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	OPENING REMARKS
	
	Steve Hillenius
	10:00 a.m.

	
	
	
	

	SECRETARY'S REPORT
	
	John Lowell
	

	
	
	
	

	PRESIDENT'S REPORT 
	
	Steve Hillenius
	

	
	
	
	

	SUMMARY OF THE 1 JUNE 2003 EXCOM MEETING
	
	Hiroshi Iwai
	

	
	
	
	

	TREASURER’S REPORT
	
	Paul Yu
	

	
	
	
	

	PROPOSAL TO PRODUCE AN ARCHIVAL DVD OF ALL PAST ISSUES OF EDL & T-ED AND THE IEDM PROCEEDINGS AND/OR HAVE THE SAME AVAILABLE ON THE WEB
	
	Renuka Jindal
	

	
	
	
	

	EXECUTIVE DIRECTOR’S REPORT
	
	Bill Van Der Vort
	 11:00 a.m.

	
	
	
	

	MEMBERSHIP CHAIR’S REPORT
	
	James Kuo
	

	
	
	
	

	REGIONS/CHAPTERS CHAIR’S REPORT
	
	Cor Claeys
	.

	
	
	
	

	EDUCATIONAL ACTIVITIES CHAIR’S REPORT
	
	Ilesanmi Adesida
	

	
	
	
	

	MEETINGS CHAIR’S REPORT
	
	Ken Galloway
	

	
	
	
	

	PUBLICATIONS CHAIR’S REPORT
	
	Renuka Jindal
	

	
	
	
	

	ADCOM LUNCH – (Ada C, Ground Level)
	
	
	12:00 noon

	
	
	
	

	NOMINATIONS AND ELECTIONS CHAIR’S REPORT
	
	Cary Yang
	1:00 p.m.

	
	
	
	

	AWARDS CHAIR’S REPORT
	
	Al Mac Rae
	


	OTHER BUSINESS
	
	
	

	· Status of 2002 & 2003 International Electron Device Meeting
	
	Leda Lunardi
	

	· Status of new process to nominate EDS members for National Academy of Engineering (NAE)
	
	Jerry Woodall
	

	SRC REPORTS
	
	
	

	· SRC North America West (NAW)
	
	Paul Yu
	

	
	
	
	

	ADJOURNMENT
	
	Steve Hillenius
	2:30 p.m.

	
	
	
	

	Tour of the IEEE Operations Center
	
	
	2:30 p.m.
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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 12/02 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes. Seconded and passed unanimously  (Ref. pg. 6, para. 2.0).

2. To adjourn the 06/03 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 8, para. 17.0). 

B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS
None

C.
ACTION ITEMS - CURRENT MEETING
1.       Renuka Jindal to research further and find out what benefit it would be to EDS over what is already offered via Xplore to have the metadata completed 

           for the post-1987 articles of T-ED, EDL, and the IEDM Proceedings.  He is to give a report of his findings at the next AdCom meeting in December.  (Ref. 

           pg. 6, para. 6.0)

2.        Leda Lunardi, 2003 IEDM General Chair to work with Ilesanmi Adesida, EduCom Chair and Ken Galloway, Meetings Chair to come up with some plans 

           and mechanism to integrate EDS into the IEDM more and to make sure it is understood that IEDM is the flagship and annual conference of the Electron   

           Devices Society.  Leda should present their ideas at the December AdCom meeting. (Ref. pg. 7, para. 11.0)

3. Cary Yang to present a motion at the December AdCom meeting to make the necessary changes to the EDS Constitution and Bylaws to include the  

          requirement that there always be at least one GOLD member holding an elected AdCom member position. (Ref. pg. 8, para. 13.0)

4. Al Mac Rae to put together a motion to be presented at the December AdCom meeting, which would change the monetary reward of the EDS Distinguished Service Award from  $2.5K to $1.25K. (Ref. pg. 8, para. 14.0)

1.0 OPENING REMARKS (S. Hillenius)
The President called the meeting to order at 10:00 a.m. and presented the meeting agenda.

2.0 SECRETARY’S REPORT (J. Lowell)
The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 12/02 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes (Attachment A).

