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AGENDA



	OPENING REMARKS
	
	Bruce Griffing
	11:00 a.m.

	SECRETARY'S REPORT
	
	John Lowell
	

	PRESIDENT'S REPORT
	
	Bruce Griffing
	

	    Determination of site for 2000 Spring AdCom Meeting
	
	
	

	    IEEE Millennium Medals


	
	
	

	SUMMARY OF THE 12 JUNE, 1999 EXCOM MEETING
	
	Cary Yang
	

	TREASURER'S REPORT




 
	
	Lu Kasprzak
	

	    Possibility of investing additional reserves in the IEEE Long-Term   
        Investment Program
	
	
	

	EXECUTIVE DIRECTOR'S REPORT

	
	Bill Van Der Vort
	

	MEMBERSHIP CHAIR'S REPORT
	
	James Kuo
	

	REGIONS/CHAPTERS CHAIR’S REPORT
	
	Cary Yang
	

	IN PROGRESS STATUS OF THE 1999 INTERNATIONAL WORKSHOP  
    ON STATISTICAL METROLOGY
	
	Hiroo Masuda
	12:00 noon

	IN PROGRESS STATUS OF THE 1999 SILICON NANOELECTRONICS 
    WORKSHOP
 
	
	Akira Toriumi
	

	IN PROGRESS STATUS OF THE 1999 SYMPOSIUM ON VLSI 
    TECHNOLOGY
   
	
	Masao Fukuma
	

	BUFFET LUNCH
	
	
	12:30 p.m.

	PUBLICATIONS CHAIR'S REPORT  
	
	Steve Hillenius
	1:15 p.m.

	    1998 Paul Rappaport Award
	
	
	

	MEETINGS CHAIR'S REPORT
	
	Jim Clemens
	

	    Approval of EDS repeat meetings for the second half of 2000
	
	
	

	SHORT COURSES CHAIR’S REPORT

FELLOW EVALUATION CHAIR’S REPORT


	
	Jason Woo

Bruce Griffing
	

	OTHER BUSINESS    
	
	
	

	    Revised proposal for an archival CD ROM product for EDL & T-ED
	
	Steve Hillenius
	

	    Renewal of the EDS/ECS Agreement concerning the Electrochemical and 
        Solid-State Letters
	
	Bill Van Der Vort
	

	  Proposal to donate funds to the IEEE History Center
    
	
	Lu Kasprzak
	

	  Proposal for a new all electronic publication concerning the reliability or 
        electronic materials and devices
	
	Lu Kasprzak
	2:00 p.m.

	    Review of EDS Goals for 1998 & 1999
	
	Bruce Griffing
	

	TECHNICAL COMMITTEES – REVIEW
	
	
	

	    VLSI Technology & Circuits 
	
	Philip Wong
	

	    Compound Semiconductor ICs


 
	
	Herb Bennett
	

	
	
	
	

	IEEE COMMITTEES - REVIEW
	
	
	

	    New Technology Directions


	
	Herb Bennett
	

	CHAPTERS – REVIEW
	
	
	

	    Chapter Partner Report




 
	
	Arlene Santos
	

	    ED Tokyo 
	
	Hisatsune Watanabe
	3:00 p.m.

	    ED Malaysia
	
	Burhanuddin Majlis
	

	    ED/SSC Seoul
	
	Moon-Key Lee
	

	MEETINGS – REVIEW
	
	
	

	    International Electron Devices Meeting
	
	Melissa Widerkehr
	

	    International Reliability Physics Symp.
	
	Alan Street
	

	PUBLICATIONS – REVIEW
	
	
	

	    Electron Device Letters
	
	Yuan Taur
	

	    Circuits & Devices Magazine
	
	James Kuo
	4:00 p.m.

	    Journal of Lightwave Technology
	
	John Lowell


	

	ADJOURNMENT
	
	Bruce Griffing
	4:30 p.m.

	_________________________________


	
	
	

	EDS Buffet Dinner in the Hiei Room of the Rihga Royal Hotel Kyoto
	
	Dinner
	7:30 p.m.




NEXT ADCOM MEETING:  International Symposium on Power Semiconductor Devices & ICs, Sunday, 21 May 2000, Toulouse, France
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II.
ATTENDANCE
A.
OFFICERS, PAST PRESIDENTS AND IEEE STAFF PRESENT:
EDS President
B.F. Griffing

EDS Vice President
C.Y. Yang

EDS Treasurer
L.A. Kasprzak

EDS Secretary
J.K. Lowell

EDS Executive Director
W.F. Van Der Vort


EDS Administrative Assistant
C.C. Lin
B.
ADCOM MEMBERS PRESENT:

Elected Members:



H.S. Bennett

J. T. Clemens

K.F. Galloway

S.J. Hillenius

H. Iwai

J.B. Kuo

A.A. Santos

S.C. Sun

K. Tada


Ex-Officio Members:

K.S. Chari

C. Claeys

J.J. Feng

T. Hiramoto

A. Hori

J. Lau

K. Lee

M.K. Lee

C.L. Lou

B.Y. Majilis

K.K. Ng

Y.C. Ng

Y. Nishi

H. Nozawa

J.G. Park

M. Profirescu

Y. Taur

S. Tyagi

J. Vasi

H. Watanabe

H.S.P. Wong

J. Woo

T. Yachi

N. Yokoyama

N. Yoothanom

C.
OFFICERS AND ELECTED ADCOM MEMBERS ABSENT:
· Officers:  None

· Elected Members:

R.G. Adde

R.P. Jindal

I. Mojzes

K. Shenai

I. Adesida

P.K.L. Yu

A.S. Brown

T.P. Chow

C. Jagadish

M.A. Shibib

R. Singh

D.
MEETING CONTRIBUTORS PRESENT:
M. Fukuma

H. Masuda 

A. Toriumi

A. Street

M. Widerkehr

E.
TOTAL ATTENDANCE:  45
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III.  EXECUTIVE SUMMARY OF MINUTES
A.    MOTIONS
1. To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 12/98 AdCom meeting:  AdCom e-mail votes taken; chapter technical meetings recognized by EDS for support; and meeting changes.  Seconded and passed unanimously (Ref. pg. 6, para. 2.0).

