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TO:  
Moshe Kam, Vice President, IEEE Educational Activities Board


John Baillieul, Vice President, IEEE Publication Services and Products Board

Pedro Ray, Vice President, IEEE Regional Activities Board

George Arnold, President, IEEE Standards Board

John Meredith, President, IEEE-USA Board
IEEE Technical Activities Board Members

FROM:
Peter Staecker, Vice President, IEEE Technical Activities Board

SUBJECT:
Proposed Revision to IEEE Conferences Committee Bylaw and Charter
SUMMARY:  In order to address inconsistencies with TAB Committee Charters, Technical Activities (TA) staff began a project in 2005 to review and update the charters, and incorporate administrative revisions.  These changes were primarily in the area of format and administration.  The charter revisions to the TAB governed committees were approved by TAB in November 2006.

The IEEE Conferences Committee is a standing committee of the IEEE Board of Directors and all committee charter revisions need to be presented to the new Governance Committee for review and endorsement prior to submission to TAB.  The Governance Committee reviewed and approved the proposed charter revisions and also added additional revisions, which are noted within the charter in yellow.

Since the proposed revisions to the IEEE Conferences Committee charter include modifications to the committee membership, revisions are also required to IEEE Bylaw I-306.5.  These revisions are included below.

MOTION:  
Endorse proposed revisions to IEEE BYLAW I-306. 5 Functions and Membership of the IEEE Conferences Committee and TAB Operations Manual Section 3.14: IEEE Conference Committee Charter
PROs: 

· To increase coordination between IEEE conferences and the business of conference publications.

· To refine and reflect current processes. 
CONs: 

· None

FINANCIAL IMPLICATIONS:  None
Additions

Deletions

IEEE Bylaw
I-306. Functions and Membership of the Standing Committees and Board

5.
Conferences Committee. The Conferences Committee shall be appointed by and shall report to the Board of Directors with administrative responsibility and operational support assigned by the Board of Directors to the Technical Activities Board. The IEEE Conferences Committee formulates and recommends strategies and policies for IEEE conferences and provides oversight for conference related activities. The oversight responsibility applies to the Technical Activities Department (TAD) Conference Services, IEEE Conference Management Services, IEEE Conference Database Search, and responsibility for the IEEE Conferences Organization Manual. The Conferences Committee makes recommendations on conferences to the IEEE Board of Directors for possible action; monitors compliance and recommends changes to the IEEE Bylaws and IEEE Policies related to conferences. 


The term “conferences” shall encompass all technical or professional meetings that have a budgeted income or expense of greater than twenty-five thousand U.S. dollars. Conferences shall include symposia, workshops, short courses, expositions, conventions, and/or tutorials. 


Membership. The Conferences Committee shall consist of not more than twelve voting members including the Chair, who shall be appointed by the Board of Directors; the immediate past Chair; one representative member appointed by each Chair of from EAB, PSPB, IEEE-SA, and IEEE-USA,; two representatives members appointed by the Chair of RAB the Regional Activities Board, all of whom shall be appointed by their respective Chairs; and four representatives members of the Technical Activities Board, appointed by the Chair of the TAB Technical Activities Board, upon the recommendation of the Division Directors, one of whom shall be a member of the Conference Publications Committee. All voting members shall have demonstrated conference management experience. Members shall serve one-year terms with reappointment permissible for two additional terms. The Chair shall serve a two-year term with reappointment permissible for one additional term. The total length of service on the Conferences cCommittee for those individuals having served as Chair,  shall not exceed seven years. 


The Staff Secretaries for the Technical Activities Board and the Regional Activities Board shall serve without vote.

TAB Operations Manual Section
3.14
IEEE CONFERENCES COMMITTEE CHARTER 

A. 
GENERAL

The IEEE Conferences Committee is a standing committee of the IEEE Board of Directors (BoD) and is assigned for administrative and operational support to the IEEE Technical Activities Board (TAB).

B. 
SCOPE

1. The IEEE Conferences Committee formulates and recommends strategies and policies for IEEE conferences and provides oversight for conference related activities. The oversight responsibility applies to the Technical Activities Department (TAD) Conference Services, IEEE Conference Management Services, IEEE Conference Database Search and responsibility for the IEEE Conferences Organization Manual. The Committee makes recommendations on conferences to the IEEE Board of Directors for possible action; monitors compliance and recommends changes to the IEEE Bylaws and IEEE Policies related to conferences.

2. The term "conferences" shall encompass all technical or professional meetings that have a budgeted income or expense of greater than twenty five thousand U.S. dollars. Conferences shall include symposia, workshops, short courses, expositions, Conventions, and/or Tutorials.

C. 
FUNCTIONS

The IEEE Conferences Committee shall:

1. Monitor the IEEE Bylaws, and Policies relating to conferences and recommend changes as necessary.

2. Develop policies and procedures for the guidance of IEEE organizational units, to help assure the proper conduct of conferences including but not limited to financial and legal aspects.

3. Recommend guidelines for use by organizational units regarding review and reporting procedures for conferences.

4. Provide review, assessment and recommendations to the IEEE organizational units concerning proposed changes in meeting organization and scheduling.

5. Provide recommendations with regard to scheduling conflicts or other meeting related differences among IEEE Boards, Societies, Technical Councils, Regions, Sections, Chapters and other IEEE entities.

6. Review TAD Conference Services and IEEE Conference Management activities and make recommendations concerning their modification, addition or viability.

7. Through TAD Conference Services and IEEE Conference Management Services assist IEEE entities in the development and organization of conferences by providing information on current IEEE policies and procedures and guidance materials including: conferences organization and management; financial documentation; management agreements; security measures; conference manual development and publication; audit and tax procedure instructions; public and industry relations guidelines; publicity procedures; awards; special segments; and treatment of VIPs and dignitaries.

