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IEEE Educational Activities Board  – 16 June 2007
SUBJECT:
Discussion -  Revisions to EAB Operations Manual

Section 4
FROM: 
Moshe Kam, Vice President, IEEE Educational Activates
____________________________________________________________________

EXECUTIVE SUMMARY:

To reflect the current activities and programs of the IEEE Educational Activities Board, the following revisions to Section 4 of the EAB Operations Manual are proposed for EAB review and discussion.  

These proposed revisions will be provided for review and endorsement by the EAB Accreditation Policy Council (APC) at the September 2007 Meeting prior to approval by the EAB on 17 November 2007

Section 4:  EAB Committee and Council Charters and Procedures
1. Section 4.11      – Accreditation Policy Council (APC) Charter

2. Section 4.11.1   – Accreditation Activities

3. Section 4.11.2   – Accreditation Process

4. Section 4.11.3   – IEEE Representative Directors to ABET Procedures
5. Section 4.14      –  Committee on Global Accreditation Activities (CGAA) Charter
.

Section 4.11 (APC related)

	Original text
	new text: areas of change are marked in red

	4.11 ACCREDITATION POLICY COUNCIL (APC) CHARTER

        Approved by the EAB 15 November 2003

A. General
The Educational Activities Board (EAB) Accreditation Policy Council (APC) reports to, and is a Standing Committee of, the EAB.
B. Mission

To identify and meet the accreditation needs of the profession by assisting in the establishment and implementation of systems that assure and improves the understanding and quality of accreditation in applied science, computing, engineering and technology. 
C. Scope

To execute the responsibilities of the IEEE in fulfilling its accreditation responsibilities within the United States in applied science, computing, engineering, and technology; to meet the expectations on the IEEE to assist in the development of accreditation internationally; and to fulfill the imperatives on the IEEE to inform its members and other constituencies about accreditation domestically and internationally. The IEEE is the standard bearer among professional societies in applied science, computing, engineering, and technology accreditation.
D. Functions

The APC shall be responsible for:

1. Operational Plans and Activities

a. developing IEEE and EAB policies, procedures, and positions with regard to accreditation;

b. coordinating the activities and the budgetary resources of the Committee on Engineering Accreditation Activities (CEAA), the Committee on Technology Accreditation Activities (CTAA), and the Committee on Global Accreditation Activities (CGAA);
2. Strategic Plans and Activities

a. periodically defining strategic initiatives;

b. annually updating and implementing strategic initiatives.

3. Procedures
a. Subject to IEEE Policies, the APC will formulate positions and propose policies for all IEEE accreditation activities.  The APC Chair will present the recommended              positions and policies to the EAB for approval and disposition;            

b. The APC Chair will provide a direct interface with CEAA, CTAA, and CGAA to facilitate the functioning of these four important committees. All appointments to EAC, TAC, CEAA, CTAA, and CGAA will be forwarded through the APC to the EAB for approval;

c. The APC has responsibility for approval, on behalf of the EAB, of ABET EAC/TAC Program Evaluators as recommended by the CEAA and the CTAA;

d. The APC has responsibility for approval, on behalf of the EAB, of the re-nomination of ABET EAC/TAC commission members as recommended by the CEAA and the CTAA.

E. Composition And Appointments

The membership of the APC consists of voting and non-voting members as indicated below:
Voting Members

1. APC Chair, appointed by Vice President – Educational Activities. The APC Chair shall serve as a voting member of the EAB. The APC Chair also serves as an alternate IEEE Representative to the ABET Board of Directors.   The APC Chair shall appoint one of the other APC members as Vice Chair to serve in the capacity of Chair should the Chair be absent from an APC meeting or otherwise be unable to carry out the duties of chair.  