MOTION:  To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting. The Addendum listed the following actions that took place since the 12/02 AdCom meeting: AdCom e-mail votes taken; chapter technical meetings organized by EDS for support; and meeting changes.  Seconded and passed unanimously.
3.0 PRESIDENT’S REPORT (S. Hillenius)
The President discussed a two-page report (Attachment B).  Significant points of the presentation included:

The President reported on the status of the EDS Strategic Plan initiatives that were formulated in June 2002.  He stated he is going to follow-up on the status of the Technical Committees Chair position and formalize the scope of the position more clearly.  In addition, Hiroshi Iwai plans to work with Cor Claeys and James Kuo to come up with the resolutions for the changing environment in Asia and that he will present their recommendations at the December 2003 AdCom meeting. 
4.0 SUMMARY OF THE 1 JUNE 2003 EXCOM MEETING (S. Hillenius)
The President reviewed the two-page agenda from the Executive Committee’s (ExCom) meeting of 1 June 2003 (Attachment C).  Significant points of the presentation included:

· Steve generally reviewed the agenda and indicated that most items would be discussed on an individual basis later in the AdCom but there were two items he 

         did discuss briefly.

· Steve announced that the decision was made to have the next Spring AdCom Meeting Series in Madrid, Spain on 22 & 23 May 2004.  He also noted that 

         Renuka is still currently trying to work with the Nanotechnology Council Publications Chair, Wolfgang Fichtner, to resolve the Memorandum of 

         Understanding between Transactions on Electron Devices and Transactions on Nanotechnology to state that T-NANO would try not to publish articles on 

         NANO devices, as it should be an EDS subject.         

5.0 TREASURER’S REPORT (P. Yu)

The Treasurer discussed a one-page report (Attachment D).  Significant points of the presentation included:

· Paul reported that EDS seems to be recovering fairly well from the changes in budget allocations from the IEEE and from the events of 9/11.  Although EDS is still looking at an estimated loss of $120K for the year of 2003, it is a significant improvement from the prior year.  There are still factors that could effect the budget both in 2003 and moving forward into 2004, such as the slowed down economy, SARS and the war in Iraq, however, Paul feels fairly strong that EDS has learned to cope with such random effects and that we will be okay moving forward.

6.0 PROPOSAL TO PRODUCE AN ARCHIVAL DVD OF ALL PAST ISSUES OF EDL & T-ED AND THE IEDM PROCEEDINGS AND/OR HAVE THE SAME AVAILABLE ON THE WEB (R. Jindal)

The Publications Chair discussed a five-page report (Attachment E).  Significant points of the presentation included:

· Renuka reported that the legacy data (pre-1988) for both the Transactions on Electron Devices and Electron Devices Letters has been completed and that Parity Computing is currently working on the legacy data for the IEDM Proceedings.  Renuka noted that if EDS decided just to have the legacy data transferred over to IEEE Xplore it would cost approximately $2.4K and some work would need to be done on the 1988-1996 (currently on Xplore) articles to enhance the search capability to a searchable PDF.  This improvement would produce a consistency among all the articles and would cost approximately $7K.   This is a much lower cost than the additional $80K expense EDS would incur if it were to go forward and have all the post 1987 articles done with the conversion and metadata that is being completed for all the pre-1988 articles.  During these tough budget times it was decided that it was probably best to look into this a little more and find out what benefits are actually gained if EDS was to go through the larger project of the metadata and producing of the DVD.
ACTION ITEM: Renuka Jindal to research further and find out what benefit it would be to EDS over what is already offered via Xplore to have the metadata completed for the post-1987 articles of T-ED, EDL and the IEDM Proceedings.  He is to give a report of his findings at the next AdCom meeting in December. 

