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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 12/01 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes. Seconded and passed unanimously  (Ref. pg. 6, para. 2.0).

2. To indefinitely discontinue the print version of the EDS Membership Directory.  Seconded and passed unanimously (Ref. pg. 10, para. 19.2).

3. To authorize the digitization the 1908-1987 issues of Electron Device Letters at the approximate cost of $44K.  Seconded and passed unanimously. (Ref. pg.10, para. 19.3).

4. To approve proposing to the IEDM committee that they work with EDS in the digitization of all past IEDM proceedings and for it to be included in the IEDM budget.  Seconded and passed unanimously. (Ref. pg. 10, para. 19.3)

5. To approve that EDS seek approval from IEEE TAB in 2003 (for the EDS 2004 budget) that EDS be able to digitize the Transactions on Electron Devices from 1954-1987 at a cost of approximately $102K.  Seconded and passed unanimously. (Ref. pg. 11, para.19.3)

6. To proceed with changing the Field of Interest Statement (EDS constitution change), obtaining AdCom approval at the December 2002 AdCom Meeting and TAB approval in February 2003.  Seconded and passed unanimously (Ref. pg. 11, para. 19.5).

7. To adjourn the 06/02 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 12, para. 22.0). 

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
None

1.0 OPENING REMARKS (S. Hillenius)
The President called the meeting to order at 11:00 a.m. and presented the meeting agenda.

2.0 SECRETARY’S REPORT (J. Lowell)
The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 12/01 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes (Attachment A).

MOTION:  To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 12/01 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously.
3.0 PRESIDENT’S REPORT (S. Hillenius)
The President discussed a three-page report (Attachment B).  Significant points of the presentation included:

The President reported on the TAB financial situation and explained that with the current infrastructure costs a budget deficit for 2002 and 2003 is still anticipated for the Society.  At the upcoming June 2002 TAB meeting in Toronto, Canada several proposals are to be discussed in an effort to balance the budget.  As the President of the Electron Devices Society,  Steve planned to vote on the following proposals:

1. To start a franchise fee for conferences, which would mean an 8% tax on all conferences (Oppose)

2. Reduce Rate Dues members receive only on-line publication access (Support)

3. Indirect infrastructure cost algorithm change (the infrastructure costs charged to each society by the IEEE) – (unclear need to see more details before coming to a decision)

4. That all society member dues and subscription fees are realigned to meet or exceed the incremental cost of membership/subscription and to eliminate the permanent membership option (Support) 
4.0 SUMMARY OF THE 7 JUNE 2002 STRATEGIC PLANNING MEETING (S. Hillenius)
The President reviewed a two-page report (Attachment C).  Significant points of the presentation included:

· The first Strategic Planning meeting was held on 7 June 2002, with the majority of ExCom in attendance.  The outcome of the meeting produced two 

          significant position statements, which were:

1. Broaden base of technical areas of interest

a. Restructure the EDS Technical Committees

b. Empower the EDS Technical Committees

i. Predefine representatives on Technical Committee in meeting and journal volunteers

c. Add a voting position on AdCom for a Technical Committee Chair whose function would be to represent all the EDS Technical Committees.  This position would also be included within the membership of ExCom.

2. Ensure EDS activities reflect the current and future global trends

a. To develop and promote activities in current under-served regions

b. To maintain proportional volunteer representation in regards to all regions

c. To determine and meet the needs of each area

i. Possibility of adding new Organics Technical Committee

ii. Recognize the Silicon industry is moving to manufacturing

iii. To be active in taking a leadership role in areas that we as a Society would like to be involved in

iv. In the future there will probably be more consolidation within IEEE Societies, need to look at overlaps and how it will effect EDS

· In addition, it was decided to use the ExCom meetings as a benchmark as to when the next Strategic Planning meeting should be held.  An agenda item should 

          be added to the ExCom agenda, with about one hour of time allotted.  During this time, the Society’s position statements developed during the Strategic     

          Planning meeting should be reviewed and it will be determined if and when the next Strategic Planning meeting should be held.

5.0 SUMMARY OF THE 8 JUNE 2002 EXECUTIVE COMMITTEE MEETING (H. Iwai)
The Vice President reviewed the one-page agenda from the Executive Committee’s (ExCom) meeting of 8 June 2002 (Attachment D).  Significant points of the presentation included:

· Hiroshi Iwai generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom meeting but there 

          was one issue that he did discuss.

· Hiroshi noted that a request has been submitted to IEEE TAB for the formation of both a Semiconductor Manufacturing Committee/Council and a Displays Committee/Council.  This matter was discussed at the ExCom meeting and is something that they are going to follow to ensure the integrity of EDS as a Society. ExCom does not support the formation of either of these committee/council as they fall into an area which is covered under the Field of Interest of the Electron Devices Society.

