was difficult, with problems being on both the side of the partners and the chapters.

· It was pointed out that there is a vast potential for chapter growth, an issue that is being somewhat handled by the Region Champions.  Champions are provided by the Executive Office with a detailed list of potential chapters and should use the list to contact sections and chapters to inquire about forming new EDS chapters or expand existing chapters to include EDS.  This is a new program, so work is still being done to improve it.  The Regions/Chapters Committee decided that the Executive Office would start to send out form letters to the sections and chapters identified as being chapter opportunities for EDS, while the Champions would help with the subsequent formation of the chapters (whenever possible).

· Cary announced that the Division I & IV Region 8 Chapters Meeting held on 4 October 1998 in Amsterdam was very successful.  He also announced that the Region 10 Chapters Meeting will be held on 13 June 1999 in conjunction with the VLSI Symposia.

· Finally, Cary announced that the CPMT/ED/R Singapore and ED/MTT India chapters were co-winners of the first-ever EDS Chapter of the Year Award.

9.0
EDUCATIONAL ACTIVITIES CHAIR’S REPORT 


  (I. Adesida)

The Educational Activities Committee Member discussed a twenty three-page report (Attachment J).

Significant points of the presentation included:

· The Distinguished Lecturer’s Program began in July 1994 and has been steadily growing each year.  In 1998, $15K of the DL budget was not used, so there is plenty of money available to chapters that would like to participate in the program.  It was noted that there are no DL’s from Region 9, so as new chapters are created in this region, the society should try to solicit for DL’s.  It was suggested that the chapters should be polled annually to see who requests DL’s and to have them give an appraisal of the program.
· In 1998, a total of 26 videotapes were borrowed from the EDS Lending Library.  A total of 15 chapters utilized the library, five from the U.S. and 10 from outside the U.S.
· There were two video tutorial proposals for joint ventures with the Reliability Society and IEEE Educational Activities in 1999.  The first video project is on MEMS Performance and Reliability.  It will be a three-hour video featuring three presenters with individual presentations and ending with a group discussion.  The video will focus on MEMS performance and reliability, include an overview of silicon-based technologies for those unfamiliar with the field and cover how to make valid performance and reliability measurements and their relationship to some specific design issues.  Member copies would be sold at $650 and the list price would be $750 per set.
The second set of tapes would be on Dielectrics: Oxide Wearout, Breakdown and Reliability: The Past, Present and Future.  This video will also be three hours, with only one presenter.  The topics will be on oxide wearout, breakdown and reliability from the mid-1960s to the present time.  It is expected that this set of tapes would be sold for the same price as the MEMS tapes.

EDS’ initial investment in this project would be $24K ($12K per video).  The financial break-even point for the MEMS and Dielectrics videos is 77 and 52 units, respectively.

IEEE Educational Activities will provide the marketing administration, but it is believed that for these videos to succeed, EDS and RLS need to assist with the marketing by providing leads and posting the video product on their Web sites.  The Educational Activities Committee is recommending that the society approve to proceed with this joint video project.

MOTION:  To approve to proceed with the two video tutorial proposals for joint ventures with the Reliability Society and IEEE Educational Activities in 1999 at an initial investment of $24K.  Seconded and passed unanimously.

10.0
PUBLICATIONS CHAIR’S REPORT (S. Hillenius)

The Publications Chair discussed a five-page report 

(Attachment K).

Significant points of the presentation included:

· This year, EDS will be moving the EDL Editorial Office to Piscataway.  One EDL Editor, Hong-Ha Vuong, has already begun to receive administrative assistance from the Piscataway office.  John Brews will be stepping down as Editor-in-Chief in 1999, and his replacement, current EDL Editor, Yuan Taur, will begin with complete administrative support from the Piscataway office.  The support is expected to cost $31.7K up front and $54.3K per year to sustain it.
· The Science Citation Index (SCI) Impact Factor ranking shows that T-ED and EDL are among the top ranked publications, although T-ED decreased from #8 in 1996 to #22 in 1997 and EDL decreased from #5 to #9.
11.0
MEETINGS CHAIR’S REPORT (J. Clemens)

The Meetings Chair discussed a ten-page report (Attachment L).

Significant points of the presentation included:

· EDS is the financial sponsor or co-sponsor for 34 technical meetings, and it provides non-financial support in the form of technical co-sponsorship or cooperation support for another 72 and 13 meetings, respectively.  In total, EDS is involved in 119 technical meetings.

· The AdCom voting members were requested to approve the ‘Repeat Meetings Approval List for the First Half of 2000’ which was mailed to them in November and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the ‘Repeat Meetings Approval List for the First Half of 2000’ which was mailed to AdCom voting members in November and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously.

· Since August 1997, the committee has reviewed 16 requests for first-time technical co-sponsorship Book Broker participation.
· Jim informed the AdCom that in the past, EDS had provided each conference with an EDS Meeting Planning Manual, but as of 1999, EDS will no longer distribute this.  The information in the manual is now outdated, and IEEE Conference Services provides a manual via the web that is always being updated.
· Jim announced that the annual EDS Meetings ‘Best Practices’ Workshop will begin after the AdCom meeting at 5:30 p.m.  It has been completely revamped for 1998.

