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IEEE EDUCATIONAL ACTIVITIES BOARD (EAB) 

COMMITTEE ON TECHNOLOGY ACCREDITATION ACTIVITIES (CTAA)

8-9 June 2007
The Founder’s Inn
Virginia Beach, Virginia
DRAFT MEETING SUMMARY
1.  Call to Order and Introductions – Hoffman 
Larry Hoffman – CTAA Chair, called the meeting to order at 7:07pm. Those in attendance introduced themselves, (Summary Attachment #1).
2.    CTAA Charter – Kam 
Moshe Kam, IEEE Vice President of Educational Activities advised that the EAB Charters are all being updated and they will be sent to the APC for approval for the September 2007 APC Meeting.
3.    Vice President’s Comments – Kam 
Moshe gave a presentation on current EAB activities, (Summary Attachment #2). Topics covered include:
· Pre-University Education (Tryengineering, TISP, Munich Summit)

· Activities in University Level Education (model curricula and certification, retention, standards, accreditation and higher education, accreditation inside and outside the US)

4.  Review and Adoption of Agenda – Hoffman 
The election of TAC appointments / reappointments was moved in the agenda until later in the meeting and the following topics were added to the agenda:
· Accreditation White Paper

· First Professional Degree in Education

The revised agenda was approved.

5.   Approval of January 2007 CTAA Meeting Summary and Action Register – Hoffman 

Larry Hoffman reviewed the CTAA Action Register with committee members. Some status reports will be given during the meeting.  
6.     Approval of Changes to the EET Criteria – Hall

Tom Hall, Vice Chair of the CTAA, advised that the Criteria Subcommittee has put forward a motion of changes to the EET Program Criteria, (Agenda Attachment #3). These proposed changes were sent out for comments. There was an amendment to the Motion and the Motion was approved, (Action Item #1). 
7.    APC Report – Baker 
Dave Baker, APC Chair, gave a presentation on the EAB Accreditation Council / Committees, their structure and function, (Agenda Attachment #4). 

8.    Current CTAA Activities – Hoffman 
Larry Hoffman spoke about the following topics:
· Mentoring Subcommittee 
· P.A.V.E. 

· Harmonization of Criteria
· Internal CTAA Subcommittees
9.    ABET Board of Directors – Peskin 
Arnie Peskin, IEEE Representative Director on the ABET Board of Directors gave a presentation on current ABET BoD activities, (Agenda Attachment #5).  He spoke about the following:

· ABET governance and their financial status
· Partnership to Advance Volunteer Excellence (P.A.V.E.) 
· International Accreditation 

Dave Baker reported that the renumbered criteria were approved. Moshe commented that there were eleven candidates that were considered when choosing the new IEEE Representative Director to the ABET Board of Directors.
Larry Hoffman adjourned the meeting for the evening at 9:35pm.

Larry called the meeting to order at 8:05am on Saturday morning. 
10. Election of IEEE Representative to the Technology Accreditation Commission (TAC) of ABET - Baker
During executive session, Tim Skvarenina was chosen as a new IEEE Representative to the TAC of ABET. Mr. Skvarenina replaces Rosida Coowar whose TAC term ends July 2008, (Action Item #2).
11.   P.A.V.E. – Baker  
Dave referred the committee to Arnie Peskin’s report on ABET and added that the cost of P.A.V.E. will be borne by the institutions and smaller institutions might decide to forego accreditation.

12.   TAC Update – Sammarco 
John Sammarco, IEEE Representative to the TAC of ABET, gave a report on TAC Activities, (Agenda Attachment #6). John spoke about:

· ABET renumbered criteria

· ABET Program Evaluator Training

· ABET 2005-06 Accreditation Cycle

· Consistency in accreditation actions across the commissions

13.   ECETDHA – Land 
ECETDHA Chair Ron Land reported on ECETDHA’s work with SME on the development of an assessment exam for engineering technology. He will work with Arnie Peskin to investigate funding for this project.