6.0 TREASURER’S REPORT (P. Yu)

The Treasurer discussed an eleven-page report (Attachment E).  Significant points of the presentation included:

· Paul discussed how the financial situation of the overall IEEE has trickled down to the society level, which has brought about the policy of charging the 

         IEEE societies more up-to-date and new infrastructure costs.  The infrastructure costs and the lower income than the 2002 budgeted surplus of the meetings (due to the events of September 11) will cause a budget deficit for EDS in 2002.  Due to the projected deficit for 2002, EDS has made the following changes to cut costs:

· Senior Membership Program reduced by $5K

· Membership Fee Subsidy Program reduced by $5K

· Distinguished Lecturer Program  reduced by $5K (additional $2.2K cut-IEEE travel reduction)

· Globalization reduced by $10.7K (additional $3.5K cut-IEEE  travel reduction)

· Educational Activities reduced by $8K (additional $2.2K cut-IEEE travel reduction)

· Eliminated 2002 Membership Directory – save $58K

· Did not proceed with new free half year EDS membership proposal – save $28K

· Eliminated Meeting Organizers Workshop – save $5K (part of AdCom budget)

· IEEE reduced budget for President’s Office by $1.5K

· IEEE reduced budget for Graduate Student Fellowship by $3.7K

· IEEE reduced staff travel by $4.2K

· Delayed the 2002 chapter subsidies by one month (will be issued in 2003) – save $50K

· Reduced mailings of manuscripts by implementing use of digital sender – save $10K

· Reduced mailings of meeting packets by implementing use of electronic format  - save $3K

· Eliminated off-site EDS Newsletters support – save $4K

· Paul noted as much as EDS is able to save in the end it won’t matter until the IEEE is able to alter the IEEE infrastructure costs being charged to the Society.

7.0 EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed a seventeen-page report (Attachment F).  Significant points of the presentation included:

· Major adhoc projects completed since December 2001: continued to work with the EDS Advisory Board and Michael Riordan to coordinate the development of a history booklet of EDS and its technologies in honor of EDS’ 50th anniversary; began to work the IEEE History Center and Michael Riordan to coordinate the development of a portable display of EDS and its technologies in honor of EDS’ 50th anniversary; began to work with an EDS AdHoc Committee to coordinate the celebration of EDS’ 50th anniversary at the December 2002 AdCom Meeting Series; worked with the Treasurer and President to make recommendations and implement changes (primarily cost reductions) to improve the society financial outcome for 2002 & 2003; coordinated the renewal of the membership and publication subscriptions for 2002 for the 11 Eastern Europe chapters being subsidized by MTT, AP, and ED; worked with the Educational Activities Subcommittee to develop a plan and coordinate a pilot program to offer short courses to companies at their sites for their employees; worked with the Educational Activities Subcommittee to coordinate the second occurrence of the annual EDS Graduate Student Fellowship Program: continued to work with the Educational Activities Chair to increase the advertisement and visibility of the DL program by beginning to obtain the abstracts of the talks of all lecturers for posting on the web; worked with the Educational Activities Chair to develop another version of the DL list sorted by technical categories that parallel the current technical committees; worked with the IEEE Educational Activities Department to have the Technical Activities Department assume responsibility for society education products (e.g., IEDM videotapes), as the Education Department is going of the ‘product’ business; worked with the Publications Chair to develop a proposal and obtain the appropriate approvals for a Best Paper Award for Electron Device Letters; modified the EDL manuscript systems to implement the necessary procedure to begin requiring the editors to rate all manuscripts and to capture and report this data to accommodate the start of an EDL Best Paper Award; modified the T-ED manuscript system and implemented the procedures necessary to accommodate the processing of manuscripts from special issues; modified both the EDL & T-ED manuscript systems to implement the necessary procedures to allow for the entry of the date that a manuscript is sent to the IEEE Publications Department and the entity source of a manuscript; purchased a digital sender machine and integrated its use into the current EDL & T-ED manuscript systems to help reduce both editor and staff time and postage costs; worked with the Publications Chair to develop a proposal to produce an archival DVD of all EDL & T-ED issues and the IEDM proceedings; continued to work the IEEE Publications Department to determine the specifications for IEEE Xplore to sell company sponsorships/advertisements for T-DMR to be displayed on-line on the T-DMR Xplore web-site; worked with the newly appointed Newsletter EIC to implement new procedures to fully centralize the administration support of the Newsletter with the EDS Office; continued an overall update of data contained on the EDS web-site and started to develop a procedure to keep all data current; worked with IEEE Conference Services to establish both Word and web versions of the IEEE conference forms to help automate the forms submission process and save postage costs by eliminating the need to mail conference packets.

· A few upcoming AdHoc projects include: continue to work with the IEEE History Center to develop a portable display of The History of EDS and its technologies in honor of the EDS’ 50th anniversary; continue to work with EDS AdHoc Committee to coordinate the celebration of EDS’ 50th anniversary at the December 2002 AdCom Meeting Series; continue to work with the Treasurer and President to make recommendations and implement changes (primarily cost reductions) to improve the Society financial outcome for 2002 & 2003; continue to work with the Educational Activities Subcommittee to  finalize the implementation of the second occurrence of the annual EDS Graduate Student Fellowship Program; continue to work with the Educational Activities Chair to increase the advertisement and visibility of the DL program by expanding the DL information on the EDS web-site which includes obtaining and posting abstracts of the talks of all EDS lecturers; continue to work with the Educational Activities Subcommittee to fully implement the program to offer short courses to companies at their sites for their employees; continue to work the IEEE Educational Activities Department to have the Technical Activities Department assume responsibility for society education products (e.g., IEDM videotapes), as the Education Department is going off the ‘product’ business; continue to work the Publications Chair to finalize a proposal to produce an archival DVD of all EDL & T-ED issues and the IEDM proceedings; work with the EDL & T-ED EICS to implement a new procedure whereby editors will name reviewers who they would like to recognize by listing their names and affiliations in the December issue of EDL & T-ED, respectively; continue overall update of data contained on the EDS web-site and develop a procedure for keeping the data current; continue to work with IEEE Conference Services to establish both Word and web versions of the IEEE conference forms to help automate the forms submission process and save postage costs by eliminating the need to mail conference packets.

