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 Draft Meeting Summary
1.   Call to Order and Introductions – Rajala 
Sarah Rajala, CEAA Vice Chair called the meeting to order at 8:00pm. The committee members and guests introduced themselves, (Summary Attachment #1).


2.   Review and Adoption of Agenda – Rajala 
A Motion was made and approved to accept the agenda with a few additions.

3.   Election of CEAA Chair – Noel 






Sarah Rajala explained the need for a new CEAA Chair. Since Franc Noel would be replacing Dave Soldan on the EAC of ABET, he could no longer be CEAA Chair. During Executive Session, Nick Tredennick was elected as CEAA Chair, (Action Item #1).
4.   Approval of January 2007 CEAA Meeting Summary and Action Register – Rajala 
A Motion was made and approved to accept the meeting summary. The committee discussed the action register – and status updates were noted.
5. Vice President’s Comments – Kam 
Moshe Kam, EAB Vice President, gave a presentation on activities of the Educational Activities Board, (Summary Attachment #2). He discussed the following topics:
· activities in pre-university education

· activities in university level education

· accreditation activities

Moshe then spoke about the need for changes to the CEAA Charter. He advised that the IEEE EAC program evaluator Qualifications would be changed to remove the section that required an applicant to be a U.S. citizen or permanent resident. Moshe informed the committee that this was being done so that applicants from other countries could become involved in the accreditation process. Moshe also spoke about the need for changes to IEEE documents because of the ABET PAVE project and IEEE requirements.

Moshe presented the following motion:

“Resolved that revisions to the qualifications to the IEEE / EAC ABET Program Evaluator Qualifications shall be approved.” 
Moshe then amended the Motion to add the following statement:

“with preference given to those with recent experience both in academe and industry and/or government,”

A vote was taken and the motion was approved, (Action Item #2).
Moshe explained additional proposed changes to the CEAA Charter. The majority of these changes are being made to align the charters of EAB committees. Sarah asked the committee to review the charter changes and be prepared to discuss this tomorrow. 
The meeting was adjourned at 9:55pm.

Sarah called the meeting to order at 8:00am.
6.   The Chair’s Report – Rajala
Sarah spoke about current CEAA activities including:

· Attending ABET PAVE program evaluator training 
Sarah was very impressed with the June 2007 training session but noticed a significant amount of pre-work required of individuals attending the training. The amount of Pre and post PAVE mentoring required is very different to current CEAA processes. Pre-work output needs to be submitted about two weeks before the training session. There are several decision points in terms of selection and training of program evaluators. Societies should be deciding based upon the pre-work, whether to recommend en evaluator attends a training session. She noted that program criteria are not addressed at all during the PAVE training. Societies have a role in the training on program criteria. 

Communication is very critical. Societies need to know who will be attending which training sessions so that there can be mentoring of new PEVs. IEEE is responsible for providing institutional representatives with current information.
· EAC Commission Meeting 
Sarah reported that there has been a renumbering of program criteria. The criteria have gone through a number of iterations and it go into effect during the 08-09 cycle. All program evaluators who will be going on visits need to learn about the renumbering.  The intent is to revise criteria no more than once every 5 years. 
7.   P. A. V. E. – Baker 

APC Chair Dave Baker gave a presentation and an update on the ABET P.A.V.E. project (Summary Attachment #3). ABET is currently in the implementation phase of the project. Dave reported on the breakdown of the IEEE representation on the P.A.V.E. working groups. He spoke about the P.A.V.E. project FACT sheet that societies received from ABET and was distributed to all EAB committees.  The implementation of this project will cause both the CEAA and CTAA to closely examine their processes to assure IEEE is in compliance with new requirements.
8.   Program Evaluator Training – Brand 
CEAA Training Coordinator Jerry Brand gave a presentation on the CEAA training, (Agenda Attachment #5). He advised there were three IEEE EAC training sessions this year, attended by seven program evaluators. These workshops were in held in Florida, (with ECEDHA), New Jersey, (with CTAA) and Hawaii, (with ASEE). Jerry advised that some mock interviews from ABET P.A.V.E. training were incorporated into the IEEE training. Attendees found these interviews helpful.
Jerry reported that ABET has scheduled five P.A.V.E. training sessions in 2008. Dates and locations are not confirmed, but there will be at least three on the east coast – one central and one west coast. He stated that the CEAA needed to complete program criteria training on the new program evaluators. 

