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INTRODUCTION
The purposes of this Investment Operations Manual are to: 1) guide the Board of Directors, Finance
Committee, Investment Committee, Staff, asset managers, and consultants in effectively managing,
monitoring, and evaluating the IEEE’s investments, 2) ensure compliance with fiduciary and prudent
investor responsibilities, 3) educate new Directors, Staff, Committee members, and Organizational Units,
as well as consultants and investment managers, in order to maintain the consistency in IEEE investment
processes necessary to produce good long-term results, 4) set forth a structure for managing IEEE’s
investments, including a spending rule, strategic asset allocation and permissible ranges, that, when
combined, are expected to produce an adequate level of return at an acceptable level of risk, which will
be mitigated through sufficient diversification and 5) provide transparency and understanding of the
IEEE’s investment policies.
The procedures in this Investment Operations Manual support the implementation of IEEE policies
governing the IEEE Organizational Units, volunteers, and staff activities with respect to financial policies,
as stated in Section 11 of the IEEE Policies. These procedures shall be developed and approved by the
various responsible standing committees, primarily the IEEE Investment Committee, with oversight and
coordination by the IEEE Finance Committee. In accordance with IEEE Policies related to the financial
operations of the IEEE, the IEEE Finance Committee shall inform the members of the IEEE Board of
Directors of changes to the Investment Operations Manual thirty days (30) prior to implementation.
Operational policies and procedures of the respective organizational units shall not conflict with these
procedures.
For ease of use of this manual, the bylaws, policies, and procedures pertinent to investments have been
inserted in the appropriate sections. They appear in Bold / Italic font, and are to be hyperlinked to the
underlying documentation.
Prudent Person Rule
It is IEEE policy to operate reasonably and prudently. The standard by which all aspects of
operations of a not-for-profit organization are tested is reasonableness and prudence.
(Policy 11.1.B)
A fiduciary is a person who has responsibilities in connection with the administration,
investment, or distribution of property or assets that belong to someone else. This range
of duties is termed fiduciary responsibility. The standard underlying fiduciary
responsibility is prudence, and the standard of behavior for a fiduciary is known as the
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“prudent-person rule.” This rule charges fiduciaries with conducting themselves with the
same degree of judgment… reasonableness and prudence… in administering the affairs of
the organization, as they would their personal affairs. (FOM 1.B)

IOM.1 - THE IEEE INVESTMENT FUND AND ITS PURPOSES
1. The Fund
The Investments of the IEEE are its largest asset and a function of its cash flow and all the other
Assets, Liabilities and Reserves. IEEE funds may be invested only in the IEEE Investment Fund.
(Policy 11.3.A.1) The Long Term Investment Fund and the Operational Cash Fund constitute the
IEEE Investment Fund. The overall Investment Fund is made up of two components. One is the
“reserve” component which is equal to the Total Net Assets of the IEEE and is also equal to the sum of
the reserves of the IEEE Organizational Units. The other is the “non-reserve” component which is the
remainder of the Fund. This has implications in setting the investment policy since investment of funds in
excess of the reserves means that investment results will be magnified when reflected back into the
reserves. The Defined Benefit Plan, while not an IEEE Investment asset of the IEEE, does impact the net
income of the IEEE due to changes in market value and the impact upon the benefit liability.
A. Long Term Investment Fund
The Long Term Investment Fund shall be invested in an asset allocation mix approved by the
Board of Directors- based on the recommendation of the Investment Committee.
B. Operational Cash Fund
Operational Cash Fund is the amount of funds the IEEE needs to meet its operational cash flow
requirements in a given year. The balance of this Fund will fluctuate throughout the year
according to the Institute’s operational cash flow needs and will be invested in cash equivalent
investments that incur no risk of capital loss. Each year, the Operational Cash Fund amount is
determined at the end of the preceding calendar year. Once that is accomplished, the Board will
decide if any excess cash generated by operations during the course of the prior year should be
invested in the Long Term Investment Fund. Similarly, for any excess cash consumed by
operations during the course of the prior year, the Board will decide if funds should be transferred
from the Long Term Investment Fund to the Operational Cash Fund.
2. Purposes
The purposes of the IEEE Investment Fund are to:
- Enhance IEEE’s financial condition;
- Enable IEEE to maintain fiscal solvency, particularly in the face of unusual or catastrophic
internal or external business and financial events
- Fund initiatives
- Grow reserves to a prudent level. Grow reserves to a prudent level, with minimum
recommended goals determined and specified annually by the IEEE Finance Committee.
(FOM 4.C)
3. Objectives of the Investment Policy
The primary objective of IEEE’s investment policy shall be the protection of IEEE's (inflation
adjusted) assets. In a manner that is consistent with the primary objective, the secondary
objective shall be to maximize the total return on the IEEE Investment Fund's assets.
4. Investment Time Horizon
The investment policy is based on the following investment time horizons:
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Long Term Investment Fund: 10 years
Operational Cash Fund: less than one year
The strategic asset allocation of the Long Term Investment Fund (Appendix B) is based on this ten-year
perspective. The Board recognizes that market performance can vary widely in the short-term and that
any specified rate of return target will not be obtained during all periods.

