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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 12/00 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously. ( Ref. pg.6,  para. 2.0)

2. To provide up to $3K support for the IEEE TAB Nanotechnology Committee in 2002 for operating costs of the council. Seconded and passed unanimously. (Ref. pg. 10, para. 17.3 )

3. To adjourn the 07/08/01 AdCom meeting.  Seconded and passed unanimously. (Ref. pg. 10, para. 20.0  )

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS

None

C.
ACTION ITEMS - CURRENT MEETING
1. 
To revise the half-year free EDS membership promotion for presentation at December 2001 AdCom Meeting. (Ref. pg. 8, para. 7.1)
IV.  MINUTES

1.0 OPENING REMARKS (C. Yang)
The President called the meeting to order at 11:00 a.m. and presented the meeting agenda.

2.0 SECRETARY’S REPORT (J. Lowell)
The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 12/00 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes (Attachment A).

MOTION:  To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 12/00 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously.
3.0 PRESIDENT’S REPORT (C. Yang)
The President discussed a three-page report (Attachment B).  Significant points of the presentation included:  

· Cary reported on the financial status of the IEEE and its direct affect on the Electron Devices Society. A struggling stock market, changing infrastructure costs, and frozen member rates over the years has resulted in a deficit for 2000 for IEEE Corporate funds, which led to EDS being taxed in 2001 a total of $871.9K to help replenish corporate funds.  The IEEE still has very healthy reserves, however significant operational changes will have to made in the future to prevent deficits from occurring again.  In addition, EDS still has very healthy reserves at $6.4 M and enjoys the fourth highest reserves of all IEEE societies.  EDS was not alone in being taxed, but in fact, all IEEE societies (as well as all other IEEE entities) were taxed based upon their income and reserves per member.  It should be made clear the IEEE is not penalizing its societies for healthy reserves, because after all, society reserves are truly IEEE reserves and the society acts more as a bookkeeper, who is able to use the reserves for society functions.  An additional tax to the society is supposed to happen in 2001 and could possibly be doubled because IEEE Corporate no longer has any reserves at this time.  It is possible that the society could be taxed again in 2002 if the stock market does not have at least a 6% rate of return.  The IEEE is currently in the process of an overhaul of its financial operations, which includes allocating infrastructure costs to the appropriate IEEE entity, spending only 5% return on investment (which includes all IEEE organizational units), and an increased membership rate.

· Cary announced that he would be running this year for IEEE Division I Director.

4.0 SUMMARY OF THE 7 JULY 2001 EXECUTIVE COMMITTEE MEETING (J. Lowell)
John Lowell stood in for Steve Hillenius who was at the AdCom meeting but had been unable to attend the ExCom Meeting.  John reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 7 July 2001 (Attachment C).

· John generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom meeting.  

5.0 TREASURER’S REPORT (W. Van Der Vort)
Bill Van Der Vort reported for April Brown who was unable to attend the meeting.  Bill gave a six-page report (Attachment D).  Significant points of the presentation included:

· Bill gave a review of the overall EDS budget for 2000.  He reported that the financial outcome for T-ED was slightly less than budgeted partly because of page charges not being paid, there was a return from Transactions on Semiconductor Manufacturing, the Electrochemical and Solid State Letters incurred a loss due to the cost of providing of our members with on-line access free with EDS membership and we broke even with the EDS CD-ROM Package.  The Book Broker Program was an overall success for the IEEE, with EDS receiving the second highest return from the program.  One major expense that the society incurred was a higher costs of AdCom Meetings due to a higher attendance and additional standing and technical committee meetings held.  Another large expense for the office was the editorial office of T-ED being moved to the EDS Executive office, as well as additional staff and office equipment.  Prior to IEEE’s charging of the Societies to balance the IEEE budget, EDS showed a surplus of $537.7K.  With the charge of $871.9K, EDS incurred a loss of $334.2K for 2000.

· For 2001, there will be some budget changes because of an increased number of EDS chapters resulting in higher chapter subsidy costs, additional Executive Office staff and the cost of moving the EDS Executive Office to another area within the Operations Center.

