IEEE New Initiative: Seed Grant

IEEE NEW INITIATIVE: 
SEED GRANT PROPOSAL
	Proposed New Initiative 

	Initiative Name
	

	Initiative Number
	To be assigned upon submission

	Date Submitted
	

	Initiative Leader Contact
	

	Alternate Contacts
	

	Contacts E-Mail Addresses
	

	Phone/Extension
	

	Organizational Unit Sponsor(s)
	


Please submit the New Initiative Proposal to newinitiatives@ieee.org.
You may be contacted for additional information.

You will be notified of the decision within 45 days of submission.

Note: For additional information or questions regarding the Seed Grant Process, please contact

John Keaton at j.c.keaton@ieee.org or phone: +1 (202) 530-8328
Matt Loeb at m.loeb@ieee.org or phone +1 (732) 562-5320
	Please complete the form below describing your proposed New Initiative

	1.
Provide a description of the proposed initiative to be funded by a one year seed grant. Do not exceed 100 words.  

	Use this space for the description of the proposed initiative.


	2.
Describe briefly and succinctly the desired outcomes / deliverables of this initiative at the conclusion of the one year seed grant funding. Please be brief and specific. Do not exceed 200 words.

	Use this space to describe the desired outcome and deliverables of the initiative.


	3.
Assuming that the desired outcomes of this initiative are achieved, describe what happens after the seed grant initiative is completed. Do not exceed 100 words.

	Use this space to describe what happens after the seed grant initiative is completed.



	4.
Check the specific IEEE goal(s) that the initiative will address. (Check all that apply.)

	 FORMCHECKBOX 

Goal A — Profession: Industry and Practitioners
Industry professionals and their employers will value IEEE as a major resource to achieve success. 
 FORMCHECKBOX 

Goal B — Profession: Education
The IEEE will improve professional competencies through shaping the education of students and professionals. 

 FORMCHECKBOX 

Goal C — Public: Global Advocacy 
IEEE will increasingly be valued by the global community as a catalyst for a balanced dialogue on technology-related issues. 

 FORMCHECKBOX 

Goal D — Public: Image of IEEE and the Profession
The public will increasingly value the role of IEEE and technical professionals in enhancing the quality of life and the environment; IEEE will fulfill its requirement to serve the public good.
 FORMCHECKBOX 

Goal E — Organization: Members and Volunteers
IEEE members will increasingly find value and enjoyment through their involvement in the organization.
 FORMCHECKBOX 

Goal F — Organization: IEEE the Association 
IEEE will operate as a model global association, with aligned purpose, energy, and infrastructure that facilitates the development and execution of coordinated strategy.
 FORMCHECKBOX 

None of the above. Please explain below. 

          Use this space to explain why “none of the above” is selected



	5.
Please indicate the estimated funding required for this one year initiative.  (Note that seed grant funding cannot be expended for capital equipment or salaries)

	Duration of initiative:   FORMCHECKBOX 
 1 Year    

Budget: To complete, Double Click on the Spreadsheet to enter data.


[image: image1.wmf]Anticipated Expenses 

(not to exceed $25K)

$0 





	6.
Please provide any additional information you would like the New Initiatives Committee to consider when evaluating the proposed initiative.

	Use this space to provide additional information.
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		Seed Grant		Amount

		Anticipated Expenses (not to exceed $25K)		$0
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