2. CEAA Chair  

3. CTAA Chair  

4. CGAA Chair  

5. One IEEE Representative on the ABET Board of Directors, to be designated by the VP EA  

6. One IEEE Representative on the ABET Engineering Accreditation Commission (EAC), to be designated by the VP EA

7. One IEEE Representative on the ABET Technology Accreditation Commission (TAC), to be designated by the VP EA

8. One IEEE member of the Computing Accreditation Commission (CAC), to be designated by the VP EA in consultation with the IEEE Computer Society Vice
        President for Education  

9. One IEEE member of the ABET Applied Science Accreditation Commission  (unless there is none), to be designated by the VP EA
10. One IEEE member of the ABET International Activities Committee (INTAC) (unless there is none), to be designated by the VP EA
APC appointments shall be approved by EAB

Non-Voting Members

1. VP EA serves as ex-officio member without vote

2. Corresponding members at the request of the APC and/or the APC Chair as designated by the VP EA. 

F. Membership Requirements

All voting members must be IEEE Members, Senior Members or Fellows.

G. Appointments and Terms Of Office
Unless otherwise specified in EAB charters, IEEE Bylaws or procedures, appointments of the members of EAB council and committees are made by the EAB upon the recommendation of the VP-EA made in consultation with the EAB N & A. 

Appointed members hall serve one-year terms and are eligible for re-appointment up to two additional one-year terms. Service as Chair is not considered a part of the three-year term limit for regular members. 
H. Financial And Administrative Support

 The EAB shall provide financial and administrative support including travel, material and postage expenses, and secretarial and administrative assistance provided through an annual budget allocation by the IEEE.  The expenses of the voting members, the VP EA, and such corresponding members as approved by the APC Chair, with the concurrence of the VP EA, shall be reimbursed by the IEEE EAB.

I. Meetings 
There shall be at least one face-to-face meeting of the APC convened annually. Additional meetings shall be called by the APC Chair as needed. One or more    meetings may occur annually. The meetings shall be conducted under an informal application of parliamentary procedures and rules of order. Minutes shall be recorded for each meeting.
J. Reports

Status reports shall be provided for EAB Meetings, including an annual report of activities for the Fall EAB Meeting. 

K. Amendments

All amendments to this charter must be approved by the EAB.

	4.11  ACCREDITATION POLICY COUNCIL (APC) CHARTER

        Approved by the EAB 15 November 2003
Glossary

Acronym
Full Name 
Affiliation
ABET

ABET, Inc. (a US accrediting agency in ECT)

APC
Accreditation Policy Council
EAB
ASAC
Applied Science Accreditation Commission
ABET
CEAA
Committee on Engineering Accreditation Activities
EAB
CGAA
Committee on Global Accreditation Activities
EAB
CSAB

CSAB (a member society of ABET for accreditation of programs in computer science and information technology) 

ABET

CTAA
Committee on Engineering Technology Accreditation Activities
EAB
EAC

Engineering Accreditation Commission

ABET

ECT

Engineering, Computing and Technology

TAC
Technology Accreditation Commission
ABET
A. General
The Educational Activities Board (EAB) Accreditation Policy Council (APC) reports to, and is a Standing Committee of, the EAB.
B. Mission
To identify and meet the accreditation needs of the profession, by assisting in the establishment, operation, development and implementation of accrediting bodies and accreditation procedures in engineering, computing, and technology (ECT), as well as pertinent areas within applied science.  

C. Scope
C.1 To execute, with the assistance of EAB committees CTAA and CEAA, the responsibilities of IEEE in fulfilling its accreditation responsibilities within the United States in ECT and applied science.

C.2 To execute, with the help of EAB committees CTAA, CEAA and CGAA, a program for the development and operation of accrediting bodies in ECT and pertinent areas of applied science within geographical regions where such accrediting bodies are in existence, are needed, or are in the process of being formed.   

C.3 To seek participation, voice and vote, for IEEE in the decision making organs of accrediting bodies worldwide. 
D.   Functions
The APC shall be responsible for the following activities. 

1. Operational Plans and Activities
a. Developing and recommending IEEE and EAB policies, procedures, and positions with regard to accreditation.
b. Coordinating the activities and the budgetary resources of the Committee on Engineering Accreditation Activities (CEAA), the Committee on Technology Accreditation Activities (CTAA), and the Committee on Global Accreditation Activities (CGAA).
2. Strategic Plans and Activities
a. Developing and recommending strategic objectives for IEEE and EAB in the area of accreditation.
b. Developing projects and new initiative proposals to support the strategic objectives of IEEE and EAB in the area of accreditation.  
3. Procedures