IOM.2 - DIVISION OF RESPONSIBILITIES
1. Board of Directors
The IEEE Board of Directors has fiduciary responsibility.
2. IEEE Treasurer
In addition to the duties specified in the Constitution, the Treasurer shall also make a report to the
IEEE Board of Directors semi-annually concerning the status of the IEEE investments. (IEEE
Bylaw I-302.4)
3. IEEE Investment Committee
The Investment Committee shall be appointed by and shall report to the Board of Directors. The
Investment Committee shall advise and assist the IEEE Board of Directors on matters relating to
IEEE investments. The Investment Committee shall meet and act pursuant to such rules as it
shall determine, but no report or recommendation shall be implemented without the approval of
the Treasurer. The Investment Committee may recommend to the Board of Directors the
appointment of one or more asset managers who shall have the authority to invest, manage, or
control IEEE assets subject to the terms of their appointment, and to restrictions and
specifications therein. The Investment Committee Chair may create subcommittees to address
specific issues. The Chair and the members-at-large of each subcommittee must be members of
the Investment Committee.
Membership. The Investment Committee shall consist of not more than eleven members
including a Chair; the IEEE Treasurer; one member appointed by the IEEE President; one member
appointed by the Vice President, Technical Activities; and from four to seven members-at-large.
The members-at-large, including the Chair, shall be appointed by the Board of Directors on the
recommendation of the Treasurer. In view of the expertise required, with the exception of the
appointments made by the President and the Vice President, Technical Activities who shall be
IEEE members, nonmembers of IEEE shall be eligible for appointment as voting members of this
Committee. The Chair of the Investment Committee shall be appointed for an initial one-year term,
with the possibility for reappointment for up to four additional one-year terms. Members-at-large
of the Investment Committee shall be appointed for an initial one-year term, with the possibility for
re-appointment for two additional three-year terms, for a maximum of seven years of service.
When deemed in the best interest of the IEEE, the Board of Directors may re-appoint a member-atlarge for an additional three-year term. The maximum term of service for any member of the
Investment Committee shall be ten years. (IEEE Bylaw I-305.15)
As specified in the Investment Committee Charter, the Committee develops and recommends to the
IEEE Board of Directors investment management policy and activities, including:

Asset allocation guidelines and strategies.

Investment guidelines / objectives for the Investment Fund* and external asset managers.

Manager and sub-advisor (including consultants) selection, retention, and termination.
The Investment Committee also:
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Consults with and reviews actions, results, and philosophies of the external IEEE asset managers
on a periodic basis. (It is not, however, the function of the Committee to approve specific
investments.)
Evaluates the performance of the IEEE asset managers and advises the IEEE Board of Directors,
as appropriate.
Monitors compliance with policy.

* The investment guidelines and objectives are available on the IEEE website to members of the IEEE.
4. IEEE Finance Committee
The Finance Committee shall be appointed by and shall report to the Board of Directors. The
Finance Committee shall be responsible for annually providing a statement concerning the IEEE's
short-term and long-term financial strategy; providing a list of all financial issues affecting the
IEEE; developing the Capital and Operating Budgets; and providing a statement of allocated and
unallocated operating and capital reserves of the IEEE, subdivided by individual organizational
unit.
Membership. The Finance Committee shall consist of not more than nine members including the
Treasurer, past Treasurer; and the financial representatives from the Awards Board, Educational
Activities Board, Publication Services and Products Board, Member and Geographic Activities
Board, Standards Association, Technical Activities Board and IEEE-USA. Travel support for these
representatives shall be the responsibility of the appointing organizational unit. All members of
the Finance Committee shall have voting rights. The Treasurer shall act as Chair. (IEEE Bylaw I305.8)
5. Asset Managers
The Asset Managers are responsible for the day to day management of the investments, which
includes:
 Evaluating market conditions
 Developing and executing strategies
 Executing trades
 Preparing monthly reports
6. Consultants
The Consultant provides the Investment Committee with quarterly reports on the performance of the
Investment Fund, including: total fund analysis versus policy target and peers; asset class analysis
versus benchmarks and peers; and the investment managers’ relative performance, and their
performance versus benchmarks and style groups. The Consultant also provides advice on the hiring
and termination of asset managers.