2. To approve to have the IEEE Millenium Medals be presented to the 45 living EDS members who have the most years of EDS membership, since it was a neutral way to determine the medal recipients and it would give well deserved recognition to long-term EDS members.  The Medals will be presented to the winners at the conference of their choice.  Seconded and passed unanimously (Ref. pg. 6, para. 3.0).

3. To approve to send the following resolution from EDS to the IEEE Board of Directors stating, “EDS strongly recommends that the IEEE Board of Directors table the New Financial Model and focus on reducing the deficit spending of other entities”.  Seconded and passed unanimously (Ref. pg. 6, para. 3.0).

4. To accept Lu Kasprzak’s reccommendation to transfer $250K of additional reserves to the IEEE Long-Term Investment Program.  Seconded and passed unanimously (Ref. pg. 7, para. 5.1).

5. To approve the ‘Repeat Meetings Approval List for the Second Half of 2000’ which was mailed to the AdCom voting members in April and included in the ‘General Handouts’ of the meeting.  Seconded and passed unanimously (Ref. pg. 9, para. 13.0).

6. To approve the EDS/ECS Agreement concerning the Electrochemical and Solid-State Letters which has been revised for the year 2000 to eliminate all the language specific to both a given year and to the start-up of the publication.  In addition, as requested by EDS, ECS has dropped the requirement that EDS must spend $12.5K in advertising to promote Letters.  Seconded and passed unanimously (Ref. pg. 10, para. 16.2).

7. To approve that for the year 2001 and beyond, it is only necessary to obtain AdCom approval for the renewal of the ECS/EDS agreement when changes are being proposed, and that AdCom delegates the annual setting of the Letters member price to the EDS Publications Chair, Treasurer and Executive Director, which should be set at the cost ECS charges EDS per member subscription, plus an amount that will cover EDS fulfillment costs.  Seconded and passed unanimously (Ref. pg. 10, para. 16.2).

8. To donate $40K to the IEEE History Center which will be 100% matched by the IEEE Foundation.  Seconded and passed unanimously (Ref. pg. 11, para. 16.3).
9. To establish a new all electronic publication entitled, Transactions on Reliability of Electronic Materials and Devices. The new Transactions would be web-based with a search engine and advertising.  A service of CD-ROM will be offered for a fee.  The newly formed EDS Publication’s office will provide administrative support. It is estimated that the financial outcome for the first year would be a deficit of $24.4K, but in the following two years there would be a small surplus. It is expected that the two primary sponsors will be EDS and the Reliability Society.  Seconded and passed unanimously (Ref. pg. 11, para. 16.4).
10. To adjourn the 6/13/99 AdCom meeting.  Seconded and passed unanimously (Ref. pg. 14, para. 22.0).
B.
ACTION ITEMS - OUTSTANDING FROM PRIOR MEETINGS

None

C.
ACTION ITEMS - CURRENT MEETING
None

1.0
OPENING REMARKS (B. Griffing)

The President called the meeting to order at 11:00 a.m. and presented the meeting agenda.  

2.0
SECRETARY’S REPORT (J. Lowell)
The Secretary discussed a one-page report (Attachment A).

The Secretary asked that the minutes be accepted as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 12/98 AdCom meeting:  AdCom e-mail votes taken; chapter technical meetings recognized by EDS for support; and meeting changes.

MOTION: To accept the minutes as presented with the addition of an Addendum that was included in the ‘General Handouts’ distributed at the meeting.  The Addendum listed the following actions that took place since the 12/98 AdCom meeting:  AdCom e-mail votes taken; chapter technical meetings recognized by EDS for support; and meeting changes.  Seconded and passed unanimously.

3.0 PRESIDENT’S REPORT (B. Griffing)
The President discussed a five-page report (Attachment B).

Significant points of the presentation included:

· Bruce announced that the 2000 Spring AdCom meeting will be held on 21 May in Toulouse, France in conjunction with the International Symposium on Power Semiconductor Devices and Integrated Circuits (ISPSD).

· IEEE has decided to award 3,000 IEEE Millenium Medals to members of the various IEEE entities who have made significant contributions to IEEE.   EDS has been allocated 45 medals to give to its members.  ExCom suggested that the medals be presented to the 45 living EDS members who have the most years of EDS membership, since it was a neutral way to determine the medal recipients and it would give well deserved recognition to long-term EDS members.  The Medals will be funded by IEEE and will be presented to the winners at the conference of their choice.

MOTION:  To approve to have the IEEE Millenium Medals be presented to the 45 living EDS members who have the most years of EDS membership, since it was a neutral way to determine the medal recipients and it would give well deserved recognition to long-term EDS members.  The Medals will be presented to the winners at the conference of their choice.  Seconded and passed unanimously.

· Bruce advised that IEEE was developing a new financial model for the Institute and all its entities.  Although IEEE societies overall are doing very well financially, a number of the other entities of the Institute are running at a deficit.  As a result, the reserves of societies continue to grow, while the Institute’s reserves are decreasing.  Thus, a new financial model is being developed to redistribute the wealth of the Institute which would result in taking a significant amount of funds from a number of entities (primarily the societies) and distributing it to the entities that are not doing as well financially.  

As expected, the societies are quite upset over the implementation of the new financial model, especially since there has not been any effort to reduce the expenses of the entities that are not performing well financially. It also seems inevitable that the new model will be passed by the IEEE Board of Directors, since the entities which hold most of the funds are under represented at the Board level.  As a result, some societies have passed resolutions to urge IEEE to table the implementation of the new financial model and to focus on reducing the deficit spending of other entities.  Therefore, Bruce proposed to AdCom to approve a resolution from EDS to the IEEE Board of Directors stating, “EDS strongly recommends that the IEEE Board of Directors table the New Financial Model and focus on reducing the deficit spending of other entities”.