a. Subject to IEEE Policies, the APC will formulate positions and propose policies for all IEEE accreditation activities.  In coordination with the Vice President,  Educational Activities, the APC Chair will present the recommended positions and policies to the EAB for approval and disposition;
b. The APC Chair will provide a direct interface with CEAA, CTAA, and CGAA to facilitate the functioning of these committees. All appointments to EAC, TAC, CEAA, CTAA, and CGAA will be forwarded through the APC to the EAB for approval;
c. The APC will approve or disapprove, on behalf of the EAB, EAC/TAC Program Evaluators for ABET, based on the recommendations of the CEAA and the CTAA;
d. The APC will approve or disapprove, on behalf of the EAB, the re-nomination of ABET EAC/TAC commission members as recommended by the CEAA and the CTAA.
E. Composition and Appointments 
The membership of the APC consists of  up to ten (10)  voting and  up to five (5)  non-voting members as indicated below:

Voting Members

1.  APC Chair, appointed by Vice President – Educational Activities. The APC Chair shall serve as a voting member of the EAB. The APC Chair also serves as an alternate IEEE Representative to the ABET Board of Directors.   The APC Chair shall appoint one of the other APC members as Vice Chair to serve in the capacity of Chair should the Chair be absent from an APC meeting or otherwise be unable to carry out the duties of chair.

2. CEAA Chair  
3. CTAA Chair  
4. CGAA Chair  
5. One IEEE Representative on the ABET Board of Directors, to be designated by the VP EA

6. One IEEE Representative on the ABET Engineering Accreditation Commission (EAC), to be designated by the VP EA
7. One IEEE Representative on the ABET Technology Accreditation Commission (TAC), to be designated by the VP EA
8. One IEEE member appointed by the VP EA in consultation with the IEEE Computer Society Vice President for Education, to be responsible for computing-related accreditation.  Normally this member will be also serving on a computing accreditation committee of an existing accrediting body, such as ABET’s Computing Accreditation Commission (CAC). 
9. One IEEE member appointed by the VP EA to be responsible for applied science related accreditation.  Normally this member will be also serving on an applied science accreditation committee of an existing accrediting body, such as ABET’s Applied Science Accreditation Commission (ASAC). 
10. One IEEE member appointed by the VP EA to be responsible for international accreditation by external (non local) accreditation agencies. Normally this member will also be serving on an international accreditation committee of an existing accrediting body (such as the ABET International Activities Committee (INTAC)). 

APC appointments shall be approved by the EAB.

Non-Voting Members

1. VP EA serves as ex-officio member without vote
2. Corresponding members at the request of the APC and/or the APC Chair as designated by the VP EA. 

F. Membership Requirements
All voting members must be IEEE Members, Graduate Student Members, Senior Members or Fellows.
G. Appointments and Terms of Office 
Unless otherwise specified in EAB charters, IEEE Bylaws or procedures, appointments of the members of EAB council and committees are made by the EAB upon the recommendation of the VP-EA made in consultation with the EAB N & A. 

Appointed members shall serve one-year terms and are eligible for re-appointment up to two additional one-year terms. Service as Chair is not considered a part of the three-year term limit for regular members. 
H. Financial and Administrative Support

The EAB shall provide financial and administrative support including travel, material and postage expenses, and secretarial and administrative assistance provided through an annual budget allocation by the IEEE.  The expenses of the voting members, the VP EA, and such corresponding members as approved by the APC Chair, with the concurrence of the VP EA, shall be reimbursed by the IEEE EAB.

I. Meetings

There shall be at least one face-to-face meeting of the APC convened annually. Additional meetings shall be called by the APC Chair as needed. One or more  meetings may occur annually. The meetings shall be conducted under an informal application of parliamentary procedures and rules of order. Minutes shall be recorded for each meeting.
J. Reports

Status reports shall be provided for EAB Meetings, including an annual report of activities for the Fall EAB Meeting. 

K. Amendments

All amendments to this charter must be approved by the EAB
.



