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The CPEC membership for 2007 is composed of Roger Sudbury, Chair; Donald Dunn, Helene Fung, Jerry Gibbon, Glen Hopkins, Phil LaPlante, and James Tien and is supported by EAB Staff.  The Committee has met by phone conference calls this year.  As staff changes have occurred the committee and staff have adjusted and are working to maintain the movement on activities previously carried out by others.  The CPEC is pleased to have the continuing staff support.

The CPEC is committed to the IEEE becoming a leading provider of continuing educational and professional development products, services and activities to support member’s careers.  The EAB Manifesto for 2007 provides challenges to be addressed by the CPEC.

The Committee in working to carry out the planning and actions to meet these challenges that began in 2006.  The committee has meet in January and May by teleconference to discuss this year’s activities.

.

The IEEE Education Partners Program (EPP), under committee members Phil LaPlante  and  Glen Hopkins, continues to expand.  The EPP website is receiving an average of 1,300 hits per month.  The staff is leading a project to improve the usability of the site to enhance the course registration experience, handing off members to partners in a more seamless fashion.

To develop a comprehensive plan, we continue to collect data to better understand our member’s experience with the program. Continuing education focus groups were conducted in 2006 that provided significant data about how our members perceive the professional development offerings of the IEEE.  Outreach to members who have taken courses and to those that explored the site will continue and the results will be measured and shared with the committee to assist in fine tuning the program offerings.
We have engaged the current Partners in enhancing their feedback to us, by encouraging electronic email confirmations when an IEEE member registers on their site.   Further. a major focus of the team is to recruit international partners, expanding our global presence in the marketplace

A change in the formula for revenue share back to IEEE from the IEEE Educational Partners Program is planned.  Rather than a 5%flat percentage, a revenue sharing model was implemented, where EAB’s share will grow commensurate to the Partners growth (see below)

3% - for $1-$50,000





5% - for $50,001 - $100,000





7% - for $100,001 - $150,000





10% - for $150,001 and beyond

The hope is that the new scale will entice premier universities and private providers to become partners of the program.

The possibility of taking a booth at a major conference to show the IEEE Educational Partners Program course materials and availability is under consideration. 

Certification and Competence Demonstration is under committee member Donald Dunn.  The IEEE is increasing entering the area of certification. This is an area where we need to be more active. 
A Standards Education Program in conjunction with IEEE Standards is being initiated

And, thanks to the effort of Moshe Kam, a pilot standards workshop is planned for 12 and 13 October 2007 at the Illinois Institute of Technology in the Chicago area focused on The World of 802.  

The IEEE Standards Education Committee will be a significant participant in these activities. A program should be available shortly.  The Chicago Section is participating.

Future opportunities will be explored to hold additional standards workshops.  Coordination of the introduction of new standards and IEEE Expert Now modules is being planned.

Committee member Helene Fung with an international focus group is supporting the IEEE Educational Web Portal upgrade. An effort will be made to expand the group to include a Region 1-6 participant.  Additional staff support is working to upgrade the portal at this time.    Staff is leading and IEEE team effort to improve the information architecture and usability of the the current EA site. In addition, a BoD motion was approved in February to establish a one stop shop web presence for all IEEE continuing related materials, which include all of the Organizational Unit (TAB societies, Sections, Chapters, etc.) educational offerings.  
As discussed earlier in the EPP update, significant progress is anticipated in having the wire frames for the pages and work on the data base completed by the end of the calendar year  Also, simple logotypes need to be developed to indicate the 

academic, continuing educational or professional development hour credits available for each offering.
IEEE Expert Now has completed the transition from Thompson NetG to Skill Soft.  IEEE

Sales and Marketing is leading the sales efforts for IEEE Expert Now.  Their contacts in the government and educational institutions are providing sales opportunities. There are currently 4 corporate customers and 1 government agency customer.  Commitments of financial sponsorship for 2008 increased by $100K over the 2007 commitments  ($460,K vs. $360K, respectively).

There has been a soft launch of the member’s course sales and approximately 50 titles have been sold to members to date.  There is a desire for the IEEE to have a learning management system as part of its IT capability.

IEEE Expert Now currently contains over 60 titles, and an additional  37 are scheduled to be released by year end, with another 20 remaining in development.
The IEEE Expert Now Region/Section pilot program was launched in May 2007, to provide the opportunity to use the courses as a tool for educational events at the local level.