14.   Program Evaluator Coordinator Report – Baker 
Dave Baker, CTAA Program Evaluator Assignment Coordinator gave a report on the 2006-07 accreditation cycle, (Agenda Attachment #7).  He also spoke about the accreditation needs for the 2007-08 cycle. 
During Executive session, a specific program evaluator was discussed and a Motion was made and approved to remove this program evaluator from the list of current evaluators. The APC will send her a letter, (Action Item #3).
15.   Program Evaluator Education – Tappert

Eric Tappert, CTAA Training Coordinator gave a report on CTAA Training Activities in 2007, (Agenda Attachment #8). He spoke about the following:

· IEEE Training – Eric thanked Dave Baker and Jerry Brand (CEAA Training Coordinator) for making the Newark Combined EAC and TAC training session a success.

· ABET P.A.V.E. Training – Eric and Rosida then spoke about the new ABET P.A.V.E. PEV Training. They stressed that mentoring will be a very important component of this process. Eric will work with Ece Yaprak to develop mentoring training for the January 2008 CTAA Meeting, (Action Item #4).

The group then discussed future program evaluator training needs. It was decided that the on-line PEV training program would be augmented to include program-specific training. Stan Love volunteered to help with this, (Action Item #5). It was also suggested that each IEEE Representative to the TAC of ABET be tasked with proposing at least one additional case study per year, (Action Item #6).
The CTAA Mentoring process was also discussed. The group decided that when the mentors contact protégés before their accreditation visit – they should include information about the specific program criteria that should be used on the visit. The mentor should also be responsible for overseeing that the PEV training pre-work is done satisfactorily.  The mentor training should be updated to reflect this, (Action Item #7). 
The training committee will draft a letter to all program evaluators, introducing them to the on-line training system, (Action Item #8). The training subcommittee will work with the mentoring subcommittee to implement a formal process to handle all the details which arise from the new form of PEV training. 

16.   Awards – Love
Stan Love, CTAA Awards Subcommittee Chair, advised that he will be putting together Awards nominations for next January’s meeting, (Action Item #9). The committee is requested to work with Stan on this project.
17.   Communications – Tamashasky

Joe Tamashasky, Past-Chair of the ABET Technology Accreditation Commission, advised the committee that TAC has asked ABET for access to comments made by program evaluators on the forms they complete on accreditation visits, (specifically the T4 and T11 forms). This should be brought up at the next ABET Board of Directors meetings. Arnie Peskin will let the CTAA know how the ABET Board of Directors resolves this issue, (Action Item #10).

18.   Criteria – Hall 
Tom Hall, Chair of the CTAA Criteria Subcommittee reported:
· For the next 10 months, the criteria subcommittee will be reviewing the Computer ET program specific criteria.

· IEEE is the lead society for Electromechanical Engineering Technology programs and supplies the PEVs for EMET program visits.  
· ASME has asserted that it should be the lead society for "Mechatronics" programs, but has agreed that there are too few programs to warrant program-specific criteria.

19.   Mentoring – Yaprak   
Ece Yaprak, Chair of the CTAA Mentoring Subcommittee, led a discussion on the current mentoring process and the changes that should be made to update the process. It was decided that the following would become action items:
· The Mentoring Process will be added to the CTAA Operations Manual and the process will be used to train mentors during the January 2008 CTAA Meeting. The training will include a timeline for required tasks. The committee will also develop slides and these will be uploaded to the website.

· Mentoring roles to supplement ABET PEV P.A.V.E. training and on-line training will also be included during the January 2008 CTAA Meeting.
· Mentoring Subcommittee will also develop sample letters for mentors to use
Ece also discussed the low scores some IEEE TAC program evaluators received, but it was decided that these scores were not useful as there was not additional data to compare them with. Ece will retain this information and use it next year to compare with the new scores our PEVs receive. 
Mentors should also receive data on how new evaluators did on their first visit after ABET PEV training, (Action Item #11). 

20.   Policy and Procedures – Corteville

Douglas Corteville, Chair of the CTAA Policy & Procedures Subcommittee led a discussion on the CTAA Continuous Improvement Metrics. During the discussion, it was decided that the CIM would be updated to include suggestions made during the meeting, (Action Item #12).