MOTION:  To approve to send the following resolution from EDS to the IEEE Board of Directors stating, “EDS strongly recommends that the IEEE Board of Directors table the New Financial Model and focus on reducing the deficit spending of other entities”.   Seconded and passed unanimously.

· Bruce advised the AdCom that Roger Van Overstraeten had recently passed away.  As an Elected AdCom Member and the Region 8 Technical Activities Coordinator, Roger had made significant contributions to the Society.   An obituary will appear in the July issues of both The Institute and the EDS Newsletter.

4.0
SUMMARY OF THE 6/12/99 EXECUTIVE


COMMITTEE MEETING (C. Yang) 

The Vice President reviewed the one-page agenda from the Executive Committee’s (ExCom) meeting of 6/12/99 (Attachment C).

Significant points of the presentation included:

Cary Yang indicated that most ExCom agenda items would be discussed on an individual basis later in the AdCom meeting.  Some of the ExCom agenda items that would not be discussed at AdCom included:
· As per a request from the T-ED Editor-in-Chief, Renuka Jindal, it was proposed that all EDL, T-ED and Newsletter Editors automatically receive free EDS permanent membership by virtue of agreeing to serve as editors.  ExCom felt that there was no issue with regards to the finances to support such a proposal; but rather, it was felt that such a benefit would not be fair to the many other AdCom members who do a significant amount of work for the society.

· ExCom discussed the possibility of setting a maximum number of terms for Secretary, Treasurer, Editors-in-Chief, and Standing and Technical Committee Chairs to be consistent with these positions, since term limits do exist for the President, Vice President and Elected AdCom members.  ExCom decided not to set  term limits for these positions, since it is quite difficult to find volunteers (especially good ones) and that it would be better to allow the President the flexibility to keep someone in a given position.
5.0  TREASURER'S REPORT (L. Kasprzak)

The Treasurer discussed a two-page report (Attachment D).

Significant points of the presentation included:

· EDS continues to be financially sound and revenue is doing better than expected.

· Electron Device Letters (EDL) returned a surplus which was $64K more than they budgeted.  Transactions on Electron Devices (T-ED) also showed a significant surplus, however the surplus was less than expected due to an overrun of its budgeted page count.

· The $846.8K surplus for 1998 was higher than originally projected, primarily due to member fees, EDL, Journal of Lightwave Technology (JLT), Transactions on Semiconductor Manufacturing (TSM), Book Broker, conferences, an increase in long term investment and lower expenses for AdCom activities.

· At the end of 1998, EDS reserves totaled $5.9 million (118% of expenses).

· The picture for 1999 looks good, with a projected surplus of $285.4K.

5.1
POSSIBLE INVESTMENT OF ADDITIONAL 
RESERVES IN THE IEEE LONG-TERM 
INVESTMENT PROGRAM (L. Kasprzak)

The Treasurer discussed a two-page report (Attachment E).

Significant points of the presentation included:

· Lu reviewed the situation that occurred last year whereby our cash balance went negative for the months of September through November.  This condition was the direct result of our one million-dollar investment in the IEEE Long-Term Investment Program in July of last year. As a result, EDS incurred overdraft charges totaling about $3.5K.  Although the penalty fees where incurred, and since the market did well last year, the amount of revenue gained from the additional investment far exceeded the cost of the fees.
It had been the practice of the Society to invest the surplus gained for the year into the Long-Term Investment Program.  As a result of researching the negative cash balance problem, it was discovered that the EDS procedure for deciding on a long-term investment amount and avoiding a negative cash balance was flawed.  The correct procedure should be to only invest the difference between the surplus for the year and the amount of the long-term investment gain for the year, since the long-term investment gain is included in the surplus figure.

· Based on his analysis of the Society’s cash flow for 1998, Lu Kasprzak recommended that EDS should transfer $250K of additional reserves to the IEEE Long-Term Investment Program at this time.  At the 6/12/99 ExCom meeting, ExCom agreed with Lu Kasprzak’s recommendations concerning the Society’s  long-term investments.

MOTION:  To accept Lu Kasprzak’s reccommendation to transfer $250K of additional reserves to the IEEE Long-Term Investment Program. Seconded and passed unanimously.
6.0
EXECUTIVE DIRECTOR’S REPORT

      
(W. Van Der Vort)

The Executive Director discussed a seven-page report (Attachment F).

Significant points of the presentation included:

· Some of the major projects completed by the Executive Office since December include:  started to work with the IEEE History Center and EDS Advisory Board to coordinate the development of an oral histories booklet and a technical display in honor of EDS’ 50th anniversary; revamped and enhanced the EDS Home Page with regards to overall design, data content, links and compliance with the new IEEE format and guidelines; started to send letters to sections and chapters where EDS does not have a presence in an attempt to grow EDS chapters world-wide; worked with the current and incoming Regions/Chapters chairs to coordinate the agenda, arrangements and attendance for the 3rd biennial EDS Region 10 Chapters Meeting; worked with the IEEE Divisions I & IV Directors to begin to coordinate the agenda, arrangements and attendance for the 4th Divisions I & IV Region 8 Chapters Meeting; worked with an ExCom sub-committee to develop the cover, design and contents of the 1999 Membership Directory; coordinated membership promotions with the Solid-State Circuits Society at the ISSCC and VLSI Symposia;  worked with ExCom, the Membership Committee and IEEE Institutional Research to coordinate the development and distribution of an EDS Member Survey; coordinated the final changes needed to fully implement the new approved benefit for 1999 to have EDS membership include free on-line access via the web to eight publications; coordinated with the T-SM and J-MEMS boards and society representatives and IEEE Publication Administration to have T-SM and J-MEMS made available on-line via the web; coordinated with the EDS and ECS representatives and IEEE marketing to develop and distribute a promotion to try to obtain non-member subscribers to Electrochemical & Solid-State Letters; worked with the Publications and Electronic Media Chairs to coordinate the production and marketing of the second EDS CD ROM Package; worked with the Publications and Electronic Media Chairs and outside vendors to coordinate a revised proposal and long-term plan for an archival CD ROM product containing EDL, T-ED and the IEDM Proceedings; worked with the Device Reliability Physics Technical Committee Chair to help develop a proposal for a new all electronic journal involving the reliability of electronic materials and devices; determined the system requirements and procedures to be followed to provide centralized administrative support for the EDL Editor-in-Chief and EDL Editors; provided information and coordinated discussions and any necessary approvals for 9 technical meetings to either obtain or discontinue EDS support.