· Due to the financial situation of the IEEE, EDS was challenged by TAB to look at its 2002 budget and to make the necessary adjustments to create a budget with a net surplus of $568.5K.  As a result, the society has increased its membership dues to $6 and its permanent membership to $30.  In addition, the member and non-member prices for EDL & T-ED have been increased.  It was also decided that the EDS Membership Directory will be published biennially (next one 2003) and that EDS would postpone its involvement in the Region 8 Chapters until 2003.  A few projects and initiatives have been postponed, such as the 2002 initiative for a free half-year EDS membership until 2003.

6.0 EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed an eighteen-page report (Attachment E).  Significant points of the presentation included:

· Major adhoc projects completed since December 2000 include: continued to work with Craig Casey & Michael Riordan to coordinate the development of an oral histories booklet and technical display in honor of EDS 50th Anniversary; provided administrative support for the IEEE TAB Nanotechnology Committee; worked with EDS Treasurer and Vice President and officers of J-MEMS, T-SM & M-C&D to revise their 2002 budgets to meet the challenge posed by IEEE TAB; continued to work with the Regions/Chapters Chair to implement the restructuring of the Regions/Chapters Committee and the Chapter Partners Program; worked with the Regions/Chapters Chair and SRC-AP Chair to coordinate the agenda, arrangements, attendance and funding for the biennial Region 10 Chapters Meeting; worked with the EDS Membership Chair to implement a program to encourage EDS members to apply for IEEE Senior Membership and to implement a world-wide program to subsidize IEEE and EDS membership for individuals who have an annual income that does not exceed US $10,100; worked with EDS Membership Chair to develop a proposal for a free half-year EDS membership promotion to be launched in May 2002; worked with Educational Activities Subcommittee to develop a proposal to make the independent short courses available via the web; continued to work with the Educational Activities Subcommittee to finalize the procedures and coordinate the implementation of the first occurrence of the annual EDS Graduate Student Fellowship Program; worked with the Educational Activities Chair to initiate a new practice of distributing a letter biannually to all DLs to remind them of their responsibilities as an EDS DL; worked with the Educational Activities Chair to increase the advertisement and visibility of the DL program; worked with Publication Chair to announce his appointment to all editors of the publications offered by EDS and to obtain information regarding the performance of each publication; worked with the publication chair to discuss and coordinate the revamping of the membership of his Publications Committee; continued to work with the T-ED EIC and past EIC to fully implement the new manuscript tracking system and to complete the move of the T-ED publications office to the IEEE Operations Center; worked with the Publications Chair to begin a new practice of sending a recognition letter to the runner-up of the Paul Rappaport Award to possibly coordinate their nomination for an IEEE Prize Paper Award; worked with the Publications Chair to obtain the information needed to analyze whether EDS should reduce the number of publications offered online due to the significant increase in IEEE’s charges to EDS for IEEE Xplore; worked with the Publications Chair to help coordinate the obtaining of the copyright of an historic limerick recording sung by 4 Bell Labs staff members at the 1957 DRC, so that it could be made available to all EDS members; worked with the Publications Chair to begin discussions concerning the feasibility of and specifications for ‘Best of EDS Papers’ publication comprised of the seminal papers from EDS, T-ED and the IEDM; continued to work with the T-DMR EIC, Editor and Advisory Board to implement the web software and IEEE procedures to be followed to have the Executive Office provide administrative support for T-DMR; continued to work with the IEEE Publications Department to determine the specifications for IEEE Xplore to make T-DMR manuscripts available on-line to IEEE members and to sell on-line company sponsorships/advertisements; coordinated with the Photovoltaic Specialists Conference manager to develop a promotion to sell the PVSC archival CD ROM Package and to have the orders processed by the Executive Office; provided information and coordinated discussions and any necessary approvals for 4 technical meetings to request EDS support for the first time.