7. Staff
With respect to these policies, wherever a Staff function is identified, such activities shall be
performed by Staff designated and authorized by the IEEE Executive Director. (Policy Section 11 Introduction)
Staff is responsible for overseeing policy execution, monitoring investment activity for compliance with
policy, and recording and reporting performance.
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8. Auditors
Staff, including the IEEE Internal Audit Department, is responsible for monitoring adherence to policy
and reporting on investment management process controls and policy compliance.
The external auditor evaluates the control environment relative to the investment policies and
procedures.

IOM.3 - SPENDING RULE
A "spending rule" has two major functions:
1. It provides an organization with a disciplined approach for determining the amount of money the
organization can make available each year from reserves in order to support ongoing operational
needs, and fund planned and ongoing initiatives.
2. It establishes a nominal (after inflation) required rate of return for the investment portfolio which
reflects the IEEE’s risk tolerance. The required rate of return is equal to the IEEE’s expected rate
of spending, expressed as a percentage of the average of the investable assets at the end of
each of the preceding three calendar years, plus the anticipated rate of inflation.
The expected rate of return on the Investment Fund may be equal to or greater than the required rate of
return, provided that the risk of such a portfolio is consistent with IEEE’s objectives as stated in Section 3.
The actual rate of return on the portfolio for any given years will include dividends, interest and realized
and unrealized gains and losses.
The Finance Committee is responsible for recommending to the IEEE Board of Directors the appropriate
level of spending for each year. To preserve the purchasing power of IEEE’s reserves, the level of
spending should be such that, over a five-year period, the actual rate of return minus spending is greater
than or equal to the inflation rate.
Please refer to Appendix A for IEEE’s current Spending Rule.
There is no stated rate of return target for the Operational Cash Fund portion of the Investment Fund.
The amount required to be in the Operational Cash Fund for cash flow purposes shall be calculated
annually at the end of the preceding calendar year. This amount shall be reviewed monthly by the
Treasury Department.
IOM.4 - ASSET ALLOCATION, PERMISSIBLE RANGES, AND RE-BALANCING.
The strategic asset mix targets for the Long Term Investment Fund shall be approved by the IEEE Board
of Directors upon the advice of the Investment Committee. Appendix B contains the current strategic
asset allocation and permissible ranges for the Long Term Investment Fund.
The Long Term Investment Fund should be diversified among multiple asset classes. Staff will monitor
external manager compliance with the asset mix ranges on a monthly basis.
In the event that any asset class falls out of its range as outlined in the Guidelines, Staff shall rebalance
to the midpoint of the range of such asset class proportionally among managers as soon as practicable,
and shall notify the Investment Committee via email three business days in advance of intent to do so.
Unless a majority of the Investment Committee objects to the re-balance action described in the email,
the re-balance shall be done.
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The Operational Cash Fund shall be invested in cash equivalent investments that incur no risk of capital
loss - as approved by the IEEE Board of Directors based on the recommendation of the Investment
Committee. (Appendix B).

IOM.5 - ASSET QUALITY, ASSET DIVERSIFICATION, INVESTMENT RESTRICTIONS
The following is a summary of the permitted investments and constraints as approved by the IEEE
Investment Committee in March 2007.
a)

Investments shall be limited to readily marketable securities. There shall be no SEC
unregistered securities, private placement except those classified as 144(a), venture capital,
or investments in real or personal property.

b) There shall be no leverage used in the Fund.
c) No purchases shall be made in securities issued by the investment manager or any of its
affiliates.
d) All money market securities shall have a rating of “A1" or "P1" or equivalent at the time of
purchase.
e) No equity securities of a single issuer, or its affiliates, shall comprise more than 5% of the
equity portion of any investment manager.
f)

Equity holdings in American Depository Receipts (ADR’s) and other U.S. dollar denominated
foreign securities, listed on U.S. exchanges or on NASDAQ, must not exceed 20% of the
portfolio, measured at market value.

g) All equity portfolios are to be fully invested at all times, with Cash and Cash Equivalents not to
exceed 5% of the total market value of the account. This maximum of 5% may be temporarily
(not to exceed 30 calendar days) exceeded as a result of a sale of securities, or when newly
allocated funds are received into the account. The Investment Managers cannot exceed these
guidelines, except as noted above, without the prior written approval of an authorized IEEE
representative.
h) IEEE may invest in commingled, pooled or mutual funds. Investments in commingled, pooled
or mutual funds are governed by the guidelines, prospectus or characteristics of the fund.
The investment guidelines contained herein should be interpreted as manager expectations
by IEEE. (Investment Guidelines and Objectives - Investment Fund).