8. Interface with IEEE organizational units to collect input for the IEEE Conferences Organization Manual and the IEEE Conference Database Search and deal with issues and practices that relate to all IEEE conferences. Examples of the latter include policy and procedures, finance, publication, and publicity.

9. Assume such other responsibilities with which it may be charged by the IEEE Board of Directors in the furtherance of its function.
10. Recommend guidelines and monitor compliance regarding conferences co-sponsored by, or run in cooperation or technical co-sponsor with, non-IEEE entities.

D. 
COMPOSITION

The IEEE Conferences Committee shall consist of the following members:

Voting Members
· Committee Chair

· Past Chair
· Ten members
· One (1) representative member each from the Educational Activities Board (EAB), Publication Services and Products Board (PSPB), Standards Association (SA), and IEEE-USA
· Two (2) representatives members of the Regional Activities Board (RAB) 
· Four (4) representatives members of Technical Activities Board (TAB)

Non-Voting Members

· RAB Secretary

· TAB Secretary

E. 
MEMBERSHIP REQUIREMENTS

1. 
All voting members of the Committee shall be IEEE members of Graduate Student Member, Member, Senior Member or Fellow grade.
2.
All voting members shall have demonstrated conference management experience.

F.
APPOINTMENTS, ELECTIONS AND TERMS OF OFFICE

1. The Committee Chair shall be appointed by the IEEE Board of Directors upon recommendation of TAB for a two-year term with reappointment permissible for one additional term. The total length of service on the committee for those individuals having served as Chair shall not exceed seven (7) years.  The recommendation by from TAB, will be based on an election shall be by a majority vote of TAB of those present and voting, selected from a slate prepared by the TAB Nominations and Appointments Committee.  It is preferable that candidates included on the slate shall have served on the IEEE Conferences Committee for at least one year.
2. One (1) member appointed by each of the Chairs of the Educational Activities Board (EAB), Publication Services and Products Board (PSPB), Standards Association (SA), and IEEE-USA.
3. Two (2) members appointed by the Chair of the Regional Activities Board (RAB) 

4. Four (4) members appointed by the Chair of the Technical Activities Board (TAB),on the recommendation of the Division Directors, one of whom shall be a member of the Conference Publications Committee

5. The Chair may appoint a Vice-Chair from among the voting members of the Committee.

6. The Committee Chair shall appoint a member of the Committee to serve for a period of one (1) year as Liaison Representative to the RAB Regional Conferences Committee in order to effectively coordinate joint activities.
7. The members appointed by the Chairs of EAB, PSPB, RAB, SA, TAB and IEEE-USA representatives members shall be appointed by the Chair of their respective Boards and  shall serve one-year terms, with reappointment permissible for two (2) additional terms.
G. 
VACANCIES
1.
In the event of the incapacity of the Chair, the Past Chair shall serve as Acting Chair of the IEEE Conferences Committee.

2.
If other vacancies occur, they are filled using the methodology originally used to fill that position as noted in Section F. 

H. 
COMMITTEES REPORTING TO THE IEEE CONFERENCES COMMITTEE

Reporting to the IEEE Conferences Committee shall be the following Committees:

1.
Standing Committees
There are no standing committees reporting to the IEEE Conferences Committee.
2.
Ad Hoc Committees

An ad hoc committee may be appointed to address a specific issue or activity that is not appropriate to be addressed by Committee.  

The scope, membership, source of funding, and expected duration of each such ad hoc committee shall be specified at the time of appointment. 


The activities of an ad hoc committee are expected to be completed by the end of the calendar year of the ad hoc committee’s formation, at which time the ad hoc committee shall terminate. 

The Committee may create Ad Hoc Committees to address specific issues or deal with special situations as deemed appropriate.  The Chair of such Ad Hoc Committees must be a member of the Committee and shall be appointed by the Committee Chair.

I. MEETINGS

1. The Committee meets a minimum of three (3) times a year. 

2. Electronic mail, teleconference and other non face-to-face means may be utilized for the transaction of business and for the conduct of interim meetings as called by the Chair.

3. A majority of the voting members of the Committee shall constitute a quorum.  Voting shall be conducted in accordance with Robert’s Rules of Order. The Committee Chair shall have no vote except if the vote is by secret ballot or unless the Chair's vote can change the outcome of the vote.

4. The business of the ad hoc committees shall normally be accomplished by electronic mail, phone, FAX, virtual community, etc.

J. REPORTS

The Committee Chair will provide a highlight report to the Technical Activities Board at each of its three (3) annual meetings and will provide additional reports as requested by the Technical Activities Board Chair.

K.
FINANCIAL AND ADMINISTRATIVE SUPPORT


FINANCIAL


This Committee will be funded by TAB. The Committee Chair shall have responsibility for these funds to ensure reasonable activities of the Committee while maintaining its budget. Since the Committee meetings are normally scheduled to be in conjunction with IEEE Organizational Unit (OU) Series meetings, those attending shall have their personal expenses covered by their respective OUs.
ADMINISTRATIVE


The principal staff support for the Committee is provided by the Technical Activities Department and includes preparing agendas and minutes, meeting coordination and consultation on TAB issues.  Also included is the management of IEEE and IEEE-sponsored conferences.

L.
CHANGES TO CHARTER

Changes to this Charter shall be endorsed by EAB, PSPB, RAB, SA, TAB and IEEE-USA and approved by the IEEE Board of Directors.

As Approved by the IEEE Board of Directors November 2005  XX DATE 
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