· A few upcoming adhoc projects include: continue to work with the EDS Advisory Board, Michael Riordan and the IEEE History Center to coordinate the development of an oral histories booklet and develop a technical display in honor of EDS’ 50th Anniversary; begin to work with an EDS AdHoc Committee to coordinate the celebration of EDS’ 50th Anniversary at one of the 2002 AdCom Meetings; work with the EDS Regions/Chapters Chair and SRC-LA Chair to coordinate the agenda, arrangements, and attendance for the biennial Region 9 Chapters Meeting; coordinate the renewal of the memberships and publication subscriptions for 2002 for the 11 Eastern Europe chapters being subsidized by MTT, AP, and ED; work with the Educational Activities Chair to  implement a new procedure to remove a lecturer from the active list if he/she has not performed at least one lecture in the last two years; continue to work with the Educational Activities Chair to increase the advertisement and visibility of the DL program by expanding the DL information on the EDS web-site; continue to work with the Publications Chair to coordinate the production of a ‘Best of EDS Papers” publication; work with the EDL and T-ED EIC to fine tune the respective manuscript systems by evaluating the current reports available and their respective distribution; continue to work with the IEEE  Publications Department to implement the specifications for IEEE Xplore to make T-DMR manuscripts available on-line to IEEE members and to sell on-line company sponsorships/advertisements; begin to work with several of the EDS technical committees to provide web support; and continue to advertise the PVSC archival CD ROM Package and handle the processing of the orders.

7.0 MEMBERSHIP CHAIR’S REPORT (J. Kuo)

The Membership Chair discussed a twenty-page report (Attachment F).  Significant points of the presentation included:

· James reported that as of the end of 2000 the Electron Devices Society had a total of 13,298 members, which was an increase of 2.5% from 1999.  Region 10 has shown the fastest growth in membership, with Region 8 showing the second largest growth.  In addition, there has been an increase in EDS permanent members, which now totals 3,998 members.

· James also advised on the status of on-going projects/activities, such as the on-site membership credit voucher promotions, which were held at the IEDM and ISSCC and helped bring in an additional 200 new IEEE members.  Other projects/activities included: coordinated the annual TIP mailing; distributed IEEE & EDS membership promotional material to about 85 EDS supported conferences; provided membership promotional packets to many EDS Distinguished Lecturers; coordinated the annual renewal of the memberships and subscriptions for the 11 Eastern Europe Chapters (approx. 155 members) being subsidized by MTT, AP, and ED; and produced three versions of EDS membership brochure (English, Japanese, & Mandarin).  In addition to working on its on-going projects, the Membership Committee implemented two new programs.  One new project was the Membership Fee Subsidy Program (MFSP), which subsidizes IEEE and EDS memberships for individuals who have an annual income that does not exceed US$10,100.  Currently 3 chapters (24 members) have taken advantage of the program.  The other new program that was started was the Senior Member Program (SMP) to encourage EDS members to apply for Senior Membership; approximately 50 EDS members have identified EDS as their nominating entity.

7.1
PROPOSAL FOR A HALF-YEAR FREE EDS MEMBERSHIP PROMOTION  (J. Kuo) (Attachment G).

· James presented a proposal to initiate a new promotion offering a free half-year EDS membership, which would replace the annual TIP mailing.  The proposal was initially prepared with a planned start date of May 2002, however due to the financial situation of the IEEE, the promotion (if approved) has been postponed to start in 2003. The promotion would offer a free half-year EDS membership to IEEE members that are not currently EDS members, but have an interest in the society.  The format of the promotion is based upon a parallel promotion that has been run by the Communications Society, which has resulted in an almost doubling of their society’s membership.  The cost of the promotion would be approximately $31K for the first year and $57K for the second year.  The promotion could potentially bring EDS an additional 6,000 members in the first year and an additional 5,500 in the second year.  A 40% retention rate of the new members is expected.  In addition to an increased EDS membership, the promotion could provide a larger number of volunteers to pool from, as well as higher conference attendance and increased sales in EDS products and publications.  There was a question raised by AdCom concerning whether the gain in the number of members will be out weighed by the fact that the dues received from a member does not cover the incremental costs of the benefits and services given to an EDS member. It was decided that James would present the promotion proposal again at the December AdCom Meeting for further consideration.  The cost of the promotion will be reduced by the recent decision to not produce the Membership Directory each year and the cost per member for EDS will be partially offset with the increased membership dues in 2002.  

Action Item: To revise the half-year free EDS membership promotion proposal for presentation at the December 2001 AdCom Meeting.
8.0 REGIONS/CHAPTERS CHAIR’S REPORT (H. Iwai)

The Regions/Chapters Chair discussed a sixteen-page report (Attachment H).  Significant points of the presentation included:

· Hiroshi reported that EDS currently has 103 EDS chapters world wide, which includes 8 student branches and that two additional chapters were in the process of being finalized.  Subsequent to the meeting, the ED Cuba-Boyeros Chapter and ED Shanghai Chapter had been formed, increasing the total to 105 EDS chapters.