8.0 MEMBERSHIP CHAIR’S REPORT (J. Kuo)

The Membership Chair discussed a seventeen-page report (Attachment G).  Significant points of the presentation included:

· James reported that the annual membership credit voucher promotion was held at the ISSCC in 2001 and helped to bring in 62 new IEEE and EDS memberships and the same promotion was held at the IEDM in December 2001 and brought in an additional 78 new IEEE and EDS members.  Also, the annual TIP mailing was coordinated and different this year in that for the first time EDS will be offering the half-year membership for free instead of charging the half-year member rate.   EDS continued with sending membership promotional material to approximately 90 EDS supported conferences in 2001.

· James discussed the society memberships terminated in 2002.  A total of 1,799 EDS members had their member services discontinued (terminated) as a result of non-payment of their membership dues.  Usually about 13% of EDS members are terminated from year to year, however EDS usually gains approximately 2,000 new members each year.  History shows that across the board in the IEEE, 2/3 of members terminated every year are comprised of students and recent graduates. The assumption is that the majority of the make-up of EDS members terminated every year is students and recent graduates as well.

· James also reported on the continued success of the Senior Member Program.  Thus far in 2002, a total of 150 EDS members have been elevated to Senior 

         Member status, 71 of which have selected EDS as its nominating entity.   The majority of the members elevated come from Regions 6, 8, and 10, making up 

         approximately 60% of the members elevated.  EDS has meet and exceeded the IEEE goal for new Senior Members by 197% and there is still an additional four Admission & Advancement meetings to be held in 2002.  

· James also noted some of his future strategies to improve membership growth, which included: further enhancement of recruiting efforts at IEDM, ISSCC,    

         VLSI, etc. (print membership information on conference registration forms & paper acceptance letters); strengthening recruiting efforts for student 

         membership; implementing a Company Sponsored Membership Program (CMP); strengthening recruiting efforts via DL (more frequent presentation of canned materials); continuing to make progress in the Senior Membership Program (SMP); Continuing to implement a Half-year Membership Free Program (HMP) using direct mail sent to non-EDS members selecting an ED TIP (technical interest profile); Developing a strategy to save terminated members.

9.0 REGIONS/CHAPTERS CHAIR’S REPORT (H. Iwai)
The Regions/Chapters Chair discussed an eight-page report (Attachment H).  Significant points of the presentation included:

· Hiroshi reviewed the increase in growth of EDS chapters over the years and stated that EDS currently has 104 Chapters throughout the world.  The majority of the EDS chapters are located within the United States (Regions 1-6) with 41 chapters and in Europe (Region 8) with 37 chapters.  The majority of the growth in chapters over the past few years has been located in Europe (Region 8) and Asia-Pacific (Region10).  The Subcommittee on Regions/Chapters (SRC) has helped stimulate many of EDS’ inactive chapters and has been very helpful with the formation of new chapters.  The SRC has been very effective in these areas mainly because of the increased communication between Chapter Chairs and the SRC Chairs and Vice-Chairs, as well as the Chapter Partner visits.  In the future. Hiroshi would like to see more Chapter Partners submitting reports on their visits and activities with the chapters.  These reports can be submitted as the Chapter Report when requesting chapter subsidies.

10.0        EDUCATIONAL ACTIVITIES CHAIR’S REPORT (I. Adesida)
The Educational Activities Chair discussed a twenty-four-page report (Attachment I).  Significant points of the presentation included:

· Ilesanmi reported on the continuing success and growth of the Distinguished Lecturer program and that it remains a key program for EDS Chapters and its members.  Over the past year some changes have been made to the DL program, in that new DLs are automatically approved if they are already existing EDS AdCom members.  If they are not current EDS AdCom members, DLs are selected by being nominated and approved by the EDS Educational Activities Committee.   In addition, the requirement was instated that all DLs must perform at least one lecture in a two-year period or they will be taken off the DL list.  In December 2002, the first two-year span will have passed and all DLs that have not given lectures for two-years will be taken off the list.  So far in 2002 approximately 30 DL lectures have been held and we have been working diligently to enable travel support to all those that still require it throughout the year, as the DL travel budget had been reduced and there is approximately $4K remaining for rest of the year.