	4.11.1 Accreditation Activities 
Participation in the accreditation process is a major responsibility of the IEEE. The IEEE Educational Activities Board (EAB) is responsible for carrying out the accreditation process with ABET (formerly, Accreditation Board for Engineering and Technology, Inc.) for engineering and engineering technology programs within the United States.  ABET is a federation of 30 engineering, professional and technical societies and is recognized by the Council on Higher Education Accreditation (CHEA) to accredit programs in engineering, engineering technology, computing science, and applied science programs within the United States.  The IEEE is the largest Member society of ABET and is responsible for more than 700 engineering and engineering technology programs through ABET.  The IEEE EAB also participates in international accreditation activities.

4.11.2 Accreditation Process
The IEEE EAB Accreditation Policy Council (APC) is responsible for developing IEEE policies, procedures and positions with regard to the accreditation of engineering and engineering technology programs. The IEEE EAB APC coordinates the activities of the EAB Committee on Engineering Accreditation Activities (CEAA), the EAB Committee on Technology Accreditation Activities (CTAA), and for international accreditation activities,  the EAB Committee on Global Accreditation Activities (CGAA).  

The CEAA is responsible for IEEE's participation in the accreditation activities of the  Engineering Accreditation Commission (EAC) of ABET, which accredits engineering programs; and the CTAA is responsible for the IEEE's participation in the accreditation activities of the Technology Accreditation Commission (TAC) of ABET, which  accredits engineering technology programs. 

This activity depends on the efforts of motivated and qualified program evaluators. The CEAA and the CTAA carry out the selection, education, and program evaluator assignment processes for the IEEE EAB. The committees select qualified professionals from industry, government and academic sectors to serve as program evaluators to assist in accrediting engineering and engineering technology programs at U.S. colleges for the EAC and TAC of ABET. 

Service as an IEEE program evaluator, provides the opportunity for members of the profession to contribute to the achievement of high quality educational standards of engineering programs. The CEAA and CTAA conduct training workshops for program evaluators, department chairs, deans and others interested in accreditation.
IEEE is the lead society for the following engineering and engineering technology programs: 

· Computer Engineering and Computer Engineering Technology 

· Electrical/Electronics Engineering and Electrical/Electronics Engineering Technology 

· Electromechanical Engineering Technology 

· Laser-Optics Engineering Technology 

· Telecommunications Engineering Technology 

· Information Engineering Technology 
Complete information regarding IEEE EAB accreditation activities is provided on the IEEE EAB Accreditation Web Site. 



4.11.3 IEEE Representatives Directors to ABET Procedures
As the largest Member society of ABET  the IEEE, with responsibility for over 700 engineering and engineering technology programs,  must appoint three (3) IEEE Representative Directors on the ABET Board of Directors.  This is the maximum number of representatives to be appointed by a Member society of ABET.  The number of directors is based on curricular responsibility of a Member society, depending upon the number of accredited programs in engineering plus the number of accredited programs in engineering technology for which the Member society is responsible.  

· An IEEE ABET Representative Director is appointed for one (1) three-year term

· Appointments are due to ABET by 1 April of the year the term expires

· Each representative may be re-appointed for a second consecutive term for a total of six years

4.11.3.1 Selection Procedures IEEE Representatives on the ABET Board of Directors

The IEEE EAB is responsible for administration of procedures for selecting IEEE Representative Directors on the ABET Board of Directors.  These procedures are described in  N & A Selection Procedures for   IEEE Representatives on the ABET Board of Directors - Section 4.2.8 of this Operations Manual
4.11.3.2 Attendance at EAB and IEEE Board of Directors Meeting

The EAB  requires that one  of the three IEEE Representative Directors on the ABET Board of Directors shall be in attendance at each of  3 EAB annual meetings.  Further, whenever an ABET item is included on the IEEE Board of Directors Agenda during the same meeting series at which EAB is meeting , the attending ABET Director will be asked to also extend his/her attendance to the IEEE Board of Directors Caucus and/or IEEE Board of Directors Meeting to share their expertise, as needed.  
EAB Staff will provide IEEE ABET Representatives with meeting schedules and information to assist in scheduling attendance as stated above.

References
 Section 4.2.8 -  Procedures for IEEE Representatives on the ABET Board of Directors 
Policy 3.2 - Selection Procedures for IEEE Representatives on the ABET Board of Directors

	4.11.1   Accreditation Activities 
Participation in accreditation policy-making and accreditation activities is a major responsibility of the IEEE.  It allows IEEE to bring the perspective of the profession into matters such as curricular content, curriculum development, pedagogy, and accreditation in emerging technological fields.  