· Some of the upcoming major projects for the Executive Office include:  continue to work with the IEEE History Center and EDS Advisory Board to coordinate the development of an oral histories booklet and technical display in honor of EDS’ 50th anniversary, continue to send letters to sections and chapters where EDS does not have a presence in an attempt to grow EDS chapters world-wide; continue to work with the IEEE Divisions I & IV Directors and complete the coordination of the agenda, arrangements and attendance for the 4th Divisions I & IV Region 8 Chapters meeting; work with the EDS Regions/Chapters Chair to coordinate the agenda arrangements and attendance for the 4th annual meeting of the EDS U.S., Canadian and Latin American Chapters (Regions 1-6, 7 & 9); coordinate the renewal of the membership and publication subscriptions for 2000 for the 11 Eastern Europe Chapters being subsidized by MTT, AP & ED; continue to work with the Publications and Electronic Media Chairs and outside vendors to implement a proposal and long-term plan for an archival CD ROM product containing EDL, T-ED and the IEDM Proceedings; continue to work with the Device Reliability Physics Technical Committee Chair to help develop a proposal for a new all electronic journal involving the reliability of electronic materials and devices; coordinate the implementation of the new system and procedures to provide centralized administrative support for the EDL Editor-in-Chief and EDL Editors; work with the EDS Meetings Chair to coordinate the agenda, arrangements and attendance for the 6th annual EDS Meetings “Best Practices” Workshop.

7.0
MEMBERSHIP CHAIR’S REPORT

      
(J. Kuo)

The Membership Committee Member discussed a six-page report (Attachment G).

Significant points of the presentation included:

· James reported that EDS membership at the end of 1998 totaled 12,629.  This was a 10.1% growth over 1997 year-end.  EDS had the third highest percentage growth of all 36 IEEE societies.  The societies with the highest percentage growth were Communications (23.4%) and Solid-State Circuits (13.6%).

· The total number of EDS members at the end of April 1999 was 11,916 which is an increase of 5.1% over April 1998.

· At this time, 29% of all eligible EDS members have become permanent members, for a total of 3,163 permanent members.

· Since December 1998, 316 new members have been recruited via voucher promotions at various meetings.

· The EDS TIP mailing is distributed to all non-EDS IEEE members who choose an interest profile of EDS as one of their top three choices.  The TIP mailing was distributed in May to approximately 4,100 IEEE members.

· James provided the AdCom with an update on the status of the EDS member survey.  The survey was completed in April, then randomly mailed to 2,000 EDS members in late May.  It is expected that there will be a return of about 50% and results are due from IEEE Institutional Research in September.  They will be reported at the December AdCom meeting.

8.0
REGIONS/CHAPTERS CHAIR’S REPORT (C. Yang)

The Regions/Chapters Chair discussed a fifteen-page report (Attachment H).

Significant points of the presentation included:

· Cary welcomed new members Don P. Butler, Cor L. Claeys, Hiroshi Nozawa, and Arlene A. Santos to his committee.

· Cary announced that he will be transferring the leadership of the Regions/Chapters Committee to Hiroshi Iwai beginning 6/14/99.  Furthermore, the committee will ask the EDS chapters to assess the Partners Program when they request a subsidy in 2000 and the Committee has requested the Executive Office to send an EDS Membership Directory to all joint chapter chairs who are not EDS members.

· A request was made to include the name of the winning chapter’s chair on the Chapter of the Year Award certificate.  The committee denied this request because the chapter chairs change during the year.

· Some suggestions were made by the committee to put chapter information on the EDS Home Page, and to look into putting the EDS Directory on the web so that chapters can easily access the names of their members.

· To help boost the Chapter Partners Program, the chapters and partners will have to form a bond together.  The Region Champions should also make contacts to create new or new joint chapters with other societies.

· EDS now has a total of 97 chapters.  In 1999, the ED Novosibirsk State Technical University Student Branch and the ED University of Nis Student Branch were formed.

· In 1999, $43,095 was granted to a total of 52 chapters in subsides.

9.0
IN PROGRESS STATUS OF THE 1999 
INTERNATIONAL WORKSHOP ON STATISTICAL 
METROLOGY (H. Masuda)

The General Chair discussed a two-page report (Attachment I).

Significant points of the presentation included:

· A total of 19 papers were submitted and 15 were accepted (80%).   There was one invited paper by Dr. Nishi of Texas Instruments.

· IEEE Transactions on Semiconductor Manufacturing (T-SM) will have a special issue on IWSM ’99.

· The 2000 Workshop will be held 10 June at the Hilton Hawaiian Village in Honolulu, HI.

1999 (Est.):    Attendance:  81          Surplus:  $0


10.0
IN PROGRESS STATUS OF THE 1999 SILICON 
NANOELECTRONICS WORKSHOP (A. Toriumi)

The General Chair discussed a two-page report (Attachment J).

Significant points of the presentation included:

· There were invited papers presented by S. Tiwari, T. Sugii, A. Ishikawa and M.V. Fischetti.

· A panel discussion entitled “How far can we go beyond 0.1 mm?” was lead by N. Sano.
· Attendance was primarily from Japan and the U.S.