· The Graduate Student Fellowship Committee is currently in the process of evaluating the seventeen nominations received this year for the 2002 Graduate Student Fellowship award.  There is the possibility of awarding five awards for 2002 but depending on the nominations and the location of the nominations fewer may be awarded, as in 2001 when only the three required awards (one for each of the 3 geographic regions) were given.  In 2002, articles regarding the Graduate Student Fellowship award have been posted in the EDS Newsletter in an effort to advertise the award. The Graduate Student Fellowship Committee has been chaired by Arlene Santos and has been expanded this year to include additional people.  

· The EDS Short Course Program was initially started to deliver cutting edge technology to practicing engineers and to help provide a link between the Society and industry.  Over the past year the program has evolved and transformed from an Independent Short Course Series to the current format of a Company Sponsored Short Course.  Many lessons have been learned over the course of year and it has become clear to the Society that EDS does not have the infrastructure to support the initial set-up of the Short Course Program, which has led to the changes and the current format.  In April, a lecture was held by Jack Lee at Applied Materials in Santa Clara, California.  With approximately 40 people in attendance, Jack spoke, on the topic ‘High-K Dielectrics’.  The talk was well received by those in attendance.   Although, this most recent format for the Short Course Program was much more successful, there still were some issues concerning the contract being negotiated between the Society and Applied Materials.  With IEEE acting as a third party, IEEE is ultimately liable for speaker confidentiality.  In addition, there are pricing negotiations with the companies, independent contractor agreements to be established with the speakers and lawyer fees to be paid for contract reviews.  

· In the future, the Short Course Program will change again slightly but will remain a Company Sponsored Short Course.  EDS will play a role in connecting the lecturers with the companies however; all negotiations will be handled directly between the lecturer and the company.  EDS will stay out of the contract and money negotiations to avoid all liability exposure, additional administration and high legal fees.  In the future, Ade would like to have a more active Short Course Committee that will help to determine three to four strong ‘hot topics’, as well as to seek out appropriate and agreeable lecturers.  Also, he mentioned that perhaps the committee could put together a short one–page flyer/brochure that could be mailed out to industry to help promote the revamped Short Course Program.

11.0        MEETINGS COMMITTEE REPORT (K. Galloway)

The Meetings Committee Chair discussed a ten-page report (Attachment J). Significant points of the presentation included;

· Ken advised that in an effort to get more involvement between the Technical Committee and EDS sponsored meetings, the Meetings Committee has been revamped to include representation from all of EDS’ Technical Committees.  The number of EDS sponsored meetings has been increasing every year, with 140 current active meetings.  Out of the 140 active meetings, EDS is the sponsor/co-sponsor for 32 meetings, the technical co-sponsor for 99 meetings, and cooperates with 9 meetings.  

12.0          IN PROGRESS STATUS OF THE  SYMPOSIUM ON VLSI TECHNOLOGY (Y. Taur)

The VLSI Technology Program Chair discussed a five-page report (Attachment K).  Significant points of the presentation included:

· Yuan reported that the 2002 Symposium on VLSI Technology was doing well with 520 in attendance (budgeted for 480).  The attendance for the short course, ‘Key Technology Challenges for Sub-70nm VLSI’ is down slightly, with 200 in attendance and a budgeted attendance of 240.  Even though the attendance is down slightly for the short course, the symposium is still right on target with an expected surplus of $35K.   A total of 232 papers were submitted, which is down slightly from prior years.

· Yuan also noted that the symposium committee is looking at having future meetings at different location besides Hawaii, as to not limit themselves to always having the conference in either the United States or Japan.

13.0            IN PROGRESS STATUS OF THE SILICON NANOELECTRONICS WORKSHOP  (D. Ferry)

The Silicon Nanoelectronics Workshop Chair discussed a five-page report (Attachment L).  Significant points of the presentation included:

· Dave reported that the Silicon Nanoelectronics Workshop was doing very strongly this year, with an increase in attendance from 2000 and a final registration of 138.  The total number of papers submitted has also increased with a total of 86 papers received, 57 of which were from the United States.  There was almost a 100% acceptance rate of the papers submitted in 2002, with only a few rejections.
14.0         IN PROGRESS STATUS OF THE SYMPOSIUM ON VLSI CIRCUITS (B. Bidermann)

No presentation given.

15.0        REVIEW OF THE 2001 INTERNATIONAL ELECTRON DEVICES MEETING (K. Galloway)

The EDS Meetings Chair reported for Judy Hoyt, IEDM General Chair, who was unable to attend the meeting.  The Chair gave a one-page report (Attachment M).  Significant points of the presentation included:

· Ken reported that the December 2001 IEDM suffered a loss of approximately $27K, which was mainly due to the lower attendance brought on by the effects that September 11th had on the travel industry and the economy.  The conference was able to get a $50K hotel penalty fee waived, which had been imposed because the conference came up short on their room guarantee.  
· With the economy doing better and people beginning to travel again they are hoping that the 2002 IEDM conference in San Francisco, CA will do much better and is expected to bring in a surplus.  Currently, they are budgeting for an attendance of 1,805 for the 2002 IEDM.
16.0       PUBLICATIONS CHAIR’S REPORT (R. Jindal)

The Publications Committee Chair discussed an eighteen-page report (Attachment N). Significant points of the presentation included: 