For historical reasons, EAB conducts its activities in the United States and outside the United States in different ways.  However,  the long-term goal of EAB is to be as active and participatory in the activities of accrediting bodies outside the US, as it is active in ABET, Inc., which is the principal accrediting body for accreditation in engineering, computing and technology (ECT) in the United States.  The IEEE is the largest Member society of ABET, and is responsible for more than 700 engineering and engineering technology programs through ABET.  IEEE seeks the highest possible level of activity and participation in all aspects of ABET policy-making processes and activities. Furthermore, IEEE seeks a lead society status within ABET (or joint lead society status with other ABET member societies) in each and every technical field covered by one of IEEE’s technical societies and councils.   

EAB recognizes its non-US accreditation duties to the profession and to the membership.  Accordingly, EAB strives to assist members who need information and education on accreditation, as well as members who participate in the operation of existing or emerging accrediting bodies in the ECT areas.  Furthermore, EAB seeks to assist members who wish to create new regional accreditation ECT accrediting bodies where such bodies do not exist at present. EAB and IEEE seek voice and vote for the IEEE Sections in the activities of accrediting bodies in their locales. 

For historical reasons EAB has been active in US accreditation of engineering and engineering technology (including computer engineering and computer engineering technology), whereas IEEE activities in other US accreditation of computing (such as computer science and information technology) has been handled by the IEEE Computer Society.  It is the intent of EAB to work closely with the IEEE Computer Society and with the professional association CSAB to ensure coordination of efforts and continuous cooperation between these organizational units.   
4.11.2 Accreditation Process
The IEEE EAB Accreditation Policy Council (APC) is responsible for developing IEEE policies, procedures and positions with regard to the accreditation of engineering and engineering technology programs. The IEEE EAB APC coordinates the activities of the EAB Committee on Engineering Accreditation Activities (CEAA), the EAB Committee on Technology Accreditation Activities (CTAA), and the EAB Committee on Global Accreditation Activities (CGAA).  


The CEAA is responsible for IEEE's participation in the accreditation activities of the Engineering Accreditation Commission (EAC) of ABET, which accredits engineering programs. The CTAA is responsible for the IEEE's participation in the accreditation activities of the Technology Accreditation Commission (TAC) of ABET, which accredits engineering technology programs. 

The activities of CEAA and CTAA depend on the efforts of motivated and qualified volunteer program evaluators. The CEAA and the CTAA carry out the selection, education, and program evaluator assignment processes for the IEEE EAB. The committees select qualified professionals from industry, government and academic sectors to serve as program evaluators to assist in accrediting engineering and engineering technology programs at U.S. colleges for the EAC and TAC of ABET. 

Service as an IEEE program evaluator provides the opportunity for professionals to develop and maintain high quality educational standards of engineering programs. To this end, the CEAA and CTAA conduct training workshops for program evaluators, department chairs, deans and other parties interested in accreditation.
IEEE is the lead society for the following engineering and engineering technology programs within ABET: 

· Computer Engineering and Computer Engineering Technology 

· Electrical/Electronics Engineering and Electrical/Electronics Engineering Technology 

· Electromechanical Engineering Technology 

· Laser-Optics Engineering Technology 

· Telecommunications Engineering Technology 

· Information Engineering Technology 
Complete information regarding IEEE EAB accreditation activities is provided on the IEEE EAB Accreditation Web Site. 



4.11.3 IEEE Representatives Directors to ABET Procedures
IEEE is allotted three (3) IEEE Representative Directors on the ABET Board of Directors.  

· An IEEE ABET Representative Director is appointed for one (1) three-year term

· Appointments are due to ABET by 1 April of the year the term expires

· Each representative may be re-appointed for a second consecutive term for a total of six years

4.11.3.1 Selection Procedures IEEE Representatives on the ABET Board of Directors

The IEEE EAB is responsible for administration of procedures for selecting IEEE Representative Directors on the ABET Board of Directors.  These procedures are described in  N & A Selection Procedures for   IEEE Representatives on the ABET Board of Directors - Section 4.2.8 of this Operations Manual
4.11.3.2 Attendance at EAB and IEEE Board of Directors Meeting

The EAB requires that one of the three IEEE Representative Directors on the ABET Board of Directors shall be in attendance at each scheduled face-to-face EAB meeting.  