12.0
SHORT COURSES CHAIR’S REPORT (J. Woo)

The Short Courses Chair discussed a three-page report (Attachment M).

Significant points of the presentation included:

· The Short Courses AdHoc Committee was just created a few months ago, and is now comprised of 4 members.  Their first meeting will be held at the 1998 IEDM.

· The Committee is planning to hold two short courses in 1999, the topics and locations of which will be determined within the next three months.

· Goals of the Committee include: organizing short courses that are more educational in nature, providing classes of refreshment and new knowledge on current state-of-the-art electronic technology and device design and targeting a main audience of practicing engineers (focus less on research problems and more on practical issues).

13.0
FELLOW EVALUATIONS CHAIR’S REPORT 


(D. Johnston)

The Past Fellow Evaluations Chair discussed a one-page report (Attachment N).

Significant points of the presentation included:

· This past year, EDS received 45 Fellow nominations for evaluation.  Dexter Johnston thanked the EDS Fellows who helped the Committee with advice.

· Of the 45 Fellow nominations evaluated by EDS, 19 were elected to Fellow Grade.  Two nominees were rated as Extraordinarily Qualified (both elected) and 21 were rated as Highly Qualified (17 elected).

· Dexter Johnston congratulated five EDS AdCom members who were elected to Fellow Grade:  I. Adesida, J. Dayton, M. Melloch, A. Steckl and C. Yang.

· There were six additional EDS members elected to the grade of Fellow who were evaluated by other societies.  Thus, the total number of EDS members elected to Fellow grade was 25.

14.0
  OTHER BUSINESS


14.1  IEEE ELECTRONIC PUBLISHING INITIATIVE


 (D. Johnston)

The Electronic Products Chair discussed a sixteen-page report (Attachment O).

Significant points of the presentation included:

· All material published by IEEE will now be originated in a standards-based structured format that enables delivery in whatever format is important or appropriate now and in the future.  It will produce more than just an image of the printed page, such as full text searching, links to references and citation, interactive display of tagged matter and multimedia capability.

· There will be an authoring tools service which develops templates for manuscripts that aid conversion to the tagged format.  This service will support most of the widely used software, such as Word and LaTeX.  The timetable for implementation of this service will be to start in the second half of 1999, then develop new templates and test by 2000.

· An on-line peer review system will be developed which will be a web-based, database managed system that covers all manuscript steps, such as selecting associate editors and reviewers, and assigning and routing manuscripts.  This type of system will preserve publication identity and secure project integrity.  IEEE plans to develop and test a general-purpose system with a few publications in 1999 and have a 2000 and 2001 roll-out.

· There will be a Web Delivery Service available that will serve as a single system for both members and libraries.  It will provide customized home pages for periodicals and links to societies that host their own content.  It will also provide contemporary web access, a customizable interface, support multiple business models & new revenue sources.  There is an ambitious development schedule for this service in 1999 to begin generating revenue in 2000.

14.2 
PROPOSAL CONCERNING THE POSSIBLE EXPANSION OF THE ANNUAL CD ROM PACKAGE TO INCLUDE OTHER MEETING PROCEEDINGS (S. Hillenius)

The Publications Chair discussed an eight-page report (Attachment P).

Significant points of the presentation included:

· Currently, there are about 4,700 pages of room available on the annual CD ROM Package.  Any additional categories of conferences will potentially add more pages than we have space for.  Furthermore, we do not want to choose only certain meetings to add while leaving others off.  ExCom suggested that the society should wait for DVD to become popular, and then revisit the idea at that time, because a DVD disk can hold a lot more information.

· Using CD ROMs, an archival collection that would contain 1954–1998 issues of T-ED and 1980 – 1998 issues of EDL would cost approximately $225K to complete and would require 19 CDs.  As recommended with the annual package, Steve feels we should do the same with this archival collection and revisit the idea when DVD becomes more popular.  At that time, the price of scanning might decrease, making the project cheaper also.

ACTION ITEM (Steve Hillenius):  To hold off on producing an archival CD ROM collection of all past EDL and T-ED issues until DVD technology becomes more commonly used.  At that time, the project should be revisited.

14.3 
PROPOSAL CONCERNING THE POSSIBLE CREATION OF AN ARCHIVAL CD ROM PRODUCT FOR EDL & T-ED (S. Hillenius)

The Publications Chair discussed an eight-page report (Attachment P).

Significant points of the presentation included:

· Steve recommended that at this time, EDS produce a small archival CD ROM of only the issues of T-ED and EDL (1994 – 1998) that are available in an electronic format.  This project would be completely expense and would not be intended as a revenue generator.  The CD compilation would be given free to all members.  The cost should be approximately $70K and it would be available by the year 2000.

MOTION:  To have EDS produce a 1994–1998 archival CD ROM product that will be given away free to all EDS members by the year 2000 at an expense of approximately $70K.  Seconded and passed unanimously.