· Renuka requested feedback from AdCom in regards to whether EDS needs to instate an authorship policy.  It had recently been brought to his attention by Doug Verret, EIC of T-ED, that some papers had been submitted with authors names that he knew for a fact had no input into the paper.  Often, once papers are accepted authors names are added to the paper.  He wanted to know AdCom’s feelings on putting some type of statement on the web stating that EDS does not allow change in authorship after papers are accepted.  He also wanted feedback if there should be an attempt by the Society to define the ethical standard of behavior in a Society, with respect to the publications.  He understands that the Society by no means has the resources to police such an issue but the statement could serve the purpose of providing guidance to authors. After some lengthy discussion, the consensus among AdCom was that the authorship of papers is owned by those submitting the paper and EDS as an editorial board should not be policing such issues.
· Renuka noted, although EDS membership has been increasing over the years, the circulation of T-ED and EDL continues to decrease.  The feeling right now is that free on-line access of these two publications to EDS members via IEEE Xplore is the primary cause for the decrease in circulation but this is something that he would like to keep an eye on in the future.
· Both T-ED and EDL are financially sound publications with increasing revenue, however the base of subscribers is declining.  The increased revenues is coming mainly through IEL, with more institutions giving IEL access to their employees there are fewer non-member subscriptions coming in.  Renuka showed some concern over this matter, because although the publications are financially sound, the money coming in is from fewer areas and he is afraid of narrowing the base of the income too much and putting us in a position that if just a few large subscribers pull out the revenue will decrease.
· Renuka also noted that he is currently looking into lowering the number of on-line publications offered to EDS members via their society membership.   
         Currently, EDS offers free on-line access to 11 publications, which results in an expense of $122K to the Society for IEEE Xplore.  In the near future, he will 

          be contacting the Publications Chairs of those that EDS has reciprocal agreements with and getting their feedback on how they would feel if EDS 

          were to drop on-line access to their publications.

· Renuka stated that the 2001 Paul Rappapport Award was to be split between two separate papers.  The authors Ioannis Kymissis, C.D. Dimitrakapoulos, and Sampatah Purushothaman were awarded for their paper entitled ‘ High Performance Bottom Electrode Organic Thin-Film Transistors’, which was in the June 2001 issue of T-ED and Raymond M. Warner, Jr. was awarded for his paper entitled ‘Microelectronics; Its Unusual Origin and Personality’ that was published in the November 2001 issue of T-ED.

· It was mentioned, that at the December 2001 EDS AdCom meeting the formation of the George E. Smith Award for EDL best papers was approved and it will now be submitted at the June TAB Meetings for final approval.  He noted that they are right on schedule to have the George E. Smith Award given in 2003.
Subsequent to the meeting, IEEE TAB approved the formation of the George E.  Smith Award.

· Renuka also reported on the progress of moving to on all electronic peer review for EDL and T-ED.  Right now, his committee has an understanding of the requirements for both T-ED and EDL and are currently evaluating the capability of Manuscript Central.  They are then going to compare Manuscript 

         Central with other products in the market and recommend the software and a transition plan for T-ED and EDL at the December 2002 AdCom Meeting Series.
· Lastly, Renuka reported on the status of EDS’ involvement with IEEE  Press.  Since December a list of recent books published in the field of electron devices has been compiled and currently Joe Brewer, the EDS Press Coordinator, is working on surveying the authors to see why they did not use IEEE Press when publishing their book.  The plan is to have the results of the survey reported at the December 2002 AdCom meeting.  In addition, IEEE Press has just approved the publishing of an EDS jointly sponsored book.
17.0       NOMINATIONS AND ELECTIONS CHAIR’S REPORT (C. Yang)

The Nomination and Election Committee Chair discussed a two-page report (Attachment O).  Significant points of the presentation included:

· Cary reported that in the future he plans to continue to work with the Nominations and Elections Committee for the restructuring of the nominations and elections process in the hopes of opening up elections to the entire Society membership.  Also, he reminded everyone about the call for nominations for the upcoming election of the AdCom Members-at-Large.  This year there will be 8 open positions, with 7 AdCom Members-at-Large up for reelection for a second term.
18.0        FELLOW EVAULATION CHAIR’S REPORT (L. Parrillo)

The Fellows Evaluations Committee Chair discussed a two-page report  (Attachment P).  Significant points of the presentation included:

· Lou reported that normally it is the duty of the Jr. Past President to serve as the Chair of the Fellows Committee, however due to various circumstances with the prior Jr. Past Presidents, Lou has stayed on as chair of the committee but noted this will be his final year as chair.  His committee for this year includes: Dexter Johnston, Yoshio Nishi, and Craig Casey.  Yoshio Nishi will take over for Lou as Chair in 2003.   
· EDS received 57 Fellow nominations this year from around the world and about 40 advisors from around the world will help in grading the candidates.  The EDS Fellows Committee will then review the scores and opinions from the advisors and submit the final evaluations of the candidates to the IEEE Awards Department.  The new-elevated Fellows will be announced shortly after the November IEEE BoD meeting.
19.0     OTHER BUSINESS