Whenever an ABET item is included on the IEEE Board of Directors Agenda, an IEEE Representative Director on the ABET Board of Directors may be invited by the Vice President for Educational Activities (in consultation with the President of IEEE) to be present and assist the Board in its deliberations.  

EAB Staff will provide IEEE Representative Directors on the ABET Board of Directors with the pertinent administrative support. 

References
 Section 4.2.8 -  Procedures for IEEE Representatives on the ABET Board of Directors 
Policy 3.2 - Selection Procedures for IEEE Representatives on the ABET Board of Directors
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	4.14 COMMITTEE ON GLOBAL ACCREDITATION ACTIVITES (CGAA) CHARTER
 Approved by the EAB  – 14 February 2006

A. General

The Committee on Global Accreditation Activities (CGAA) is a Standing Committee of the EAB that reports to the EAB through the EAB’s Accreditation Policy Council (APC).

B. Mission

To identify and meet the accreditation needs of the profession by assisting in the establishment and implementation of systems that assure and improve the understanding and quality of accreditation in applied science, computing, engineering, and technology outside of the United States.

C. Scope

To coordinate global accreditation activities on behalf of the IEEE, including planning and developing activities on behalf of the IEEE to carry on the leadership role of the IEEE EAB in the advancement of the IEEE’s global accreditation activities.

D. Functions

The CGAA shall be responsible for: 



Operational Plans And Activities

1. Support the maintenance and improvement of education worldwide through the process of accreditation of engineering, computing, engineering technology, and applied science programs.
2. Utilize the IEEE global network of volunteers and members to communicate the advantages of establishing international and global educational standards through accreditation.

3. Organize and conduct regional accreditation workshops to acquaint leaders in industry, government, and education with accreditation and various accreditation systems around the world.

4. Open channels of communication between diverse cultures and their educational systems.  
5. When invited to do so, work with government agencies, national societies, and/or IEEE Sections to establish accreditation systems and accrediting bodies.  Potential activities include, but are not limited to:

a.   organizing local focused workshops for representatives from government, academe, and industry who may participate in accreditation development and

b. providing assistance in:

· development of the structure of the body,

· development of criteria, and

· training of team chairs and program evaluators.

6. Coordinate IEEE participation in accreditation activities with existing accrediting organizations worldwide.

7. Coordinate IEEE participation in ABET international activities including, but not limited to:

a. identifying, with the assistance of the CEAA and CTAA program evaluator coordinators, and screening potential ABET international program evaluators (Recommendations shall be forwarded to the IEEE EAB Accreditation Policy Council for action, as required.)  

b. supporting participation of IEEE volunteers in ABET international consultation visits   
c. supporting participation of IEEE volunteers in ABET (international) substantial equivalency visits.
8. Provide consultations to programs in IEEE Regions 8, 9, and 10.


Strategic Plans and Activities

9. Periodically define and annually update and implement strategic initiatives.

E. Composition and Appointments

The membership of the CGAA consists of voting and non-voting members as indicated below. The total number of voting members shall be not more than 5 and the total number of non-voting members shall be not more than 5.



Voting Members

1. CGAA Chair to be appointed by the IEEE Vice President - Educational Activities in consultation with the APC Chair

2. Up to three IEEE members appointed by the IEEE Vice President - Educational Activities in consultation with the CGAA Chair and the APC Chair and designated as Regular Members
3. APC Chair, serving as an ex officio member



Non-Voting Members

4. EAB VP, serving as an ex officio member

5. One representative of the ABET International Activities Committee (INTAC) to be appointed by the IEEE Vice President - Educational Activities in consultation with the CGAA Chair and the APC Chair and designated as the INTAC Representative Member

6. Up to three Corresponding Members to be designated by the APC Chair at the request of the CGAA and/or the CGAA Chair

F. Membership Requirements

All voting members must be IEEE Members, Senior Members, or Fellows. 