7.0 EXECUTIVE DIRECTOR’S REPORT (W. Van Der Vort)

The Executive Director discussed an eleven-page report (Attachment F).  Significant points of the presentation included:

· Some of the major adhoc projects completed since December 2002:  researched IEEE and EDS records to compile a list for the EDS NAE Committee of all EDS Fellows who are either top ranked and/or who won IEEE/EDS/Sister Society awards; worked with EDS FinCom to perform a cost cutting exercise for the 2003 & 2004 budgets; started to work with the Latin America SRC Chair to coordinate the agenda, arrangements, attendance and funding for the biennial Region 9 Chapters Meeting; worked with IEEE Corporate to provide input to the development of a member survey to be sent out to about 1,000 EDS members; continued to work with the Publications Chair and Parity Computing to coordinate the scanning and digitization of pre-1988 issues of EDL, T-ED and the IEDM Proceedings; worked with the EDS Publications Chair to develop a proposal to produce an archival DVD of all issues of EDL & T-ED and the IEDM Proceedings and/or offer the same on-line to EDS members; worked with the T-DMR EIC and Treasurer to implement initiatives that might help to increase both the readership and number of manuscript submissions for T-DMR; continued to work with the EDL EIC and Publications Chair to define and coordinate the selection process for the new George Smith Best Paper Award; began to prepare for the five year review of EDL, T-ED and the EDS Newsletter by the TAB Periodicals Committee; began to prepare for the five year review of EDS by the TAB Society Review Committee; provided information and coordinated discussions and any necessary approvals for 2 technical meetings to request EDS support for the first time. Most of the upcoming work for the office involves the completion of the projects mentioned in this paragraph.   

8.0 MEMBERSHIP CHAIR’S REPORT (J. Kuo)

The Membership Chair discussed a twenty-four-page report (Attachment G).  Significant points of the presentation included:

· James reported that EDS membership is down from this time last year (April stats) by 6%, however this is most likely due to the change in the membership termination policy in 2003.  For the first time, members from all ten regions who had not renewed their membership by 22 February 2003 were terminated, whereas in the past, only Regions 1-7 were terminated at the end of February and Regions 8-10 were terminated at the end of April.  Also, for the first time, life members that had not responded to their renewal reminders were also terminated.  In the past, life members were never terminated.  Due to these changes the membership statistics for 2003 are impaired and it we will need to wait until next year to have a better understanding of EDS’ membership.  EDS is still in fairly good shape in comparison to the other IEEE societies, in which many are seeing significantly higher percentage of membership loss, up to 31%.  In fact all 37 of IEEE society memberships currently are seeing a decline.

· James also reported that with the efforts that EDS FinCom has worked on to get EDS more financially stable certain EDS membership programs will be cut in 2004.  These programs include: discontinue production of Japanese & Mandarin versions of EDS brochure, discontinue annual Technical Interest Profile (TIP) Membership Mailing, discontinue hiring an outside person to cover the membership booth at the IEDM, discontinue the EDS Senior Member Program; discontinue sending promotional material to technically co-sponsored meetings.  EDS FinCom hopes that when better economic times return that we will be able to restart some or all of these projects.

9.0 REGIONS/CHAPTERS CHAIR’S REPORT (C. Claeys)
The EDS Executive Director, Bill Van Der Vort reported for Cor Claeys, EDS Regions/Chapters Chair, who was unable to attend the meeting.  He gave a fourteen-page report (Attachment H).  Significant points of the presentation included:

· Bill reported that two new chapters were formed in 2003, one is the AP/ED/MTT/CPMT Eastern North Carolina (Reg. 3) to be chaired by W. Devereux Palmer and the other chapter is the ED/MTT Orange Count (Reg. 6), which is to be chaired by Hector J. De Lost Santos.  EDS currently now has a total of 107 chapters, which includes 8 student branch chapters.  In addition, there are 14 chapters that are currently in progress of being formed or are currently in discussions.

10.0        EDUCATIONAL ACTIVITIES CHAIR’S REPORT (I. Adesida)
The Educational Activities Chair discussed a twenty-page report (Attachment I).  Significant points of the presentation included:

· Ade reported that the DL program continues to be a very successful  and is a key program for our chapters and members.  He once again stated that all DL’s must perform one lecturer per two years to be able to stay on the Distinguished Lecturer list.  Ade also noted that it seems the Videotape Lending Library is being used less by EDS’ chapters.  In addition, he reported that they have just finished receiving all the 2003 nominations for the Graduate Student Fellowship and that nominations were down from last year.  A total of 8 nominations were received, unfortunately, no nominations were received this year from Region 8.