Subsequent to the meeting, it was discovered that this product may inhibit the sales of the 1998 Annual CD ROM Package and possibly anger members who had already subscribed to it.  Therefore, it was decided that we need to rethink what product we should produce, who should receive it and how it can complement (not hurt) our annual CD ROM Package.

14.4 
UPDATE ON THE FUTURE PLANS OF THE HISTORICAL ELECTRONICS MUSEUM 


(A. Santos)

The Educational Activities Committee Member discussed a seven-page report (Attachment Q).

Significant points of the presentation included:

· The ED/SSC Baltimore Chapter provides assistance to the Historical Electronics Museum (HEM) by: providing technical input on updates to existing exhibits, recommending new exhibits on current and future technology and requesting and organizing donations.  The HEM is the site for all ED/SSC Baltimore Chapter meetings.

· A previous $3K donation from EDS is being used to upgrade the current, outdated exhibit, entitled “From Tubes, to Chips, and Beyond”.  The new display, entitled “The Evolution of Electron Devices” will take the visitor through the evolution that has occurred in the past century.  The project is expected to be completed in early 1999.

· Some future plans of the HEM include: redesigning the museum exhibit flow, moving the upgraded electron devices display to become part of the first gallery, creating a “Sand to Silicon” exhibit detailing the IC Manufacturing Process and incorporating web-based stations where the visitor can choose to delve deeper into a specific topic through specialized software, museum library references and links to the world-wide web.

· The ED/SSC Baltimore Chapter would like EDS to continue to support the HEM efforts by approving $5K funding for the creation of the “Sand to Silicon” exhibit in 1999 under the technical direction of the chapter.

MOTION:  To continue to support the HEM efforts by approving $5K funding for the creation of the “Sand to Silicon” exhibit in 1999 under the technical direction of the ED/SSC Baltimore Chapter.  Seconded and passed unanimously.  

14.5 
ED BEIJING CHAPTER VISIT AND FOLLOW-UP REQUESTS (H. Iwai)

The Elected AdCom Member discussed a seven-page report (Attachment R).

Significant points of the presentation included:

· On 10/20/98, Hiroshi Iwai gave a Distinguished Lecture for the ED Beijing Chapter.  At this meeting, he also acted as the Chapter Partner on behalf of Shojiro Asai.

· While speaking with the chapter, Hiroshi noted that the chapter had two major requests for the society.  The first was to allow payment of the membership fee to be in Chinese currency because it is difficult to pay by foreign currency.  In addition, the membership fee is too expensive for Chinese members.  AdCom agreed that both items were overall IEEE issues, and ones that could not be rectified at the society level.  Mike Adler, TAB Chair, offered to present these issues to the Technical Activities Board (TAB) to try a find some solutions.

The second request was to allow the chapter to continue to receive one free copy of the IEDM Proceedings, and if possible, a free copy of all the EDS sponsored conference proceedings.  AdCom agreed to continue to provide the chapter with the IEDM proceedings, and was receptive to providing the proceedings of several other EDS meetings as identified by the Beijing Chapter.

ACTION ITEM (Executive Office):  To continue to provide the ED Beijing Chapter with a copy of the IEDM proceedings each year.

ACTION ITEM (H. Iwai & S. Asai): To advise the ED Beijing Chapter that they could identify several of the meeting proceedings they would like to obtain and EDS would provide the proceedings for free.

· The ED Beijing Chapter would like to establish a vacuum electronics conference because its IEDM activity has become less significant now.  This type of conference may attract many potential members of not only vacuum electronics, but also for solid-state electron devices.

14.6 
DISCUSSION CONCERNING EDS’ 50TH ANNIVERSARY IN 2002 (B. Griffing)

The President discussed a four-page report (Attachment S).

Significant points of the presentation included:

Bruce proposed to contract the IEEE History Center for a project to celebrate the EDS’ 50th anniversary in 2002.  The History Center would gather the oral histories of 12 – 15 well-known engineers in EDS’ history and include them in a booklet.  They would also put together an exhibit that would be displayed at the IEEE Operations Center in Piscataway.  The expenses would come to just under $70K and a chair would need to be appointed to begin the project.  The chair would need to select a “blue ribbon” committee, because they would need to select the interviewees.

MOTION:  To contract the IEEE History Center for a project to celebrate the EDS’ 50th anniversary in 2002.  The History Center would gather the oral histories of 12 – 15 well-known engineers in EDS’ history and include them in a booklet.  They would also put together an exhibit that would be displayed at the IEEE Operations Center in Piscataway.  The expenses would come to just under $70K.  Seconded and passed unanimously.

14.7 
REVIEW OF EDS GOALS FOR 1998 & 1999 (B. Griffing)

The President discussed a six-page report (Attachment T).

Significant points of the presentation included:

· There has been a lot of progress made towards accomplishing the 1998–1999 goals of the Society.  Many new ideas have come from the expanded standing and technical committees.