1999 (Est.):    Attendance:  96         Surplus:  ($3,671.61)

11.0
IN PROGRESS STATUS OF THE 1999 SYMPOSIUM 
ON VLSI TECHNOLOGY (M. Fukuma)

The General Chair discussed a thirteen-page report (Attachment K).

Significant points of the presentation included:

· It was reported that the attendance will be down from the 1997 meeting (Kyoto), but should be comparable to the 1998 (Hawaii) and 1995 (Kyoto) attendances.  The short course attendance is also expected to be less than anticipated.  It is believed that this is due to serious economic issues Japan is currently facing.

· More than 210 papers were submitted, which is a record for the Kyoto meetings.  It appears that papers from Korea and Taiwan are increasing, while US submissions are on the decline.

· Some of the major topics included:  Advanced CMOS:  0.18( and below, SOI, Gate Dielectrics and Technology for System LSIs

1999 (Est.):    Attendance:  500

12.0
PUBLICATIONS CHAIR’S REPORT 


(S. Hillenius)

The Publications Chair discussed a seven-page report (Attachment L).

Significant points of the presentation included:

· One of the major initiatives of the Publications Committee for 1999 is to transfer the editorial office of EDL to Piscataway.  Furthermore, as of 1 May 1999, Yuan Taur will become EDL’s new Editor-in-Chief.  

· It is expected that a centralized publications office will make things easier for editors and authors, while also reducing turnaround time.

· The Executive Office is working with Yuan Taur and Judge Technical Services to develop a data base manuscript system.  With the implementation of the new database manuscript system, the Executive Office will begin to support the EDL Editor-in-Chief and all of its Editors.

· The 1998 Rappaport Award Winners were Y. Li and T-P Ma for their paper, “A Front-Gate Charge-Pumping Method for Probing both Interfaces in SOI Devices”, published in the June 1998 issue of T-ED.

13.0
MEETINGS CHAIR’S REPORT 


(J. Clemens)
The Meetings Chair discussed a ten-page report (Attachment M).

Significant points of the presentation included:

· Jim stated that the Meetings Committee had been reorganized, and that the new committee members are:  A. Papasso, W. Johnston, L. Kasprzak and W. Van Der Vort.  The reorganization occurred because each conference has its own group of people and the Meetings Committee does not exist to impede the work and creativeness of various conference groups; but rather, to support them in their efforts.  In most cases, this can be accomplished by the five committee members.

· EDS is the financial sponsor or co-sponsor of 34 technical meetings, and it provides non-financial support in the form of technical co-sponsorship or cooperation support for another 77 and 12 meetings, respectively.  In total, EDS is involved in 123 technical meetings.

· Jim informed the AdCom that at the November 1998 IEEE Technical Activities Board meeting, a proposal was approved to charge the entities sponsoring conferences a fee for any conference not closed within twelve months from the date of the meeting.  For the 1st quarter of 1999, EDS was charged $3,363 in penalty fees.

· As per a 5 March 1999 e-mail vote, the EDS AdCom approved to discontinue its support of the Intersociety Energy Conversion Engineering Conference (IECEC).  The primary reasons for withdrawal were:  decline in attendance over the years, issues with the Book Broker Program, major issues with the administrators of the conference with respect to closing in a timely manner and little interest by EDS members in actively participating in the meeting.

As per the IECEC charter, a written notice must be sent at least one year before the withdrawal and no less than four years before the respective sponsor’s turn to conduct a conference.  Thus, based on the charter, IEEE would be required to run the meeting in 2002 and not be able to withdraw support until 2003.

· The AdCom voting members were requested to approve the ‘Repeat Meetings Approval List for the Second Half of 2000’ which was mailed to them in April and included in the ‘General Handouts’ of the meeting.

MOTION:  To approve the ‘Repeat Meetings Approval List for the Second Half of 2000’ which was mailed to the AdCom voting members in April and included in the ‘General Handouts’ of the meeting. Seconded and passed unanimously.

14.0
SHORT COURSES CHAIR’S REPORT 


(J. Woo)
The Short Courses Chair discussed a one-page report (Attachment N).

Significant points of the presentation included:

· The Short Courses Committee was created to reach out to the working engineer, therefore the committee is focusing on topics such as:  SOI, CMOS, Wafers and Device – Floating Body Effects.

· Although there are a lot of young engineers overseas, the goal of the committee is to have the first course in the U.S. as a trial.

· The committee plans to put a budget together in the next few weeks.

15.0
FELLOW EVALUATION CHAIR’S REPORT 


(B. Griffing)
The President discussed a one-page report (Attachment O).

Bruce presented the EDS Fellows Committee Report for the Committee Chair, Lou Parrillo.  He informed the AdCom that 43 nominations were received and advice was sought from 40 EDS Fellows about them.  Lew Terman, Dexter Johnston and Lou Parrillo evaluated the nominations on May 28th and submitted their evaluations to IEEE Awards on June 18th.

16.0
  OTHER BUSINESS


16.1
REVISED PROPOSAL FOR AN ARCHIVAL CD 
ROM PRODUCT FOR EDL & T-ED (S. Hillenius)

The Publications Chair discussed a three-page report (Attachment P).

Significant points of the presentation included:

· The goal of the archival CD ROM project was to give EDS members easy access to past issues of T-ED and EDL.

· Currently, one CD ROM for ’94-’96 issues could be generated for about $25K.  However, OPeRA should be able to supply an on-line service for issues back to 1988 by 2000.  Therefore, ExCom had decided to defer any other decisions for archival conversion until OPeRA and DVD options are clear.
16.2
RENEWAL OF THE EDS/ECS AGREEMENT 
CONCERNING THE ELECTROCHEMICAL AND 
SOLID-STATE LETTERS (B. Van Der Vort)

The Executive Director discussed a three-page report (Attachment Q).