· A Short Course Subcommittee has been formed in order to revamp the Short Course Program.  It was decided that the subcommittee would come up with a small selection of hot topics that they believe industry would be interested in.  The committee will then solicit the current list of Distinguished Lecturers to see who would be willing to give a course on the topics.  The list of topics and lecturers would then be sent out to companies to advertise the service, the list will be incorporated into a one-page flyer that the committee will put together.

· Ade also noted that plans to have an EDS Young Engineer Award have been put on hold due to budget concerns and to give time to evaluate the interest in the new IEEE level award that has been established for the same purpose.

11.0        MEETINGS COMMITTEE REPORT (K. Galloway)

The Meetings Committee Chair discussed a twelve-page report (Attachment J). Significant points of the presentation included;

· Ken reported that EDS currently is the technical co-sponsor for 101 meetings and the financial sponsor/co-sponsor for 31 meetings.  In the future he would like to move away from being in cooperation (currently 9 meetings) with meetings and to become a technical co-sponsor instead.  Ken also noted that late charges for conference closings continue to be somewhat of a problem, and that BCTM seems to be a habitual late closer.

· The meetings income seems to be turning in the positive direction and that EDS has projected a meeting surplus of $341K.  Although, this is slightly down from the budgeted surplus of $426K, it is a large improvement from the prior year.

· Those attending AdCom also had a lengthy discussion concerning the International Electron Devices Meeting (IEDM) and the need to optimize this meeting as much as possible and to designate it in some way as the flagship and annual conference of the Electron Devices Society.  Although, the IEDM has been by de facto the EDS “official” conference it has never been endorsed or advertised as the flagship conference for EDS.  It was noted that EDS should look to the SSC Society and the ISSCC as a role model.  It was also noted that this is the first time that the IEEE name & logo is actually being used at the top of the call for papers for the IEDM.  In addition, it was stated that the IEDM has been historically perceived as not being student friendly.  The suggestion of organizing a separate session for students was passed around, and if it was successful, to possibly turn it into a workshop in the future.  It would be a difficult task to take on, but 2004 would be a good time to try such a project, as it will be the IEDM’s 50th anniversary.   Also, there should be a strong proactive push for society membership at the IEDM, currently we don’t advertise during the technical session.  The consensus among the AdCom was that it was a good idea to integrate EDS more into the folds of the IEDM and that EDS should try to have more input into the IEDM; right now they are treated as two separate entities, when in fact there should be a cooperation and a working relationship between the two.

ACTION ITEM: Leda Lunardi, 2003 IEDM General Chair to work with Ilesanmi Adesida, EduCom Chair and Ken Galloway, Meetings Chair to come up with some plans and mechanism to integrate EDS into the IEDM more and to make sure it is understood that IEDM is the flagship and annual conference of the Electron Devices Society.  Leda should present their ideas at the December AdCom meeting

12.0          PUBLICATIONS CHAIR’S REPORT (R. Jindal)

The Publications Chair discussed an eleven-page report (Attachment K).  Significant points of the presentation included:

· Renuka reported that circulation for members continues to decline for both T-ED and EDL, however revenue for both pubs continues to increase.  As noted at earlier meetings, the decrease in circulation is mainly due to the fact that members now receive free on-line access to both T-ED and EDL.  For the first time in 2002 income from T-ED had exceeded $1M. Renuka also mentioned that beginning in 2004 EDS membership would only include access to 4 on-line publications (T-ED, EDL, J-LT, T-DMR) as compared to 11 previously; this is a savings of $100K for the Society.

13.0            NOMINATIONS AND ELECTIONS CHAIR’S REPORT  (C. Yang)

The Nominations and Elections Chair discussed a two-page report (Attachment L).  Significant points of the presentation included:

· Cary reported EDS is again beginning to look for nominations for elected AdCom Members for elections in December.  He noted that it’s desirable to keep new people coming into the position to keep things fresh and new.  This is a good time to continue to move forward with our strategic plan and to get more people involved from both Regions 8 & 10 and to look for people in the field of nanotechnology as this is a large emerging field that EDS could be loosing ground on.  As a general rule it is good to get people that are already involved in EDS AdCom in some capacity or as a technical committee member of the IEDM or authors of T-ED/EDL papers.  