· A few of the key goals that have been accomplished are:

1. Expand the Membership Directory to include additional chapter information, as opposed to establishing a separate chapters manual

2. Implement an agreement with the Electrochemical Society to jointly publish a Letters journal

3. Coordinate the final distribution of the 1997 CD ROM Package

4. Begin to provide administrative support (upon request) for the editors of EDL and T-ED

5. Implement a new approved member benefit for 1999 to have EDS membership include free on-line Web access via OPeRA to EDL, T-ED and the publications of any other society with which EDS establishes a reciprocal agreement

6. Coordinate to have the EDS Home Page reside at the IEEE Operations Center and have the Executive Office assume the technical responsibilities currently being performed by the Home Page Editor

· A few key goals that are still in progress are:

1. Revitalize and increase the number of chapters in the U.S. and Canada (Regions 1-6 & 7)

2. Develop and implement methods to grow membership

3. Renew and enhance the agreement with TMS concerning the jointly published Journal of Electronic Materials
4. Enhance and give a new look to the EDS Home Page

15.0
   IEEE COMMITTEES - REVIEW

15.1    STANDARDS COMMITTEE CHAIR’S REPORT

            (A. Hefner)

The Standards Committee Chair discussed a one-page report (Attachment U).

Significant points of the presentation included:

· The revised Standard P1005 was approved by IEEE-SA Standards Board (June 1998):  “Standard for Definitions, Symbols and Characterization of Floating Gate Memory Arrays”

· Standard P1181 was due for a five-year review:  “Recommended Practice for Latchup Test Methods for CMOS and BiCMOS Integrated-Circuit Process Characterization”.  It was approved in June 1991, but will be withdrawn in March 1999.

· A working draft has been completed for “Recommended Practice for Test Procedures for Micro-Electronic MOSFET Circuit Simulator Model Validation”

15.2
IEEE USA – TECHNOLOGY POLICY COUNCIL 


R&D COMMITTEE

The EDS Representative to the R&D Committee discussed a two-page report (Attachment V).

Significant points of the presentation included:

· This committee contains three members:  F.H. Dill, E.H. Li and R. Singh.

· The committee aided in getting a bill passed that provided extra funding for science and engineering.  

16.0    TECHNICAL COMMITTEES – REVIEW

16.1  DEVICE RELIABILITY PHYSICS TECHNICAL 


COMMITTEE CHAIR’S REPORT (L. Kasprzak)

The Device Reliability Technical Committee Chair discussed a one-page report (Attachment W).  

Significant points of the presentation included:

The DRP Committee is now trying to come up with a method to get papers in their field published.  Currently, they must rely on journals published both within and outside the IEEE.  Their goal is to eventually create a new multisociety electronic journal that would be published and copyrighted by IEEE.  

16.2 

MICROELECTROMECHANICAL SYSTEMS 



CHAIR’S REPORT  (R. Howe)

The Microelectromechanical Systems Technical Committee Chair discussed a four-page report (Attachment X).

Significant points of the presentation included:

· This committee was formed in 1998 to provide EDS with input and initiatives related to MEMS

· Initially, the committee helped to delineate the boundaries of MEMS and the scope of J-MEMS (potential overlapping journals sponsored by other IEEE societies).

· IEEE edited review volumes have been very helpful to many newcomers to MEMS and to further enhance IEEE’s contribution to the MEMS literature.

· IEEE can best contribute to educating engineers about MEMS through video courses, web resource guides and coordinating with the new MEMS Division of the ASME and other societies on cross disciplinary educational opportunities.

16.3    
POWER DEVICES TECHNICAL COMMITTEE 



CHAIR’S REPORT (A. Shibib)

The Power Devices Technical Committee Chair discussed a seven-page report (Attachment Y).

Significant points of the presentation included:

· Ayman Shibib listed the Power Device hot areas that the committee focuses on:  Super Junction Power Devices; Silicon-on-Insulator for Power ICs; Silicon Carbide SiC; High Frequency Power Devices; Display Driver Applications; and High Power Module.

· The chair also provided a list of conferences, books and journals that are in the Power Devices field.  None of the books are published by IEEE.

16.4  
COMPOUND SEMICONDUCTOR ICS TECHNICAL 


COMMITTEE CHAIR’S REPORT (H. Bennett)

The Compound Semiconductor Ics Technical Committee Chair discussed a three-page report (Attachment Z).

Significant points of the presentation included:

· The Compound Semiconductor Integrated Circuits Technical Committee (CSICTC) was established in early 1998.  The committee has a total of 10 members whose interests span microelectronics, optoelectronics and wireless applications.

· The CSICTC held two meetings in 1998: June in Baltimore and December in San Francisco.

· Some of the proposed activities for the CSICTC are: to act as a liason to technically-related societies such as LEOS and MTTS; identify “Hot Technical Areas”; coordinate appropriate workshops on compound semiconductors, possibly as part of a mini-colloquia; and bring meetings and/or publications in balance with current requirements of Compound Semiconductor ICs. 

16.5 
OPTOELECTRONIC DEVICES TECHNICAL 


COMMITTEE CHAIR’S REPORT (C. Jagadish)

The Optoelectronic Devices Technical Committee Chair discussed a four-page report (Attachment AA).

Significant points of the presentation included:

· In 1998, the Optoelectronic Devices Technical Committee (ODTC) provided input to the Millenium Project; recommended conferences in optoelectronic devices for EDS Technical Co-Sponsorship support (Photonics, COMMAD), and established links with CSICTC.