Significant points of the presentation included:

· The EDS/ECS agreement concerning the Electrochemical and Solid-State Letters was initially established for a two-year period, expiring 12/31/99.  

· For 2000, the agreement has been revised to eliminate all the language specific to both a given year and to the start-up of the publication.  In addition, as requested by EDS, ECS has dropped the requirement that EDS must spend $12.5K in advertising to promote Letters.

MOTION: To approve the EDS/ECS Agreement concerning the Electrochemical and Solid-State Letters which has been revised for the year 2000 to eliminate all the language specific to both a given year and to the start-up of the publication.  In addition, as requested by EDS, ECS has dropped the requirement that EDS must spend $12.5K in advertising to promote Letters.  Seconded and passed unanimously.

· The agreement is now renewed automatically for one-year terms, unless written notice is given by one of the parties.  Therefore, Bill Van Der Vort recommended to AdCom that for the year 2001 and beyond, it should only be necessary to obtain AdCom approval for the renewal of the ECS/EDS agreement when changes are being proposed, and that AdCom delegated the annual setting of the Letters member price to the EDS Publications Chair, Treasurer and Executive Director, which should be set at the cost ECS charges EDS per member subscription, plus an amount that will cover EDS fulfillment costs.

MOTION: To approve for the year 2001 and beyond, it is only necessary to obtain AdCom approval for the renewal of the ECS/EDS agreement when changes are being proposed, and that AdCom delegates the annual setting of the Letters member price to the EDS Publications Chair, Treasurer and Executive Director, which should be set at the cost ECS charges EDS per member subscription, plus an amount that will cover EDS fulfillment costs.  Seconded and passed unanimously.

16.3
PROPOSAL TO DONATE FUNDS TO THE IEEE 
HISTORY CENTER (L. Kasprzak)

The Treasurer discussed a ten-page report (Attachment R).

Significant points of the presentation included:

· It is a fact that the most important events of the 20th century are the advances in IEEE technologies.  It is predicted that IEEE technologies will shape the 21st century.

· Few historians are trained in science and even fewer are trained in technology and engineering.  Journalists cover technology poorly and government leaders lack understanding.  Failure to understand significance and origins of advances in IEEE technologies adversely impacts civilization and IEEE members.

· By promoting worldwide the collection, study and dissemination of historical information about IEEE and its technologies, the IEEE History Center attacks the knowledge deficit and enhances the image of IEEE and its members.

· The IEEE Foundation has agreed to match donations to the IEEE History Center from IEEE Technical Societies on a one-to-one basis during the years 1998 through 2002, up to a maximum collective total of $1 million.

· The IEEE History Center would like EDS to add another $40K to its past donations to raise the level of EDS support to $60K.

MOTION:  To donate $40K to the IEEE History Center which will be 100% matched by the IEEE Foundation.  Seconded and passed unanimously.

16.4
PROPOSAL FOR A NEW ALL ELECTRONIC 
PUBLICATION CONCERNING THE RELIABILITY 
OF ELECTRONIC MATERIALS AND DEVICES 


(L. Kasprzak)

The Device Reliability Physics Committee Chair discussed a eleven-page report (Attachment S).

Significant points of the presentation included:

· Lu reviewed a proposal developed by his EDS Device Reliability Physics Technical Committee for a new all electronic publication entitled, Transactions on Reliability of Electronic Materials and Devices.  The reliability of electronic materials and devices has a long history of being a multidisciplined field.  There are new focused activities, notably the IEEE International Reliability Physics Symposium.  The time frame for the availability of this publication is 2001.

The literature on device reliability physics is scattered in many archival publications and conference digests.  Even worse, a lot of good work just doesn’t get published because the thrust of the material is device reliability physics and only partly aligned with one particular field.  Because much of the work in reliability physics crosses the boundaries between disciplines, it can be just as easily excluded as included.  This poses a major problem for those seeking to publish their work in the right forum.  This dilemma can result in a decision not to publish, or a rejection because the material was not quite to the point for the selected publication.

Discussions with many in the field and surveys at IRPS have indicated a need for an archival publication.  The objective would be to provide an on-line, paperless, web-based, searchable publication that was peer reviewed, in other words, a transactions class publication.  One goal is to provide the publication free to members of the sponsoring societies, and eventually to allow access to the material to anyone working in the field.  The competitors of the publication would be EDL, T-ED, Solid-State Electronics, Transactions on Reliability, Electrochemical and Solid-State Letters and Applied Physics Letters.
· The new Transactions would be web-based with a search engine and advertising.  The advertising will be tasteful, high quality, moderate in quantity and fashioned like the business card advertising in Transactions on Reliability.  A service of CD-ROM will be offered for a fee.  The newly formed EDS Publication’s office will provide administrative support.  It is also planned that the new IEEE EPIC system will be the platform system for the web and on-line peer review functions of the new publication.

· It is expected that the two primary sponsors will be EDS and the Reliability Society.  Lu advised that he was seeking support from several other IEEE societies (MTT, CPMT and SSCS) and there are plans to add a number of non-IEEE sponsors (ECS, TMS, AVS, etc.).  Bruce thought it would be best if Lu just stayed with having EDS and RS as sponsors, to avoid any delay in obtaining approvals and subsequently launching the publication.

· The budget was reviewed and it was estimated that the financial outcome for the first year would be a deficit of $24.4K.  But in the following two years, the budget shows a small surplus.

· Lu advised that he had presented the proposal to the IEEE staff back in April and to the IEEE TAB Finance Committee in May.  The reaction to the proposal by IEEE staff was very positive, while the TAB Finance Committee, although generally encouraging, had concerns regarding both the inclusion of advertising in transactions and the finances.  Lu will be presenting the proposal to the IEEE TAB Products Committee and TAB Periodicals Committee at the June TAB meeting series in Boston.