21.   IEEE TAC PEV Application – Baker 
Dave Baker spoke about the updated IEEE TAC program evaluator application. He advised the committee that some of the ABET competencies, which were not covered in the IEEE application before have been added. The committee made additional suggestions and the application will be updated and posted on the website, (Action Item #13). 
22.   IEEE and the ABET Competency Model – Peskin 
Arnie Peskin discussed his PowerPoint presentation on the ABET Competency Model, (Agenda Attachment #10). Arnie advised the committee that all the ABET societies have accepted the ABET Competency Model. He advised that he will work with Dave Baker and staff to update the IEEE EAC and TAC Program Evaluator Qualifications to insure that all the ABET requirements are covered in addition to the IEEE requirements, (Action Item #14). These changes will go along with Moshe Kam’s project of revising the EAB Council and Committee Charters, which will be voted on during the September 2007 APC Meeting.
23.   Second Alternate TAC Position – Baker 
Dave Baker reviewed his presentation on the second alternate TAC position, (Agenda Attachment #11). He explained a recent CEAA situation where a new EAC Commission member was needed immediately to replace an EAC member who was promoted to the EAC Executive Committee. The CEAA held an e-mail election and one of their two Alternates was selected as a new EAC member. Since this person had already been approved by the APC and EAB, staff was able to submit their name to ABET immediately. Dave proposed a CTAA Charter change that would allow:

· CTAA Chair – Serve as first Alternate Representative to TAC of ABET
· CTAA Vice-Chair – Serve as second Alternate Representative to TAC of ABET

A Motion was made and approved that the CTAA Charter be amended as above, (Action Item #15). 

24.   Input from PEVs on Program-Specific Criteria – Hall 
Tom Hall led a discussion on input from program evaluators on program specific criteria that are under periodic review by the CTAA. Currently there is no way to retrieve any comments that evaluators might give while on their visit. Tom Hall will work with Ece on developing a process to contact program evaluators to see if they have suggestions for improving either the process or the criteria, (Action Item #16).
25.   CTAA Subcommittee Rosters – Hoffman 

Larry distributed a new subcommittee roster, (Summary Attachment #3). These new subcommittee assignments are in effect until April 2008.
26.   Accreditation White Paper – Kam 
Moshe Kam spoke about his Draft White Paper on Accreditation. He explained his reasons for writing it and also the comments he has received thus far. Committee members made suggestions for changes to the document. Moshe advised that this paper will guide IEEE volunteers in accreditation activities. He hopes to bring a final paper before the EAB at their November 2007 meeting. Then it will be presented to the IEEE Board of Directors.
A Motion was made to endorse the white paper as offered in the draft form, along with the comments that had been offered at the meeting. The Motion passed unanimously.

27.   First Professional Degree in Engineering – Kam 
Moshe spoke about an article he and Arnie Peskin authored for IEEE publication. The purpose of the article was to create controversy and invite discussion and comments. Moshe explained that IEEE was asked by licensing bodies what IEEE’s opinion was. (NCEES had also requested our stance.) The committee agreed that the IEEE should respond to NCEES. Moshe advised that he would incorporate some of the comments made into the article before it is submitted for publishing.
28.   Future CTAA Meetings - Hoffman

The committee discussed the location of future ASEE Meetings. It was decided that the CTAA would continue to meet in conjunction with ASEE meetings for the foreseeable future. Staff will work with MPS to make arrangements for a CTAA Meeting in Pittsburgh in June of 2008 and in Austin in June of 2009.
29. Public Recognition – Baker and Hoffman
Dave Baker and Larry Hoffman publicly acknowledged Carol Richardson and Joseph Tamashasky for their contributions to the CTAA and TAC of ABET. The committee gave both CTAA members a round of applause. Carol’s term as an IEEE Representative to the TAC of ABET and Joe Tamashasky’s term on the TAC Executive Committee both expire in July 2007.
The meeting was adjourned at 3:14PM.
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