· It was discussed to keep the society vital it is necessary to continue to get younger people interested in the society and have them actively participate.  The idea was suggested to change the EDS Constitution and Bylaws to incorporate that at least one GOLD (Graduate of the Last Decade) member be selected for an elected AdCom member position.

ACTION ITEM:  Cary Yang to present a motion at the December AdCom meeting to make the necessary changes to the EDS Constitution and Bylaws to include the requirement that there always be at least one GOLD member holding an elected AdCom member position.

14.0         AWARDS CHAIR’S REPORT (A. Mac Rae)

The Awards Chair discussed a six-page report (Attachment M).  Significant points of the presentation included;

· Al reported that IEEE awards are still not getting sufficient nominations and encouraged all those in attendance to nominate people; the IEEE Awards program is vital part of the IEEE.  In addition he asked for more nominations for the EDS Distinguished Service Award.  He also suggested that the monetary reward that is given to the DSA recipient be changed from $2.5K to $1.25K.  He noted during these difficult budget times it would be a cost savings and that for the recipient, winning the prestigious award is the gratifying experience, not the monetary reward.

ACTION ITEM:  Al Mac Rae to put together a motion to presented at the December AdCom meeting, which would change the monetary reward of the Distinguished Service Award from $2.5K to $1.25K

· Al also noted that there has been a slight change in the selection process for the Distinguished Service Award recipient.  In the past the winner was chosen solely by the DSA committee, however this year the committee wishes to open up the nominations to EDS AdCom.  The committee has asked that if anyone in AdCom has a nomination to please forward his or her suggestions to either Al or Craig Casey.

15.0     OTHER BUSINESS

15.1     STATUS FOR 2002 & 2003 INTERNATIONAL ELECTRON DEVICES MEETING (L. Lunardi)

The IEDM General Chair discussed a five-page report (Attachment N).   Significant points of the presentation included:

· Leda reported that the 2002 IEDM was a large improvement from the 2001, with a total surplus of $46K.  It was the first time that the IEDM handled the production of the video and CD-ROM of the short course, for which they had to absorb the costs.  The short course attendance was slightly lower than expected, and both courses were about equally attended.  With the current travel restrictions and still struggling economy the IEDM is not expecting the attendance to increase for the short courses in 2003.  The IEDM is estimating a surplus of $13K in 2003, which is based upon 1,300 participants.  Leda noted the IEDM continues to have discussion on continuing to have the IEDM in Washington, D.C. every other year, as the participation is less than that of West Coast.  In the beginning of the IEDM, the East Coast had a strong attendance from the Northeast because of Bell Labs, however this has changed.
15.2    STATUS OF NEW PROCESS TO NOMINATE EDS MEMBER FOR NATIONAL ACADEMY OF ENGINEERING (NAE ) (A. Mac Rae)

The Awards Chair, Al Mac Rae reported for Jerry Woodall, National Academy of Engineers Chair who was unable to attend the meeting.  He discussed a one-page report (Attachment O).  Significant points of the presentation included:

· Al reported that with the help of the EDS Executive Office they have compiled a full list of EDS members who are possible candidates for the National Academy of Engineering.  The list includes those that are already IEEE Fellows and have one or more major society awards in the fields relevant to EDS’ technical interests.  

16.0      SRC REPORTS

16.1        SRC - NORTH AMERICA EAST (NAE) (P. Yu)


The NAE-SRC Chair discussed a three-page report (Attachment P).  Significant points of the presentation included:

· Paul reported that the Regions 4-6 SRC continues to be very active and that Yuhua Cheng was appointed as additional vice-chair for Region 4.  They have arranged five chapter visits; co-sponsored the DL series for the Dallas Chapter, helped form the new Orange County Chapter, and is exploring the possibility of new student chapter at UCLA.  An additional six chapter visits are planned for the year, as well as the sponsorship of the 2nd Microelectronics and Electron Device Workshop for the Boise Chapter.

17.0
ADJOURNMENT (S. Hillenius)

MOTION:  To adjourn the 06/03 AdCom meeting.  Seconded and passed unanimously.
The meeting was adjourned at 3:30 p.m.