IOM.6 - SAFEKEEPING AND CUSTODY
To safeguard the investment assets of the IEEE, the investments shall be held in custody at a bank or
financial institution approved by the IEEE Board of Directors.

IOM.7 - MONITORING AND REPORTING
Reports on investments in the IEEE Investment Fund shall be provided to the appropriate IEEE
Organizational Units in a format and on a schedule approved by the IEEE Finance Committee.
(Policy 11.2.D)
1. Internal – Monthly reports on the performance of the IEEE Investment Fund shall be
provided by the IEEE Treasury Department to the participating IEEE units.
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2.

External – Monthly and quarterly investment reports shall be provided to the Investment
Committee and to the IEEE investment performance measurement consultant.

3. Reports of IEEE Investment Fund performance shall include the expenses of the Fund,
including both the internal and external expenses, the expense ratio, and the gains or
losses after the expenses are deducted from the assets. The expenses charged to
infrastructure costs shall also be included in the report. (FOM 2.D.)
4. Reports shall include: a) the return on the Long Term Investment Fund, b) the returns on the
Operational Cash Fund, c) the return on the total Investment Fund and d) the effect of the IEEE
Investment Fund on the IEEE's reserves. The effect of the IEEE Investment Fund on the IEEE's
reserves = [dollar amount of the returns on the Long Term Investment Fund + the dollar amount
of the returns on the Operational Cash Fund] divided by the dollar amount of the net assets of the
IEEE.
The custodian calculates investment performance each month. The consultant shall independently
provide the Investment Committee with quarterly reports on the performance of the Investment Fund.
Both these calculations are before the deduction of fees and expenses. The bank’s calculation shall be
the basis for the performance reporting to the organizational units. Staff shall adjust these calculations to
include the fees and expenses and shall report the net investment performance to the organizational
units.

IOM.8 - CONFLICT OF INTEREST POLICY
A. Definition. Conflict of interest is defined as any situation in which a member's decisions or
votes could substantially and directly affect the member's profession, personal, financial or
business interests.
B. Responsibility. It is the responsibility of all IEEE members in any elected, appointed, or other
decision-making authority to determine if a real or perceived conflict of interest may exist. Any
such recognized conflict shall be disclosed in writing immediately to the person in charge of the
activity (or the next higher authority if the member is in charge) who, after consultation with other
individuals in the activity, shall advise the member of the proper course of action and cause a
notation of the action to be entered in the activity's record. A copy of the disclosure statement
shall be reviewed by the Audit Committee.
C. Conflict of Interest Disclosure Statement. IEEE members or non-members in an elected or
appointed position and volunteers, editors and others involved in making procurement decisions
or other activities that could represent a potential conflict of interest as determined by the IEEE
Audit Committee shall submit annually a completed Conflict of Interest Disclosure Statement to
the Director, Operations Audit, at the Operations Center. Forms shall be on file within 30 days of
assuming his/her position or, in the case of elected positions, within 30 days of acceptance of the
nomination, or as otherwise determined by the IEEE Audit Committee. The IEEE staff shall notify
every individual requested to file a Conflict of Interest of the applicable deadline. Failure to submit
a form shall result in automatic removal from service on the committee, board or election slate, as
the case may be. It shall be the responsibility of the Board or Committee Chair or, in the case of
nominations, the Chair of the appropriate nominations committee to inform such individuals that
they have been removed from service or an election slate, as the case may be, for failure to
complete the form and to notify the IEEE Audit Committee of such action. The IEEE Audit
Committee shall notify the IEEE Board of Directors of all individuals removed from service or an
election slate, as the case may be, at the next regularly scheduled Board meeting.
Staff who have authority to make or incur financial expenditures or who have other
responsibilities that could represent a potential conflict of interest as determined by the Audit
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Committee shall submit a Conflict of Interest Disclosure Statement by 1 February of each year.
(Policy 9.8)
The following additional guidelines are intended to be more specific to the activities of the Investment
Committee, and to strengthen and support the principles embodied in Policy 9.8, which is provided to
Investment Committee members on an annual basis. These guidelines are a part of the Investment
Committee Charter.
Guidelines:
A. In all instances regarding potential conflicts of interest, materiality should be
considered.
B. If a member has either a direct or indirect personal interest in any item under the
purview of this committee, it should be disclosed to the next higher authority as
appropriate.
C. In cases where new business may be awarded to a firm in which a member has either a
direct or indirect personal interest, the member should excuse himself / herself from the
meeting, and refrain from voting.
To reference IEEE’s more general statement related to conflicts of interest please see IEEE Bylaw I300.2. Conflict of Interest.
IOM.9 – INVESTMENT BUSINESS CONTINUITY PLAN (IBCP)
Investment Business Continuity Plan. If at the close of the business week in New York, New York,
there is a 15% or greater investment loss in the value of the Long Term Investment Fund from the
highest level reached in the previous thirty six month-end period, adjusted for net investments or
net withdrawals over such period, then the Finance Committee and the Investment Committee,
along with the IEEE President, Treasurer, appropriate staff, and other key participants designated
by the President shall hold an emergency meeting to review whether the decline in the value of
such assets has major negative implications for the IEEE's near term (one to three years)
business operations. Discussion topics shall include, but not be limited to, (1) whether the level
of the Operational Cash Fund is sufficient for any changed business or investment conditions
affecting the IEEE, (2) whether the IEEE's short-term investments, including the assets in the
Operational Cash Fund, are liquid and reasonably accessible, and (3) whether IEEE's investment
assets should continue to be invested in a manner consistent with the most recently approved
investment decisions.
If a decline in the value of IEEE’s investment assets because of deterioration in the investment
and financial markets exceeds the 25% range from the highest amount reached in the previous
thirty six month-end period, then the IEEE President, IEEE Treasurer, and Chair of the Investment
Committee shall call a meeting of the Investment Business Continuity Plan Advisory Committee
(IBCPAC). The IBCPAC shall meet only when the financial situation as described has occurred.
Members of the IBCPAC shall include the IEEE President, who shall be Chair, IEEE PresidentElect, IEEE Past President, IEEE Treasurer, and all IEEE Directors then currently serving as
members of the Investment Committee and the IEEE Past Treasurer.
Any recommendations by the IBCPAC shall be reported to the IEEE Board of Directors within 24
hours of the meeting. When warranted a special meeting of the IEEE Board of Directors may be
called in accordance with IEEE Bylaw I-301.5.
The IEEE Treasurer and the Chair of the Investment Committee may invite members of the
Finance Committee and the Investment Committee to participate at these IBCP meetings. Further
meetings of the IBCPAC during any one-year period shall not be required unless the investment
assets further decline in value by an increment of 10% since the last IBCP-triggered meeting, but a