MOTION:  To establish a new all electronic publication entitled, Transactions on Reliability of Electronic Materials and Devices. The new Transactions would be web-based with a search engine and advertising.  A service of CD-ROM will be offered for a fee.  The newly formed EDS Publication’s office will provide administrative support. It is estimated that the financial outcome for the first year would be a deficit of $24.4K, but in the following two years there would be a small surplus. It is expected that the two primary sponsors will be EDS and the Reliability Society. Seconded and passed with one negative vote. 

16.5
REVIEW OF EDS GOALS FOR 1998 & 1999 


(B. Griffing)

The President did not make a presentation at the meeting, but submitted an eight-page report (Attachment T).

Significant points of the presentation included:

· A few of the key goals that have been accomplished are:

1. Finalize agreement and begin to work with the IEEE History Center to coordinate the development of an oral histories booklet and a technical display in honor of EDS’ 50th anniversary in 2002.

2. Define responsibilities and implement the new concept of ‘Region’ Champions

3. Coordinate the agenda, arrangements and attendance for the 3rd Biennial EDS Region 10 Chapters Meeting

· A few of the key goals that are still in progress are:

1. Begin to develop and offer short courses independent of EDS conferences as a means to reach out to the ‘practicing’ engineer.

2. Coordinate with the Reliability Society and IEEE Educational Activities to co-sponsor two technical videotapes.

3. Coordinate the renewal of the agreement with the Electrochemical Society to publish the Electrochemical & Solid-State Letters for 2000.

4. Revamp and enhance the EDS Home Page with regards to overall design, data content and links in compliance with the new IEEE format and guidelines.

17.0
 TECHNICAL COMMITTEES – REVIEW

17.1
VLSI TECHNOLOGY & CIRCUITS (P. Wong)

The VLSI Technology & Circuits Technical Committee Chair discussed a thirteen-page report (Attachment U).

Significant points of the presentation included:

· The objective of the committee is to identify new/hot areas of interest to the Electron Device and Solid-State Circuit communities. 

· In 1999, the committee will be concentrating on initiating topical workshops of current interest and creating special issues for major publications.    They are also looking into developing panel session topics and special sessions for major conferences.

· Two workshops were successfully organized by two of the committee members and a T-ED special issue is planned.  A workshop on memory technologies is being conceived.

· The committee operates entirely by e-mail.  At its 5 December 1998 meeting, the committee members expressed a desire to add members from Europe and Japan.  As a result, A. Hori and W. Weber were added.

· The committee has decided to limit the number of years of membership on the committee to three, so that new ideas can be incorporated.

17.2
COMPOUND SEMICONDUCTOR ICS (H. Bennett)

The Compound Semiconductor ICs Technical Committee Chair discussed a four-page report (Attachment V).

Significant points of the presentation included:

· The committee’s primary responsibility is to act as a liaison to technically-related societies such as LEOS and MTTS.  Other activities that the committee has planned for this year are:   identify “hot technical areas”; participate in consensus-based planning for selected technologies; insure that the EDS is involved in the technical meetings that sufficiently cover compound semiconductors; initiate new or modify existing technical meetings or publications for any new emerging or critical technologies involving compound semiconductors; insure that the EDS has sufficient coverage of compound semiconductor in its journals; coordinate appropriate workshops on compound semiconductors, possibly as part of the mini-colloquia concept of the distinguished lecturer program; identify overlapping areas among optoelectronic, microwave and digital to intensify and stimulate those topics; bring meetings and/or publications in balance with current requirements of Compound Semiconductor ICs.

· One accomplishment of the CSICTC in 1999 was a joint web site with the EDS Optoelectronic Devices Technical Committee.

18.0
IEEE COMMITTEES – REVIEW

18.1
NEW TECHNOLOGY DIRECTIONS (H. Bennett)

The New Technology Directions Committee member discussed a five-page report (Attachment W). 

Significant points of the presentation included:

· The purpose of the New Technology Directions Committee is to serve IEEE membership by identifying emerging technologies of significance to IEEE and promoting IEEE publications and meetings activities in appropriate emerging technologies.

· The committee is proposing to identify three to five volunteers who can scan literature and attend key meetings have all the members teleconference two to three times per year.  The committee will also report to AdCom twice a year and report to IEEE NTDC annually.

19.0
CHAPTERS – REVIEW

19.1

CHAPTER PARTNER REPORT (A. Santos)

The C/ED Maine, CAS/ED/CPMT/LEO Toronto, ED/SSC Baltimore and ED Rochester Chapter Partner discussed a seven-page report (Attachment X).

Significant points of the presentation included:

· Arlene stated that being a chapter partner was very frustrating because it was very difficult to get a response from the chapters.  She has learned that a partner must be very persistent.

· To prepare for her presentation, Arlene contacted the chapters that she is partnered with (C/ED Maine, CAS/ED/CPMT/LEO Toronto, ED/SSC Baltimore and ED Rochester) and was pleased with their responsiveness.

· The chapters that Arlene is partnered with host many activities, some of which are:  conferences, invited talks, co-sponsored events with other professional organizations, video presentations, joint projects with a local museum and mini-colloquium.

· Some of the various ‘best practices’ of the chapters are:  high quality speakers at chapter sponsored events, no registration fees at chapter meetings, having local companies advertise meetings, having officers from different companies encourage participation, e-mail announcements of chapter meetings and web site and on-line registration.

· Three of the four chapters participate in the Chapter Subsidy Program.  All of the chapters like the concept of the Distinguished Lecturer Program, but find that it is not easy to use.

· To enhance meeting participation and increase membership to the Society, all chapters would like EDS to provide names and addresses of IEEE members in the local area, offer scholarships to be judged and awarded locally, offer a graduate student award to subsidize attendance at the IEDM, have the chapter officers be recognized by the Society and have a how-to manual on-line.

· Arlene has found that chapters will provide better feedback if you ask specific questions and provide them with the resources they need about EDS programs.

19.2
ED Tokyo (H. Watanabe)

The ED Tokyo Chapter Chair discussed a seven-page report (Attachment Y).