· Some proposed activities for 1999 include: assist EDS in identifying key “hot topics” for focused sessions at EDS sponsored meetings; suggest special issues on “hot topics” to EDS journal editors; prepare a report on the past 50 years of achievements in optoelectronic devices; and enhance participation of committee members in EDS sponsored meetings.

16.6  VLSI TECHNOLOGY AND CIRCUITS TECHNICAL 


COMMITTEE CHAIR’S REPORT (C. Sodini)

The VLSI Technology and Circuits Technical Committee Chair discussed a six-page report (Attachment BB).

Significant points of the presentation included:

· The VLSI Technology and Circuits Technical Committee has two phases that it goes through to have accomplishments throughout the year.  

Phase 1 – Proposal Generation is done January – June.  This phase includes sending monthly e-mails to generate brainstorming among the members.  Once someone has an idea that the committee feels it would like to pursue, a champion is named.  The champion does not have to be the person with the idea, but that person does have to identify one.  The champion will e-mail the chairs of other EDS Technical Committees to make sure they are not working on the same type of idea, then create a one-page proposal.  The proposal is then finalized and presented at the June AdCom meeting.

Phase 2 – Coordination is used from July – December.  During this phase, champions work with the EDS Meetings Chair to find appropriate “stand alone” or “attached to existing meeting” time and location to hold workshops.  The Champions also coordinate with the Technical Program Chair of the appropriate meetings to hold special sessions and panels.  Finally, the champion would coordinate with the EDS editor to create a special issue in a journal.

· In 1998, some of the committee’s accomplishments include generating proposals in the following areas: workshops, special sessions, special issues and panels.  Two of the proposed workshops will be held in 1999.

· Charlie Sodini also announced that the committee will now have a new chair, Philip Wong.

16.7  PROPOSED SENSORS COUNCIL  (B. Griffing)

The President discussed a twelve-page report (Attachment CC).

Significant points of the presentation included:

· Currently, IEEE has few sensor-related activities and a vast majority of sensor papers are published outside the IEEE.  Commercial organizations, rather than professional societies, control most sensor publications, symposia and exhibits.  Sensor symposia are usually not backed by major professional societies and the proceedings lack continuity and easy accessibility.  Furthermore, the major sensor journal is unaffordable by IEEE members at over $4K per year.

· When the Sensors Council was first conceived, 23 societies expressed interest in it.

· In June 1998, a proposal was submitted for establishment of an IEEE Sensors Council.  After discussions, it was the consensus that an Adhoc Committee be created to organize the IEEE Sensors Council and a motion was made that TAB approve that the TAB Chair appoint an AdHoc Committee for the purpose of exploring cooperative activities around the topic of sensors.  There were no financial implications to TAB and the motion passed.

· Societies were concerned that their publications would loose papers to any new journal created by the council, and the following statement was proposed to be added to the Constitution:  The Council shall exist for the benefit of the member societies and will not evolve into a Society.  The goal of the Council is to expand the IEEE’s role in sensors, not to usurp the societies’ sensor activities.

· There are many overlaps in the Field of Interest Statement of the proposed Council and that of the interested societies.  This is good as long as it brings the societies’ common interests together and creates a focus in IEEE for an important area where there was no focus before.
17.0
IN PROGRESS STATUS OF THE 1998 IEDM 


    (P. Woerlee)

The 1998 IEDM General Chair discussed a three-page report (Attachment DD).

Significant points of the presentation included:

· Two short courses will be held:  Reliability for Logic and Memory Technologies (400 adv. registered) and Next Generation TCAD (160 adv. registered).

· A total of 668 papers were submitted and 232 were accepted (34.7%).  Thirty countries were represented at the conference.

1998 (Est.): Attendance:  1,875     Surplus:  $122.7K

18.0    CHAPTERS – REVIEW

18.1  CHAPTER OF THE YEAR – MTT/ED

         INDIA CHAPTER (R. Jindal)

The MTT/ED India Chapter Partner discussed a five-page report (Attachment EE).

Significant points of the presentation included:

· The MTT/ED India Chapter was established in 1974 and EDS funding began in 1995.

· Major initiatives held between July 1997 and June 1998 include 5 guest lectures, 7 workshops and 6 EDS short course video/slide shows.  The chapter also held two formal meetings in September 1997 and April 1998.

· The IEEE STAR Program was initiated for the first time in India.  The chapter received an overwhelming response.  Twenty-eight students participated and showed an even geographic spread.

· Future goals include encouraging industry involvement, creating a liaison with multinational companies and establishing more EDS chapters.

18.2 CHAPTER OF THE YEAR – ED/CPMT/R SINGAPORE CHAPTER (S.H. Ong)

The ED/CPMT/R Singapore Chapter Chair discussed a two-page report (Attachment FF).

Significant points of the presentation included:

· The ED/CPMT/R Singapore Chapter conducted 7 courses during 1997 for engineers from industry and participated in three conferences during 1997 – 1998.  Furthermore, three technical talks were given each year.