8

meeting may be called at any time at the discretion of the IEEE President, or IEEE Treasurer.
(Policy 11.3.A)

REFERENCES
The IEEE Bylaws, IEEE Policies, Finance Operations Manual in .PDF format, Investment Operations
Manual in .PDF format are available on the IEEE website and accessible at
http://www.ieee.org/portal/pages/iportals/aboutus/whatis/index.html
Consumer Price Index (CPI), http://www.bls.gov/cpi/home.htm

Appendix A Spending Rule
The spending rate assumed for the Spending Rule shall be expressed as a percentage of the average of
the investable assets at the end of the preceding three calendar years. The spending rate is currently set
at4.5%. The required rate of return is equal to IEEE’s expected spending rate plus the anticipated rate of
inflation. The rate of return shall be the net return, i.e., after the fees and expenses are deducted. The
recommended minimum goal is to have IEEE Reserves at least equal to one half of the total budgeted
yearly expenditures. (FOM 4.C). When Reserves are below the recommended minimum goal, spending
should be curtailed.

Appendix B

Strategic Asset Allocation

The strategic asset allocation mix targets for the Long Term Investment Fund are as follows:
Asset Class
U. S. Equities – Large Cap
U. S. Equities – Small Cap
U. S. Fixed Income
U. S. Treasury Insured Protected
Non U. S. Equities
Real Estate

Neutral Point
36%
6%
28%
5%
16%
9%

Ranges

Benchmark

30 – 42%
4 – 8%
23 – 33%
3 – 7%
10 – 22%
5 – 13%

Russell 3000
Russell 3000
Bloomberg Barclay’s US Aggregate
Bloomberg Barclay’s 1 – 10 Yr TIPS
MSCI ACWI ex U. S.
NCREIF-ODCE

Approved by the Executive Committee in May, 1998; re-confirmed in November 2002; re-confirmed for
the “reserve” portion at the June 2003 Board meeting. Changed by the Board of Directors in June 2006.
Changed by the Board of Directors in June 2016.
As of August 2003, the Investment Committee recommended that the Operational Cash Fund be invested
in a money market fund.
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