Significant points of the presentation included:

· As of 25 June 1999, the ED Tokyo Chapter will be changed to the ED Japan Chapter, which will be under the IEEE Japan Council (the Tokyo Section was divided into eight sections in November 1998).

· Because of this new breakdown in Japan, the ED Japan Chapter will promote itself by advertising that it will decrease the difference of EDS services to non-Tokyo members.

· The chapter was the sponsor of the annual briefing session for the 1998 IEDM.  There were 120 participants, and the chapter promoted IEEE and EDS memberships through use of the Japanese brochures.  The chapter also co-sponsored domestic workshops sponsored by the IEICE and the Research Society of Integrated Circuits.  Furthermore, in 1999 they plan to co-sponsor the International Conference on Simulation of Semiconductor Processes and Devices and the International Conference of Solid-State Devices and Materials.

 19.3

ED Malaysia (B. Majlis)

The ED Malaysia Chapter Chair discussed a fourteen-page report (Attachment Z).

Significant points of the presentation included:

· The ED Malaysia Chapter was established in 1991 with 12 members.  As of 1998, the membership had grown to 20.

· Activities of the chapter include short courses, short seminars, participating in conferences, and helping produce conference proceedings.

19.4

ED/SSC Seoul (M. Lee)

The ED/SSC Seoul Chapter Chair discussed a four-page report (Attachment AA).

Significant points of the presentation included:

· The ED/SSC Seoul Chapter was formed in December 1997.

· Some of the chapter activities include:  seminars for student members, sponsoring several technical conferences, holding invited lectures, attending IEEE lectures, maintaining a web site, presenting best student paper awards, hosting a student paper contest, and organizing the Asian-Pacific Conference (ASIC).

20.0

MEETINGS REVIEW

20.1
INTERNATIONAL ELECTRON DEVICES 
MEETING (M. Widerkehr)

The Conference Manager discussed a two-page report (Attachment BB).

Significant points of the presentation included:

· Due to a power outage during the 1998 IEDM in San Francisco, CA, the meeting lost about 50 – 100 registrations.  Furthermore, several awards and activities had to be cancelled to make up the lost time for the short courses.

· For 1999, short course attendance is expected to be lower.  When budgeting for attendance in 1999, the committee felt that they needed to be more conservative, so the projected figures were lowered.

1998:    Attendance: 1,822             Surplus:  $74.5K

20.2

INTERNATIONAL RELIABILITY PHYSICS 


SYMPOSIUM (IRPS)

The General Chair discussed a two-page report (Attachment CC).

Significant points of the presentation included:

· A total of 64 papers from the U.S., Canada, Asia, Europe and the Middle East were presented at the 1999 IRPS.

· The conference organizers have found that abstract distribution via the internet works very well.

· One problem the organizers have discovered is that historical issues are causing friction with consultants.

1998:    Attendance: 630             Surplus:  $37.9K

21.0
  
PUBLICATIONS

21.1

ELECTRON DEVICE LETTERS (Y. Taur)

The Editor-in-Chief discussed a three-page report (Attachment DD).

Significant points of the presentation included:

· The primary goal of EDL’s new Editor-in-Chief, Yuan Taur, is to set the tone on the publication’s turnaround time.  The current average turnaround time is 8.3 months.  Yuan would like to see that time lowered to 5 months.
· In order to maintain a limit of 50 papers per year for each editor, Yuan plans to increase the number of EDL editors from 8 to 12.
· In 1998, 527 papers were submitted to EDL, 149 of which were accepted.  It is easy to track the number of papers published, but it is difficult to get an accurate number of tracking figures for papers submitted.  However, once the new Publications Office and database are in place, the reporting should be much more accurate.
21.2

CIRCUITS AND DEVICES MAGAZINE (J. Kuo)
The Magazine representative discussed a two-page report (Attachment EE).

Significant points of the presentation included:

· At the December 1996 AdCom meeting, it was approved that EDS should no longer provide support for Circuits and Devices Magazine immediately following the last 1997 issue.  Although EDS discontinued its editorial support, it continued to sponsor the Magazine and offer it as an optional publication to its members for 1998 and 1999.
· The EDS ExCom expressed an interest in reactivating the society’s participation with C&D Magazine.  The LEO and CAS societies also expressed an interest.
· At a November 1998 Division I meeting, it was agreed the ED, LEO and CAS would provide equal sponsorship support for C&D Magazine.
· The societies were asked to appoint two representatives to the C&D Magazine Advisory Board.  The two EDS representatives are H. Parks, and J.B. Kuo.  J. Lowell has continued as the Associate Editor-in-Chief for the Magazine.  K. Werner has been approved by the sponsoring societies to be the Chair of the Advisory Board.
· C&D Magazine currently has a reserve balance of about $130K.  The sponsoring societies have decided that the magazine should always maintain a reserve balance of $75K.

· This year, there will be a reserve distribution of about $55K to be distributed based on a formula that will include all Division I societies.  In the future, reserves will only be distributed (on an equal % basis) to the three new sponsors:  EDS, CASS and LEOS.

21.3

JOURNAL OF LIGHTWAVE TECHNOLOGY



(J. Lowell)
The Journal representative discussed a one-page report (Attachment FF).

Significant points of the presentation included:

· At its 8 March 1999 meeting, the Journal of Lightwave Technology Steering Committee approved to allow on-line access to JLT via the IEEE OPeRA system to all members of its sponsoring societies. 
· As part of a reciprocal agreement with the JLT Steering Committee, the EDS Electronic Media Chair, D. Johnston, negotiated to allow on-line access to Electron Device Letters and Transactions on Electron Devices for all member subscribers of JLT.
22.
ADJOURNMENT (B. Griffing)

MOTION:  To adjourn the 6/13/99 AdCom meeting.  Seconded and passed unanimously.

(
The meeting was adjourned at 4:45 p.m.
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