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IEEE Executive Committee– November 2007
SUBJECT:
Organization of IEEE’s Accreditation Activities in the United States
FROM: 
Oscar Garcia, Director

Moshe Kam, Director
____________________________________________________________________

EXECUTIVE SUMMARY:

The main activities of IEEE in US higher-education accreditation are performed in cooperation with ABET Inc.  The purpose of this discussion is to review how IEEE organizes these activities, and to ask whether we need to change the way we administer (and pay for) ABET-related accreditation.   
BACKGROUND
IEEE administers its accreditation activities in the United States through two organizational units: 
(1) the IEEE Educational Activities Board (EAB) – which selects IEEE representatives for ABET commissions and committees except for those associated with ABET’s Computing Accreditation Commission (CAC); and

(2)  the IEEE Computer Society that, through membership in CSAB, participates in CAC-related activities.

CSAB is a member society of ABET, supported by IEEE, ACM, and AIS.

IEEE has three (3) representatives on the ABET Board of Directors (selected by the IEEE Board of Directors at the recommendation of EAB).  
CSAB has two (2) representatives on the ABET Board of Directors (one of them is usually an IEEE Computer Society member).  CSAB is expected to earn a third representative within 2-3 years. 
Table 1 describes the interrelationships between IEEE’s organizational units and ABET.

Table 2 describes the sources of payments for accreditation activities in IEEE.  
In general, staff and volunteer support (for both US and non-US activities) comes from the general budgets of EAB and the Computer Society.  
ABET fees come from the following sources:

(1) for non-CAC activities and Board representation – the ABET assessment on IEEE members in the United States; 
(2) for CAC related activities and Board representation through CSAB – the budget of the Computer Society.

Table 1: Interrelations between IEEE organizational units and ABET

[image: image1]
Table 2: Sources of payments for IEEE accreditation activities 
	Item
	Source
	Administrator
	Comments

	IEEE’s direct payment to ABET
	US member assessment
	EAB
	ABET holding account

	IEEE’s indirect payment to ABET
	Computer Society budget
	Computer Society
	Through CSAB

	Staff and Volunteer costs – US Accreditation (excluding ABET CAC-related)
	EAB budget
	EAB
	Including some non-US activities undertaken by ABET 

	Staff and Volunteer costs – US Accreditation (ABET CAC-related)
	CS Budget
	Computer Society
	Mostly through CSAB, Including some non-US activities undertaken by ABET and CSAB

	Non US accreditation 
	EAB budget
	EAB
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