Terms And Expectations Of Office

All terms of service commence on January 1st of each calendar year. The terms of service of the and Regular Members are:

              CGAA Chair 
The term of CGAA Chair is one year.  The Chair may hold office for no longer than three   successive terms.  Service as chair is not considered a part of the five successive term limit for voting members. However, no individual may serve in a combination of capacities for a period that exceeds eight consecutive years
 

CGAA Regular Members

The term of a Regular Member is one year and is eligible for reappointment for up to four more terms. 


CGAA INTAC Representative Member
The term of the INTAC Representative Member is for one year at a time.



CGAA Corresponding Members

The term of a Corresponding Member is for one year at a time.

The expectations—duties and responsibilities—of the officers and Regular Members are:



CGAA Chair 

· Appoint one CGAA Voting Member as Vice Chair

· Prepare meeting agendas

· Convene and conduct regular and special meetings

· Appoint CGAA subcommittees

· Serve as CGAA Representative on the APC
CGAA Vice Chair

· Serve in the capacity of the chair should the Chair be absent from a CGAA meeting or otherwise be unable to carry out the duties of the chair




CGAA Regular Members

· Attend meetings and vote on CGAA issues

· Serve on subcommittees

G. Financial And Administrative Support

The EAB will provide financial and administrative support through the APC including travel, material and communication (postage, telephone, and facsimile) expenses, and secretarial and administrative assistance provided through an annual allocation by the IEEE. Only CGAA Voting Members, the EAB VP, the INTAC Representative Member, and Corresponding Members pre‑approved by the APC Chair shall be eligible for travel and meeting expense reimbursement.  The reimbursements shall conform to the standard IEEE Travel Policy.

H. Meetings

The CGAA shall conduct its business primarily by email, but meet, as necessary, by teleconference and in-person.  The conduct of meetings includes, but is not limited to, distribution of an agenda, prior meeting minutes, general information, and intervening discussion materials. Teleconference and in-person meetings will be called by the Chair as needed or upon the request of at least three voting members. In person meetings require the prior approval of the APC Chair. The meetings will be conducted under an informal application of parliamentary procedure and rules of order.
I. Amendments

All amendments to this Charter must be endorsed by the APC and approved by EAB.

4.14.1 Committee on Global Accreditation Activities Procedures 
The CGAA is responsible for identifying and meeting  the accreditation needs of the profession by assisting in the establishment and implementation of systems that assure and improve the understanding and quality of accreditation in applied science, computing, engineering, and technology outside of the United States

The scope and functions of the CGAA are described in the CGAA Charter – Section 4.14 of this Operations Manual.  Further information about the activities of the CGAA are provided on the CGAA web site. 

	4.14 COMMITTEE ON GLOBAL ACCREDITATION ACTIVITES (CGAA) CHARTER
 Approved by the EAB  – 16 June 2007
A. General

The Committee on Global Accreditation Activities (CGAA) is a Standing Committee of the EAB that reports to the EAB through the EAB’s Accreditation Policy Council (APC).

B. Mission

To identify and meet the accreditation needs of the profession, by assisting in the establishment, operation, development and implementation of accrediting bodies and accreditation procedures in engineering, computing and technology (ECT) worldwide.
C. Scope

To coordinate transnational accreditation activities on behalf of the IEEE, including assistance to existing accrediting bodies, development of new accrediting bodies, and education about ECT accreditation.
D. Functions

The CGAA shall be responsible for: 



Operational Plans And Activities

1. Support the maintenance and improvement of education worldwide through the process of accreditation ECT programs.
2. Use the IEEE global network of volunteers and members to communicate the advantages of establishing international educational standards through accreditation.
3. Organize and conduct regional accreditation workshops to acquaint leaders in industry, government, and education with accreditation and various accreditation systems around the world.
4. When appropriate, work with government agencies, national societies, IEEE Sections and IEEE volunteers to establish accreditation systems and accrediting bodies.  Potential activities include:

a.   organizing local focused workshops for representatives from government, academe, and industry who may participate in accreditation development and

b. providing assistance in:

· development of the structure of the accrediting body,

· development of criteria, and

· training of team chairs and program evaluators.