· Hiroshi announced that the Subcommittee on Regions/Chapters has been successfully formed, and with the work of the SRC Chairs and Vice-Chairs, the Chapters Partners Program has been revamped, including the reappointment/appointments of partners to all EDS chapters.  Guidelines for the Chapter Partners Program have been instituted, with the request that all partners visit their respective assigned chapters at least once every two years.  Funding has been appropriated in the amount of $5,000 for each region to cover travel costs of SRC and partner visits.  Hiroshi has encouraged all partners to work as a liaison between the EDS Executive Office/AdCom and the individual EDS chapters.  In addition, it was stated that the partners should combine their travel plans to make use of the travels with the Distinguished Lecturer Program to help increase the number of DLs and chapter activities.

9.0 EDUCATIONAL ACTIVTIES CHAIR’S REPORT (I. Adesida)
The Educational Activities Chair discussed a thirty one-page report (Attachment I).  Significant points of the presentation included:

· Ilesanmi Adesida reported on the various Educational Activities programs.  A new practice of biannually distributing a letter to all Distinguished Lecturers to remind them of their responsibilities will be instituted, as well as a new policy that all DLs must perform at least one lecturer in two years to remain on the active DL list.  In addition, one DL report will be featured annually in the EDS Newsletter, as well as the amount of information on the EDS web-site will be expanded to help increase the visibility of the DL program.  It was also reported that the first run of the Graduate Student Fellowship program was a success, with three awards given. Ade also reported on the status of EDS Vanguard series of Independent Short Courses.  A total of five short courses have been held to date, three held in 2000 and two held in 200l.  The revamping of the short course program is currently in the progress, because the courses held have resulted in some significant losses ($57.3K for 2000 and an expected similar amount for 2001). Review of past courses has shown that lower attendance than estimated and high infrastructure costs are the main reasons for the committee to propose a new direction for the program.  One new idea currently under consideration is to hold short courses at corporations, which would lower the cost of infrastructure and provide a built in audience. In addition, EduCom is looking into trying to expand the Membership Fee Subsidy Program (MFSP) to include minority schools such as Morgan State and Howard University.
 

10.0 PUBLICATIONS CHAIR’S REPORT (R. Jindal)
The Publications Chair discussed a seven-page report (Attachment J).  Significant points of the presentation included:

· Renuka advised that he is in the process of revamping the EDS Publications Committee to include representatives from all the EDS sponsored and co-sponsored publications.  In addition, it was recommended that more Technical and Meeting Committee members be included in the Publications Committee.  The idea is to have better representation of all publications to better manage the tasks of manuscript review, modernized steps of handling referencing of previous work, and to resolve authorship disputes.  The principal tasks of the committee will be to monitor and discuss publication turn around time, increase author, reviewer and editor recognition, to have a uniform process of manuscript review, to form guiding principles for handling authorship disputes and finally to review the publication circulation, establish metrics for measuring the quality of papers and look at the impact of electronic vs. paper circulation.  One other issue Renuka reported on was the budget of the publications and how to handle the cost of providing online access to EDS members and the increasing chargebacks to the society.

11.0         MEETINGS CHAIR’S REPORT (K. Galloway)

The Meetings Committee Coordinator discussed a five-page report (Attachment K).  Significant points of the presentation included;

· Ken Galloway also discussed the possibility of including additional members to the Meetings Committee by adding more technical committee members.  He showed a report on the Meetings Statistical History stating that EDS currently has 135 technical meetings, 33 of which are sponsored/co-sponsored, 93 technically co-sponsored and 9 are cooperatively supported. For 2001, EDS is providing some type of support for 87 meetings (18 are financial and 69 are non-financial).   Since 1999, EDS has paid out $6,478 in penalty fees for late conference closings.  Most of these charges were assessed in 1999.  Late conference closings are a problem that exists with all societies. It is recommended to those working with conferences, to try to work with the financial chair to assure that the conference is closed within a year’s time.  Ken also reported that EDS has offered a CD-ROM on the Photovoltaic Specialists Conference, which includes all the past proceedings from 1962 to the 28th PVSC.  It is estimated that the CD could bring in $120K revenue to the society. 