· In 1999, the chapter plans to participate in the International Symposium on Testing and Failure Analysis of Integrated Circuits, hold 6 short courses on Device Analysis, Packaging and Reliability and a minimum of one technical talk per quarter.

18.3    REGION 6 CHAMPION (P. Yu)

The Region 6 Champion discussed a three-page report (Attachment GG).

Significant points of the presentation included:

· In Region 6, there are over 3,000 EDS members and 6 well established chapters.  Furthermore, two new chapters have recently formed:  ED Boise and ED/MTT Seattle.

· The Executive Office has identified 6 other opportunities for new chapters and Paul will try to contact them.  Paul has noted that the largest areas for opportunity are the LA Basin, San Francisco area and Albuquerque.

18.4  PARTNER FOR CLEVELAND, VIRGINIA AND EGYPT ED CHAPTERS (A. Shibib)

The Partner for Cleveland, Virginia and Egypt ED Chapters discussed a six-page report (Attachment HH).

Significant points of the presentation included:

· Ayman Shibib advised that recently the ED Egypt Chapter has participated in the IEEE Egypt Section Meetings and the IEEE Division I & IV Region 8 Chapters Meeting.

· On 8 October 1998, the chapter sponsored a workshop on “Teaching Electron Devices” for electrical engineering professors.  The workshop attracted 70 attendees and 6 papers were presented.

· Concerns of the chapter include:  financial support; difficulty attracting DLs; lack of industrial/practicing engineers participation; videotape library borrowing and transportation; and the unique situation of the region may require special support from EDS.

· Future activities include:  support for the National Radio Science Conference to be held in February of 1999; start a STAR Program; play a larger role in the region through publicity and attracting new members; invite industrial participation; facilitate borrowing EDS video library tapes.

18.5    ED BOISE CHAPTER (S. Parke)

The ED Boise Chapter Chair discussed a four-page report (Attachment II).

Significant points of the presentation included:

· A joint proposal for an EDS chapter was made by Micron Technology R&D engineers and the Boise State University faculty in the Spring 1998.  By October 1998, the local chapter petition was completed.

· Three meetings have been held to date, all with 60–80 engineers in attendance.  Micron Technology has opened their on-site auditorium for bi-monthly EDS meetings, during their regularly scheduled Friday afternoon technical presentation time slot.

· Plans for 1999 include:  six talks with three non-local speakers; an annual EDS awards banquet for the Boise-area Device Engineer of the Year and Student of the Year Awards, web page construction; attracting IEEE, AVS and/or MRS short-courses to Boise and attracting an IEEE conference to the Boise/Sun Valley area.

19.0    PUBLICATIONS REVIEW

19.1 EDS NEWSLETTER (K. Shenai)

The EDS Newsletter Editor-in-Chief discussed a three-page report (Attachment JJ).

Significant points of the presentation included:

· Krishna Shenai reported that the newsletter is very strong.  He also announced the list of outgoing and incoming editors since the June AdCom meeting.

· The on-line version of the Newsletter is put up after the hardcopy has been mailed.  Krishna would like to see that the on-line version be put up in a more timely manner.

· New items Krishna would like to see appear in the Newsletter are technical committee and DL Reports, as well as editor viewpoints.  Krishna also recommended that there be a recognition of editors by an Editor of the Year Award ($500 & Plaque), with the presentation being at the IEDM.

19.2   ELECTRON DEVICE LETTERS

          (J. Brews)

The EDL Editor-in-Chief discussed a twelve-page report (Attachment KK).

Significant points of the presentation included:

· The majority of authors come from the United States; the contributions from all other countries almost totals those from the U.S.

· Unbundling may have caused a lower submission rate.  A further cause may be that authors want an immediate turn around, so EDL may lose submission because web pages have a quicker dissemination.

19.3  TRANSACTIONS ON ELECTRON DEVICES


 (R. Jindal)

The T-ED Editor-in-Chief discussed an eight-page report (Attachment LL).

Significant points of the presentation included:

· Since it was unbundled, T-ED is now leveling out.  The acceptance ratio for T-ED is about 50%.

· T-ED has been trying to have authors write shorter papers because there are more chances for citing, therefore increasing the Science Citation Index (SCI) Impact Factor.  The impact factor is the measure of frequency of which an average article is cited in a particular year.

· The geographical distribution of editors tends to be all East & West coast.  There are not many from mid-U.S.

· Contributions from industry are going down.  To alleviate this, T-ED may invite review papers and host more special issues than ever before.
19.4 
JOURNAL OF TECHNOLOGY COMPUTER AIDED DESIGN (M. Law)

The TCAD Editor discussed a two-page report (Attachment MM).

Significant points of the presentation included:

· In 1998, 8 papers were accepted, 1 rejected and 7 are in the review process. 

· A special issue is planned to be dedicated to SISPAD ’98.

· The Webmaster, Paul Losleben of Stanford, is retiring, so there are web support issues now.

19.5 
ELECTROCHEMICAL & SOLID-STATE LETTERS (A. Brown)

The ESL Representative discussed a two-page report

(Attachment NN).

Significant points of the presentation included:

· There are approximately 30 submissions per month, with a 50-60% acceptance ratio.  