Jerry spoke about the ABET Society Support Subcommittee. He advised that ABET sent a survey to society liaisons asking them to identify and address formal items inhibiting successful P.A.V.E. training. Jerry also spoke about the scores for new evaluators who attended ABET P.A.V.E. training. It was suggested that staff contact ABET to see if they would supply us with scores for attendees from other societies at ABET P.A.V.E. training so that we know how our evaluators stand in comparison with others. It was also suggested that Jerry contact ABET to see if all the program evaluator evaluations could be accessible to the evaluator via the ABET website, (Action Item #3). 
The discussion then opened to future plans for IEEE training and the following items are to be action items for 2007-08, (Action Item #4):

· Develop institutional training

· Develop program – specific training for IEEE program evaluators

7.   Visit Assignment – Daniels 
CEAA Backup Program Evaluator Assignment Coordinator Pat Daniels reported that for the 2007-08 accreditation period, IEEE assigned visitors for 94 programs. Pat and Bill Sayle assigned 52 EE program evaluators, 34 CpE program evaluators and various numbers for the rest of the programs. There were 48 unassigned program evaluators – the majority of them could not be assigned as they had not updated their availability dates on the ABET website.
This was the first year that the CEAA assigned program evaluators for international visits. This year there were three international visits and all societies will have to know how to do this in the future.
8.   Mentoring – Kendrick 
CEAA Mentoring Coordinator Larry Kendrick spoke about the CEAA’s mentoring process. He discussed the responsibilities of CEAA mentors and stated that the committee would need to hone their mentoring process with regards to P.A.V.E. program evaluator training. Larry stated that mentoring assignments must be made as early as possible so that mentors are assigned and can contact mentees before they attend program evaluator training.

The current steps in the CEAA Mentoring Process are as follows:

1. assignment of mentors to the program evaluators
2. CEAA Chair sends a generic letter to the program evaluators at the time of the mentoring assignments

3. For the current year, Jerry Brand and Sarah Rajala will act as mentors for all newly appointed IEEE EAC program evaluators

4. Experienced program evaluators must have one CEAA mentor review their visit reports and inexperienced evaluators must have two CEAA mentors review their report

5. Program Evaluator reports must be reviewed before the December holiday season

The committee requested that Carolyn Solimine send out the mentoring letters to program evaluators this year, (Action Item #5). Larry Kendrick and Jerry Brand will work with a group of committee members to develop a new mentoring training process, (Action Item #6). They should have this completed for the January 2008 CEAA Meeting.
9.   EAC Criteria – Cooper 








IEEE Representative to the EAC of ABET Ken Cooper, reported on the 2007-08 program criteria. Ken advised there are proposed changes in the program criteria for the following areas:

· the renumbering of criteria
· proposed revisions to general criteria on the master’s level 

· civil engineering program criteria

· the second reading of the mechanical engineering program criteria

10.  Standards in Education Task Force (SETF) – Dodd 



Curtis Dodd, CEAA member also participating on the SEC reported on current SETF activities. Curtis advised that there has not been a lot of action in this area since the January 2007 CEAA meeting. The committee is now called the SEC – the Standards in Education Committee. The SEC promotes IEEE standards and provides education and tools via their website. 

Curtis advised that some 450 schools now have IEL – two or three schools actually download standards all the time. He requested that CEAA members review and comment on the SEC website – staff will provide the link, (Action Item #7). Sarah Rajala advised that the Southeastern Department Heads meet in November and volunteered to prepare a small presentation on this topic, (Action Item #8). Jim Isaak CSAB Liaison to the CEAA, will follow up on his promise to send Curtis a list of standards, (Action Item #9). 
11.  ECEDHA – Mack 






Pamela Mack, CEAA member who also serves on ECEDHA, could not be at the CEAA meeting, but she prepared a report on current ECEDHA activities, (Summary Attachment #4). Sarah Rajala recommended that the committee read the report and note the issue that Pamela raised about the lack of evaluations by the institution for the team chairs and program evaluators.