19.1    REVIEW OF PLANS FOR EDS 50TH ANNIVERSARY (S. Hillenius)

Steve Hillenius reported for Arlene Santos, EDS 50th Anniversary Committee Chair, who was unable to attend the meeting.  Steve discussed an eight-page report (Attachment Q).  Significant points of the presentation included:

· Steve reported that Arlene Santos has been chairing the Anniversary Committee and that plans are moving along very smoothly.  Steve recognized Craig Casey for being the champion of the EDS History Booklet, which was recently sent out to all of EDS members and that Craig was continuing his work with the IEEE History Center in an effort to put together a portable History Display based upon the booklet that will be shown at the December 2002 IEDM.  
· Other plans to help celebrate the Society’s anniversary include a special celebratory dinner/talk at the December 2002 AdCom Meeting Series.  The talk will follow directly after the AdCom dinner and will be titled ‘50Years in 50 Minutes’, with the speakers being Jim Early, Lew Terman, Richard True, and Jerry Woodall.  It is also planned to have the talk videotaped and made available to borrow through the EDS Executive Office for regional/chapter activities.  In addition, Mike Adler has agreed to be the master of ceremonies for the evening.  Also, plans include having ‘recognizable’ society members cover the EDS membership booth at the IEDM.  Anniversary lapel pins are also being made to be given out to all in attendance of the dinner/talk in December.  A ‘Pre-Rappaport’ award is to be presented to R.F.W. Pease and D.T. Tuckerman for their paper that was approved by the EDS AdCom for the first Rappaport Award, however they never received the award because IEEE did not approve it in sufficient time.  Finally, there is some talk for the future of having regional celebrations in 2003, in conjunction with Chapters Meeting.
19.2      FUTURE SCHEDULE FOR THE PRODUCTION & DISTRIBUTION OF THE EDS MEMBERSHIP DIRECTORY  (S. Hillenius)

The President discussed a one-page report (Attachment R).  Significant points of the presentation included:

· Steve noted during the 8 June 2002 ExCom meeting, it was decided to present a motion to AdCom to indefinitely discontinue the production of the EDS Membership Directory.  The issue was raised because of the high cost to have the Directory produced and that the need for the print version is no longer necessary, as all EDS members are able to access the EDS Member Roster on-line and all the other general society information included in the directory via the Society Homepage.

Motion:  To indefinitely discontinue the print version of the EDS Membership Directory.  Seconded and  passed unanimously.
19.3        PRODUCE AN ARCHIVAL DVD OF ALL PAST ISSUES OF EDL & T-ED & THE  IEDM PROCEEINGS OR HAVE THE SAME 

               AVAILABLE ON THE WEB (R. Jindal)

The Publications Committee Chair discussed an eleven-page report (Attachment S).  Significant points of the presentation included:

· Renuka advised of his idea to produce a digital archive of all the prior years of T-ED, EDL & the IEDM Proceedings.  Currently, offered to EDS members via IEEE Xplore are the issues of T-ED and EDL from 1988 to current.  With many institutions currently cutting back on their libraries and issues becoming older, it will be much harder in the future to have access to the older issues of these publications and could become lost.  After discussion amongst the ExCom members on the prior day, it was decided that it would be a positive move for the Society to try and digitize these older issues to help preserve the history of the journals/conference.  However, due to the current budget constraints that the Society is experiencing, it is not possible to digitize everything right now but ultimately this is the goal that they would like to see achieved.  Once all the prior issues are digitized, it will be decided on how the Society would like to offer the information to its members.  Right now, some of the options for the digitized articles is to produce an archival DVD as many other IEEE societies are currently doing or to post the data on IEEE Xplore.  To get the project started, Renuka proposed that the Society start with the scanning and digitization of the pre-1988 issues of Electron Device Letters, which will cost approximately $22K.  In addition, he plans to work with the current IEDM committee and ask that they work in their budget the digitization of the past IEDM proceedings and EDS will be willing to take in a smaller surplus from the conference to be able to fund this project.  Lastly, Renuka would like to go to IEEE TAB in 2003 for their approval of the digitizing of the pre-1988 issue of the Transactions on Electron Devices, which will cost approximately $102K.   Currently, there is a policy that has be instated by IEEE TAB that any new iniative that a Society wishes to undergo and has a cost of more than $50K will need to go to IEEE TAB for approval before proceeding.

Motion: To authorize the digitization of the 1980-1987 issues of the Electron Device Letters at the approximate cost of $22K.  Seconded and passed unanimously.

Motion: To approve proposing to the IEDM Committee that they work with EDS in the digitization of all past IEDM proceedings and for it to be included in the IEDM budget.  Seconded and passed unanimously.
Motion: To approve that EDS seek approval from IEEE TAB in 2003 (for the EDS 2004 budget) that EDS be able to digitize the Transactions on Electron Devices from 1954-1987 at a cost of approximately $102K.  Seconded and passed unanimously.
19.4          OVERLAP OF TECHNICAL MATERIAL WITH THE IEEE NANOTECHNOLOGY COUNCIL  (R. Jindal)
 

The Publications Chair discussed a one-page report (Attachment T). Significant points of the presentation included:

· Renuka reported that currently both the Transactions on Electron Devices and Transactions on Nanotechnology have a special issue planned on nanotechnology.  He explained that Doug Verret, EIC to T-ED, has spoken a number of times with Sandip Tiwari, EIC of T-NANO in regards to this matter and that the agreement between both parties is to continue with the two separate special issues.  The special issue to be published in T-NANO and will handle the papers from the June 2002 Silicon Nanoelectronics Workshop and the special issue to be handled by T-ED will continue as a joint issue dealing with nanoelectronics.

