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   CONSENT


IEEE Educational Activities Board – 16 June 2007
SUBJECT:
 Repot on the March 2007 ABET Board Meeting

FROM: 
Arnie Peskin, IEEE Representative Director

This report is part of the continuing series to keep members of the EAB abreast of developments coming before the Board of Directors of ABET. There remains numerous points of friction between IEEE and ABET, even as IEEE, as the largest society within ABET, continues to plan a leadership role. The primary areas of contention are questions of governance, the ABET PAVE project, and international accreditation.

Governance and Finance

In late 2006, ABET President Bill Clark appointed the Ad Hoc Task Group on Board Operations to review six specific proposals to revise current ABET Board operating procedures that were received from IEEE and CSAB. These proposals were stimulated by the widely held perception on the part of our Board members that there is not sufficient accountability to the Board on matters of its responsibility. The Task Group agreed and stated an overarching goal summarizing the intent of the proposals: Improving ABET Board Performance via Increased Transparency and Enhanced Information Flow.  The task group, on which I served, made recommendations to the Board in six specific areas:

· Financial reports will be made available to Board members on-line on a bi-monthly basis.

· A teleconference Board update is to be held mid-point between the semi-annual meetings

· The status of ABET’s ‘major projects’ will be discussed during those briefings

· Board members will be made aware of all significant meetings on ABET’s calendar 

· Board members will have access to all ABET publications, electronically where possible, and at nominal charge in some cases

· Agenda and supporting information for upcoming meetings is to be provided to the Board in a more timely fashion than is currently the case.

This package of proposals was approved by the Board and the staff was directed to begin implementation immediately. As of this writing, there is no evidence that the staff has abided by this directive. Of further, the Task Group on Board Operations has not met since the March Board meeting.

Closely tied to the questions of Governance are those of Finance. A new Financial Model was approved that provides for activity-based cost center accounting. It also has a modified assessment schedule that increases the burden on accredited institutions but slightly lowers the cost to member societies. Even with this new structure, ABET finances are in a delicate state, with reserves at far less than the 30% of annual budget that is their target. Many Board members feel that ABET will soon have to define a third major income constituency, most likely the industrial sector, and that this will mean that the governance structure will have to change to accommodate its interests. 

PAVE

ABET’s Partnership to Advance Volunteer Excellence (PAVE) is the implementation phase succeeding the Participation Project, formed to improve the effectiveness of ABET visit teams. The project is governed by a Steering Team on which I serve, and four task groups: Recruitment & Selection, Training, Evaluation, and Communication. Many Board members who serve on these bodies have expressed unhappiness with the work of the predecessor project, particularly that of the consultants who were brought aboard to perform much of the early research and design. As a result, some rather sweeping modifications are being urged during the implementation phase. This is particularly true with respect to the on-line Program Evaluator Application and the Training. It remains to be seen if the members can sustain their position and if ABET staff is sufficiently receptive to effect the changes.

International Accreditation

The pace of International Accreditation activities is quickening, with a number of visits and conferences scheduled for this year. On June 17-22, ABET is hosting IEM 2007 in Washington. This is a convocation of parties to six international agreements; Washington Accord, Sydney Accord, Dublin Accord, APEC Engineers, Engineers Mobility Forum (EMF), and Engineering Technology Mobility Forum (ETMF). In the recent past, IEEE and CSAB have been extremely critical of ABET’s approach to international accreditation, but while there have been some concessions, our opinions have not prevailed.
Other items

In the months prior to the March Board meeting, ABET Headquarters suffered severe problems to its IT infrastructure. The Board asked the staff to brief them on this long-lasting and debilitating episode. Kate Aberle, ABET’s Associate Executive Director for Operations, described a ‘perfect storm’ of problems, including security breaches, outdated systems and maintenance lapses. Kate described a corrective program to keep this IT infrastructure, the very lifeblood of ABET, in far better shape in the future.

ABET is seeking society guidance on the question of Dual Level Accreditation. ABET’s current policy is to permit accreditation on either the Bachelors or Masters level for a given program, but not both. Discussions within the academic community stimulated by the publication of NAE Engineering 2020 and other events have called this policy in question.

Outreach Task Group Chair Sherra Kerns of IEEE gave a brief report on the activities of the task group. The group has a list of 175 societies with the potential to have some affiliation with ABET, divided into categories based on interest in accreditation, ethnicity and gender issues, and education.
Board members took part in a session called the Leadership Agenda during the course of the Board meeting. Results of this brainstorming session are meant to inform the next version of the ABET Strategic Plan. The new issues defined were dealing with non-traditional delivery methods and problems of governance and support as discussed above.
The next Board Meeting will be held adjacent to the ABET Annual Meeting in Tahoe in November. Particularly notable in that ABET will be celebrating its 75th year.

President Bill Clark will step down as of November 3. President-elect Skip Fletcher will be succeeding him. The new President-elect will be Joe Sussman.

I will also be replaced as IEEE Representative Director in November, succeeded by Bruce Eisenstein. I feel that during my tenure IEEE has made decent progress on many fronts toward reforming and rationalizing many of ABET policies and practices. The challenge is to do this without alienating the organization or our colleagues with whom we must maintain a good working relationship. I will be retaining some relationship with ABET through my ongoing IEEE staff responsibilities.   