· Approximately 30 pages are published monthly and time to publications is about 8 – 10 weeks.

· Papers are posted electronically when they are finished. E-mails are sent to the members when new articles are added electronically.  At the end of the month, they are bundled together to make the paper copy. 

· ESL would like to see an increase in the number of papers submitted on silicon.

19.6 
JOURNAL OF MICROELECTROMECHANICAL SYSTEMS (R. Muller)

The J-MEMS Editor discussed a three-page report 

(Attachment OO).

Significant points of the presentation included:

· During 1998, the submission rate was about 8 new manuscripts per month.  The estimated page count is 550.

· J-MEMS will return $27K to the sponsors.

· Initiatives for 1999 include: considering the “Best-Paper Award”; continuing meetings with editors; monitoring use of internet J-MEMS posting; and considering bimonthly publication with a page increase (if the submission rate continues to grow).

Subsequent to the meeting, it was determined that the amount to be returned to the sponsors would be $75K.  EDS’ share would be $60K.

19.7    IEEE PRESS LIAISON REPORT (S. Hillenius)

The Publications Chair discussed a one-page report 

(Attachment PP).

Incoming proposals in the electron devices area continue to be sparse, so a Call for Book Proposals will be advertised in the January Newsletter and in T-ED and EDL when possible.
20.0   AWARDS

20.1 

AWARDS CHAIR’S REPORT (C. Casey)

The Awards Chair discussed a seven-page report 

(Attachment QQ).

Significant points of the presentation included:

· Members of the Awards Committee have been placed in select positions, so that they may maintain continuity if Craig Casey leaves.
· A committee was formed to rename the Jack A. Morton Award to the Andrew S. Grove Award.
· Craig Casey announced that Sr. Past President, W. Dexter Johnston, was the recipient of the 1998 EDS Distinguished Service Award.
· Craig also announced that the winner of the 1998 J.J. Ebers Award was B. Jayant Baliga.
21.0   MEETINGS - REVIEW

21.1  BIPOLAR/BICMOS CIRCUITS & TECHNOLOGY


 MEETING (BCTM) (J. Hayden)

 The BCTM General Chair discussed a two-page report (Attachment RR).

Significant points of the presentation included:

· The 1998 BCTM had a lower attendance than expected (247), so the income was lowered.
· The conference still has some outstanding income, so they are expecting the surplus to be higher than what they are currently reporting.

· 77 papers were submitted and 45 were accepted (58%).  
· Hot topics included high-speed communications, RF circuits and technology and mixed signal applications.
1998 (Est):  Attendance:  247
Surplus:  $6.5K
21.2 
DEVICE RESEARCH CONFERENCE (DRC) 



(B. Van Zeghbroeck)

The DRC Technical Program Chair discussed a four-page report 

(Attachment SS).

Significant points of the presentation included:

· The attendance was less than expected and compared to the late eighties, attendance in general is down.
· The number of papers submitted was 140, out of which 62 were accepted.
1998 (Est):  Attendance:  295   Surplus: Not provided

21.3 
GALLIUM ARSENIDE INTEGRATED CIRCUITS SYMPOSIUM (GaAs IC) (B. Stanchina)

The GaAs IC General Chair discussed a nine-page report (Attachment TT).

Significant points of the presentation included:

· GaAs IC Symposium was held 1-4 November 1998.
· Conference highlights include: 43 exhibiting companies; 2 vendor product forums; 13 technical sessions; 4 panel discussions; and several social activities.
· The first outstanding paper award was presented to T. Otsuji, K. Murata, T. Enoki and Y. Umeda for “An 80-Gbit/s Multiplexer IC Using InAIAs/InGaAs/InP HEMTs”.
1998 (Est.):    Attendance:  317   Surplus: $7.7K

EDS’ share of the surplus is 90%, or $6.9K

21.4 
INTERNATIONAL WORKSHOP ON INTEGRATED POWER PACKAGING (IWIPP) (K. Shenai)

The IWIPP General Chair discussed a two-page report (Attachment UU).

Significant points of the presentation included:

· IWIPP was held 17-19 September 1998 in Chicago, IL.
· Topics covered:  package characterization and modeling; package and substrate materials; cooling and insulating technologies; robust power electronics and modules; and computer-aided design tools.
· Twenty technical papers were presented in 3 half-day sessions.
· There was an evening panel session on “Future Packaging Trends for Power Components & Systems”.
1998:  Attendance:  35     Surplus:  Not Applicable
21.5 
INTERNATIONAL INTEGRATED RELIABILITY WORKSHOP (IRW) (R. Hijab)

The IRW General Chair discussed a two-page report 

(Attachment VV).

Significant points of the presentation included:

· The focus of the workshop is to host a venue for interaction among reliability professionals, with a solutions-oriented mission:  To address the requirements of an ever-changing frontier in integrated circuit reliability with physics-based, timely analysis and methodologies.
· The workshop just concluded its 17th year.  It was started by Bud Trapp in 1982, as the Wafer Level Reliability Workshop.  The workshop has been successful in drawing on a healthy mix of attendees from Europe, Asia and North America.
· New for 1998:  Authors must submit their manuscript for the Final Report at the workshop and a CD version of the handout and final report are sent to all participants.
1998 (Est.):   Attendance: 84   Surplus: $12.1K

EDS’ share of the surplus is 50%, or $6.1K

21.6 INTERNATIONAL INTERCONNECT TECHNOLOGY CONFERENCE (IITC) (B. Havemann)

The IITC General Chair discussed a four-page report 

(Attachment WW).