· Renuka also advised that a larger long-term problem has been raised in regards to conflict with the Transactions on Nanotechnology.  He is concerned that in the future T-ED and T-NANO will be competing for papers in the field of nanoelectronics.  Looking to the future, the trend of advancements and research in the field of electron devices will most likely be coming out of the technical work in nanoelectronics.  He believes that nanoelectronics should be a subject solely handled by the EDS and T-ED and not T-NANO.  With nanotechnology being a field with such a large scope that falls into so many separate fields, NANO would still be able to publish a strong and respected transaction within the field of nanotechnology, even if they were not to publish on nanoelectronics.  Renuka is concerned that the competition for papers between EDS and NANO could have implications in terms of quality of the papers and the IEEE brand name.  Renuka told AdCom that he is currently working with the Nanotechnology Council Publications Chair, Wolfgang Fichtner, in hopes to resolve this matter and that a memorandum of understanding regarding the division of papers between T-ED and T-NANO is currently being drafted by Alan Seabaugh.

19.5 PROPOSED REVISION OF THE EDS FIELD OF INTERST STATEMENT (R. Jindal)

The Publications Chair discussed a one-page report (Attachment U).  Significant points of the presentation included:

· Renuka advised that during the ExCom Meeting on 8 June 2002, it was decided to go before AdCom for their approval to continue on with the necessary 

         steps to change EDS’ Field of Interest Statement (FOI) to include ‘organic materials’.  The revised FOI would read as follows:

The field of interest of EDS is all aspects of the physics, theory, and phenomena of electron and ion devices such as

elemental and compound semiconductor devices, organic materials based devices, quantum effect devices, optical 

devices, displays and imaging devices, photovoltaics, solid-state sensors and actuators, solid-state power devices, 

 high frequency devices, micromechanics, tubes and other vacuum devices.

· In order for the Society to change its Field of Interest (EDS constitution change), approval will need to be obtained from 15 ‘full’ voting members of the EDS AdCom and IEEE TAB.

Motion: To proceed with changing the EDS Field of Interest Statement (EDS constitution change), obtaining AdCom approval at the December 2002 AdCom Meeting and TAB approval in February 2003.  Seconded and passed unanimously.
19.6         IEEE AWARDS BOARDS ACTIVITIES AND REQUESTS OF SOCIETIES (W. Van Der Vort)

William Van Der Vort reported for Al Mac Rae, the EDS Awards Committee Chair, who was unable to attend the meeting.  Bill gave a ten-page report (Attachment V).   Significant points of the presentation included:

· Bill Holton, Chair of the IEEE Awards Board, has asked that all Society Award chairs push to have their societies more active in the IEEE Awards process and to nominate more individuals.  EDS is very fortunate in that over ten of the IEEE Technical Field Awards (TFA) cover work done by EDS members and that some societies do not have TFAs that cover their appropriate area.  The IEEE Awards Board is currently working on the creation of new TFAs to cover more technical areas, so that more IEEE members will be eligible for Technical Field Awards. One new possible TFA is, Reliability, which is something that EDS could be the co-sponsor of or have the Reliability Society be the full sponsor.  Currently, the IEEE Awards Board’s major initiatives are to engage societies in the nomination, selection and recognition process; improve recognition of award winners by increasing participation by peers, raise honorarium and to create new appropriate awards; gain recognition for IEEE and IEEE members through enhanced awards; simplify the nomination process.
20.0      CHAPTER REVIEWS

20.1        SRC - NORTH AMERICA EAST (NAE) (P. Yu)


The NAE-SRC Chair discussed a five-page report (Attachment W).  Significant points of the presentation included:

· Paul Yu advised that SRC-NAE region currently has three vice-chairs and the responsibility of the region has been split between the four of them.  The vice-chairs are Krishna Shenai (Region 4), Sunit Tyagi (N. Region 6),  and Jason Woo (S. Region 6).

· Paul reported that with the assistance of Chapter Partner, John Lowell, they have been able to re-organize the ED Dallas Chapter and Zeyenp Celik-Butler is currently serving as the interim Chapter Chair.   Both Albert Wang and Yu-Hua Cheng have been appointed as Chapter Partners in the NAE region.   Already in 2002, one DL talk has been held in the region, as well as two ‘shadow’ DL talks.  In addition, five plus DL talks are planned for the second half of 2002.  Along with the before mentioned activities, chapter visits were made by Albert Wang to ED Boise and to AP/ED/MTT Southeastern Michigan chapters.  In addition, Chapter visits are planned for the second half of the year to the ED Denver Chapter, AP/CAS/ED Spokane Chapter, ED/MTT Oregon Chapter, ED Dallas Chapter, and the ED UIUC Student Branch Chapter.