12.  CSAB









Diane Rover, CEAA Liaison to CSAB offered to share information on an accreditation project in Europe and requested that staff send the URL to the committee, (Action Item #10). Committee members voiced concern about communication across commissions. Sarah Rajala offered to speak to her CAC co-team chair on this topic, (Action Item #11).
13.  Charter Revision – revisited – Kam

During a working session the committee wordsmithed some changes to the CEAA Charter. A motion was made and passed to endorse in principal, the changes made to the CEAA Charter. Moshe Kam will work on these changes and send them to the committee for review, (Action Item #12). 
14.   IEEE EAC PEV Application – Baker 
Dave Baker gave a presentation on the draft IEEE EAC PEV Application, (Summary Attachment #5). Since the January meetings, Dave has been working on updating the IEEE applications to include information that IEEE requires and is missing from the ABET application.  Dave will edit the application and send it to Larry Kendrick, Ken Cooper, and Mani Soma for final review before giving it to staff for dissemination, (Action Item #13). Vance McCollough volunteered to beta-test the application, (Action Item #14).
15.  On-Line PEV Training – Kam 
Moshe Kam spoke about the on-line program evaluator interim training tool. He described the current process detailing how a program evaluator would log on; review a case study; submit answers to questions which would automatically be sent to their mentor; receive “correct” answers; and then be contacted by their mentor in the future. Moshe stated that the program is currently geared towards returning program evaluators but he hopes to add program-specific training so that newly trained program evaluators can also utilize this tool. Moshe stated there are fund available in the EAB budget for consultants to draft additional case studies. A motion was made and approved to support the efforts of the EAB in the development of on-line training materials and to locate consultants to complete this project. The CEAA Training Subcommittee, Curtis Dodd and Mike McQuade agreed to work in coordination with the consultant. Staff will e-mail the web address for the on-line training program to the committee, (Action Item #15).
16.  IEEE Policy Paper on Accreditation – Kam 
Moshe Kam presented the IEEE Policy Paper on Accreditation, (Agenda Attachment #6), and requested comments. John Orr stated that he personally supports almost every aspect of this paper and he thinks there is a need for this especially with ABET’s move towards international accreditation. John stated that it will be challenging to work towards an agreement on this topic.
The committee suggested several editorial changes and Moshe requested that any additional comments or suggested changes should be sent to him by the 20th of August 2007, (Action Item #16).

17.  First Professional Degree in Engineering – Kam 
Moshe Kam presented the article that he and Arnie Peskin authored on the First Professional Degree in Engineering, (Agenda Attachment #7). He requested that Cheryl Schrader find out if ASEE has a formal comment on this topic, (Action Item #17). Moshe also requested that the committee send him any comments or suggested changes within ten days so that he could incorporate them into the final version of the article before publication, (Action Item #18).

18.  Training of Institutional Representatives 

 The committee discussed the need for training institutional representatives for an accreditation visit in light of the effect the ABET P.A.V.E. project will have on the current method of training. It was decided that Joe Hughes, Jerry Brand and Sarah Rajala will work in conjunction with the Education Society and prepare a small new initiative proposal to accomplish this training. All expenses in developing this training should be listed and a budget should be requested for the first two years. The new initiative funding proposal request should be completed by the 15th of October 2007. Sarah agreed to contact ASEE to see if they would agree to partner on this project, (Action Item #19).
19. Continuous Improvement

The committee spoke about the need to update the CEAA Operations Manual. The Continuous Improvement subcommittee will work on an update of the manual and send a draft of proposed changes out to the CEAA for review by the 1st of December 2007, (Action Item #20). Vance McCollough also agreed to review the entire CEAA website and suggest updates and changes for the January 2008 CEAA meeting, (Action Item #21). Carolyn Solimine will send the CEAA subcommittee rosters out to the CEAA, (Action Item #22).

20. Future CEAA Meetings – Rajala 
The committee discussed the dates and locations of future CEAA meetings. It was decided to keep the second CEAA meeting with the ABET summer commission meetings in Arlington, Virginia and the January 2008 CEAA Meeting will be held in San Antonio, Texas on the 18-19 January 2008.

The meeting was adjourned at 2:18p.m.
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