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The Electrical and Computer Engineering Department Heads Association (ECEDHA) remains active and continues to engage its members in an array of activities and discussions related to engineering education, as summarized briefly below.

I. ECEDHA, in partnership with the International Engineering Consortium (IEC), will be hosting  a workshop, February 4-7, 2008, in Santa Clara, CA on the impact of globalization on the ECE profession. The workshop will be held in conjunction with DesignCon 2008 http://www.designcon.com/2008/ and will include invited guests from government, industry, and academia. Funding will be provided from the National Science Foundation.
This 2008 workshop is the follow-on to its predecessor, which was held at the National Academy of Engineering in Washington D. C., on November 14th and 15th, 2005.  The two-day 2005 workshop opened with a plenary talk by William Wulf, President of the NAE and included talks from various industry and university constituencies.  Breakout sessions were held on the second day where participants addressed  global awareness, technical skills for global engineering, and recruitment and retention of students and faculty in the face of globalization.  All of the workshop presentations were recorded and can be viewed from the ECEDHA website http://www.ecedha.org/meetings.html#workshops .

The 2008 workshop will focus on engineering jobs, assessment of the future work environment at ECE-dominated companies, and the future life style for engineers working to develop small start-up companies. The workshop will also cover academic best practices, curriculum development, and future recruitment and retention issues in the context of globalization.
II. ECEDHA issued its first annual survey report in Fall 2007.  ECEDHA has held an annual survey of its department heads for more than a decade. The survey provides benchmarking information that includes enrollment data,  space allocations, graduation statistics for graduate and undergraduate students, research expenditures, and much more. Previously, survey results were disseminated in spreadsheet form to the ECEDHA schools that participated in the survey with school names redacted. This year a report was issued that provides data arranged by peer cohorts in graphical form. The intent is to provide comparative data to department heads in a form that is convenient and easy to interpret. We are working hard to expand and improve our comparative information gathering activities on an annual basis. 
III. Through our data collection efforts, we have observed a downward trend in students matriculating into ECE programs. Special sessions were organized during the 2007 ECEDHA annual meeting to discuss approaches to making ECE program curricula more exciting and attractive to students.   
IV. The theme for the 2008 Annual ECEDHA Meeting is Curriculum Innovation. Instructional innovation, laboratory tools, and outreach to high school and middle school students are among the topical sessions on the agenda.  As discussed during the 2007 annual meeting, the  Infinity Project www.infinity-project.org/ is envisioned to be a  centerpiece of future outreach activities organized through ECEDHA.  
V.  Accreditation continues to be a popular issue among ECE department heads. Annual ECEDHA meetings include special sessions on preparing for ABET accreditation and sharing recent ABET visit experiences. Motivated by concerns expressed in 2006 that the overhead associated with ABET was becoming too high, a special session was held in 2007 titled “ABET: The Costs and Benefits of Assessment.” Highlighting the session was a presentation by Gloria Rogers, Associate Executive Director, ABET, Inc., titled “Reducing the costs: Maximizing the Benefits,” which was received very well.  
VI. Partnerships are viewed as being instrumental in amplifying ECEDHA’s effectivness. 
ECEDHA Board members continue to maintain and expand relationships with complementary organizations, such as the Computing Research Association (CRA), the Canadian Heads of Electrical and Computer Engineering/Directeurs de génie électrique et informatique du Canada (CHECE-DGEIC), the Commission on Engineering Accreditation Activities (CEAA), and the IEEE. 