20.2     SRC – EUROPE/AFRICA/MIDDLE EAST (EAM) (M. Profirescu)

The EAM-SRC Vice-Chair discussed a three-page report (Attachment X).  Significant points of the presentation included: 

· As the Vice-Chair for EAM, Marcel reported that the SRC Chair and Vice-Chairs are currently working on activating both the ED Greece and Switzerland Chapters.  In addition, they are working on splitting the very large ED/MTT France chapter into two separate ED and MTT Chapters.    

· The SRCs and partners for the regions have made chapter visits to the following ED Chapters in 2002; Ukraine Chapters (C. Jagadish), Yugoslavia (G. Golan), MIEL (G. Golan, C. Jagadish, R. Singh, M. Ostling, L. Lunardi).  Other visits planned for the second half of 2002 are to the Russian Chapters (V. Arora), Poland Chapter (K. Shenai), Bulgaria Chapter (N. Stojadinovic), and Central & South Italy Chapters (M. Ostling).

20.3        SRC – ASIA PACIFC (AP) (K. Lee) 

The AP-SRC Chair discussed a twelve-page report (Attachment Y).  Significant points of the presentation included:

· Kwyro reported the Asia Pacific region has seventeen chapters and eleven Chapter Partners.   A new chapter inauguration was held in March 2002 with approximately a hundred people in attendance for the newly formed ED/SSC Bangalore Chapter, which included a one-day workshop entitled ‘ Future Challenges in the Deep Submicron Era’.  Highlights of the workshop included DLs given by Hiroshi Iwai, Cor Claeys, Juzer Vasi, and M.K. Radhakrishnan and included a discussion with the IEEE Bangalore Section.  A mini-summit of the India Chapters is planned for July 2002.  Expected attendance at the mini-summit is to be all the ED Chapter representatives in India (India, Bombay, Bangalore), plus their partners.  The plan is to discuss aspects relating to Chapters in India and how they can co-operate, as well as the possibility of forming a new ED Calcutta Chapter.  In addition, a mini-colloquia in China is planned for November 2002, which include four stops in Beijing, Shanghai, Nanjing, and Xiian.

· Kwyro advised that the SRC’s for the second half of 2002 hope to energize the DL program in the region and encourage all Chapters to look for DLs.  Also, they plan to continue the drive for Senior Membership, as well as identify potential Fellows in the Region.  They hope to launch a drive to increase EDS membership in the Region, especially in China and India. Finally, they would like to increase communication with the chapters of the region, as well as with chapters outside or the region.

20.4      ED SHANGHAI CHAPTER REPORT (B. Li)

The ED Shanghai Chapter Chair discussed a twenty-six-page report (Attachment Z).  Significant points of the presentation included:

· Bing-Zong reported that the official formation of the ED Shanghai was in July 2001 and has increased its members to 42 from the original 9, which includes 7 Senior Members.  In October 2001 they sponsored the International Conference on Solid-State and Integrated-Circuit Technology (ICSICT), which had 450 in attendance from 18 different countries and had 351 invited and contributed papers.  The Chapter held a meeting in December 2001 at Fudan University, in which a presentation was held on ‘ Trends of Leading Edge Si Technology & Technology Development in SMIC’.  Another Chapter meeting was held in April 2002 at Shanghai Intel, in which a presentation was held on ‘Challenges in Flash Memory Design’.  

20.5       AP/ED/MTT/UFFC/LEO PHOENIX CHAPTER REPORT (S. Goodnick)

The AP/ED/MTT/UFFC/LEO Phoenix Chapter Chair discussed a three-page report (Attachment AA).  Significant points of the presentation included:

· Stephen reported that the Phoenix Chapter has held four EDS lecturers, which includes one Distinguished Lecturer.  The chapter has also established its own Chapter web page, which can be found at http;//www.eas.asu.edu/~wadweb.  In addition, they have planned a one day workshop for the fall of 2002 on ‘Circuits and Devices and Wireless Communication”.  The chapter is doing well, with an average of about 50 attendees to their lectures and that Motorola is well represented within the membership of the chapter.  They are already planning another workshop for 2003 on Wireless Communication in hopes to create some revenue for the Chapter, as well to be a service to the communications industry in Phoenix.

21.0           JOURNAL OF LIGHTWAVE TECHNOLOGY REPRESENTATIVE’S REPORT (P. Yu)

The EDS Journal of Lightwave Technology Representative discussed a nine-page report (Attachment BB).  Significant points of the presentation included:

· The Journal of Lightwave Technology was established in 1983 by seven sponsoring IEEE societies.  The budgeted page count for 2001 was 2,482 and the actual was 2,048.  In 2001, the journal brought in a total surplus of $279.7K of which EDS will receive 4.6%.  Based on the submission of papers in 2002, the page budget of 2,088 will be achieved.  In 2002 new editors were brought in to give a more even distribution based upon geographical area, topical area, and academia/industry considerations.  Most of the papers submitted in 2002 have come from North America, Japan and Europe, with about a 50% acceptance ratio.

22.0
ADJOURNMENT (S. Hillenius)

MOTION:  To adjourn the 06/02 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 3:30 p.m.