12.0
TECHNICAL COMMITTEE COORDINATOR’S REPORT (S. Hillenius)

The Technical Committee Coordinator discussed a one-page report (Attachment L).  Significant points of the presentation included:

· Steve Hillenius advised of his efforts to make more use of the EDS Technical Committees by giving them representation in both the Publications Committee and Meetings Committee. He advised that he has already contacted the Technical Committee chairs asking for volunteers for the new role within the Publication and Meetings Committee.  He provided a list of names that could fulfill the positions, but it has not been decided if those taking on this new role will be considered committee members or liaisons.  He also mentioned that the voting status of the Technical Committee Chairs has been recently changed to voting AdCom Members.

13.0  
COMPACT MODELING CHAIR’S REPORT (N. Arora)

The Compact Modeling Committee Chair discussed a six-page report (Attachment M).  Significant points of the presentation included:

· Narain Arora reported that the newly formed Compact Modeling Committee has been hard at work.  The object of the committee is to identify, examine, and evaluate current models for active and passive components used for circuit simulations.  The committee has formed its own website (www.ntu.edu.sg/home/exzhou/CM/) with the help of Dr. Xing Zhou.  A one or two day seminar is expected to be held in conjunction with the FSA in September of 2001.  Additionally, they have planned to hold the first workshop on MOSFET in April 2002.

· A brief summary was given on the Committee’s meeting that was held earlier in the day. Some issues that they discussed were the workshop that will be held in 2002 and the WCM-MSM 2002.  Also that they are currently working on tutorials on existing circuit models and that they are in the proposal phase of putting together an online journal on Compact Modeling.

14.0         FELLOW EVALUATION CHAIR’S REPORT (C. Yang)

Cary Yang reported for Lou Parrillo who was unable to attend the meeting.  Cary gave a two-page report (Attachment N).  Significant points of the presentation included:

· The society received a total of 46 nominations for 2001, which is down slightly from the prior year.  The winners will be announced in November after the IEEE Board of Directors gives their approvals.

15.0
NOMINATIONS AND ELECTIONS CHAIR’S REPORT (C. Yang)

Cary Yang reported for Bruce Griffing who was unable to attend the meeting.  Cary discussed a three–page report (Attachment O).  Significant points of the presentation included: 

· This year for the first time, the Nominations and Elections Committee has opened up the nomination of Vice President to all ExCom members, with the two nominees being Hiroshi Iwai and Ilesanmi Adesida.  In addition, Cary had stated that they would like to modify the EDS Constitution and Bylaws to have the Vice President’s title changed to President-Elect, which would be a two-year term.  This change would eliminate the need for a formal election of President.  In addition, he would like to propose that the office of Secretary and Treasurer be appointed positions instead of elected.  Also, Cary would like to propose to open the AdCom elections to all the EDS members, in which the nominees would most likely be selected by the ExCom members.

· Cary showed a copy of the AdCom Call for Nominations, which will be advertised in the July issue of the EDS Newsletter, as well as in EDL.

16.0       INDUSTRY RELATIONS ADHOC COMMMITTEE (C. Yang)

Cary Yang discussed a five-page report (Attachment P).  Significant points of the presentation included:

· Cary reported that a new Industry Relations Adhoc Committee was in the process of being formed, in which Al Mac Rae has agreed to chair.  The committee members are to be decided this Fall. The committee will look at ways to make the society more attractive to industry and its practicing engineers.  Currently, out of 2 million practicing engineers in the US only 10% of them are IEEE members, which means that 90% of that community is virtually untapped. Breaking into this market will help increase the number of volunteers/members; as well as improve the breadth of new technologies covered by EDS.