Significant points of the presentation included:
· The vision of the 1998 IITC was to provide a multi-disciplinary forum for discussion of all aspects of interconnect requirements from a systems-level viewpoint.

· The organization of the conference was as follows:  12 oral presentation sessions; 2 poster sessions; 24 exhibitors; 11 supplier seminars; 1 short course; and 2 receptions.

· The total number of submitted papers was 138, with 86 being presented.

1998 (Est.):   Attendance: 512   Surplus: $67.2K

21.7 
NON-VOLATILE SEMICONDUCTOR MEMORY WORKSHOP (NVSM) (A. Fazio)

The NVSM General Chair discussed a three-page report (Attachment XX).

Significant points of the presentation included:

· The number of papers submitted was 55, with 31 being presented.

· Some problems of the workshop were tight registration time frame, difficult attendance projections and poor business conditions.  These factors  caused a 25% drop in attendance.
1998:   Attendance: 218   Surplus: $18.9K
21.8 
SEMICONDUCTOR INTERFACE SPECIALISTS CONFERENCE (SISC) (D. Fleetwood)

The SISC General Chair discussed a two-page report 

(Attachment YY).

Significant points of the presentation included:

· The total number of submitted papers was 68, with 48 being accepted.
· Hot topics included: Thin oxide breakdown/reliability; hydrogen effects; alternative dielectrics to SiO2; dielectrics on SiC; and embedded nonvolatile memory.
1998 (Est.):   Attendance: 111   Surplus: $.3K
21.9 
SILICON NANOELECTRONICS WORKSHOP (SNW) (T. Hiromoto)

The 1999 SNW Technical Program Chair discussed a two-page report (Attachment ZZ).

Significant points of the presentation included:

· The total number of submitted papers for 1998 was 31, with 21 being accepted.
· The 1999 SNW will be held 12 – 13 June in Kyoto, Japan.
· The workshop will focus on silicon-related nanoelectronics to bridge a gap between the Si nano-technology and the “real” VLSI world.
1998:   Attendance: 65   Surplus: $2.9K
21.10  INTERNATIONAL SOI CONFERENCE (SOI) 



(J. Woo)

The SOI Local Arrangements Chair discussed a two-page report (Attachment AAA).

Significant points of the presentation included:

· The number of papers submitted was 108, with 73 being accepted.
· There were two rump sessions held:  Putting Bulk Designs on SOI and Commercially Available SPICE for SOI.
1998 (Est.):   Surplus: $39.4K
21.11 
INTERNATIONAL WORKSHOP ON STATISTICAL METROLOGY (IWSM) (H. Hosack)

The IWSM General Chair discussed a five-page report (Attachment BBB).

Significant points of the presentation included:

· The workshop emphasizes the effects of variability on devices and processes and included oral presentations and posters.
· The VLSI Symposia allowed the Workshop to send out the registration materials with the Symposia materials.  The Symposia also took care of their registration.
1998 (Est.):   Attendance: 49   Surplus: $2.5K
21.12 TRANSDUCERS – INTERNATIONAL CONFERENCE ON SOLID-STATE SENSORS & ACTUATORS (TRANSDUCERS) (K. Wise)

The TRANSDUCERS General Chair discussed a three-page report (Attachment CCC).

Significant points of the presentation included:

· TRANSDUCERS was held 16-19 June 1997 in Chicago, IL.
· It hosted four short courses, 360 papers and 2 poster sessions
· TRANSDUCERS meets in odd years, cycling between North America, the Far East and Europe, alternating with regional meetings.  It meets in a given region only every six years.  The conference is run by an international steering committee composed of 21 members from the three regions.
1997:   Attendance: 1,162   Surplus: $142.1K
21.13  SYMPOSIUM ON VLSI TECHNOLOGY 



(T. Alvarez) 

The VLSI Technology Program Chair discussed a two-page report (Attachment DDD).

Significant points of the presentation included:

· The Symposium alternates between Kyoto & Honolulu and offers workshops and panel sessions that are well attended.
· The number of papers submitted was 237, with 84 being accepted.
1998:   Attendance: 546   Surplus: $12.0K

21.14 SEMICONDUCTING AND INSULATING MATERIALS CONFERENCE (Z. Liliental-Weber) 

The SIMC General Chair did not make a presentation at the meeting, but submitted a two-page report (Attachment EEE).

Significant points of the presentation included:

· The number of contributed papers (including posters) was 88.

1998 (Est.):   Attendance: 102   Surplus: $1.4K

22. ADJOURNMENT (B. Griffing)

MOTION:  To adjourn the 12/6/98 AdCom meeting.  Seconded and passed unanimously.

(
The meeting was adjourned at 4:50 p.m.
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