5. Coordinate IEEE participation in accreditation activities with existing accrediting bodies.
6. Coordinate IEEE participation in the international activities of (non-local) accrediting bodies. For example:

a. identifying, with the assistance of the CEAA and CTAA program evaluator coordinators, and screening potential ABET international program evaluators. (Recommendations shall be forwarded to the IEEE EAB Accreditation Policy Council for action, as required.)  
b. Supporting participation of IEEE volunteers in international consultation visits.   

c. Supporting participation of IEEE volunteers in international accreditation visits.
8. Provide consultations to programs in educational programs (e.g., in preparation for first-time visits of accrediting bodies.) 



Strategic Plans and Activities

9. Periodically define, recommend and implement strategic initiatives within the scope of CGAA..

E. Composition and Appointments

The membership of the CGAA consists of voting and non-voting members as indicated below. The total number of voting members shall be not more than 5 and the total number of non-voting members shall be not more than 5.



Voting Members

1. CGAA Chair to be appointed by the IEEE Vice President - Educational Activities in consultation with the APC Chair
2. Up to three IEEE members appointed by the IEEE Vice President - Educational Activities in consultation with the CGAA Chair and the APC Chair and designated as Regular Members
3. APC Chair, serving as an ex officio member



Non-Voting Members

4. EAB VP, serving as an ex officio member
5.   Up to four Corresponding Members to be designated
       by the APC Chair at the request of the CGAA and/or
       the CGAA Chair

F. Membership Requirements

All voting members must be IEEE Members, Graduate Student members, Senior Members, or Fellows. 

Terms And Duties and Responsibilities of Office

All terms of service commence on January 1st of each calendar year. The terms of service of the officers and Regular Members are:

              CGAA Chair 
The term of CGAA Chair is one year.  The Chair may hold office for no longer than three successive terms.  Service as chair is not considered a part of the five successive term limit for Regular members. Thus the Chair may serve as a Regular Member for five successive terms in addition to his/her service as Chair.  
Normally the CGAA Chair will be one of  the RAB representatives to EAB.  However, at the discretion of the Vice President for Educational Activities another member may be appointed to be CGAA Chair. 

 

CGAA Regular Members

The term of a Regular Member is one year. Members are eligible for reappointment as long as they have not yet served for five successive terms.  



CGAA Corresponding Members

The term of a Corresponding Member is for one year at a time.

The duties and responsibilities of the officers and Regular Members are:



CGAA Chair 

· Appoint one CGAA Voting Member as Vice Chair

· Prepare meeting agendas

· Convene and conduct regular and special meetings

· Appoint CGAA subcommittees

· Serve as CGAA Representative on the APC
· Meet periodically with the Vice President for Educational Activities to review IEEE activities in the area of accreditation.  

CGAA Vice Chair

· Serve in the capacity of the chair should the Chair be absent from a CGAA meeting or otherwise be unable to carry out the duties of the chair




CGAA Regular Members

· Attend meetings and vote on CGAA issues

· Serve on subcommittees

G. Financial And Administrative Support

The EAB will provide financial and administrative support through the APC including travel, material and communication expenses, and secretarial and administrative assistance provided through an annual allocation by the IEEE. Only CGAA Voting Members, the EAB VP, and Corresponding Members pre‑approved by the APC Chair shall be eligible for travel and meeting expense reimbursement.  The reimbursements shall conform to the standard IEEE Travel Policy.

H. Meetings

The CGAA shall conduct its business primarily by electronic mail, but meet, as necessary, by teleconference and in-person.  Teleconference and in-person meetings will be called by the Chair as needed or upon the request of at least three voting members. In person meetings require the prior approval of the APC Chair. The meetings will be conducted under an informal application of parliamentary procedure and rules of order.
I. Amendments

All amendments to this Charter must be endorsed by the APC and approved by EAB.

4.14.1 Committee on Global Accreditation Activities Procedures 
The CGAA is responsible To identify and meet the accreditation needs of the profession, by assisting in the establishment, operation, development and implementation of accrediting bodies and accreditation procedures in engineering, computing and technology worldwide.
The scope and functions of the CGAA are described in the CGAA Charter – Section 4.14 of this Operations Manual.  Further information about the activities of the CGAA are provided on the CGAA web site. 
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