17.0 OTHER BUSINESS

17.1     STATUS OF THE EDS GRADUATE STUDENT FELLOWSHIP PROGRAM (A. Santos)

Arlene Santos discussed a seven-page report (Attachment Q).  Significant points of the presentation included:

· Arlene stated that the first year of the Graduate Fellowship Program was a success, with a total of 11 nominations received.  The three winners that were chosen were Yee-Chia Yeo, University of California, Berkeley; Sergei Kucheyev, The Australian National University, Australia; Tusharkanti Ghosh, Lancaster University, United Kingdom.   The three winners will all receive a US$5,000 prize and will be presented with a plaque at the December IEDM.  In addition, a US$1,000 gift will be given to the student’s department and a US$1,000 gift will be given to the student’s faculty advisor.  It is expected that in the future years the program will be even more successful, given that the committee will have additional time to promote the program.
17.2     EDS 50th ANNIVERSARY CELEBRATION AT ITS 2002 SPRING ADCOM MEETING (A. Santos)

Arlene Santos discussed a one-page report (Attachment R).  Significant points of the presentation included:

· It has been decided that the EDS 50th Anniversary Celebration should be held in December of 2002 at the AdCom Meeting, in conjunction with the IEDM in San Francisco, CA.  Some ideas that Arlene presented for the celebration were to hold an anniversary dinner in lieu of an ExCom Dinner, have an EDS Exhibit at the IEDM, distribute the EDS Oral History Booklet, and to invite key contributors to the society as well as AdCom Members.  Arlene is in the process of putting a committee together to help organize the celebration and she welcomes volunteers and suggestions.

17.3      STATUS OF IEEE TAB NANOTECHNOLOGY COMMITTEE (C. Yang)

Cary Yang discussed a seven-page report (Attachment S). Significant points of the presentations included:  

· Cary reported that the IEEE TAB Nanotechnology Committee, which is chaired by Toshio Fukuda is going strong with a total of 18 IEEE societies sponsoring the committee, of which EDS is one of them. The committee is currently in the process of transitioning to a council, which could possibly happen in November at the IEEE Organizational Unit Series.  The committee has organized the Transactions on Nanotechnology, which will be offered in 2002.  Sandip Tiwari of Cornell University has signed on to be the Editor-in-Chief of the new transaction.  In addition, EDS is one of the four sponsoring societies to the first IEEE Conference on Nanotechnology, which is to be held October 28-30 in Maui, Hawaii.

MOTION:  To provide up to $3K support for the IEEE TAB Nanotechnology Committee in 2002 for operating costs of the council. Seconded and passed unanimously.

18.0     CHAPTERS REVIEW 

18.1
ED/SSC YUGOSLAVIA CHAPTER REPORT (N. Stojadinovic)

The ED/SSC Yugoslavia Chapter Chair discussed a four-page report (Attachment T).  Significant points of the presentation included:

· Nino reported that the Yugoslavia Chapter has been growing steadily with approximately 12 new members per year, since 1996.  The chapter has taken advantage of the new EDS Membership Fee Subsidy Program to subsidize membership dues for ten of the chapter’s members. Since September of 2000, the chapter has held three regular meetings and one annual meeting, in which the chapter celebrated its 2000 EDS Chapter of the Year Award. In June of 2001, the chapter sponsored the ETRAN technical session and the chapter is currently preparing for the 2002 MIEL conference.

19.0
MEETINGS REVIEW 
19.1
INTERNATIONAL ELECTRON DEVICES MEETING (K. Galloway)

The EDS Meetings Chair reported for Mark Law, IEDM General Chair, who was unable to attend the meeting.  The chair gave a one-page report (Attachment U).  Significant points of the presentation included:

· Ken Galloway reported that the 2000 IEDM was a success bringing in a surplus of $118.7K, which was approximately $79K over the budgeted estimate.  The conference had 2,368 in attendance, with 946 attending the short courses.  The 2001 IEDM is to be held in December at the Washington Hilton and Towers Hotel.   Judy Hoyt is chairing the conference.
19.2
INTERNATIONAL CONFERENCE ON MICROELECTRONICS (N. Stojadinovic)
The chair of the International Conference on Microelectronics discussed a three-page report (Attachment V). Significant points of the presentation included:

· Nino reported that the 2001 MIEL Conference was not as successful as those held in the past.  The total conference attendance was 92 out of a budgeted 200 participants. Due to the war in Yugoslavia, paper submission and attendance decreased from past years, which resulted in a lower income.  The conference had 106 papers submitted from 26 countries and the proceedings included 152 papers from 36 countries.  It is expected that the 2002 MIEL conference will show great improvement now that the turmoil in Yugoslavia has settled down.

20.0
ADJOURNMENT (C. Yang)

MOTION:  To adjourn the 07/08/01 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 4:30 p.m.
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